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OT aBTOpa

JInanexTruka — HayKa O pa3BUTHU. B Moel 1IKoJie 0 Hel TOBOPWIM, HO HUKTO HE IIOHUMAJI, 4TO 3TO
TaKO€ M 3a4eM OHa Hy)KHA. Tak yCTpoeHa *HU3Hb, II0KA Bbl MOJIOAOM UBIIIEHOK, BBl HE MOXKETE
IIOHATh M Yy3pETh OKPY’KAIOIIHME BaC 3aKOHOMEPHOCTH. BC€ B mepBbIi pa3, BCE TOJIBKO JOJKHO
cocrosaThecs. Ho uuér BpeMs, U Bbl HAUMHAETE BUJETH, TJ€ MPOUCXOIAT CIy4alHOCTH, B YEM Ballle
ydacTue B MPOUCXOJSALIEM, a UTO SIBJISIETCSA IIPOCTO 3aKOHOM IPUPOJIbI, KAK CMEHA BECHBI, JIETA U
TaK Jajee.

Msbl TO M B3pociieeM, TO JU crapeeM. Mbl HIleM cyYacTbe, a HAXOAUM pa3zodapoBaHue. MBI
rojocyeM 3a JAEMOKPATUIO M JIOXKMMCS CIIbSHA 0] TaHKHU B IONBITKE 3aLIUTUTh CBOOOAY, a HAac
yepes napy JEeT pacCTPEIUBAIOT U3 ITUX K€ TAHKOB MPSIMOM HABOJKOM.

MBI J10s7IbHBI K KOMIIAHUH, B KOTOPOM paboTaeM, Mbl TOTOBbI OTJaTh CBOIO XKHM3Hb 32 JIOCTUKEHUE
KOPIIOPaTUBHBIX II€JIeH, @ HAC BBIKUIBIBAIOT 32 BOpPOTa 0€3 KOMIIEHCAIIMK M OOBSICHEHHM, POCTO
HUYEro JMYHOI0, 3TO TOJIBKO OM3HEC. 3HAKOMbIE OOBSICHAIOT, B U€M PAa3HULA MEXTY COLMATU3MOM
Y HACTYNUBIIUM KaUTAJIN3MOM, a Mbl IIPOJIOJIKAEM rOPEBaTh O TOM, KaK IUIOXO JIFOJSM JKUJIOCh B
CCCP. U1 310 npu TOM, YTO 3HAKOMBIE JKMJIM B T€ CaMble BPEMEHA, @ HAM TOJIBKO ABAaJALATh JIET U
HAIlIM 3HAHUS - 3TO IO/ TEJIEBU3MOHHOM MponaraHisl.

Hac nmoctossHHO OBIOT IO HOCY, a MbI IPOJOJIZKAa€M BEPUTH B TO, UTO CHACTHC €CTh.

Ham cooOmiaroT, 4to TpyA caenan u3 00e3bsHBI YENIOBEKa, a OKa3bIBACTCS, YTO MOXHO KHTh, HE
X0Jis Ha paboTy.

Jlozynr ¢panimy3oB: «Pabota pamu >KM3HU, a HE JXKU3Hb paaud padOThD» MBIHUT HAC CBOEH
CIIaJI0CThI0, HO MBI HE MOKEM IYCTUTh B ce0s 3Ty MbICITb. HaM cTpaimiHo oT 0JHOM TOIBKO MBICIH,
YTO €CTh JKU3Hb BHE paboThl. J[pakoH BHyTpu Hac. Mbl Bce palbl, MM Kak rOBOPAT B OaHKaxX —
paOOTHUKH.

[Toragass BHYTph OpraHM3alli¥, MBI TOIMAJaeM B BOJOBOPOT, KOTOPBIM 3acachlBaeT Hac. OTOT
BOJIOBOPOT MUTAETCS Halllel SHepruei, HalllMMH JyIlaMH, OH BBDKUMAET Hac 70 KaIljH, a 3aTeM. ..,
91O 3aTeM? 3aTeM HEeMOIIb, 3a0BEHUE U CMEPThH?

Kak ObITh BHYTpH BOAOBOPOTAa, HO COXpPAaHUTH CBOE yeroBeueckoe uio. Kak crate OoraTeiM, HO
ocTaThCs yenoBekoM. Kak OBbITH CTy’KaluM, HO 9yBCTBOBATh CE0si CBOOOHBIM.

Yto MMPOUCXOOUT B KOpHIOpalusix € J'II-O,Z[BMI/I? OO0 »ToM B pacckaidax, KOTOPBIC CICAYIOT HUXKCE.

Jo6aBbTe K 2TOMY BIUSHHE KpPU3KCA, TOUYHEE JIBYX €r0 BOJH, U BBl MOWMETE, UTO JaJie€ CIECIYET
COOpHHK PacCKa30B O )KM3HU BHYTPU U BHE KPYITHBIX KOMITAaHUH.

Ectp 1 y Hac BbIxoA u3 BogoBopoTa? BeIXo1 ecTh, OH BHYTpHU Hac!
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KoHBepTtauua Kupbl

Crpannas HaOdrofaercs KapTuHA, s MPOCTO oxpeHeBaro. Kupa 3acrapnsiia UX HEpenpoBEPUTH
COJIEP’)KMMOE KOHBEPTOB TPU pa3a, a TENEpb caMa MEPECUUTHIBAET B OUEPEIHON CTO NepBbli pas. O
yéM peub? PacckasbiBaro.

Y Hac HameuaeTcsi KOPIOpaTuB, ITO MPUATHOE coObITHE, HO TONIBKO HE it HR-oB. [Toka Bce OyayT
TYJISTh, U TYCKaTh MY3bIpU B OOKaibl ¢ maMnaHCKuUM, HR-bI cTaHyT HOCHUTBCS 3a KyJluCaMu U
obecrieunBarh mnpouecc. OmuOKM HEW30eKHBI, TO Ha CTOJNAX MITONOpa HET, TO aPTUCTHI
3aJIep)KUBAIOTCSI, TO MEKPO(OH JIOMAeTCs BO BpeMsi TOp)KeCTBEHHOH peun. TakoBa xu3Hb. Kaxmas
ommOKka ypeBaTa MpoOJiieMaMH Ui OPraHW3aTOpPOB, BIUIOTH JI0 YBOJbHEHHUs. lIpoBoauinb
KOPITOpaTHB ¥ JyMaellb, YBOJSAT TeOsi MM HET, BAPYr COOCTBEHHHKY HE TOHPABHUTCS TO, KaK ThI
OCBOMJI OIOJKETHBIE JICHBI'H, BAPYT OH HE HAHAET Ha CTOJIE WM HA CLIEHE TO, YTO XOTEJ.

B »TOT pa3 kopnoparuB mpoBoxy He s, a Kupa. Kupa, 3T0 Kojulera - HayalbHHIA COCEIHETO
oraena. OHa OTBewaeT 3a KyJIbTMAacCOBYIO pa0OTy B KOMIIAHMH, a Sl BCETrO JIMIIb 3aHUMAIOCh
oOyueHueMm.

3aBTpa Ha CLIEHY HOJHUMETCS COOCTBEHHMK, OH )K€ I€HEpajbHBI IJUPEKTOp, HAYHET BpydaThb
Ipu3bl ¥ TO3APABUTENbHBIC IUIUIOMBI HAampaBo W HajeBo. B stor momenT Kupa Oymer emy
MIOJICOBBIBATh OYEPEJHYI0 I'PaMOTKYy M KOHBEPT. A KOHBEPT HE NPOCTOH, B HEM JIEHEKHBIN
cepTudUKaT U MHCTPYKIUS HA BOCBMH JIUCTAX, KAK UM BOCIIOJIb30BAThCS.

Hu rpamoTa, Hu ceprudukat MHe He cBetsT. HR, BooO1me-To, (urypa TeHeBas u 1axe 3aKyJIHCHAs,
€ro HUKOTJa He 3amMeuaroT. Eciu 4To He Tak, To ObIOT O0JIBHO, a €CJIM BCE XOPOIIIO0, TO 3a0bIBAIOT.

Kupa kak pa3 o3zagaueHa cOAep:KUMBIM KOHBEPTOB, OUYEPEJHOM pa3 MpoBepseT BCE JIM HA MeECTe,
Xo4eT ObITh yBEpeHHOH B 3aBTpamiHeM jaHe. [louemy ouepenHoill pa3? A Kak Bbl Jymaere, uToO
JIOJKEH JIe7aTh PYKOBOJUTEb C KOMIUIEKCOM OTJIMYHMKA, HE JIOIMYCKAIOIIEro MBICIH 00 OIUOKE, U
KOMIIJIEKCOM CTPAIINJIOK O TOM, YTO €My BBICKaXXYyT «(pu», €ciiy OH 4T0-Tu00 nepenyraer?

O06BsicH0 oapobHee, uto mpoucxoaut. [lomunuénnbie Kupbl mpoBepuiin cofepKuMoe JiBa pasa.
Ha tpetseil nposepke Jlronmuiia, Ta, KOTOpas MpoBepsiia, 3aKaTHIIA I1a3a U 3asiBUIa:

- Kupa BnagumupoBHa, 3a4eM MHE IEpENpOBEPATH, 5 )K€ B3pOCiasi U OTBETCTBEHHAs, I C IEPBOU
HOMBITKH BCE Nienaro 6e3 omuook?

- JIroga, ThI B MpONUIBIA pa3, KOrja MEePEeCUYUTHIBAINA JETEd HAIIUX COTPYJHHUKOB, MHE TOXKE TaK
roBoOpHIIa, a cama 3a0blia, uto y [laTpymieBa nereit aABoe, 3a0blia, YTO Y HETO MEPBbI BHEOPAUHBIIA.
Jlrona, Hamo IepenpoOBEPUTh, HAM HE MIPOCTST OITHOKH.

U peiicTBuTEenHHO, BO BpeMsl TpeThero JIroakuHoro nepecuéra ObIII0 0OHAPYKEHO, YTO HA OJHOH U3
rpaMOT HEBEPHO YKa3aHO OTYECTBO coTpyaHuka. Kommap!

- Jiona, kako#t >xe Thl Mosozen! Tel Hamuta omuOky. Buaumb, He 3ps mepecunthiBaeM. Cama
noJlyMaii, COTpyIHUK J1OCTajl Obl U3 KOHBEPTA IPaMOTy U OOHApPYKUJI OLIMOKY, eMy 3TO ObLIO ObI
HenpusAsTHO. A ecnu 661 Mbl TOIly monoxuim He TOT cepTHU(UKAT, Hac Obl Torjaa oOpyraau u
CKa3aJM, 4TO MBI HE B COCTOSIHUU CJEJIaTh MpocTeiei padoTel. Tak uro T, JIltona, monozer!

[TonsitHOE neno, Kupa MOTUBUpPYET NOJUMHEHHOTO MPSHUKOM, TO €CTh MOXBAJIOM, HAJO KeE, MOYTH
KaK IaxJiaBou.

JIronka Bcé nmepenpoBepuiia U 3akiienna KoHBepTsl. TyT-To Kupa 3anymanace.

- HTepecHO, MBI Kakol CTOPOHON MOJIOKUIM CepTU(UKATHI? A Ha HUX Ha BCEX CTOUT IMeyaTh
Oyxrantepuu? - cnpocuia Kupa.

- Kupa, He nepexxuBaii — Bie3 51 — Hy 3a0bUTH I€YaTh, TaK IMOCJIE TOCTaBUIb. B uém nmpobiema?

Kupa nymaer MUHYT ITh U TOBOPUT:

«busnec-mpenep 8 c60600HOM nonéme» Cmp. 3



- Hano nmpoBeputs, s HE yBEepeHHA. 3a4eM MHE BOJHOBATHCSA CETOJHS HOUBIO, Jiydlle s emé pas
IIOCMOTPIO.

Hanpsrate Jlronky B yetBepThiii pa3 Kupa He crana, na M Kak ObITh YBEPEHHOHW B TOM, YTO HE
nposepwil caMm. Kupa crana pacrnedaTslBaTh KOHBEPTBI M CMOTPETh YTO BHYTPU. B 3TOT MOMEHT
Jlroaxa HEPBHO KypHJiia Ha YIIHIIE, a 1 B YETBEPTHIN pa3 HAOIFOAal JaHHEIN npoiecc. Beé okazanock
BEPHBIM, I1€YaTH HA MECTE, BCE 3aMEYaTEIbHO.

Ho korma Kupa 3akoHumia ¢ mocjeIHUM KOHBEPTOM, TO Ha OJHOM U3 CTOJIOB OOHAPYXHIICS
ceptuduKar.

- NnTepecHo, 3To 3anmacHoi Wi U3 KOHBepTa Bbinan? — ckazaia Kupa, - 9x, Jliogka, He crnenana
MePEUYCHb C OMUCHIO JUISI KAXKIOTO HArpa)kaaeMoro, Tak 4To Telepb He SICHO, OTKyaa oH! BoT Tak
BCEr/a, KaK sl MOT'Y JJOBEpUTh TaKyI0 OTBETCTBEHHYIO padb0oTy noguuHEHHBIM?! [IpaBUIBHO TOBOPSIT:
«Xouenrb cAeNaTh XOPOIIO, CACIAN camy.

Kupa nHaneuartana GnaHKu ONKCH, 3aT€M pa3jiokKHWiia HAa CToJIaX OobllIKe LEI0OpaHOBbIE TAKETHI,
Ha OOKa IaKeTOB HaKJEWsa JIMCTHI C yKa3aHHeM coJepkUMoro. KoHBepTbl ObUIM BCKPBITHI a
IpaMOTHI ¥ CepTU(HUKATHI, TIOABEPrHYTHI TIIATEILHOMY M3ydeHHIo. B momomiaukax Obina Bepa -
BTOpas nogunHéHHas Kupel. Bepa cunena Ha crose, HallpOTUB HAYaJIBHULIBI C YEK-JIUCTOM B pyKax
U pHuCcOBaja aKKypaTHbIE T'aJJOYKU B COOTBETCTBYIOLIME KJETKH, Korja Kupa Bciayx o3ByudnBana
pe3yJIbTaThl IPOBEPKHU, K KOHBEPTAM €€ HE TOIYCTUIIH. ..

B sror momeHT s ymén nomoi, a Kupa mpopoikuina moaAroToBKy K KoprnopaTtuBy. Jlist MeHs
0CTaJIOCh TalfHOM, CKOJIBKO €Il€ pa3 OHa IepenpoBepsia BCe 3T IPAMOTHI U CepTU(DHUKATHI.

Yuurechk KOJUICrH, CEpBHC HU  KAYCCTBO IMPEBBIIIC  BCCTO. OT0 BaM HE COBKOBas
KIIMCHTOOPHCHTUPOBAHHOCTL B IIAHCUOHATE 1100 HOBOCI/I6I/IpCKOM.

Tonbko BoT JltoaKa yepe3 Mecsl yBOJIWIACh, CKa3aia, 4To e€ 3a10i0ana moaqo0Has opraHu3anus
TPy/a, a BeJlb TAKHE HAJICKIbI MTOJIABAJIA. .. Iypa...
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B3néT pakeTbl

Beuep, B MockBe TeMHO, 3UMMO# Bcerja TeMHeeT paHo. CeIpo, X0JI0HO. Sl BO3Bpalach 10MOU ¢
paboTel. Cxky B calioHe COOCTBEHHOI'O OTPOMHOTO aBTOMOOMIIsE. B MOCKOBCKMX MPOOKaX MOXKHO
CTOSITh YaCaMH, U ATO BPEMs MOXHO IOTEPSATh, @ MOYKHO TOTPATUTh C MOJb30U. CeromHs si ero
MIPOCTO TEPSII0, HAZOEIO CIYIIaTh ayAUOKHUTH, 51 TIOCBSIAI0 Beuep pa3MblIuIeHUsIM. O 4éM MOXKET
Pa3MBIIUIITh YEJIOBEK, KOTOPBIH Bo3Bpamiaetcs ¢ padotel? A pasmeinuisiio o padore. [louemy onHn
JIOJIA JIeNaloT Kapbepy, a Apyrue HeT. [louemy, ogHuM 3TO Hajo, a ApyruM Het. [louemy onHuM
JIaHO CTaTh OOJBIIMMH IIWIIKAMH B KPYIHBIX KOMIIAHUAX, a JIpyrue paboTaloT BCHO J>KH3Hb
KypbepaMu W OXpaHHUKaMU?

Yrto 03HauaeT TEPMUH «caenath kapbepy»? [Ipuxoxy K BeIBOAY, 4TO €ciau Bbl poaniinch NpuHIIEM,
U B JlaJbHEHIIIEM CTalM KOpoJiéM, To Bel He cienanu kapbepy, Bbl IPOCTO 3aHSUIM CBOE MECTO. A
BOT €CJIM BbI ChIH KyXapKH U pblOaka, KOTOpslid ¢ 06030M mpumién B Cankr-IlerepOypr, na moctur
TOTO, YTO CTaJ aKaJIEeMHUKOM U YYPEIHUJI YHUBEPCUTET, TO MPO 3TO MOXKHO CMENO CKa3aTh - «CHENAI
Kapbepy».

Ha cwesme ¢ Tperhero komiblla Ha BaprmaBckoe miocce Bcerga mnpoOka. [loka MemieHHO
IIPOJBUTAIOCH 10 PYKAaBY MOCTa, YUTAK0 HaJNUCH Ha creHax. CneBa HanucaHo: «B3nérPakeTsL.ruy,
BUJUMO JIETU YIPAXKHSUIMCh B HACKAJIBbHOM KMBOIIMCH C UCIIOJIb30BAHUEM OAJJIOHUMKOB C KPACKOM.
Yro o3Havaer 3Ta (ppaza? Urto HanmcaBuMe xoTenu el ckaszaTh? dpasa, Kak CIOBO MapasuT, 3acena
B TojJioBe M He Ma€r mnokos. Ppasa 3anenuiach 3a HEJABHUE MBICIM O Kapbepe W B TOJIOBE
MOSIBUIACH CBSI3b MEXJY B3JIETOM PaKeThl M KapbepPHBIM B3IETOM. TOT Xke CTapT, T€ K€ OTACIICHUs
NepBOM, BTOPOW U TpeTel cTyneHu. MHorna nporucxoauT aBapuiiHbIi CIIyCK ¢ OpOUTHI WIIM MPOCTO
KpYyLIEHHUE Ha B3JIETE.

S1 nepeHoIyCh B BOCHOMUHAHUS. . .

Cmapm

3y6bl Hago YNCTUTL ABa pa3a B AeHb

Kak xe xomomHo u TeMHO. Mama Be3€T MeHs Ha caHkax K cromarosiory. Ha ymune 6esntoano. [1o
KpasiM JIOPOTH CTOSIT OAMHOKHE U Tyckible (oHapu. CHEr MoJ MOJO03bsIMH CAHOK CKPHUIIHT, a
CHEXWHKH 3aJIETAIOT 32 BOPOTHUK. Buepa HOUbIO OoJien 3y0, TaKk CUIIBHO, YTO s JOJTO HE CHall, BOT
Mama U pellniia OTBe3TH MeHS mociie paboThl K CTOMATONIOTy. MHe CTpalHo, TaM IJe CTOMAaTOJIOT,
Tam 00JIb.

B Kopuaope o4dcpeabp H3 TpuauaTuh MIAACHOCB C POAUTCIAMU. H3-3a 3aKPBITBIX ,Z[BCpCfI
NEPUOANICCKU JOHOCUTCA peB 04YCPECAHOT0 UCHCIIACMOTO. Kax xe MCIJICHHO TAHCTCA BPEMHA. ..

- 3axX0UTe, ATO MPOUZHOCUT T'0JIOBA MEACECTPhI, TOpYAIllas U3-3a ABEPEil 3aBeTHOro KaOuHeTa.
- Mawmal! - peBy 4. - Sl He Xo4y, HE OTAaBall MEHS UM.

- He mnau cwiHOK, 51 6yny ¢ To6oi. Tel momMHMIIb, Kak Buepa Oosen 3y6? Ero Hago 3aneduTs.

- Tam GosbHO, HE XOUYy...

C péBom s 1 Mama BXoJauM B kaOuHeT. Tpu Bpaua BeayT mapauienbHbli npuém. OQHO U3 Kpecel
MyCTYeT, U MEHs MOATACKUBaIOT K HeMy. C OHON CTOPOHBI OT MEHSI Mama, C JIpyroid MejcecTpa.
Bpau - myxuk. PykaBa xanara 3akataHsl, B3TJIS1 CypOB, OT YETO MHE CTAHOBHUTCS HE IO cele.

- Yro cay4yusioch - CHpaliuBaeT MYXKUK, 3allUXMBasi MHE B pPOT METAJUIMUECKYIO MallouKy C
3epKalblieM. Borpoc SBHO K MaMe M OHa PacCKa3bIBaET, C KAKOW CTOPOHBI y MEHSI OOJIENIO HOYBIO.
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- SlcHo, mamaina. [Tocugure 3a aBEpHIO.
S nensrockh 3a pykaB MaMbl, @ OHA IPOU3HOCHT:

- Kak xe s ero ocrapito, oH ke Oyner turakath? OOBIYHO MBI €70 ¢ MEICECTPOM JEPKUM, a Bpad
JICYUT. ..

- Y MeHs AepxaTbh HE HaJOo, S caM CIPAaBIOCh. - ['OBOPUT MYXHK TaKMM TOHOM, YTO BCE BEPAT.
Jlaxke st mepecTaro OpaTh U BTATUBAIO FOJIOBY B IIJIEUH.

Mama BBIXOJIUT 32 ABEPb, a MYKUK TOBOPHT:

- OTKpbIBal pOT U MpeKpaliail opars. - M 1 nOAYUHSIOCE.

Uepes 15 MmunyT Bc€ 3akoHueHO. 3y0 mMpocBepicH, maomba Ha MecTe, a B KaOMHET 30ByT Mamy.
- Kenmna, BaM U3BECTHO, YTO 3yObl peOEHKY HA/10 YUCTUTH?

- Jla MBI 4uCTHM, KaXIyl0 CyOOOTy YHUCTHM, KOTJa MOEMCS B BaHHE. Y MeEHS Jaxe 3yOHOI
MOPOILIOK €CTh, )KEMUYTroM HazbiBaeTcs. - C 00u0i B rojoce TOBOPUT Mama.

- XenmuHa, 3y0bl Ha/ll0 YUCTUTH JABa pa3a B AeHb. - C TOCKOW M 0€3HaAEKHOCTBIO B IOJ0Ce
HPOU3HOCUT MYXKHK.

- Tak oH e He Jaércs, He HPaBUTBCS EMY 3TO.

- B Takom cjryduace 6yﬂeTe HalmuyuM IIOCTOSAHHBIM KIIMCHTOM. - Hpoz[omi(aeT CTOMATOJIOT N OCJIAacT
OTMCTKY B KapTOYKE.

Mama IMPONU3HOCUT THICATY 6Har0ﬂapHOCTeﬁ Bpauy, 06CH18.CT YUCTHUTh MOH 3y6BI qamec, U MBI
BBIBaJIMBacMcCs U3 KaOWHETa B KOpuaop, a 3aTCM M3 MMOJUKIMHUKHA Ha YJIWUIY. HonaﬂaeM B TCMHYIO
U XOJOOHYIO MOCKBy. Kaxkoe st10 C4acCThC, KOoraga SY6H He OonsaT. KaOuner Bpada U €ro cCJjioBa
MOCTCIICHHO YAAIAIOTCA U TasAT B BOCIIOMHUHAHUAX.

Maccax yTpom u Bedyepom

Hakoner-to moapyra skeHbsl paszpoawiack. Jla He TpoCTO poauia, a IENyl0 JBOWHIO. DTOTrO
COOBITHSI BCE OXKUAANM JIeT ecsATh. Kakue ToIbKO MpoIeayphl HU MPOJEIbIBAIN BpayH, 1 HAKOHEII,
MPUILIET yCIeX.

Msl ¢ xeHoW enem Ha nauy K Jlene. JleHa 310 M ecth cuactimBas Marb. Maybllid - JABOMHSA
CBIHOBEW MpPOBEAYT CBOE JNETCTBO HE B MockBe, a Ha nade. Ha madye orpomHbIil 1OM CO BCEeMU
y100CTBaMH, YUCTHIN BO3AYX, HECKOJIBKO FeKTapOB COOCTBEHHOTO MapKa ¢ MPYAOM U 00CIyToM.

- Jlena, npusert. - ['oBopuUT >keHa, BbiOeras u3 MamuHbl. Ha numax nmoapyr ynblOKU, OHH IETyIOTCS
Y HAYMHAIOT 111€0eTaTh.

[Toka s mapkyroch moj HaBecoM jkeHa W JIeHa 00CyXJaroT TeKymue BOmpochl. OKa3bIBAIOTCA,
CHIHOBBSl TOJBKO IOEJIM, HSHS BbIBE3JIa MX TYJATh Ha CBEXEM BO3AyXe mHoja cocHamu. OHu,
KOHCYHO, YCHYJIH, U I1IOKa UX 6y,)II/ITI> HE HAI0.

Pa3r0B0p MpoaOJIKACTCA 3a CTOJIOM.

- $l Kynuiia HECKOJIBKO KHUI IO BOCIUTAHUIO JIETEH, celyac MEpPEedYUTHhIBAIO MO BTOPOMY pazy. -
I'oBoput Jlena. - A Tbl cMOTJIa HAWTU KHUTY, KOTOPYIO HaIllMCall OCHOBATENb TOMOTHI O BOCIIUTAHUU
neren?

- Te1 3Haemp, B OyMa)KHOM BapHUaHTE HET, MpuUBe3Nia Tebe TONbKO Ha (IICHIKEe SJICKTPOHHYIO
Bepcuto. Thl MoOXkemb €€ ¢ 9KpaHa HOyTOyka mpouutaTh. Ho ecim Hamo, TO B clieayronui pas
pacrneyararo Ha IpUHTEPE U MPUBE3Y. - ITO TOBOPUT JKEHA.

- JIeHa, Kak ke ThI CIIpaBiIseIbes ¢ AByMsi? Y cTaénib?
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- Ycrato. X0poIo, 4To yAajaoch HAUTH JBYX HSHEYEK, OHH Yy MEHS paboTaioT moHeaenbHo. Emgé
HaHsJIa KyXapKy-TOpHUUYHYO, 0e3 HMX Obl He crpaBuiack. Thl Jaxke He MpeAcTaBisellb, KaKOH
HY)KEH PEXKUM.

- Hemuoro npeaAcCTaBJisArO. - OTBeuaer xeHa. - S cBoero KOpMHJIA KAXKABIC TPH Yaca. Tax YCTaBaJ'Ia!

- C omHUM peOEHKOM MPOOIEeM MEHBIIE, a BOT C IBYMs OJHOM HE CIIPaBUTHCA. Y HAC CTOJIBKO Jed,
BCE M0 paclnucaHuio. YTpOM M BedepoM Maccax. be3 Maccaxka MbIIIEUHBIH TOHYC Oyner
IMOBBIIICHHBIM U 3TO HOBJHACT Ha HACTPOCHUC IIGTGI;'I. Hepen MacCCaXCM Mbl UX KYIIAa€M B BAHHC,
OHHU TaK CMEIIHO IJIaBalOT U HBIPSIOT. M MOCTOSITHHO KOPMHM, 3aTE€M MEHSEM MOATY3HUKH.

- B kakoif Banne? VY Bac ke Be3ne ayiieBble kaOuHkuU? - JKeHa qymaet, rie MOMKET MpSATaThCs
BaHHA, YTO OHA €€ HEe 3aMEeTHIIa PaHee.

- Sl nns perelt cienuanbHO 3aKasana Jkakysu. [loka oHu emé MajeHbKue, uX HaJ0 3aKaJIsTh.

IIepeS HEKOTOPOC BPEM MAJIBUYHUIICK IIPUHOCAT C MPOIr'yJIKH, TAK KaK IIOAOHIJIO BpEMs O4YCPEAHOI'O
BBaHMOILGfICTBHﬂ C JCTbMMU. Manp4uKoB KOpMAT, ICJIICHAIOT W HOCAT CTOJI6I/IKOM, YTOOBI caa
IIPOHUKIJIA B KUIIICYHUK, a I'a3bl BBIIINA HAPYKY.

Jlena BKJIIOUAET HErPOMKYIO PYCCKYIO HapOAHYIO MY3bIKy. OKa3bIBaeTcs, €ClU JI€TH B PaHHEM
BO3pacTe OyIyT CIylIaTh HAPOAHYIO MY3bIKY, TO Y HUX Pa30BbETCS MY3bIKAJIbHBIN CIYyX.

- JleHa, y MeHs Jl0Ma €CTh HECKOJIBKO JIUCKOB C KJIACCUKOW, XO4ellb, Nepenuury? - CrpaminBaeT
KEHa.

- He nHano, y Mens knaccuku mope. Ecinu Moxelib, TO Haliau 1M0OOO0JbIIE O3BYYEHHBIX PYCCKHUX
HAapOJIHBIX CKa30K, Oy/1eM CIIylIaTh.

- A pa3Be OHHU YK€ IOHMMAIOT peyb?

- He umeer 3HaueHus, My3blka M CKa3KM 3allUCHIBAIOTCA B 3TOM BO3pacTe€ Ha IOJKOPOUKY,
IIPOHUKAIOT B [10/ICO3HAHUE U B JlajlbHEHIIeM peOEHOK BBIPACTAET C JIFOOOBBIO K YCIIBIIIIAHHOMY.

Ha cTosne HaunHaeT NUIATh HEMOHATHOE JIEKTPOHHOE YCTPOMCTBO - 3TO cpaboTall JaTUUK PSAIOM C
KpOBAaTKOM OHOTO U3 feTed. PeOEHOK nexan B cocelHel KOMHATe, KOT/la Havdall IUIakaTh, TO €ro
roJIOC YJOBWJIM JATYUKH U MOCTAIM CUTHAJ MaMe U HSHE.

Mp1 BOeraeM B KOMHATY, peOEHOK YK€ HE IJIa4eT, a BECENIO ApbIraeT HOXKKamMH. B KoMHaTe BecbMa
IPOXJIaJIHO, a TUTS MIPAKTUYECKH O€3 OJEeKIbI.

- OH xe npoctyautcsa?! - 'oBopHT keHa

- He nmpoctynutbes. Trl pa3Be He 3HaEIlb, UTO €clii peOEHKa He MeperpeBaTh U 3aKalsiTh C JETCTBA,
TO OH BBIPACTET 3JI0POBBIM M He OyeT 0osieTh B gayibHeMmem? [loTporaii ero HOC, OH MPOXJIATHBIHA
Y BIIQXKHBIN, HO COTUIEH HET. A eCM yKyThIBaTh, TO TOT/Ia BRIPACTET HEKEHKOW U JIF000M CKBO3HSIK
CTaHET Tpareauen.

UYepe3z mapy AHEH MbI OTIpaBisieMcss M3 TOCTe nomol. Buepa, B BOCKpeceHbe, O0BE3TUIH
HECKOJIBKO I[EPKBEH, MCKAJM IIEPKOBh M CBSIICHHUKA, KOTOPBIM OyneT KpecTUTh MIIQJICHIICB, a B
JAJbHEUIIIEM U HACTABJIATh MAJIBUYMILIEK HA ITyTh UCTUHHBIN.

Ecnu ynycTuis Bpems, TO He HaBEpCTaellb. ..
Hewmamm#nasi paboma pa320HHO20 6J10Ka
OTmasatbcs oT UHCTUTYTaA U cbexatb B apMuio

Buepa nomyunn numiom o0 OKOHUaHMM TeXHHKyMa. KpacHbIil AUIIIIOM, TO €CTh S OTIMYHUK U 3TO
npusatHO. Ho pagoctu, HuKakoi. Bce OJHOKIACCHUKM OTNPaBHIMCH OOMBIBaTH 3TO COOBITHE B
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kade, a 1 He xouy. S BoOOmIe He mbr0. He Tonbko He mbi0, HO U HE Kypro. Hapox Haxpércs B
Kadenike 1 HaYHET BeCTH 0a3ap o ObUIOM M 0 6abax, MHE 3TO HE UHTEPECHO.

- ApTyp, IpUBET, Thl B KaKOW MHCTUTYT MOCTyNaeumsb? - 310 MOTbUIb BJI€3 B MOU Pa3MbILUICHUS.
MoTbUIb, 3TO COKpaleHHe OT paMHIINU, OH TaKOM TOIIMIA, YTO BCE €ro 30BYT MOTBUIEM.

- Hu B kakoii, s B apmuro coOpaincs. ¥ MeHs Ha CIEAYIONIYI0 Cpely MOBECTKAa B BOCHKOMAT. -
OtBeyaro 1.

- To1, uro, pexuyncs? Jumiom ¢ oTauyueM, Aa€T OTCPOUYKY JO OCEHU U MpaBO MOCTYIUICHUS B
UHCTUTYT 0e3 oTpaboTku. S u3 JexaHaTa, TOJBKO YTO CIpaBKy B3sul. UTo genaTh B TBoed apMuu?
[TopaBail TOKYMEHTBHI B AJEKTPOTEXHUUYECKUMUA. TaM MOXKHO CHaTh TOJIBKO MAaTEMAaTHKy, W, €CIHU
MOJIyYUM IATEPKHU, TO OCTAIbHBIE 3K3aMEHBI YK€ HE CHAEM.

- Cnymai, s y)ke peni UATH B apMUIO. YUHUTbCSI MHE HAJ0€J0, a €CIIM B UHCTUTYT HA MSTh JIET
3ajeTeTh, TO KTO OyneT KOpMHUTH cembio. Her, moiiny B apmuio, yepe3 ABa rojaa MOCTYIUIIO Ha
BEUEpHEE OT/eNICHHE, a THEM Oy1y padoTaTh.

- Hy kak 3Haeub, ctpaHHblil Thl. 51 6ery B kade, Bcs IpyIia yxe TaM, He Ola3/bIBai. ..

3uan 661 MOTBUIB, UTO OBLIO CO MHOM YEThIpe Toja Ha3a/l, KOr1a MEHS BBINEPIIU U3 IIKOJIBI. ..
Mawma npunuia JoMOi MOocjie BCTPEUU € KJIACCHBIM PYKOBOJUTEIEM.

- PasroBapuBana ¢ Hunoli HukonaeBHoii, oHa cka3ana, 4To HaIll peOEHOK HU Ha YTO HE TOJICH U eMy
He MecTo B 9 kiacce. Ckasaiia, 4To €ro HaJlo 3adUpaTh U3 MIKOJIbL. - ITO MaMa B MOEM MPUCYTCTBUU
UH(GOPMHUPYET OTLA O MPEII0IaraeMoM Oy TyIIeM.

- Hy, ecniu Hano 3abupath, TO 1 MOry OrOBOPUTH ¢ MuxaibiueM, YTOOBI €ro B3sJIM KO MHE B LIEX
YYEHUKOM TOKaps. - ['oBopuT oTel.

- OHa TokKe roBOpHJIa MPO TOKapsl, cKa3aua, YTO B MHCTUTYTE OH YYUTHCS BCE PABHO HE CMOJKET.
HanomHuia, 94To €ro Kaykaslii o U3-3a ABOEK IO PYCCKOMY SI3bIKY UYTh HE OCTaBJISUIM HA BTOPOM
roJ B ogHoM kiacce. Tonpko coBeroBaia otaath B [ITY, 4roObl OH Mody4yms npogeccuro u Mor
3apabaTbIBaTh OOJbIIE, UEM JAPYTHUE.

- Tak naBait oTHaUM - OTEIl HE TOHUMAET B 4EM Mpoodiiema.

- He xouy s ero B [ITY. {1 u Hune HukonaeBHe ckazana, yto y MeHsi meuTa ecTh. OOBsicHUNIA €ii,
YTO OTJaM €ro B TeXHUKYM. OH TEXHHUKYM OKOHYHT, a MOCJIE HEr0 CMOXKET paboTaTh MacTepoM B
uexe. S Ha 3aBoJie LENbI JI€Hb 32 PECCOM CHXKY, PYKH B Maclie, B TyaJleT He CXOAUTh. A MacTep B
0esoM xajare 3a CIIMHOM MPOXaXUBAETCsl, TaOEIb 3aMoiaHsIeT. X04uy, YTOObl MOM CBIH TOE B O€IOM
XaJjiate XoAul.

- 1 yto oHa Ha 1O oTBeTMIA?

- Ckazana, 4yTO BCTYIUTEIbHBIE 3K3aMeHbl He caacT. OH e MO PYCCKOMY S3bIKY 3a JUKTAHT
noy4duT ABa Oaya. B Texaumkym He BO3bMyT, a B IITY mocTtymars yke OymeTr mo3aHO, M TOJ
MOTEPSET.

KoneuHno, nonydy nsa Gaina. 3a Bce BOCEMb JIeT y4€Obl B IIKOJE S TOJBKO OJUH Pa3 MOTYYHII
YeThIpe 3a AMKTAHT, O CHX IIOp HE MOHUMAl0, Kak 3TO ciydyusoch. HakaHyHe NMKTaHTa Mama
obmanace ¢ Hunoit HukomnaeBHol, u Ta e€ cTpaijaia MOUM OCTaBJI€HHEM Ha BTOPOW Toj, MEHs
MOTJIa CIIaCTH TOJBKO 4eTBEpPKa. MaMa MHe mooberana KyrnuTh IaxMaThl, ecliu g e€ noiayuy. Tak
Beb U nosyumwsl. Ho He siICHO, Kak 3TO IMPOM30LLIO0, 5 K€ U3-3a MAMHHOI0 OO€IaHus He mepecTall
IUCATh «IIBI» U «KbD» YEPE3 «M», MHE 3TOT0 MPOCTO He AaHO. Korna Tel pacTénb B ceMbe paboumnx
U KpPECTbSIH, TO CJOBA <JIOKHTB» M «CKJIM3KO» SIBIIAIOTCS HMHIMKATOPaMHU COOTBETCTBYIOILEH
BpO)KI[éHHOfI T'paMOTHOCTH. 3aHOMHI/ITB, 4CM OTIIMYACTCA TJIarojl OT MOJICKAIICTO IIPOCTO
HEBO3MOXHO.
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Mama pabGoTaeT MpeccOBIIMIIC M HE IOHMMAaeT TOT0, YTO «MHE 3TOro He naHo». OHa
JEMCTBUTENIBHO I10/1ala MOM JTOKYMEHTHI B TEXHHKYM. S| JelcTBUTENBHO chaBai 3k3ameHbl. Ho
IIPOrHO3 KJIACCHOM JlaMbl HE ONpaBJaJCs, 110 MATEMaTHUKE MHE IOCTABUJIM IATh, & 3a JUKTAHT
yeTbipe. Eciiu ¢ MareMaTHKONW 3TO MOYKHO Kak-TO OOBACHUTb, TO JUKTAHT SBHO ObUI MeperyTaH
IPUEMHON KOMUCCHUEH.

O yxac! MoxkeT MaMa Jana B3ATKY MPOBEPSIOIEMY B BHE KOPOOKHU IIOKONAIHBIX KOH(ET Win
necsat pyorneit?! He moxeT 31oro ObITh!

BoT yx moBe3no, Tak MoBe3J0. Y MEHs Jy4IIUid BCTYNHUTEIbHBIA Oajll U BCE CUUTAIOT MEHS
OTJIMYHUKOM - MpUATHO. ECTh emé kakoit To MoTbuUIb, Yy KOTOPOTO CTOJIBKO k€ OamioB. Ho Huuero,
OH TOLIWI, OH JIOJT0 HE NPOTSHET Ha XOpOILIUX OlLeHKax. fI Bce paBHO ero o0oiimy, Mo BceM
MoKa3aressiM 000y, TeM Oojee, YTO Ha HallleM PaJUOTEXHUYCCKOM OTACICHUE PYCCKUU S3BIK
aBiseTcs GaKkylIbTaTUBHBIM, a IO MaTeMaTHKe U (U3KKE s Iapro JTy4llle BCeX.

dnnoyka

YTpOM MBI C BI/IKTOpOM CAaJin OYCPECAHYIO CECCUI0 B MHCTUTYTC. Ha pa60Ty nu3 yqe6Hor0 OTITyCKa
BBIXOJHUTb HAAO TOJIBKO IIOCJIE3aBTpa, TaK 4YTO CCTOJHA OTMCYACM.

- Kyna nmoiigém? B Gap unm kynmuM my3slpb M JoMa paszonbéMm? - S copammuBaio Buxrtopa o
HAMEPEHUSX U O BapHAHTaX, JOCTYITHBIX HAlIeMy ((MHAHCOBOMY COCTOSIHHIO.

- B 6ap ne mory, aeHer HeT.

- CoBceM HeT WM Ha My3bIpb HabepéMm? - Ecnu y BukTopa neHer coBcem HET, TO TyJISTh NPUAETCS
Ha MOM.

- HemHoro ectp, Tak 4To AaBail KynmuM My3bIpb U OTHPABUMCH. . .
- K komy? YV Mens noma poaurenu. A y tedst 4to?
- Uném k moeilt nonpyre? S c Hell B JeTCKUI caJl XOAWI, OHA KUBET OHAa Ha AKaJeMHUYECKOM.

YV Bukrtopa Kyya noApyr M HM OJHOM JeBymKu. Kak OH yMyapsieTcss UMeTh CTOJIBKO 3HAKOMBIX?
Koneuno, Bukrtop, BeIrIsauT moutu kKak AjneH [lenoH, HO mbiomuii ojeKkoioH. Yepe3 HekoTopoe
BpeMsi Mbl OKa3blBaeMcs y ero noApyxku. [loapyxka, qeByiika Mo CTO KAJIOTpamMM, TPYy3UHCKOU
HanMoHanbHOCTH 0 uMeHn Hona. Hax BepxHeit ryOoit HOHBI 3aMeTHBI YCUKH | 51 TIPO ce0s1 TymMaro
0 TOM, Kak OBICTPO CTaperoT Ipy3uHKU. A emi€, u3 okHa HoHBI BHHA MOS IIKOJA, B KOTOPOHl 5
YUUJICS BOCEMb JIET, TI0JIe YeTO ObLII BRITHAH KaK OECIIEPCTIEKTUBHBIN JTBOCUHHK.

IToxa Mb1 nOOpanuck 10 HoHbl, ycnenu 3aKynuTh 1Be OYTHUIKM KPAaCHOT'O BHHA.

S momynexy Ha quBaHE U ciyluaro, Kak Buktop obcyxnaer ¢ HoHoil comnuBoe OeTCTBO, a OHA
paccKa3bIBacT, IPO CBOM TEKYLINE NPUKIIOYECHMSL.

- Buepa 3axoamna Dinka [elicanse, e€ xaxajib ONSATh HAINUJICA B CTEJIbKY, U OHA €ro Taluia JOMOM,
9TOOBI MEHTHI HE 3a0pai.

S népraroch, CJIOBHO MEHS JKaJIUT MMYea.
- Kakas Onna Jleticanze? - BkauHuBarock B 6ecey co CBOUM BOTIPOCOM.

Bocewms nieT Ha3az, Kora yuuscs B IKOJIe, 1 Obl1 6€3yMHO BIIIOOJIEH B 1€BOUYKY DTy. A KTO Obl HUA
Baroouics? KomcoMonka, cropTcMeHKa, Kpyrias OTJIMYHMIA, IIEHTP BHUMaHHE BCEro Kiacca.
KaBka3sckas kpacoTra MOJIOAOI AEBYIIKH B COI03€ C OCTPHIM YMOM M aKTHBHOCTBIO KOTO YTOJTHO HE
OCTaBUJIN OBl PaBHOAYIIHBIM. Ha YpOKax s 4aCTCHBKO MOATJIAAbIBAJI 3a HeH u npeaaBajicsa McUTaM
0 TOM, Kak MbI OyJeM BCTpedaThCsl M TaK Jajee W ToMy mojoOHoe. Ho mampine moarisasiBaHus
ACJIO HC IIJIO, B MOMCHTEI, KOTIa MOSABJIAJIACH BO3MOKHOCTDH ITOT'OBOPUTH C H€I>'I, s TCPSIL Aap pCuu U
BIIQJIAJT B CTYIIOP.
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- DJIKka, MOsI IOAPYTa AETCTBA, )KUBET B COCETHEM JIOME.

- OHa ci1y4aifHO He B ATOM IIKOJIE yuriiach? - S yka3plBaro MajbIleM Ha OKHO.

- B aT0ii camoii. A Tbl, uTO €€ 3Haewb? - HoHa ¢ MHTEpECOM CMOTPUT HAa MEHS.

- Koneuno, 3Ha10, Mbl B O/IHOM KJIacCe YUUIIHCh.

- Taxk 5 et ceituac mo3BoH0O. OHa cpazy NPUOEKHUT, OCOOCHHO, €CITU CKAXKY, YTO MBI ITEEM.

CrpaHHOE 3asiBIICHHE. DIlia MPUAET 13-3a Hamu4uus OyThuTkn? bpel, mpuHIIecCh He MBIOT OPTBEHH
U yX, TeM 0oJjiee, Dila He MOrJia TacKarth 1o aBopy ankama! OHa ke uiean.

Yepes necarb MUHYT IpULLIA MAJEHbKasA, XyJeHbKas IPy3MHKa C OTPOMHBIMU Ii1a3aMu. CMOTpPETh
HE Ha YTO, HO 3TO SBHO Ta caMas Diuia. S B 1mIoKe. S MOHKMMalo, YTO B IETCTBE BCE JEPEBbSI KAXKYTCS
O0BIIMMH, a JEBYLIKH PacTyT U B3pOCIIEIOT ObICTpee MYX4YuH, HO 4ToObI Tak! I'ne kpacota? I'ne
poct? U mouemy nopTBEH U ajnkai?

- [Ipuser, s Te0s1 momHI0. ThI y4HJICS CO MHOM 0O BOCBMOTO Kjacca, a 3aTeM YN U3 MIKOIbL. S
MIOMHIO, Thl HWHOIJAa HA MATEMAaTUKE TAaKWE TMEpJibl BbIJABAJI, YTO BCE 3aBUAOBaIu. Yem
3aHUMaelIbCs? - DJula y3Haua MeHs U sIBHO 00paZioBaHHas 3a]lajia HEeCKOJIbKO BOIIPOCOB.

S xkpatko uHbOpPMHUPYIO O cede U 3aTeM MEPEBOXKY pa3roBop Ha Heé. Dia u Hona, mononHss apyr
Jpyra, paccKa3blBalOT 00 HHTEPBAJIC JKU3HU MPOJIODKUTEIILHOCTh B BOCEMb JIET.

B necstom kitacce Dmta Obl1a Kpyriioi oTMuHULICH. Bynyiee Op110 BRICTPOCHO M ONPEEICHO Ha
rofael Brepén. MHCTUTYT BBIOpanmu emié B MATOM KiIacce W TO, YTO Dila B HEro MOCTYMUT He
BBI3BIBAJIO cOMHEHMI. Tem Oosee uTto Kpome siBHOro yma y Omibl Obul Omatr. Ho ciayuumnoch
HENpPeIBUICHHOE.

Oren Dmnbl ymep. IMEHHO 3TO coObITHE M3MEHWIJIO BCIO €€ XKM3Hb. B cembe Dbl mapuil
natpuapxat u ¢uHaHcoBoe Onaromosyuue. VIMeHHO oter TBEpAON pyKoW BEM DIy MO KHU3HH,
SABJSIACH U1 HEE aBTOPUTETOM. A TYT...

B uHCTUTYT MOCTYNUTH DJ1j1a CMOTJIa, HO TOJBKO UHTEPECHI U LIEeTH KU3HHU PE3KO U3MEHHUIUCEH. Yem
ObICTpee YeJIOBEK B3pOCIIEET, TeM OBICTpEe OH M3 COCTOSIHUSI peOEHKA MEpPEeXOJUT B COCTOSHUE
B3pPOCIIOTO YeJOBeKa, KOTOPOTo MEpecTaloT MHTepEecoBaTh OIEHKU. UeM B3pociiee CO3HaHUE, TeM
MEHbIIIE B HEM JIFOOOIBITCTBA U KeJIaHHsI II03HABAaTh HOBOE. DJUTYy COPBAJIO M OHA U3 KOMCOMOJIKH U
CIIOPTCMEHKHU yJapuiiach BO BCE TSKKHE, Ja TaK, YTO MaMa He cMOorjia o0y3AaTh TUKYIO MPHUPOAY
CO3peBIIEH CaMKH. DJIKa THITalach JOKAa3aThb MUPY CBOIO COCTOSITENLHOCTh, HCKITIOYUTEIBHOCTD U
HE3aBUCHUMOCTb.

Ha mepBoM kypce y He€ cimyuuinack Jdt000Bb. TONBKO HE CBeTNasg, a JIOOOBh K MaJbUYUKY U3
MPUITAHKOBAHHON KoMmmnaHuu. KomMmaHuu ¢ TOPTBEHHOM, MBICISMUA 00 HUCKIIOYHTEIHLHOCTH HX
KU3HCHHOI'O ITyTHU, IIPOTECTE K O6H_[eCTBy N KCJIAaHUKO JOKa3aTb BCEM, UTO OHH, ITaHKH, M €CTb
BBICIIIasl KACTa.

ITocne nmepBoro kypca Dty oT4ncauiIn u3 nHcTuTyTa. C MamMol OHa pa3pyrajack U OTIIPaBUJIAch B
nyremectsue no CCCP.

- Tel moHuMaemb, MHE CcKazaid, 4To B [IpmbasThke MOXXHO YCTPOHMTHCS Ha 3aBOJA IO cOOpKe
paauoanmapaTypsl W TOJIYYUTh MECTO B OOIIEXKUTHU. W HUKakMX MaMm, HapTUH U OSTOTO
COITHATMCTHYECKOTO OBITA.

Onna pacckasblBajia, KaK OHa C MOApYyroi pobupanack B IIpubanTuky aBTOCTONOM, Tak Kak He
xoTena OpaTb y Mambl JeHer Ha Owier. PacckaspiBaia O TOM, Kak 4yTh HE CIMJIACh, Kak €&
MCIIOJIb30BAJIM M OCTABJISUIM B OIMHOYECTBE MY)KHUKH, a 1 CMOTPIO Ha HEE U HE MOHMUMAI0, KaK MOIJIa
IPOM30UTH Takas TpaHCHOpMaLHs.
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Cuxy u aymaro, Kak s co CBoei MH(paHTUIBHOCTHIO MPOIOIDKAI0 YUUTHCS HA OTIIMYHO, a Djia yxe
3aBepmmiia cBo€ passutHe. [lodemy, s em€ nake He MOHSII, YTO TAKOE CEKC C XKCHIIMHOM, a OHa
yKe 3apabaTbIBacT HOPTHUXOM TJIE-TO B aTeNIbe HA BOJIKY JUISI CBOETO COKUTENS M OTIIEKaeT Mamy.

['e ke TOT MeXaHU3M, KOTOPBI BMECTO aBTOIMIIOTA 3allyCKaeT MporpamMMmy KaTamyIbTHPOBAHUS
U3 CErMEHTa «yCIleX, Kapbepa, OJaromoiydue», U MEPEHOCUT B CTEMb CTPAHBI KUBYIICH IO
703yHroM: «J{oO6po mokaioBaTh B COOOIIECTBO CBOOOHOTO ObIIIa»?

Bbixo0 Ha opbumy

HDopory ocunut naywmmn

Ha nBope 3uma. MeI ¢ JInakol cuuM B CBOEM y4eOHOM IIEHTPE M PACCYKIAaeM O TOM, KaKasl y Hac
3aMeyarenbHasi paboTa M UTO TaKMX OOJBIIMX 3apIUIaT Ha PhIHKE TPYy/a TpeHepaM He MIaTAT. Mol ¢
JIunkoil TpeHepsl U ropasl 3TUM. ['opJibl, Tak Kak 3HAaeM, YTO W rae npoucxoaut B Komnanuu, B
KOTOpOM paboTaroT IBaIaTh THICAY COTPYTHUKOB. ['OpIbl TeM, YTO C TPEHHWHTaMH MOOBIBAIU BO
BCceX ropojax, rae ectb ¢(uiamansl Kommanumum, 3Haem Bce OusHec-mpouecchl. HammBaemcs
CaMOYBa)X€HUEM OT TOr0, YTO KOrjJa HUJIEM B CTOJIOBYIO MO KOPHJIOPY, TO C HaMH 3J0pOBaETCA
Ka)Kasi BCTpeuHasi co0aka M BCSIK HAYAIBHHUK KMET MOIO PYKY B 3HAK NMPHU3HATEIBHOCTH. JInoke
PYKY HE JXKMYT, TaK KaK BCE€ YTYT ATUKET M HE PHUCKYIOT MPOTATMBATH PYKy name. JIluake oHu
OTITYCKalOT KOMIUTUMEHTHI U YIIbIOAIOTCA.

- Kak xe XO0pomo CuACTb U HUYCT0 HE €1aThb, I[O Hogsoro roJa OCTaJIOCh YCTBIPEC AHA, 1 HU KaKUX
TPCHUHI'OB. Tel uTO nNHIIENH? .HI/II[Ka sanaéT BOIIPOC MHE, TaK KaK s YTKHYJICA B MOHHUTOPD
KOMIIBIOTCPAa U MOHOTOHHO KMY Ha KHOIIKH.

- Jlemaro roJ10BOM OTYET, KaK U B IPOLIJIOM T'OY.
- 3auem? Bpoje HauanbCTBO HE MPOCUIIO?

KoneuHo, He npocuio. Y Hac NojHas aBTOHOMHS, HAYaJIbHUK ydeOHoro 1entpa Jluma Makcumos
y)K€ Tmapy JIeT pacrojiaraercss B LEeHTpaJbHOM oduce. K Ham oH 3ae3xaeT pa3 B roJ, BCTaBIISET
NUCTOH M yObIBaeT k ceOe. OH JenaeT kapbepy M YIOBIETBOpsieT morpeOHocTH JlupekTopa o
nepconainy. [locneanuit pa3 Mbl ¢ HUM oOIATKCh TIO Tenedony mecsi Hazaa. OH IeUCTBUTENHHO
HUKAKUX 337a4 HaM HE CTaBWJI, HO s 3HaI0, B Hayase sHBaps J{upekTop mo paboTe mepcoHaIoM
notrpedyer oT J{umbl ro0BOM OTYET MO 00ydeHuro. Jluma, KOHEUHO, JAENIErHpyeT 3TO HaMm, HO C
KOMMEHTAapUsMH, YTO OTUYET HYKEH 3aBTpa U TOMY IOJJO0HOE.

- Jluna, s ke 3Haw, 4To OTYET moTpedyercs. A emE, caMoMy HHTEPECHO, CKOJBKO JIFOJICH MBI
0o0yuniIH, Kak U3MEHHIICS Halll PEUTHUHT B MOCTTPEHUHIOBBIX aHKeTax. Hamo e 3HaTh, KTO U3 HAC
nque HpOBO)II/IT TpeHI/IHFI/I.

- Hy ero, mocne HoBoro rona crnemaem. - JIuaka mumieT mo3apaBieHus APYy3bsIM, TaK 4TO i HE J0
paboTHI.

- Ts1 uT0, mocne HoBoro roga onsTh KOMaHAMPOBKY U IUNIAHUPOBAHUE IEATENbHOCTH. [laBail ceriuac
HAIIUIIET OTYET.

- [To xakoit popme nucatp, Tede 1enb no SMART nocraBunu?

- 4 nenaro mo mpouuiorogHew, J[ume Bc€ paBHO MO Kakol. MBI k€ B TOM IOy CaMH NPUAyMaJIn
dbopMy, 1 OHA BCEX YCTpOMIIA.

/IBepp B KOMHATY OTKpbLIAach, U K HaM BBayWiIcA Kpyriasli [lama. [Tama senserca [(upekropom o
nepcoHany ojxHoro u3 ¢uimmanoB Komnanuu. OH HaM He HayaJbHUK, CKOpEE 3aKa3uMK HaIIMX
YCIIYT, TaK CKa3aTh, BHYyTPEHHUH KJIHEHT.

- IIpuser, Tpenepam? Urto nenaere? - Koneuno, Ilamun Bonpoc Hago NepeBOANTD Kak: «Xay Ay k0
Iy?», TO €CTh, BOIIPOC PUTOPUUECKUI U HA HErO HE HAa/l0 OTBEUYaTh OAPOOHO M OyKBAJIBHO.
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- T'omoBoli oT4€r mwuiueM, IUIaH Ha sHBapb pucyeM. Jlupa, nemaer 3asBKy Ha KaHLEISIPUIO U
CUMTAET, CKOJBbKO JECHEr 3aJIOKUTh B OMOJKET Ha KOMAaHIUPOBKU. - S BCE ke pelw, uTo
HeOounbioi HanéT PR nesrensHOCTH y4eOHOTO IIEHTpa He MOMeIIaeT, TeM 0oJiee 4To Mbl BCE 3TO U
JIeJIaeM, XOTS U HE CETOHS.

- VX, a 51 K BaM ¢ aejiom?
- Kakum? - JIuzka ¢ muaTEpecoM HauMHaeT paccmarpuBath [lamry.

- He wnapeiitech, He ¢ OYTBUIKOW, a s HACTOSIIMM MpoekToM. - [lama mryrur, HO HaYMHAET
pacckasblBaTh O IPAHMO3HBIX IUIAHAX 110 PA3BUTHUIO MIEpCOHAIa ero (uiamana.

Cytpb uaen B TOM, YTO OH PELIMJI 3aMyTHTh INPOEKT. Bce coTpyaHMKH OyIyT Y4YHTBCS B Tak
HazbiBaeMoM «KopnopatuBHom yHuBepcutere». [lman, nporpammy pas3BuTHS, a 3aTeM U
peanm3oBaTh BCE 3aaymMaHHOE JOKHBI MbI ¢ Jlumgko#t, [lama ke OymeTr Ha KOoHE ¢ caOleid.
Pesynbrar - Ha 00y4aeMbIX JSKET TOHKUH cIloi npodeccroHanu3ma u jJosiabHocT K KoMmnanum.

[enblit yac Mbl 00CYXJ1a€M JIETAIN IPOEKTA, [1OC]IE KOTOPhIX IPUXOJIUM K BBIBOAY, YTO Y MPOEKTA
JOJDKEH OBbITh OrojkeT. Jlaxe BeIMUMHY 3aTpaT pacCuuTalu.

- Hy uto, noroBopunuce? - [1ama notupaer pyku OT yI10BOIbCTBHUA.

- He noroBopuiuch. - Moit oTBeT npou3BoauT 3(h(eKT BHUIMTOTO Beapa BoAbl HO TonoBy [lamm. -
Mpb1 5r0AM  TIOAHEBOJIBHBIC, TPOEKT HAMKMCaTh TOTOBBI M JIaXK€ pealn30BaTh MOXEM, a C
coriacoBaHueM OrokeTa uau Kk Jlume, oH Ha4allbHUK Y4eOHOTO LIEHTpA.

- Kax x lume? A Th1? S e ymait, 4To 3TO Thl HAYaJIbHHUK.

Koneuno, [amma Tak nymain, BOT yxe Ba roja U3 4eThIPEX, YTO s paboTaro B ATOW KOMIIAHHUH, MbI
HaIpsIMyI0 O0IIIaeMCsl CO BCEMH COTPYAHUKAMH, TaK UYTO HEKOTOpPHIE U3 PYKOBOAMTEIICH JaKe HE
3HAIOT, KTO Takou /[uma.

- ¥ Hac aBTOHOMMS U JenerupoBanue. - OTBeyaro $, - TOJIbKO KOT1a BOIPOC KacaeTcs JeHer, TO HaM
sTol (yHKIMU He noBepuiu. [laBail, s 3aBTpa TeOe BBIILII0 BCE MaTEpHUambl MO MPOEKTY, a ThI
CBSDKUCH € [[MMOIA, €ciii OH coriacyeT 3aTpaTHYIO 4acTh, TO BCE CIETAEM.

[MTammra ymén, mMbl ¢ JInakoii Mpo oMK 3aHUMAThCS IeTIaMH U KAATh Mpa3aHHUKA.

Yepes nonroaa [ama yBonuics uz Komnanuu, Tak Kak €ro N€peKynuiv B KPYIHYIO pETEHIEPOBYIO
CeTh, TJIe Ha3HAYWIN [IUpEeKTOpOM 1O MepCoHaTy, JaKe BBEIU B COBET TUPEKTOPOB.

[Tpomna emé napa mecsues, u [lamma caenan MHe peaioKeHUEe BO3TIIABUTh €0 MECTHBIA yueOHBIN
HEeHTp. 3aJ1a4a 3Bydyasia IpUMEPHO TaK:

- Tobl TONBKO MpEACTaBb, B yUEOHOM IEHTPE CEMb TPEHEPOB, a TPEHUHTU NMPOBOAUTH HE YMEIOT.
Mosxenib caenaTth Bc€ Kak y Te0s? ['maBHOe, 9TO ObI yYMIJIM XOPOLIO, YTOObI HUKTO HE Hae3XKajl Ha
JIeiapTaMeHT IepCoHalIa C TeM, YTO Mbl HE B COCTOSIHUM YAOBJIETBOPUTH NOTPEOHOCTh B O0YyUEHUH.
Odopmum cozganne «KoprnopaTUBHOTO YHUBEPCUTETA» TPOEKTOM. . .

Ctpannble J101 3TH OosblIne 60CChl, 17151 HUX CJIOBO IIpOoeKT 3By4UT MPU3BIBOM K MPa3gHUYHOMY
KOPIIOPaTUBHOMY CTONy. ThI dYeThIpe ToAa Kak OBIK Mallellb HUBY, CO34aclib pabOTAIOIIYIO
CHUCTEMY M Iaélllb Pe3yNbTaT, a 3aMedaroT TeOs, koraa HyKeH [IpoexT.

OnHako, mpeanoXeHue s MPHUHAJ, TaK YTO Temepp caMm Obio B OapabaHbl M XOXKY IOJ
KOPIOPAaTUBHBIMU (yiaraMi Ha MUTHHTU ¥ 3BEHTHL. YTO MydaeT, Tak 3TO BOIPOC, KaK COBMECTUTh
IIOJIE3HYIO U PE3YJIbTaTUBHYIO IEATEIBHOCTD C (IIOJUTUKOW» U MIOKa3yXOH.

Typ6o HapayB [uHbI
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- ApTyp, Yy MEHsl €CTh OJlHa CTpaIlIHas TaiiHa, - roBopUT JluHa.

Crpannas ¢pasa, kakas el taifHa MoxeT ObITh y JuHbI? OHa K€ HACTOJIBKO 3aKOHOIOCIYIIHA,
9TO OXKHJATh OT He€ JEHCTBUH, MOANAMAIOMINX IO IMPOTUBO3AKOHHBIE, HEBO3MOXKHO. MOXeT, y
He€ J1000BHUK? ToXKe HCKIIIOUEHO, Ul TaKOro IOABMUIA OHA CIIMIIKOM CHJIBHO JIIOOMT MyXa, a
paboTta chenaeT Bc€ e€ CBOOOAHOE BPEMS, MBICIIU U KETaHUS.

- Xouelib, pacCcKaxy, Kak s HOCTynuja Ha padoty?
- Koneuno, xouy, pacckasbiBaii. - OTBeyaro s.

Mou MBICIIM HAaYMHAIOT MPOTHO3MPOBATH BApUAHTHI TailHOTO. YTO XK€ MOXKET OBbITh TaHOTO B
HOCTYIUIEHUH Ha paboTy? Pa3Be 4To HaBpaTh PO HALMOHAIBHOCTb WIIN CTAX.

Muna, 3to mMos koisutera, TOIl meHemxep KpynHOW KOMIAHUU U enl€ Ta KapbepucTka. Mbl ¢ Hell
HaXOJUMCS B JIPY’)KECKUX OTHOULICHUSX, U, HHOT/A, JAEIMMCS CBOMUMHU MBICISIMU O OM3HECE, O TOM,
YTO HAJIO CAEJIATh JUIs YCIIeXa U KaK MOCTYIUTh B KOHKPETHOM CKOJIB3KOM BOIIPOCE.

- 51 napyna paboroaarens, KOrja ycTpauBaiach Ha EpByIo paboTy.
- D10 KaKk? - Sl He MOHMMAIO, KAK TaKOE BO3MOYKHO.

- HOHI/IMaGHH:, s1 IMOCJIC UHCTUTYTA NOJIPKHA ObLIa pa6OTaTb IICUXHUATPOM, HO Ha ITPAKTHUKC ITOHAJIA,
YTO 3TO HEC JJIsd MCHA. 910 CTpaliHo, O6IHa€HII)C$I C IICUXOM M H€ 3Ha€llb, KMHCTCA OH Ha TEOST U
3aAYIINT, AJIA BCCI'O JIMIIb OTKAXCETCA pa3roBapruBaTh.

- Hy u, 4t0 ke TyT He Tak, 4To TaiiHoro? VMnu Tl AUIIIOM B METPO Kynuia? Thl XOpOILIO y4HUIach?

- Jluriom cama 3apaborana, W yuumiach Xxopomio! S Obula OTIMYHHIICH, IMOCIEe By3a Jaxe
MOCTYNUJIA B ACHUPAHTYPY.

-To €CTb, Thbl BbIYUWJIAChb HA NICUXHATpA, a pa60TaTB 10 CrICUAJIbHOCTHU HC 3axorena? - (1)y, KaKue
6aHaJ'IBHOCTI/I, MOTYT CKPBIBATHECA B I'OJIOBC KCHIIIMHBI 3a CJIOBOM «TaHa.

- Hy Aa, pa60Ta}0 HC 11O CIICHHUAJIbHOCTH. Korz[a nocrymnajia B HHCTHUTYT, TO BBI6I/IpaJ'Ia, qTo0
HHTCPCCHEEC U IIPOIIC. Vxe mocnie HMHCTUTYTA IIOH:AJIA, YTO XO4YY XKHUTb KPAaCHBO U B JOCTATKeE.
Tonpko rae Tel BUICI, YTOOBI MCUXUATPBI TOJYYAJI MHOT'O JJCHET U ACJIa]IN Kapbepy?

- To1 npaBa, neHer ncuxuaTpoMm He 3apalboTarbh, JleHbI'M MOXKHO JOOBITH JTUOO B COOCTBEHHOM,
yCIIEeIIHOM Ou3Hece, TM00 B OOIBIINX KOPIOpalMAX Ha TOMOBBIX MO3UIHUAX. - S moAlakuBaro.

- 4 pemnna kapeepy B KOpIOpanusix J1eaaTh.

- A oO6mad rae? B uém raiina?

- 5] mpu MOCTYIUIEHNH B MEPBYIO KOMIIAHUIO HaBpaja! - onATh /[uHa mpo 10xKb.
- YTo e MOKHO HaBpaTh MpHU cobece10BaHNN?

-4 CKaszaja, 4To rong pa60TaJ1a MCHC/DKEPOM 110 INEPCOHATY M B€JIa HCCKOJBKO ITPOCKTOB IIO
MOTHUBAIUU, UTO PACCUUTHIBAIA MOTUBAITUOHHBIC CXCMbI COTPYAHUKOB.

- A 3anuch B TpyaoBoi kHnxkke? C Helt kak?
- Ckaszaia, yTo He ObU1a opopMIIeHa OPHUIIMATBHO, TaK YTO 3aMUCh HE JeTalu.

- Xopo1o, Ipo 3anuch NOHITHO, HO TOTAA APYro Bompoc, y TeOs MOAPOOHOCTH HE BBIACHAIU?
Bompocel mpo mortuBanuto He 3anaBanu? Heyxenn He roBopwin: «Ckaxure, a I KaKMX
KaTeropuii COTPYJIHHUKOB BBl PAaCCUMTHIBAIM 3apruiaty?», win «B 4éM 3akitroyanack MOTUBAIUSA
OyXrajaTepoB U KaKOT0 pe3yJbTaTa Bbl JOOMIUCH?Y.

- 3a7aBanay ¥ OYeHb MOAPOOHO paccipamuBain!
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- Yro xe Th UM oTBeuasna? S, Korma mMpoBOXKY coOecemOoBaHMs, YK€ UYTO 4Yepe3 MATh MHHYT
MOHMMAK, 4YTO KaHIWJAT Jejial caM, a TIJIe MMENI OTHOIINEeHHWe K Imporeccy. Mimum tebe Ha
co0eceI0BaHNH JIOXHU TIOIATIUCH?

- He noxu. S Tpu Mecsna roroBuiack K cobecenoBaHHio. Sl mpounTana BCe CTaTbU Ha TEMY
MOTHUBalMU. A ellé, s He BblI€3ala C KOPIOPATUBHBIX CATOB KPYIHBIX KoMnaHui. Ha HekoTophIix
U3 HHUX NYOIMKYIOTCS MaTepualbl ¢ O4eHb KOHKPETHOH, KoMMepueckoil mHgpopmauuein. S Bcé
BBly4dHJIa ¥ BXKWIACH B poiib HE Xyxe [llTtupinna.

- Hy, To1 ga€mp! Tpu mecsnia cuaerh mepea KOMITBIOTEPOM, 3TO K€ HEBO3MOXHO! Y TeOs Takas
gyepTa Kak JeHb OTCYTCTBYeT? JlomycTrm, TeOs MPUHSIIHN, HO B pad0Te TOJDKHBI OBLTH PACKYCHUTH!?

- He packycunmu. SI moma ciaenana HECKOJIbKO KeiicoB. Cama mpeacTaBisuia, 4To MHE med maér
3a/IaHNE€ W HEKOTOPBIE UCXO/HbBIC JaHHBIC, a 51 pa3padarbiBalia MOJIOKEHUS, PETJIAMEHThl U CXEMBI.
Tak uTo y MeHs yke ObUT MOPT(OJIMO C TOTOBBIMH PEIICHUSMH.

- Jluna, THI Tmpojenana TpaHAUO3HYIO padory. OOBSCHHM, HE TIpolle Jd OBUI0O TPOUTH
cobeceoBanue 0e3 TAaKUX TeaTpabHBIX MOCTAHOBOK?

- Kro xe BO3pMET mcuxmarpa, Aa Ha JIOJDKHOCTh TJIABHOTO MoOTHMBaTtopa? MHE HYXEH ObLI
KapbepHbI B31ET. He XxoTenoch Tpatuth mapy JeT Ha paboTy B JO/DKHOCTH JIGBOUKH C
norapuMuUecKoi TNHEHKOM.

Bort Bam u Taitna! Bot Bam u kapbepa!

Kax mm pa3MI)IIH.H$II\/JI, a IMpuxoguuib K BbBIBOAY, YTO BCC JIIOAU ACIIATCA Ha JABE 4YacCTu, C
MMPUHOUIIKAIBHO PA3JIMYHBIM PCIICHUCM KapbCPHOT'O BOIIPOCA.

[TepBoie, monro u 3(h(EeKTHBHO pPaOOTAIOT, CTAHOBATCS acaMH B CBOCH TO3HWIMH. 3aTeM OHHU
HAYMHAIOT JIENIaTh TO, YTO JeJIaeT X HAualdbCTBO, TO €CTh, CAMU ce0e JeJIeTUPYIOT BBIMIECTOSIINE
byHkuuu u 3amadd. Yepe3 HEKOTOpPOE BpeMs OHH CTaHOBSTCA mNpodecchoHanmamMu Ha Oolee
BBICOKOM YpOBHE. B Kakoii-To MOMEHT BpeMeHH UX (OpMaibHO MOBHIIIAIOT, (OPMATBHO - TTOTOMY
YTO (DAKTUYECKU OHM YK€ JaBHO camH ceOs MOBbICWIM. PacTyT, Tak cka3ath MeJJIEHHO, HO BEPHO.
He aro1m, a MHOrOTOHHEIE TaHKH.

Bropsle, cHauana Ha3HadalOT ce0s KOMaHIUpPaMH, a YK 3aT€M pelIaloT BOIPOCHl CBOETO
HenpodeccHoHaNnu3Ma B TOH JOIKHOCTH, KOTOPYIO y3ypnupoBanu. IIpoxonsat npouecc 6bICTpO, HO
6osne3HeHHo. VIHOr1a X BBITOHSIIOT C [1030pOM, HO OHH OIISITh JIE3yT BBEPX. Thl UX BHITAJIKUBACUIL B
JBEpb - OHM BO3BpAILIAIOTCSA 4Yepe3 OKHO. Heckombko wWTepanui, M TaKue KapbepUCTHI
JEHCTBUTENBHO CTAHOBATCS MpodeccruoHanaMu. BaxkHa Bepa B ce0sl, XOpolIuH MHap U BBICOKas
CTPECCOYCTOMYUBOCTb.

A BBI, U3 Kakux Oynere?

Ckopocmb u yckopeHue

3HaeTe M BbI, YTO KOCMHUYECKHUN KOpaOIbhb MOXET CTapToBaTh K Mapcy ¢ 3emiu, a MOXET C
opoutel? B omHOM citydae moTpeOyeTcsi OrpoMHasi pakeTa W TOHHBI TOPIOYEro, a B APYTOM,
JIOCTaTOYHO Pa3TOHHOTO OJI0Ka. B olHOM ciyyae y Bac yke ecTb HaOpaHHas CKOPOCTh U €€ HaJo
HEMHOTO YBEJIMYHTh, B IPYTOM, YCKOPEHUE JTOJDKHO TIOPBAThH ITYThI 3€MHOTO TATOTCHHS.

Bam B3nér - Bamra kapbepa. Ecnu BeI cTapTyere ¢ opOUTHI, TO KTO Bac Ty/a BbIBeN? YK He mamna Jid
¢ Mmamoii? Torna B uém Bamma 3aciryra?

[IpoOka Ha cbe3ae C TpeThero Kojblla Ha BapiiaBckoe mIocce KOHUYMIACh, BIEPEIU
IIECTUTIOJIOCHBIN MPOCTeKT. ABT0OaH, Tak CKa3aTh. S TOIIIIO TeAalib Ta3a B TOJ M HECYCh BIEPE.
I'maBHOE 3HaTB, II€ LENb, U HE IIPOILYCTUTh HYKHBIA YKa3aTellb.
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MoTuBauunsa KameHHOro TOonopa u G6enoro BOPOTHUYKaA

UYro 3a Bompoc - omiaTh mnpo MotuBauuio?! Bcem ke scHo, Oepémp nupamuay Macnoy u
OTHCHIBACIIH TPOUCXOSANINE COOBITUS Yepe3 MPU3MYy MOTHUBOB BOBJICUEHHBIX B HHUX JIFOJCH.
OnHako MBI BHOBb M BHOBB oOparaemcsi K JaHHOH Teme. A modemy? MoskeT MpoucXosiiee He
BIIMCHIBACTCS B MUPAMHUJY, MOXKET, €CTh ACHEKThI YEIOBEUYECKHX OTHOIICHUH, KOTOPBIE TPEOYIOT
TPAKTOBKHU U PA3bsICHEHUS CO CTOPOHBI 3HAIOIMIUX U ObIBasIbIX? MOXET HE BCeM BCE MOHSATHO U YK
HE SICHO, MOYEeMY MY)KYMHA B IOCTEIIM C KCHIIUHON COBEPIIACT JCHCTBHUS, KOTOpPHIE TPEOYIOT
nosicieHni? MoTuBaruss MyX4HHbBI (MM JKCHIIMHBI) B 3TOT MOMEHT He sicHa? JlaBaiiTe, pa3iokum
BCE B 0YEPETHOM Pa3 IO IOJOYKaM.

Hauném ¢ Cumopenxo E.B.! m eé Taxcuco. XKumm-Obutd MUKpOOBI, GaKTepHH M IIpOCTEHIIHE
opranusMel. YTo UM Ha0 B UX XU3HU? BC€ 04eHb MPOCTO - OT OMACHOCTH O€ru, K €/1e CTPEMHUCH,
OpU 3TOM HaJ0 IMOHMMAaTh, YTO CTPEMJICHHE K €€ 3TO NoOer OT TroJIoNHOW cMepTu. Ycmen
Pa3MHOXMTBCS, MMOKa TeOs He cbhenu. Bc€ mpaBuiabHO, BCE MPSAMOJIUMHENMHO W BCE IMOHSATHO.
HHTEpEeCcHO, YTO CIIy4MTHCS, €CIIM CTOJKHYTCS JIBa MOTHMBATOpA: «XO04y €CTb» M «CTPAIlHO OT
Halnuuus XuilHuka». Hanpumep, ppiba momupaer oT roioja, a B 3TOT MOMEHT €d Ipeaararor
yepBsuKa Ha Kprouke. M ecTh XoueTcs, M Ha KPIOUOK HET KeJaHus nonactbes. Yro nodennt?

UTto *, MOTUBATOPHI NMPOCTEHIINX OPraHU3MOB IMOHATHBI. A YTO € YeJIOBEKOM TO Jenarh? Tak oH
e COCTOMT M3 mpocTeiimux opranu3mMoB! Moxer, cibiany BelpakeHue: «Bcemu pubpamu...»?
Uro 3a ¢ubpe1? ['ne onu y vac? JlaBaiite nepeBeaém 3To Tak: «BceMu KIeToukaMu CBOETO Tea. .. ».
Bot u coBnanu motuBaropsl. Tenepp MOHATHO, IOYEMY T'OJIOBA MOJICKA3bIBAET OJHO, @ BHYTPH BCE
CKUMACTCA OT CTpaxa, WJIM TaK XO4YCTCA TpaxaTbCsa, YTO B TI'OJIOBEC MNPOUCXOAUT 3aTCMHCHHC.
KoneuHo, opranusm OTKIIIOYMT MO3T, €CJIM MO3T HE XO04eT yOexaTb OT ONACHOCTH, W €CIH MO3T
IMPOTHUB COBOKYILJICHUA. Ecan BEI MY’KUYHWHA, TO MOXKCT, 3HAKOMEBEI C COCTOAHHEM, KOrJa CIICpMa
JTABUT HA MO3T, WJIK HOTH CaMH YHOCSIT OT OIIACHOCTH, J1a TaK YTO Bbl ObETE PEKOP/ CKOPOCTH.

KameHHbIlU monop

Bo Bpemena, korma BO3HHMK TI€PBOOBITHBIN YEJIOBEK, €ro MO3TH €m€ He OBLIM OTSATYCHBI
COLMAIbHBIMU TNpaBUJIaMH. ECTh TOJBKO CTasi, Aa U TO HE MOHATHO, a €CTh JIM OHA WM KaXKIbIH
IIPEJIOK caMm 3a ceOsl.

Camplif BaXXHBI MOTHBAaTOp — YKJIOHUTBHCS OT OMACHOCTU M BBDKUTH. Calie3yOblit TUTp YeloBeKy
HE TOBapHMIll, a 3HA4UT - Oeru, Oeru ot 3Beps, Oeru o copoauya, 6eru, 6eru u 6eru. Mnu npsubcs
TaK, 4YTOOBbl HE HAllUIM M HE BHIKOBBIPHYJIM M3 HOPKM WM Teuiepbl. BBDKUTh — camblil IJIaBHBIN
motuBarop. Texuuka npoxax CIIUH wucrons3yer nmenno stor OCHOBHOM motus. MmenHo,
Kyl1 U U30eKuIIb npodsiieM. BTopoit MOTHBATOp, 3TO BBDKUTH 3aBTpPa, a UMMEHHO, o0ecreyb ce0st
efoi u TermoM. BTopoil MOTHBAaTOp rOBOPUT O TOM, YTO HA/I0 HE MOTUOHYTH B OrKaiiiiee BpeMms.
Ho B 0cHOBE HEro JEXUT TOT KE CTpax.

Boel nymanu, moyemy WHIYCHl WK apUKaHITI, SBISSICH IpEBHEW HAIMed, HE CMOTJIM Pa3BUTHCS
ObicTpee eBporeiieB? Tak UM ke He HaJgo ObLIIO OOPOTHCA 3a CYIIECTBOBaHHE. DTO TepMaHIaM U
BUKHWHTAM JIJI1 BBDKUBAHHS HAJ0 ObLIO «0eXaThy, a apprKaHIIaM TOCTATOYHO JICKATh O] TAITbMOM
U ymuTh 6ananbl. [ToHsTHO?

Temepp mepexonuM K CEKCy, MEpPBOOBITHBIA YEJIOBEK IyMald O CeKce, KaK TOJBKO OIMACHOCTh
otnansiack. HaBepHoe, «IymMam» He TO CJIOBO, €0 MPOCTO TAHYJIO K caMKke. Pa3mHoXkaiics, moka
MOXeIlb. J]a MpoCTAT MEHs )KEHIIMHBI, X TOXKE TSAHYJIO K CaMILy, HO TIPEAIoarar, YT0 MOTHBAIIHS
Obu1a IPYTrOH.

! Cunopenxo Enena BacunbeBHa, aBTop KHUTH «MOTHUBALMOHHBIHA TpeHHHr», M3aatensctBo: «Pedsy, 2007 r.
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BoT MBI M mOMy4YMIM TE K€ camble MOTHUBATOPBI: CTpax MM JKEJaHHE BBDKUTH U JKEJaHHUE
pPasMHOXUTHCA. B onHOM ciydae yenoBek BKIIHOYAJ MO3T, 3TO KOTAAa Hajo ObLIO 3aLIUTUThL ceOs,
HarpuMep, CIeliaB POTaTUHY, a C JAPYroM H300pa3suTh OpayHbIl pUTYyall, «PACIyIIUTh XBOCT» U
II0Ka3aTh CBOO MPHUBIIEKATEILHOCTD IIEPEl CAMKOM.

BepHémcsi k Macnioy

®usnonoruyeckne MoTpeOHOCTH, CaMO COOOHM MOHSATHO, YTO 3TO JKEJIAaHUE BBIKHUTb, & UMEHHO,
n30eXaTh OMACHOCTH U HE IIOMEPETh OT ToJIoJa U Xojoaa. DTo 6a3oBas nmorpedHOCTh. VI, MIMEHHO
OHa 3acTaBiisla IEpBOOBITHYIO YEIOBEYECKYI0 OCOOb TBOPHUTH yyJeca H3BOPOTIMBOCTU. OK,
cOexall OT BOJIKA, YKPbUICA OT MEBEs, 3aBAINII MAMOHTA U HE IOMAJ 10 €10 HOTU - MOJIOJEL].

Bbe3onacHocts. [lo cytn, 310 mnponomkeHue (GU3MOIOTHUECKUX MOTPEOHOCTEH, HO YykKe ¢
AJIEMEHTOM MBICIUTENBHOrO nporecca. Ceroans s cwiT, a 3aBTpa? CerogHs OH TaHLYET JKas3, a
3aBTpa pOJAMHY MpojacT. YeroBek B OTIWYME OT OakTepuii, HE pa3MHOXKAeTCcs OBICTPO, €My
TpebyeTcs BpeMs, a 3HAYUT, YCIEeT Pa3MHOXKHUTHCA HE TOT, KTO CETOJHS CHIT W 1I€J, a TOT, KTO
OyIeT ChIT M Lel Ha MNPOTSHKEHUU JUIMTEIBHOrO Mepuoia BpeMeHU. TyT yxK Hajgo aymarth,
peIBUIETH OyayIiee, IPOCYUTHIBATh BAPUAHT PAa3BUTHS COOBITHI.

CounmanbHble noTpeOHOCTH. YacTo MX TPaKTYIOT, Kak >keslaHue ObITh B couumyme. Kak Tary k
OOIICHUIO U MPU3HAHHUIO WICHOM KOJUIeKTHBA. HOo 3TO COBpeMEeHHBIN BapuaHT, a C MEPBOOBITHBIM
YEJI0BEKOM BCE IPOIIE - B CTae Jierde BBDKUTh. MaMOHTa B OJMHOYKY He 3aBanuTh. Korna s ciumo
OJIMH, U HEeT YacoBBIX, TO s Oe33amureH, M Tak jganee. Cras, 3TO 3JIEMEHT BbDKUBAHUS, 3TO
MOTHUBATOP «BBDKHUTHY» B KBajpare, a HUKaK He oOuieHue. KoHeuHo, eciu 3a o0lleHuE NMPU3HATH
BO3MO>XKHOCTb COBOKYIUIEHHs, TO Torzaa na. B crae snerde Haiitu cekcyanbHoro naprtiépa. Cwen
MaMOHTa, M NpPHUCTyNall K pealu3aluyd BTOPOM II00ANBHOM IMpOrpaMMbl, JOCTaBLICHCS HaM OT
IIPOCTEHIINX OPTaHU3MOB.

[TorpeOHOCTH B NMPHU3HAHMU XOPOIIO TIOHMUMAIOTCA Ha TpuUMepe enexa no0erau. IlpusHaior
CHJIbHEHIIero u Xurpeiuiero. Y Koro cuia, TOT U Mpas, TOT U ASTUT MaMOHTA, TOT JIy4llle ecT U,
OTIATH XKe, JydIe BbDKUBAeET. S ObI cKa3all, 4To YXKe 3/1eCh MOSIBIISIETCS TIOHSATHE «BJIACThY, HO MOKA
BJIACTh OCHOBAaHHAas Ha (u3Mueckoil cuie. BmacTe, 3TO CHHOHUM NpPU3HAHHUS B MEPBOOBITHOM
o01IecTBe, B KOTOPOM BCE IMTOCTPOSHO Ha CHUIIE.

[TorpeGHOCTH B pa3BUTHH, caMopeajn3anuu U yaosjaersopenun II'O. Tak u xouercs ckaszars,
YTO 3TO AJIEMEHT pa3BUTUS cOBpeMeHHOro uenoBeka. Ho! [lepBoObITHBIE pHcoBaiM Ha ckaliax,
npezronaraio, Mead CBOM 3ayHbIBHBIE IECHH, Aa M JIIOOOMBITCTBOM MX INPHUpPOJAa HE 00aennia.
['oBOpAT, YTO YENOBEK CTajl YEJIOBEKOM BCIEACTBHE MYTallMM, a UMEHHO, Y HEro IMOsBUJIOCH
JTr000NBITCTBO. FIMEHHO OHO TOJIKHYJO €ro K MCCIEIOBAHUIO OKPY)KAIOLIET0 MUPA, Mbl TOBOPHUM,
YTO TOSBUJIOCH JKEJaHHe pa3BUBaThCs. MHe Ke KaXeTcs, 4YTO JIIOOONBITCTBO €CTh JakKe Y
npocreiimux. Eciau oHu chensaT TO, 4TO psAOOM, TO UM HMPHUAETCS UCKAaTh M HMCCIEA0BAaTh HOBBIE
TEPPUTOPHUH, ITO yXKE 3a4aTKH JII0OONBITCTBA. BO3MOKHO, MOBBIIIEHHAs TATa K HCCIEAOBAHUAM U
SABUJIACH KJIOYOM K ITOSIBJICHUIO Pa3yMHOTO YEJIOBEKA.

JlaBaiiTe moaBeiéM NpOMEKYTOUHBIN UTOT.
MoOTHBATOPBI «KAMEHHOT'O TOMIOPAY:

1. Crpax u *KenaHue BDKUTh, KAK OCO3HAHHBIE WU pe(IEeKTOpHbIE NEHCTBUS.
2. Cekc, Kak 2JIEMEHT NporpamMMbl IPOAOHKEHNS POJa.
3. Biacte, Kak MOAEpPHU3UPOBAHHBIN, TPOJIBUHYTHIN BApUAHT IEPBOTO MOTHBATOPA.

lMpo 6enbix 80POMHUYKOB

Ha pabore Bam med yHmkaer Bac, oOBSICHSET, KaKOM BBl OTCTOM M Kak IUIOXO BBl paboTaere.
PaccmoTpum Bamm feWicTBHSL W MOTHBBL. Bbl mieBenuTech OBICTpee, Tak KaK OIAacaeTech
YBOJIBHEHUSI U «TOJOAHON cMmepTu». Tak 3TO Beab M €CTh TpaHCoOpMalus IMEepBOr0 MOTHBATOpPa
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NEpBOOBITHOTO 4YENOBEKa MM MPOCTEHIIero opranuzma ((pu3mosornyeckne mNOTPEOHOCTH).
OOparure BHUMaHUE, O€Jbli BODOTHUYOK YacTO HE IOHMMAET, [I0YEMY OH Tak OOUTCA U IOYeMy
npecMblkaercs. Eciu pa3oOparbesi, TO yBOJIEHHBIE BOPOTHHYKM HE INOMHPAIOT C TOJI0OJA, a yalle
BCEro HaxoJaT cebe apyroe mecro oburanus. Ho >KMBOTHBINM, 3aMeThTe, >KUBOTHBIM cTpax
CKOBBIBA€T Hac. Mbl JIEHCTBYEM B JTOW CHUTyallud HE KAaK Pa3yMHOE CYILECTBO, a KaK >KUBOU
OpraHusM, coctosuMii u3 Habopa mpocreiimux. lled opér Ha Hac, a Mbl BTSATMBaeM roJIOBY B
IJICYX U TOTOBBI IIPOCUTH IIpoleHus. M, nHoraa, noiaydaeM Ma3oXMCTCKOE HACIAXIEHUE OT TOTO,
YTO MBI B CTa€ U y 9TOU CTaW €CThb BEJIMKUHN U Y)KACHBIN BOXKJb, KOTOPBIA MOKYCAET BCEX, KTO HE B
HEH.

Be3onacHocTh, COOTBETCTBEHHO, 3TO CTPaxOBKa OT IIpolecca MOTepH «eab» B Oynyuem. benbiii
BOPOTHUYOK MILET CTA0MJIBHYI0 KOMIIAHHIO, TJ€ €My TapaHTHUPOBAHO IPONUTAHHE CETOAHS U
3aBTpa. [lonas B Takyt0 KOMIIaHUIO, WU B JIIOOYIO IPYTYIO OH pajl cTaTh €€ YacThbI0 U HECUACTEH,
ecii ero cras (KOMIIaHUS) OKaszajachb OTCTOMHOW. Eciam B ero crae He LAapuUT MOPSIOK,
IIOCTPOCHHBII HAa BEPTUKAIU BJIACTU, €CJIIM B €0 CTa€ HAaBEPXy HE CaMbI€ «CUJIbHBIE» U CAMBbIE
«YMHBIE», TO OH TEpPSIET JIOSIIbHOCTh, @ UMEHHO, OOUTCS «IOTHOHYTB)» CEroaHs WM 3aBTpa. Kpome
9TOr0, Y HEro MOSBIAETCS XKEJIaHWE CaMOMY BO3IJIaBUTh CTal0. A UTO, <OKUPHBIN» WM JIAKOMBIN
KYCOK, Kak [JOCTaBaJiCsi, TaK W MpPOJOJDKAET JOCTaBaThCsi BIACTh JAepxkamuM. BoT Bam u
NpHU3HAHHE, BOT BaM M JKEJIaHUE NPOJIBUHYTHCS IO KapbepHOW JjiecTHuie. To ecTb Xouy ObITh
«Enepanomy.

Yro xe ¢ pasBuTHeM? BIKy JBe NMPUYMHBL, OJHA, 3TO Ta caMas MyTalus, KOTOpas Hac ciaeiaja
TFOOONBITHRIMU. A JIpyras, 3TO CJEICTBHE OCBOCHHUs TeppuTopuii (Om3HecoB, mpodeccuii) Ha
KOTOPBIX JIy4Ilie KOPMST (IUIATST), TAK KaK BOKPYT y)Ke BCE ChEIH.

CoBIIaatOT MOTHUBHI MTEPBOOBITHOTO M COBPEMEHHOTO uenoBeka? COBMANaOT, TOJIHKO BO3HHUKACT
BOIIPOC, YTO C BJIACTHIO U CEKCOM.

C Brnactpio Oosiee winu MeHee sicHO. Ecnu B mepBOOBITHOM cTae MEHSI ObIOT, TO MHE «XOPOIIO», 5
paa ToMy, 4YTO MOM BOXIb CHJIbHEE MEHS, a 3HAYUT, CIIOCOOEH 3alUTHTh OT HEAPYroB. A BOT
nouemy 1med «Onér» nogunHeéHHoro? Tak cTaro HaJO JAep)KaTh B MTOBUHOBEHUH, MYCTh 3HAIOT, KTO
3leCh MUJIyeT WM Haka3biBaeT. [lycTh 3HAIOT, Ybsl pyKa AapyeT WM oTHHMaeT. Kak TOJbKO
MOJIOJZIasi TIOPOCITh HAYHET MOKAa3bIBaTh 3yOKH, HAJO MOKa3aTh €W, KTO TYT TJaBHBIA. DTO JJIEMEHT
0e3omacHOCTH /15 BbDKMBaHUsA Ieda, oH ke OouTcs 3a cels, BOT U «ObET» MOAUYMHEHHBIX. He
3a0bIBaiiTe, uyTo y moboro meda ectb cBoi med, U Baml med HEe XOoueT ObITh OMTHIM 3a Ball
HenpogeccuonanuzM. CTpax ABMXKET Kaphepoi, cTpax IMO3BOJISIET HaM pa3BUBAThCS ObICTpee
npyrux. CTpax mopoil Tak BEJMK, YTO XOUYETCS MOJy4aTh MOJITBEPKIACHUE TOTO, YTO Thl CHIIBHEE,
YTO TMPaBO MMeellb. XO0UYeTcsl BUAETh, KaK MYTralTcs U MPECMBIKAIOTCA MOAYUHEHHBIE. Ecnu Th
caMblIil KpyToil B Mupe 60cc, TO Te0e HEKOTo OOATHCS U 3TO CHUMAET C HAC «POJIOBOE MPOKIISATHEY.
«[IpunoHATE» ceOs MOXKHO «OMycKash» Apyrux. [nymble, BIacTh He H30aBUT UX OT CTpaxa CMEPTH
M OT CTpaxa TOT0, YTO T/IE-TO €CTh CKPBITHIM BOXK/b, YIIPaBJIEHEI, KOTOPHIM KOMHUT CUJIBI TTOCTUTAs
kypcbl MBA 1 oTTaunBas MacTepcTBO YIpaBIeHHsS Ha MENKUX. PaHO WM MO3IHO BOXIb, OOCC
nanér. Pano wim no3qHo Ha CMEHY Le3apro MPUAET UMIIEPAToP. ..

Cucrematusupyem no Macnoy.

1) HyxHbI eHbru 1)1 BBDKUBAHUS M, 3HAYHT, HY)KHA padoTa.

2) borock moTepsATh paboOTy, TaK KaKk HACTYNMHUT HUIIETa W HAYHET JIEHCTBOBaTH OCHOBHOM
MOTHBATOP.

3) Xouy BIHTHCS B KOJIJICKTUB, TaK KaK KOJJIEKTUBHAs 0€30MacHOCTH BbIie. Kak oquH u3
AJIEMEHTOB CIIOUEHUS KOJIJIEKTUBA BBICTYIAET 3aHATHE «MOUYUTH OETTYI0O BOPOHY.

4) Xouy mpU3HAHUS — BIACTH, TaK KaK XO04y «KYCOK >KHpHEe». DTOT MOTUB MPUBOJUT HAC,
OTISIThH K€, K MOTUBY BBDKUBAHUS - OCHOBHOMY MOTHUBATOPY OMOJIOTHYECKOTO CYIIECTBA.

5) Xouy pa3BUTHS, HE3aBUCUMOCTH U TaK Jlajee - JEHCTBYET KaK 3JEMEHT MOMCKa MEcCTa,
r7ie BCc€ ecTh, U HET CTPaxoB, Tosiofia U 0oJiee CUIIbHBIX KOHKYPEHTOB-KOJIJIET.
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Cekc 6enibix 80OPOMHUYKOB

Kaxkoit Takoit cekc B crae OenbIX BOPOTHMYKOB? YeM OH OTIMYAETCS OT CEeKca MEPBOOBITHOTO
4esioBeKa U npocTeimux opranu3smos? Huuem! B Mo3r 3anoxeHna nporpamma pa3MHOXKEHHS, U OHA
3acTaBisieT HAC MCKaTh ceKcyanbHoro naptuépa. Ilouemy — camMu He oco3HaéM, HO KOTJa HYKEH
CeKc, TO apyrue xo06u 3atmxart. Tyt Hamo mymarh 00 3k3ameHax Ha kypce MBA, HO mo3r
penpoaAypyeT 00pa3 KeIaeMoro CeKCyajabHOro mapTHépa M Kailp oT coutus. IDTO MPOCTO
CaMOIPOAYLIUPYEMBII HAPKOTHK.

Ha paGore Her cekca, Cekc He sBisercss aTpuOyTOM OTHOLIEHUH B OW3HECE M KOJUIEKTHBE.
KoneuHo, ObIBaeT CEKC C CEKpeTapiieil WM MOJIOJEHbKON mnomunHEéHHOW. Ho Toibko 3TO
IapaJuIeJIbHBIE IPOLIECCHI.

51 Bac oOMaHyJ1, CKa3aB, YTO CEKC HUYEM HE OTIMYACTCS OT MEPBOOBITHOTO M ATO MapaJUICIbHBIN C
COBPEMEHHBIM OM3HEecoM Ipouecc. 1o Obuia He npaBaa. OH 3aMellaH U CMEIIaH ¢ OCTaJIbHBIMU
MOTHUBAaTOPAMHU — CTpaxe U BiaacTU. MOTHUBATOPHI CIMINCH B €AUHBINA KITyOOK.

3ayeM MY)KYMHA, MUMEIOIIMHA HOPMaJbHYI CEeMblo, oOparmiaercss k npocturyrke? He g Toro,
YTOOBI BBINOJIHUTH MIPOLIECC IETOPOKIACHUS U HE NI TOrO, 4TOObI U30aBUTh SUYHUKHU OT CIIEPMBI.
Tem Gosee, 4TO eciv KEHIIMHA MOKYMAeT IPOCTUTYTa, TO Y HEE M CIIEpMbI TO HET, U POJ OHA He
JKeJaeT MPOA0JIKATh (MCKIIFOYCHHUS HE B CUET).

OOBSICHSIIO MOTHBBI «HACTOSIILIETO» MYKHKa. Pa3 s MOTy KyNUTh IPOCTUTYTKY, 3HAYUT 51 YCIEIIEH,
A «TJIaBHEE», sl «CHIIbHEE», Y MEHS eCTh JIEHbIU U 1 «BOXaK» cTau. Ha paboTe MEHS «yHUKAIOT»,
HO XOTb I'’IC-TO HAAO IMOYYBCTBOBATH ce0s CHIIOH. KYHI/IJI — 3Ha4yuT cocrosicst. Cmor OTTpaxarb U
KOHYHTb, 3HAYUT TNoKa emé «Camery, 3HauuT emeé B popme u He cTap. JJeMOHCTpaTUBHO paccKasai
MY>KHKaM TpO CbEM, 3HAYUT, 3aSBHJI BCEM O CBOCH COCTOSTEIIBHOCTU. A YK, KaKOBO YIIOCHHE
BJIACTHIO, KOTJa Thl CTAaBHIIb €€ B MO3MIMIO 37, U OHA MOJYMHAETCS. BO3MOXKHO, 5TO MILTIO3US
BJIACTH, HO 3aTO OHa €CThb 31eChb M ceivac. [lokynar Temo W MOKyIar BIACTh HAX HUM. B Bek
HSMaHCHITAIINU KEHIIUHBI CTalld CUJIOW, TaK BeAb TOJIBKO BO3POCIO JKEeTIaHHe MONYYUTh BIACTh HA
cunoir. OHa, HaAYaNbHUIIA, MEHS «yHWXKaeT» Ha paboTe, 3aTo s, MOJOOHYIO €, MOCTaBIO0 Ha
YeTBEpEHbKH M OTHIFpaloch. He Tak BakeH AJIEMEHT CEMSU3BEPKEHHS, KaK BaXKEH JIIEMEHT
OIIYIICHUS] CBOEH KPYTOCTH, BJIACTH U 00JaaHus KeM JIn0o.

OpnHa Oosbliasi Ha4yadbHUIA, OTHPABMIIACH HA KOJJIEKTMBHYIO TYCOBKY CO CBOMMH JI€BOYKAMHU —
NOMYMHEHHBIMU. ['yJIsIM ¢ IPUMKHYBIIMMU MECTHBIMU MaJIO3HaKOMBIMU MyKurHaMmu. Ha nanHoi
BEUYEpPHHKE HavyaJbHHIIA CTajla OTKPOBEHHO BHIOMpaTh cebe camia. A 4To, MycTh MOJYMHEHHBIE
BUJISIT, YTO BBIOMPAET OHA M OHA pelIaeT ¢ KeM M Korja. M camern o0s3aTenbHO JOKEH OBITH
Tyqmum. JIydimmii camelr, 3To 3J€MEHT IEMOHCTPAIlMU CBOEH BOCTPEOOBAaHHOCTH U MPEBOCXO/ICTBA.

Camern, KOHEYHO, HAWIENCA M MOTSHYJICS K KadyecTBEHHOMY Teny. Hamo ckasarb, 4To camiom
BBIOpaIM MECTHOTO BINaJelNblla 3aBEJCHUS, B KOTOPOM M TyNsiiu. VHTENIEeKT U KylbTypa camiia
OJIM3KH K HYJII0, @ BOT MY>K€CTBEHHOCTbh, BIIACTHOCTh, 3BEPUHHOCTH - B focTatke. [Ipenroaus Opuia
BBINIOJIHEHA IO BCEM 3aKOHAM PUTYAJbHOTO YXaXMBaHUs TaMaJpuiioB, HO TyT HayaloCh CaMoOe€
HENOHATHOE JUIsT HaYaIbHHIEL.

Camer] W HavyalbHHUIIA OTIPABHIUCH K HEMY JIOMOH Ha CIyKeOHOM MaminHe. 3ayeM TO camell
ycaJauil B MalllMHYy HE TOJIBKO BOAMTEINS, HO U CBOETO 3aMa — 00Jiee MOJIOIOTO CaMlia, U Majo 3TOro,
CTaJI MpUTJIaIaTh 3aMa MPUCOETUHUTHCSA K HUM. Y KEeHIIMHBI IoK! DTOo ke OHa BHIOMpAeT camiia, a
HE OH pemlaer, KTo OyaeT TpeTbuM. Kak Bbl Tymaere, 3auem camell mpuriiamiaer 3ama? SIcHO ke,
nyOJIMYHasl IEMOHCTPALIMS CAMIIOM CBOEU COCTOATENBHOCTH, CBOECH CHOCOOHOCTH MOKOPATH 0ad.
[TycTh XOJONM BHUIUT €ro BOCTPEOOBAHHOCTh M €ro MYXKCKyH yhanb. OT 3ama HadajlbHUIA C
BO3MYILIEHUEM OTKa3ajach, 1 OHM OCTAJIMCh BABOEM. Majo 3TOro, mo J0pore >KEHIIMHA 3asBUIIA,
yT0 0€3 Impe3epBaTHBa ceKca He Oy/EeT, M caMIly NPUIIIOCh 3aBEPHYTH B allTEKY.

Teneps nHTUMHAS yacTh. Ecu Obl KMU PYKOBOAMIIO TOJBKO CTPEMJICHHE MPOAOIDKEHHUS pPoJa, TO
TpaxHyJIUCh OBl Kak OOBIYHO W pazdoexkamuch. Ho Her, B mporecc BMEMAJIOCh >KEJIaHUE
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IPOIEMOHCTPUPOBATH BJIACTHh HAJ MapTHEPOM. DTO ObLIO MOX0XKe Ha 00il ObikoB. OH Tpaxan e€ ¢
OCTEpBEHEHHEM, OHA e TpeboBaya emé U emé, HO OTKIOHWIA HAMEPEHUE MYXKUMHBI UCIOJHUTH
HETPaJMIMOHHBIA CceKc. B pe3ynbprare IPOJOJDKUTEIBHOM KOPPHUIBI, CaMell C TPYIOM KOHYHIIL.
HauanbHuna nouyBctBoBasia ce0si BbIOMparOLIeil 1 BOCTpeOOBaHHOM, a TakxkKe, POCTO KEHIIMHOM,
KOTOpasi IOAUMHSAETCS 3BepHHOM cuie. Camel e oka3al ce0e, UTO OH caMell, KOTOPBI OTTpaxal
KPYTYI0O U M30aJ0BaHHYIO CYYKy, HO, IIOYYBCTBOBaJI ce0sl MCIIOJb30BaHHBIM, TaK Kak IO CYTH
MOMMENIA €ro, TMOYYBCTBOBaNT ce0s HECOCTOSTENbHBIM, TaK Kak e€llé KOHYWI, MOCJe CTOJb
IPOJOIKUTENBHBIX (PPUKLIHHA.

WuTepecHo, 3aueM eMy ObUT BaK€H HETpPaIUIMOHHBINA cexc? Takum oOpa3oM, My>KYWHA YHUKAET
KEHIIMHY, AeTaeT TO, YTO €My NPHHOCUT OUIYIIEHHE BIACTH, U HE BOCIPUHUMACTCS >KECHIIUHOM
KaK MPUATHOE 3aHATHE.

[To mporrecTBuM HECKOJIBKUX JHEH, JKCHIIUHA CUAMUT M JyMaeT, movyeMy OH eil He 3BoHHUT. OHa
IPOCTO XOueT cka3arh emy: «lloTpaxamuch, W XBaTHUT...», a OH JHUINACT €€ TOCIETHET0 aKTa
JIEMOHCTpAIIMK BJacTU HaJ HUM. KOHEYHO, OH HE 3BOHHT, OH XK€ «HE Ha BhIcoTe». Komy xouercs
y3HaTh, 4yTO OH mpourpain. Ho y Hero ects mianc. JKeHmmuHa amMOMIIMO3HA M 3TO OHA JIOJDKHA
3aBepliaTh OTHOIICHMS, a 3HAYMT, MONPOOYET €ro HaWTH, «CJIOMaTh» 1O KOHIA U ITHM
YIIOBJIETBOPUTH CBOE CTPEMIJIEHHE K IMPEBOCXOJCTBY, 3TO €€ ci1aboe MeCTO Ha KOTOPOM MOYKHO
OTBIrPAThHCS.

Bot Bam u cexc 0enbix BOpOTHHYKOB. CKOpeEe, 3TO MPOJAOHKEHUE JEHCTBUS MOTUBATOPOB CTpaxa u
IIPEBOCXO/CTBA, & HE JKEJIAHUE TIOJIYYUTh YAOBOJIBCTBUE UIIU IIPOJOIIKUTH POJ.

B 3aKIIFOYCHUEC, XOUYCTCA OaTb HpaKTI/I'-IeCKI/Iﬁ COBCT PYKOBOAUTCIIAM, KaK MOTHBHUPOBATH B BCK
OeJbIX BOPOTHHUYKOB.

I'ocriona, co3gaBaiTe TakKUe yCIIOBUs, KOTJA LEIN MOJYMHEHHOTO COBIIAJAIOT C LEISIMU KOMITAHUH.
[lenu, 3TO BUAMMOE NpPOSBIEHUE HAIIMX MOTHUBOB. MHOTrJa 3TO MOXHO CAENATh C IMOMOUIBIO
CEJIEKIIMM TMOJAYMHEHHBIX, TO €CTh BBIOOpA TEX, y KOrO 3TH LENHM COBMANAIOT C LeasiMu Ieda
W3HAYJIbHO. A WHOrJa C TIOMOINBI0 MAHHMIYJALMA - KOppPEKUMEed Menedl MOAYUHEHHOTO.
IIponaBaiiTe CBOM MOTHBBI M CBOM LEIM IOJAYMHEHHOMY. MEHSNTE y HEro B TOJIOBE KPUTEPHH
ycnemHocTy. [loka3bIBaiiTe, Kak OH MOJIYYUT TO, YTO EMY HAJ0, €CIIH BBIIIOJIHUT, TO, YTO HAJ0 BaM.
He 3a0p1BaiiTe 0 HEOCO3HABAEMBIX MOTHUBAX, MHOT/IA, JIFOSM MIPUSTHO HACHIIUE HAJl COOOH.

P.S. Mupom nBHXYT cTpax, CeKC M kelaHue BiaacTH. OT HMpOCTEHIIMX OpPraHU3MOB MBI HE TaK
naneko ynuiu. Hanér KyapTypel ¢ HAaC MOXHO «CAYTh» JIETKMM JBIM>KeHHEM pyku. HeOosbinoe
ycunue U 1o, 4to dpeii ucKan B MOAONEYHBIX TOJaMU, JIETKO PaCLBETAET, CTAHOBUTCS BUIUMBIM.
Ha nopory BBIXOUT MaHBSIK. . .

«EcThb Tpu HacnmaxaeHus B )KM3HM: €CTh MSCO, €XaThb Ha MsACE, BTBHIKATh B MSCO» - BOCTOYHAs
MYJIPOCTb.
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Tanm MeHe A KMEeHT «6enoro BOPOTHMUYKa»

«benpiii BOPOTHUYOKY, 3TO Sl — ApTyp MuxaitnoBud.

[ToHenenbHUK HAUMHACTCS B MATHHIY. B 3aMedarenbHyI0 MATHUILY, KOTJa BCe OYp>KYHHBI HAYT BO
@paiiguc, S HAYUMHAKO OymMarb O TOM, KaK HamucaTh IATHUYHBIA OTY4ET B IIATHHIYY, a HE B
BOCKpeceHbe. EmE aymaro 0 TOM, YTO HE3aBEpUIEHHBIE 3a7a4M HANO 3aBEPIUUTH O BBIXOAHBIX,
IOTOMY YTO €CJM OCTaBUTh UX HE3aBEPUIEHHBIMHM Ha BBIXOJHBIEC, TO 3TO O3HAYAET JIMIIUTH ceOs
MOJTHOLEHHOTO OT/bIxa. HOubl0, BMECTO KPAacHUBBIX JKEHIIWH, OYAYT CHHUTHCS NMPOEKTHI U IUIaHbI-
rpa¢uku. Xopomo emeé eciu NPUCHUTCA «rabiauna MeHzaeneeBa», a TO Beb 4allle MEpELIUTCs
TaKOW 330TEPUYECKUN BAPUAHT JEHUCTBMM, YTO YTPOM JIyMaellb O TOM, YTO €IIE€ HEMHOIO MU TbI
coémb ¢ yma. Tak U OCTaHEWIbCs B 3aPEIEIbHOM MHPE, TEJNO MPOCHETCA, a FOJI0BA IPOJOLKUT
JKUTBb B CBOCH PEAIbHOCTH.

Emé onna OCO66HHOCTL, Ha pa60Te OTUET MUIIETCSA 3a OAUH 4Jac, a 10Ma B BOCKPCCCHBLC Ha 3TO
YXOOUT KaK MUHHMYM J[IBa 4aca. Yac Ha TO YTOOBI BCIIOMHUTB, KTO Tbl, 4 UMCIO BBHAY CBOIO
JOJKHOCTh M Ha3BaHMe KommnaHuM. Emé momyaca TPaTUTCA Ha BCIIOMHMHAHUC CBepI_HéHHLIX 3a
HEACIIO IIOJBHUTOB. A oOCTaBIIMECS IIojdaca BCE 3TO OIMCHEIBACTCS B BOpAC 1IOA MOHOTOHHOC
BOpYaHUC!

«Kakoro XpCHa i JOJIKCH I10 BBIXOJHBIM IMUCATh 3TH UAUOTCKUC OTYETHI. .. HO‘-ICMy Ha4YaJIbCTBO HE
MIOHMMAET, YTO sl YESJIOBEK M B BBIXOJHBIC JIOJDKEH OTABIXATh... [loYeMy B MATHUILY 5 HE HAIUCAI
OTUéT, a pelaji aBpajbHyIo 3a1a4y, 0€3 KOTOPOl OCTaHOBWJIMCH ObI Bce OM3HEC-TIPOLIECCHI 110 BCEH
ctpane. U BooOIIe, oy paboTath BaxTépoM, TaM HH 32 YTO OTBEYATh HE HAJION.

Camoe cTpamHoe B paboTe ynpaBieHIla, 3T0 XPOHUYECKUN IEUTHOT.

CeroHs MOHeIENbHUK, S HEHaBIKY paboTy, ToJoBa OOJIUT OT NMEPEMEHBI MOT0/1bl, a HOBBIE 33Jjauu
IUIOAATCS B MOEM Oprasaiizepe ObIcTpee, YeM s yCIeBal UX TyJa 3aluchiBaTh. MBICIb «I10HAY
paboTaTh BaXTEPOM U KaTHCh OHO BCE...» CTAHOBUTCS 00Jiee aKTyallbHOM.

Oaun u3 moux ObBHIMX HavanbHUKOB — Jlupllollepcy (mupekTopoB mo mepcoHaiy), OJHaXAbI
HOJENINIICS COKPOBEHHOW TaHOM O TOM, YTO HAaJO JiesaTh B 3TO MOMeHT. Coo0111at0, Hal0 HUYEro
HE JIeNaTh, a UATH TYJIATh, TUTh KO(e WM «KOBBIPATH B HOCY C YMHBIM BHJIOM». S BHSUT COBETY U
CeJI IUCaTh 3TOT PACcCKa3.

Ha, ceromgHsi TOHEACIBHHUK, TOJIOBA PACKAJIBIBACTCS OT HEAOCHIMaHWs. Sl BCIOMHHAIO JIO3YHT
dpaniy3oB: «PaboTaem, 4TOOBI XKHUTh, & HE KUBEM paju pabOTh» W muIly pacckas. Kcratu, ogHa
U3 3a7a4, KOTOPYI0O MHE YCIHEIU IOCTaBUTh 3TUM YTPOM, 3TO YBOJMUTH TPEX COTPYIHHUKOB B
MOJIpa3ieiecHud, B KOTOPOM HX PYKOBOJUTEIh HE MOXKET 3TO ClelaTh CaMOCTOSITeNbHO. 3a0bln
cKazaTh, 4To 51 paborato 3amectutenem Jupllollepcy.

Taxk 4To AenmaTh TO C TaiM MCHCIPKMCHTOM, C TCM, YTO BPEMCHH BCCIr/la HC XBaTaeT?

JaBaiite HauHéM peleHue 3a7aud B (opmaTe 3aMUCOK YYEHHMKa TPEThero Kiacca, Tak Kak Hac
YUYW B IIKOJIE.

3aganue:

VYcnesath nenath BCE B pabouee BpeMs, J1a Tak, 9YTOOBI OCTaBaIOCh HECKOJIBKO MUHYT ISl TMYHBIX
3aHATHUH.

Hcxoanbie JaHHDBIE:

- Sl xpyToil crenuanucT M, KOHEYHO, MOSI ITPOU3BOAUTEIBHOCTh TPYy/Ja ABJISETCS KaHAMJIATOM Ha
BHECEHHUE B KHUT'Y peKopoB | nHHeca.

- HavanpHHK COBCeM HE pa3OupaeTcs B TpYAO0EMKOCTH 3a1a4. Ha abCcomoTHO BCe 3a1aun OH JacT B
TPH pa3za MEHBIIIE BPEMEHH, YeM Ha HUX TpedyeTcs.
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- Y MeHs ecThb TOYHOE MMOHMMaHHe YTO HaJ0 cHeNaTh MO IUlaHy paboT ceddac U B OumKalimii
Mecsl. Sl TOYHO 3Har0, KAKUE 3a1a4d HYXKHBI, a YTO SABJIETCS IIyCTOM TpaToi BPEMEHH.

Pemenne 3agaun:
CocTraBuM HEpaBEHCTBO, OMKCHIBAIOIIEE TEKYIIIEE COCTOSIHUE, TO B KOTOPOM HE XBaTaeT BPEMEHH.
@®PB (¢dhonn padouero Bpemenn) < TPB (tpeOyercst pabodyero BpeMeHH)

To ecTp, KONMUYECTBO pabOUYMX YACOB MEHbIIE, YeM TpeOyeTcs Ui BBIIOJHEHHUS BCEX 3aJaHUU.
KonmuecTBo paboumx 4acoB OmpenessieTcss TPYAOBBIM KOJACKCOM, M COCTAaBIISIEM BOCEMb B JICHb.
OTOT mapameTp >KelaTelbHO HE YBEIMYMBaTh, a HA0OOPOT, COKpamiath mo Makcumymy. Torna
JlaBaiiTeé CMOTPETh Ha BTOPYIO 4YacTh HEPABEHCTBA, Ha BpeMs, KOTOpoe Tpedyercss — Oyaem
COKpaIaTh €ro JI0 MOJIY4eHUs PAaBEHCTBA CTOPOH.

Bpewms (TBP), TpeGyemoe aist BBITOTHEHHUS pabOThI PaBHO:
Kn (xomuyectBo 3am1a4) * Tp (TpyA0eMKOCTh 3aa4)

KonuuectBo 3amau (Kit) onpenensieTcss pykoBOJCTBOM, UX HaM CTaBSIT CBEPXY U HAYAIbCTBY
BUJIHEE, CKOJIBKO UX JOJDKHO OBbITh. TpynoémkocTts (Tp) 3aBHCHUT OT HAC C BaMH, €€ MOYKHO
cHu3uTh. OHa K€ paBHa:

YKu (ypoBens TpeOyemoro kauecta) * IIp (mpou3BoAUTEILHOCT TPYAQ, U MO-APYTOMY - HaIll
POQeCCUOHAIN3M)

VYX, cMor ondpoBaTh, 3HAYHT, 51 JEHCTBUTEILHO TCHUM.
Kpyr 3amknycs, Tenepb BCE CTANIO SICHBIM M OHATHO, 4TO J1enath. [loscHso:

Haia mpou3BOUTENLHOCTh TPY/a BBIIIE OBITH HE MOXKET, TaK KaK Mbl MPOPECCHOHAIBI B CBOEM
nerne, 00 3TOM s yKe TOBOPHJ - CMOTPH HCXOJHBIC JTaHHBIC. PaccMOTpuM KOMIOHEHTHI: Kot
(xommyecTBO 3a7a4) 1 YK4 (YypoBeHb TOCTUTAEMOT0 KauecTBa).

1) Ka (xonmuuecTtBo 3ana4). Eciau konumdecTBo 3a7a4d 0oJibllle KPUTUUECKOW MAcChl, TO BBI TJIOXOH
MEeperoBopmUK U Tpe3eHtatop. He scHo? PacmmdpoBsiBaro - BaM HEOOXOIUMO YMETh YETKO
MIPE3EHTOBATH BaIlIEMy PYKOBOJMTEIIO, YEM BBl CEHYAC 3aHATHI U KAKU€ PE3YJIbTATHI BbI MOJIYUYHTE,
€CJIM OH HE MOCTaBUT Iepe] BaMu ell€ OHY, MEHEe NMPUOPUTETHYIO 33/1auy. A NEeperoBOPILUK BB
MJI0XOM, TaK KaK TOJBKO B MEPErOBOPHOM IPOIIECCE BBl MOKETE apryMEHTHPOBAHO OTKA3aThCS OT
HaBS3bIBAHUS BaM JOTOJIHUTEIBHBIX LIEJIeH, TO €CTh: «MATKO OTIIUTHY IIeda.

KTo-To U3 Bac BO3pa3utr, 4TO €cTh M Jpyras NpuU4YMHA — BBl IUI0XO Aenerupyere. CoriacHsl?
Hanerocs, Bl ckazamu «HET», Tak kak 3T0 0HO3Ha4YHO NpaBUIbHBIA OTBET. KOHEYHO, HUKaKOe
JIeNIETUPOBAaHUE HE peluT npodieMy. HauHuTe Xopolo fenernpoBaTh M 4epe3 HEKOTOPOE BpeMs
BbI 3AMETUTE, YTO TENEPh HE TOJBKO BBl B LIEHTHOTE, HO U Ballll NOJYMHEHHBIE TAK)KE OKAKYTCS B
ueiTHore. [lenio He B MPOU3BOAUTEIBLHOCTH, a B TOM, YTO Bac Bcerja OyayT rpy3uTh OoJblie, YeM
BbI (Balll KOJIJIEKTHB) MOJKETE BBIMOJIHUTH. Tak YTO yYUTECh CTaBUTh Oapbephl U 3aciioHbl. Camoe
BaXHOE 3TO HE 00BEM BBIMOJHAEMBIX 33/1a4, @ UMUK CIIELIMATINCTA, KOTOPbII BBHIMOJIHSAET B TPU
pasa OoJbIlle, YeM Ha 3TO CIIOCOOHBI JoAH. [IporM3BOIUTENEHOCT HUUYTO - UMUK BCE.

2) Tenepsb npo YKu (ypoBeHb KauecTBa IOJy4ae€MBbIX Pe3yIbTaTOB). 371€Ch BOOOIE MOKHO HUYETO
HE Mucath, a emé pa3 NpouuTaTh HpeAplayline ad3anbl. TaM SCHO CKa3aHO, HEBa)XKHO, YTO U
CKOJIBKO BBI JIEJIa€T€, a BAXHO TO, KaK BOCHPUHUMAaeTcs Bam pesyinbTaT. Tak uyrto ITmApTecs!
KadectBO MOXHO cHmkaTh Oe3 ymepOa s pesynbraTUBHOCTH. Cnemyiite mpunnumy: «M Tak
couniér». Eciu TO, 4TO BRI CACNIANN, IPUHATO PYKOBOJUTENEM, TO 3a4€M JEIIaTh JIydnie?

OTBer:

Pa3BuBaiiTe mpe3eHTEHIIEH M HEromMdHIIeH cKuwic. [lepeBoxy sl «TaTtap HEHOHSTIUBBIX).
YMenTe co3naBaTh HYKHbIA BaM UMHJIK B IJ1a3aX HA4aJIbCTBA.
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Ox, BcriOMHUII, emé ObIBAeT, YTO HAYAIBHHK 3a0eraeT KaKiple MATh MUHYT K BaM B KaOWHET U
KpOME€ IOCTAaHOBKM LIeJIed BENET TOTAJbHBIA KOHTPOJIbL Balled 3aHATOCTH. [loyemy oH Takoi
HEPBHBIH, 3aJIEPraHHbIN, TAK OH K€ CaM HE BBITIOJIHSET MOCTABIICHHBIX €My CBEPXY 3ajau.

Emé Ob1 HE OBITH B LIEGUTHOTE. Y HETO Belb MPOOJIEMBI C pe3yJbTaTUBHOCTHIO. OH ke THapuT ceos,
KaK CIEHUAINCTA, KOTOPBI MOXKET BBINOJHUTH BCE. He HauallbHUK, a TEPMUHATOP, HE €CT, HE CIIUT
1 BCE YCIIEBAET.

HaBaiite nmogymaeM o coOCTBeHHHKE. Bce BbIXOAHBIE COOCTBEHHMK KOMIIAHUM OOJ€eT 3a Jelo,
JyMaeT, Kak 3arpy3uTb Takoro npodeccuonansuoro dupllollepcy, u B moHeaenbHUK AaET HOBbIE
ykazanud. A y upllollepcy ¢ «oTmmBaHMEM» COOCTBEHHMKA BCE IJIOXO, 3aTO OYEHb XOPOILIO C
TPEBOKHOCTBIO M HABBIKOM YCIIEIIHOIO JeJNerupoBaHusd. BOoT OH M generupyer, Aelerupyer,
nenerupyet... OH XKe caM HEe MOXET cenarh Bc€, 4ro HeoOxoaumo. OH ke U caM B IICUTHOTE.
Koneuno [lupllollepcy nenerupyer, HO TOJBKO IIOCIE 3TOrO CaM HE MOXKET IIOHAThH, IOYEMY
HOI{‘-II/IHéHHI)Ie HC YCIICBAIOT BCE BBINOJIHUTD. HOI[O?;pGHPIG B JICHOCTHU HOI[LII/IHéHHI)IX reHEpUpyeT
KECTKYIO CHCTEMY KOHTPOJIS U HaAKa3aHUS.

Xopo1110, Korja Bbl HOHMMAETE, YTO CAMU BUHOBAThI B KOJIMYECTBE HEBBINOJIHEHHBIX 33JaHUM, a HE
nepekyaiblBaeTe BHHY Ha CBOMX IOAYMHEHHBIX, KOTOpbIE O00JIAAAa0T HEAOMYCTUMO HM3KOU
IIPOM3BOJUTEILHOCTBIO TPY/A UM, YTO eHI€ XyXKe, Ha CBoero docca.

Bort u Bce. YcnexoB B TMYHON KU3HH B pabouee BpeMs.

P.S. Pacckas HaIucal, Jerde He CTajlo, KOJIMYECTBO 3a/la4 HC YMCHbIINIIOCH. HOﬁﬂy MMUTH Yai...
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MoxHo nn gorosoputbces ¢ NMonurpacom NMonurpadoBuyem

Ao moeo Kak...

Bce xoMnaHuM MINYT OTBETHI HA BOINPOCHI: BOPYET JHU IEPCOHAN, CKOJBKO M KTO KOHKPETHO.
Bepnee, He KOMIIaHUH, a COOCTBEHHUK W aKIIMOHEPhl MYYaIOTCSl OT He3HaHHs oTBeToB. C apyroi
cTOpoHbl, HR-MeHemKephl jkenatoT 3HaTh BCIO NOJJHOTOTHYIO O COTPYAHUKE, HAlpUMep, HACKOIBKO
OH JIOAJICH K KOMIIAHWU U T/Ie Ta KHOIMKA, HaXaB Ha KOTOPYIO COTPYAHUK OyneT paboTarh 1o
JIBEHaJaTh 4acoB B CYTKHM, He TpeOys 3apaboTHOM miatel. M yX COBCeM H3My4yaluch OT
MI0JI03PUTEIBHOCTH PYKOBOJUTENN HUKHETO 3BEHA, BBIUUCIISAA, KTO U3 MOAYMHEHHBIX CTPOUT KO3HU
IIPOTUB HUX — IOJCH)KMBAET, TaK CKa3aTb. B 3TOM MecTe y Bac MOXET BO3HHMKHYTb BOIIPOC:
«PykoBoAMTENN CPETHETO U BEPXHETO 3BEHA pa3Be HE BHIYMCIAIOT Bpara B CBOEM Thly?». OTBeuy,
He BBIUUCIAIOT. OHU 3TO 3HAIOT.

Kak BUJIHUTEC, MHOKCCTBO 6H3H€C-HepCOH MEUTacT HANTH CpCACTBO NPOHHUKHOBCHHA B Ballld MBICJIA
H Balll€ IIpONHLIOEC.

B Moeli kOMITaHWM €CTh JCTEKTOp JDKHU, MO-HaydHoMy - monmrpad. K momurpady mpuiaraercs
noaurpadosnor. To ects nonyyaercs, 4ro y Hac ectb [lonurpad ITomurpadosuu. Yepes nomyaca 1,
kpyreimmii w3 HR-menemxepoB — Aptyp MuxainoBuy, otnpasitiock K - [lonmurpady
[TonurpadoBudy Ha TecTUpOBaHUE. 3aMEThTE, 10 COOCTBEHHOM BOJIE, @ HE 110 IPUHYXIEHUIO TOTOB
OTJAThCS B JIAIIbl ATOM CTpamHON KuOepHeTnueckoil cuctembl. Llenp Busura - PR akuwmsa. Hano
nokasatb, 4To HR He Tonbko Bcex nmocbuiaet Ha ['oarody, HO M caM MOXKET IPOMTH TeCT ¢ YIbIOKOH
Ha JIMLIE.

Ha,I[eIOCB, 9TO 6y,Z[CT HHTCPCCHBIM U PA3BJICKATCIIbHBIM 3aHATHCM. Mens ycazAaT B KpECJIo, OIIYTAaOT
MMPOBOAOYKAMHU M A CTaHy IIOXO0X Ha IMOJOIIBITHYIO MBIIIKY. FJ’I&BHO@, YTOOBI npoBoaa HE
MOAKIIFOYHIIN K OOBIYHOM PO3CTKE, a TO MOJYIHUTCH ((BJIGKTpI/I"IeCKI/Iﬁ CTyl» U )KapCHHBII\/'I CIIOHEHOK.

[TpuKoIBbHO, HO MOYEMY-TO BOJIHYIOCh. A emIé Obl He BOJIHOBATHCSA, IPEXOB Nepe]; COOCTBEHHUKAMHU
y MEHsI MHOTO, ¥ HE 32 BCE€ 5 YCIEN PaCIJIaTUThCI «KPOBbIO». S cunTaro, 4To Oe3rpeliHbIX JTroaen
BooOIIEe He ObiBaeT. Ho 3T0 cnabbiif apryMeHT cimaboro ajBokaTa - OTBEYaTh 3a CBOM T'PEXHU HAJO
KOKIOMY JINYHO M MO OTIEIbHOCTU. BEHI ke Ha cTpalHOM cyne He OyJeTe rOBOpPUTh, YTO BCE
mooexaiu, u s mooexain?

bonee cunbHYIO 3alUTy MOXKHO BBICTPOMTH Ha TPAaKTOBKE TEPMHMHA IPeX B HYKHOM BaM
uHTepnpertauuu. [lonu pa3depuch, YTo €CTh rpex U nepes KeM Mbl HECEM OTBETCTBEHHOCTb.

UyscTByere, ... Hadanoch? TONIBKO mMpeAcTaBbTe MaHbsika [loTpormuTtens, KOTOpPBIM HCKpEHHE
BEPUT B TO, YTO HECET A0OpO JOJAM U kepTBe. Beput B To, 4to TONBKO bor emy cyaps, a He
MpoJiaskHAas YelloBeUecKasi Mopallb U YK, TeM 0oliee He KamUTaIUCT — padOTOProBell... U3BUHUTE,
OTOBOPWIICS - PabOTOIATETb.

Karoce, aBaaunars jetT Ha3zajq s HamEN KOWIENEK, JAOraJblBaliCs 4eil OoH, HO He BepHYJI. CTBIIHO,
cobnazH mobemuin. Ito rpex! DTo Bedb, Kak HAMEPEHHO YKPAcTh JIEHBIH. DTO celuac CTajo
CTBITHO, HO 4TO Nenath? He uckaTh ke Terneph HE3HAKOMBIX JIFOJIeH ¢ coOakaMu 1O BCEH CTpaHe,
YTOOBI BEPHYTh KOIIENEK M MPHUYUTAIOLIMECS MPOLEHThl ¢ KanuTtanuzauuei? Temneps momymaiite,
KaKol OTBET MOKaXeT Mmojurpad Ha BOMPOC: Kpad Jid sl AeHbru? BBIXOAWT, 4TO Kpad. A 3HAYHT,
MNoAJIC)KY YBOJBHCHUIO M3 KOMIIAHUH, TaK Kak YKpaBIHI/Iﬁ OOHAXIbl CACIACT O3TO BTOPHUYHO.
Koneuno, monurpaduct MOXeT CIpOCUTh, YTO Kpad U KOrja. ITO MEHS CmacéT, HO — «IOKeUuKa
HAIILJIach, a 0CAJIOK OCTaJICSI.

Tenepp MOACHIO, IOYEMY I, ONBITHBIA M MYAPBIA 3aMECTHUTENb AUPEKTOpA IO IEPCOHALY, €1y
TECTUPOBAThCSA. XOUYETCA HAa CBOEH ILIKYpEe IOHAThb, YTO TaKOe€ IpoLeAypa TECTHUPOBaHUS U
HACKOJIbKO pealbHO €€ NMPUMEHATh B KOMIAaHWU. MOXKET Mbl jaeiaeM ommOKy. MokeT Hail
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[Tomurpad IlonaurpadoBuu mnpocto somaer moAed M HX CyapObl. MoOXET, OH HE TOYHO
UHTEPIIPETHPYET MPOUCXOASIICE U TPOU30LIEINICe C HAMH.

A emi€, B Hallleld KOMIIAHUU YYaCTHJIMCh CIy4yau, KOTJa JIF0JId HAUMHAIOT TEeCTUPOBATHCS, a 3aTEM C
KpUKaMu yOerarT u3 KabuHeTa, He 3aBepIuB npoiiecc. Yame Bcero kpuuar: «He Oyay padoTaTh B
KOMITAHUH, KOTOpasi COMHEBAEeTCs BO MHE, KOTOpash IOKPBIBAET MEHsS IMO30pOM HeaoBepus!y.
Mosker, oHu mpaBbl? MokeT Mbl 3aurpanuch? Mim 3TO mNONBITKH W30€KaTh HEMHUHYEMOTO
pa3obnaveHus U MyOIMIHOTO 1mo3opa?

Bcé, nay tectupoBaTthesa. Octanmock TpUAIATh MUHYT JO Havajla, a MHE emé Hajo JoexaTh 0
«BECENOro mourpadoora.

AkcaubuyuoHusma dywu

TonbpKo mpeacTaBbTe, s CHXKY Ha CTyJe 0OBS3aHHBIA IPOBOJAMH, M MHE 33al0T Borpoc: «Bamr med
XOPOUIMHA PYKOBOJIUTENb WM MI0X0H?». UTO BBI Ha 3T0 ckaxkere? Sl cunrtaro 00a OTBETa BEPHBIMH,
OH U IUIOXOW M XOpouMil ogHOBpeMeHHO. Ho BaM Haz0 AaTh TOJIBKO OAWH OTBET, TAKOBBI IIPABUIIA
TECTUPOBAHUs, NIPOMEXYTKOB HE CYyLIECTBYeT. B pesynprare MeHA KIMHMUT. S Ioiro nymaro u
Ha3bIBAl0 OJMH M3 BapuaHTOB. [locie 3Toro emeé napy MUHYT ME4Tar IIOCMOTPETh Ha IOKa3aHUE
noaurpada, 4roObl y3HaTh, YTO e HA CAMOM JIeJIe 5 IyMalo, ¥ YTO SIBJISIETCS IPaBIOH.

[Tonurpaduct nepen HavyaaoM ceaHca MPOBET CO MHOW Oeceny IIMHHOM B mostopa 4aca. OOBIYHO
TaKUuX MJIUTCIBHBIX ITOATOTOBUTCIBHBIX 6CC€ZI C UCHBITYEMBIMU HC BCAYT, HO A KC XP, B CMBICJIE
HR, m gaxe mouTu TIaBHBI B JemapTaMeHTe Haja3opa 3a mnepcoHasoM. JIns MeHs caenaHo
HCKIIIOYCHHUEC, MHC PACCKA3bIBAIOT IMPHUHIMAIL HeﬁCTBHﬂ, TOYHOCTb MU3MCPCHUA, HEN30EKHOCTH TOro,
YTO TailHOE CTAaHET SBHBIM M IO IOJHOH MporpamMme OOBSCHSIOT BAXXHOCTh M T'yMaHHOCTh
nporecca. Bl He oOcCHbIIANKMCh, TYMaHHOCTh, TOAyMaiiTeé caMH, HE WBITaTh JX€ TEPCOHAI
NasUIbHUKOM. S1 BOJHYIOCH, OT TOTO YTO IPEXOB HAa MHE MHOXKECTBO, HO HE XOYeTcs 4YTO Obl OHU
CTaJIi U3BECTHBI BJIACTh UMYIIVM. Yro-TO M3 Ip€xoB s YCICI HCKYIIUTb, a4 4YTO-TO OCTAJIOCh B
JanékoM IMpOLUIOM, TaK YTO BbIXOIUT s momnan. Cam ceds 3arHan B joBymiky. Cam mpumeén, cam
yily, TOJBKO C KJ€HMOM BOpIOTM WM HINHOHyca. Yem Ooblle s 3TO OCO3HAK, TeM OO0Jblle
BOJIHYIOCb. MoxkeT OH M JobuBaercia »Toro s¢p¢dekra? HayHy BOJHOBaTbCS, U MOU
(1)I/I3I/IOJ'IOFI/I‘-I€CKI/I€ PCaKun BbIAAAYT MCHH.

Sl Tak ¥ HE MOHAM, UTO K€ U3MEPSIOT NATUUKU. SICHO, UTO JBa JaTYMKa U3MEPSIOT AbixaHue. Emé
JIBa BBIJICJICHUE MOTa Ha KOHYMKaX mnanelieB. Emé oauu, putM cepaua. M mocnennue asa - Mou
IBUXKEHHS. M3MepstoTcss U 3amMchIBAlOTCS Bce KONeOaHMsI OpraHM3Ma, BCE MOU peakuuu. 3auem?
N3BecTHO, UTO BOJIHYSICH, YEIOBEK IMOTEET U 3TO YyBCTBYET MpHOOP. S CHKy Ha CTyJe U BOJHYIOCH
10 BCEM MoBoAaM cpa3zy. OTBeuass Ha TEKYLIUWA BOIPOC, S BOJHYIOCh O pe3yibTaTaXx OTBETOB Ha
MPEABIAYIINE U TIOCIEAYIONIHE BOTPOCH. DTOro ke mosmrpad moHsTh He MoxeT. [lomurpaduct
MBITACTCS. MHE OOBSCHUTH, YTO NPUOOp pearupyeT HE Ha MBICIH, a Ha PEaKIUI0 MOETo
Mo/ICO3HaHUs. ['OBOPHT, YTO S MOTY JaKe MO-HACTOSIIEMY 3a0bITh O CBOEM TOCTYIKE, HO TIPHOOP
BcE€ OOHApyXHT, BCE clenaeT SBHBIM M BCE MOKaXeT. B 2ToM mecte MOl MO3T TepsieT HUTh
JIOTUYECKOTO PACCYKICHHUS.

Ecnu s 3a0b11 0 COOBITHH, TO S HE BOJIHYIOCh. ECITM HE BOJIHYIOCH, TO ToueMy Oyay MOTETh H,
3HauuT, Bpy? bpen. Ok, mpenctaBum, 4To mpubOp pearupyeT Ha (axT, KOTOPHI MOMHUT MOE
nojco3HaHue. Torma ckaxute, 4TO OH JOJDKEH IIOKa3aThb INPU OTBETaX Ha BOMNPOCHL: «Bbl
BOpOBaNIN?», UH: «Bbl HCIIOJIB30BAIM UMYIIIECTBO KOMIIAHUH B JIMYHBIX LEJIAX?», uiun: «bbutn mu y
Bac Ha paboTe OTHONICHHUS, BEIXOSINNE 32 PAMKH CITy:KeOHBIX?». bpen, open u 6pen! [loncoznanue
JIEBSTHOCTA JIEBATH MPOLEHTOB JIIOJEd OTBETUT Ha 3TH BONpochl «J[A». McnbiTyemblid ThIpUI B
JIeTCTBe KOH(ETKH, HUCHONB30Bal TeleOH KOMIAHUHM [UIsi COBEPIICHUS JIMYHBIX 3BOHKOB,
uenoBaiica ¢ Bepol U3 coceqHero ornaesia Ha BbIE3AHOM KopropaTuBe. Tak KTO e g Mociie MOMX
orBetoB: «/la, ma, ma», B Tmmazax mnonurpadomnora? KoHEYHO, COTPYAHHK, MOIJISKAIUN
yBOJIbHEHUI0. Bee 99 mporieHTOB COTPpYAHUKOB JOJKHBI OBITH YBOJICHBI !
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OTOT pUMep 5 ¥ MPHUBEN MONMUTPAPUCTY, a OH:

- He napscs, Ha Takyto ¢urHio npudop He pearupyer. CKaku, Kakas CymMMma, T0-TBOEMY, SIBJISIETCS
OTKAaToOM, a He MoJapKom?

- Cto 6akcoB, TOBOPIO 5.
- Tak Ha CTO OH M OTpearupyeT, yremaer MeHs MoIUrpaducT.

Cnaboe yremenue. Kak npubop oTpearupyeT Ha cTO 0aKCOB, €ClIM MOE TIOJICO3HAHUE pearupyeT Ha
¢axT coObITHsA, a IPO CTO OAKCOB s JOJyMANCS TOJBKO ceiuac W MOACO3HAHHE emIé He ycresnao 00
3TOM yCHIbIIaTh. A €CIM M YCIBINIAJI0, TO 3TO O3HAYaeT, YTO CO3HAHHE IOCTABWIIO KPHUTEPUil
MOJICO3HAHUIO U, 3HAUUT, s HAYYWICAd YNPABIATH IOJCO3HAHHMEM M Telepbh MOry OOMaHyTh
[Tomurpad [TomurpadoBuyal

B sTOoM MecTe MoM MO3rM pyXHYJIM OKOHuYaTenbHO. Haneroch, U Bbl HE MOHSIM MOMX XUTPBIX U
3aKOJIbLIOBAaHHBIX YMO3aKJItoueHUH. Bc€ 3TO moxoke Ha pelieHue 3ajadd O TOM, YTO MEPBUYHO,
KypHULa WIH SIULO.

[TpruMeHNM CHCTEMHBIM MOAXOJ A aHajau3a mpoucxozsmero. S 3Hato, uro cucrema «lloaurpad
[Monurpadosuuy», 3to aBa «I1»! IT0 Puznonornueckuii mpuOOP K KOTOPOMY MPHUCTABICH YEIOBEK.
Ecnun ObITh COBCEM TOYHBIM, TO CHUCTEMa HMEET HEe [Ba, a 4YeTbIpe 3JEeMEHTa: Hoaurpad,
noiurpagucT, METOANKA 33/1aBaHMs U aHAJIN3a BOIIPOCOB, U, CAMOE IJIaBHOE, 3aKa34MK Iporecca. B
9TOM cHucTeMe OOHapy>KMBaeTCs LENbIX JBa 4YeJIOBeKa, a TaM IJleé eCTb JIIOJU, TaM ecTb U
YeJIOBEYECKUI (aKTOp, TaM €CTh BO3MOXXHOCTh COBEPIIUTH OIIMOKY - MPEIB3SITO TPAaKTOBATH
pe3yibTaThl U, 3HAYUT, BIUATH Ha pe3yIbTaThl HEOOXOAUMBIM 00pa3oM. UyTh 103kKe 3TO OOCYAUM.

S mpoBén nBa yaca B Kpecie, OMyTaHHBbIM naryukamu. PyOaiiika B3MOKJIA OT MOTa, s JAaXKe CTaj
OTKJIIOYaTbcss OT HanpsbkeHus. [lymmuo. IlpotuBHo. Tebe ne3yr B Iymy, «pasleBaroTy,
JEMOHCTPUPYIOT BCEM CKeJeThl B TBOEM miKady. bppp... HenpusTHO u ctpamHo. Ha HekoTopbIx
OTBeTax MOJUrpadoyior SIBHO OXKUBISUICA M €ro JIMIO CTAaHOBMIJIOCH MOXOXHM Ha MOpAy coOakw,
B3SBIIEH ClIe. A KOHYWJIOCH BCE TEM, YTO OH MHE HMYEro He CKasal. EMy Oka3bIBaeTcs HYyKHO
1apy 4acoB Ul OKOHYATEJIbHOI'O aHajau3a 3UI3Yyr U IPENOCTaBIEHUS BBIBOJOB HE MHE, & MOEMY
medy. Bot caaguct. Jlake He noiMENIb, Ha KaKOW U3 €ro BIBOJOB MHE HaJl0 110/1aBaTh aleJuIsALUIO.
Benp yBosAT, 1 Jake He y3Haellb 3a 4yTo. TOJBKO MOACO3HAHUE OyIeT CMESAThCA HaJl TEM, KaK OHO
T€0s1 MOJCTaBUIIO.

Ha npomanue, Iloaurpadonor ckazan, yro B @Cb, HaMX pOAHBIX HIMHOHOB y4yaT MPOXOAMTH
noaurpad, a oHM BC€ paBHO Ha 3arajie MPOKaIbIBAIOTCS MMEHHO HA TOM IPOCTEHIIIEM armapare.

- Hepento Hazajg TecTUpOBaJM HadyaJlbHMKA OJHOTO W3 JENAapTaMEHTOB, — BAXKHO IPOMU3HEC
[Tonurpadosnor, - mpoBepsUTH HABOJKY, YTO OH OepET OoTKaThl. Tak BOT, ’TOT HAYAJILHUK XOTET MEHS
00IypuTh, T/Ie-TO KyIHI cebe «I1epCOHaIbHBIN» monurpad U TpeHUpoBascs ero oOMaHbIBaTh. Tak
Bellb HE MOMy4Ymiochk. [locme msToro Moero Bompoca BCKOYIMII M cOexan. A mpubop CBOM, mocie
YBOJIbHEHUSI, IPHUCIIa]l MHE B MTOAAPOK.

9T1OoT l'IpI/I60p TCIEPh JICKUT HAa CaMOM BHIHOM MCECTC, KaK CKaJlbIl 6J'I€)IHOJ'II/III6FO B BHI'BAM€
HHﬂeﬁHa. Honmrpa@onor MoKasaj €ro MHC IEepCl CCAaHCOM TCCTUPOBAHUA. ﬂCHO, OKa3bIBaJl
MOpaJIbHOC JaBJICHHUC.

«He xoaute neBku 3aMYiK», CCJIIM MOXHO HC XOUTH Ha HonHrpa(b, TO U HC XOJHUTC.

lMpomue xumpou npobku ecez0a HaliOémcsi wumonop c siesoli pe3bboli

Sl He xakep, HO MOTY BCKPBITb HEKOTOpbIE Mapojii Ha KommbioTepax. He Toipko Mory, HO u
BCKpbIBaJl uX B cBoed xu3HU. Kak? Jla merogoM HayuyHoro Tthlka. He Hamo ymers
IPOrpaMMHUPOBaTh U 3HATh MHOI'O CJOXHBIX BELIEH, TOCTATOYHO MCIOJIb30BAaTh OOBIUHBIN «JIOM»
IIPOTUB KOTOpOro HeT npuéma. [Ipumep, caMblil pacripocTpaH€HHBIN apoib, 3T0 1234. Bo3MoXxkHBI
BapuanThl: 111, 123. 4444. [IpoOyiiTe, 1 BaM OTKPOETCSI Macca CEKPETOB BaIIMX KOJIJIET.
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Koneuno, 51 yrpupyto. K nepeunciieHHsIM napossiMm HaJo enié J00aBUTh: JaTy POXKACHUS X03s1UHA U
e€ BapHalMu, UMl YeJIOBEKa WM UMs ero peObEHKa, KIMUYKy co0aku U Tak janee. [lone3Ho nouckarsb
KJIIOY T10J] IBEPHBIM KOBPHKOM, a IapoJib HAIMCAaHHBIM Ha CTEHE WJIM Ha CTUKEpCE I0J KIJIABON
kommnbroTepa. Koa a1 BXosa B moabe3 | CKiIepoTuyHas 6a0ka 0ObIYHO MUILIET KapaHIALIoOM pSAOM
¢ 3aMKOM. B 1mo060M ciryuae, BOMTH B IOM MOXKHO € 4eJIOBEKOM, KOTOPBII 3HAET HapoJlb.

BeiBoA: cllo’kHBIE ITApOJIM HE HAJ0 Pa3rajblBaTh, HaJ0 HAOIIOATh 3a JIFOJbMH, KOTOPbIE UX 3HAIOT,
9TO OHU JEJIAIOT CUCTEMY YS3BUMOM U IPUBOJSAT HAC BHYTPb.

Kak Bupyc MoOXeT ocTaTbCsi He3aMe4eHHbIM aHTHBHpycoM? Hayuure Bupyc oOMaHBIBaTh
aHTUBHPYC | 3TO ynacrcs. Keraru, Bupyc, 3to Bel. A antusupyc, 3to Ionurpad [Homurpadosuy.

He naneiitech, 4To Balie CaMOBHYIIICHUE Bac 3aIIUTUT. He HajelTech, YTO MPHUKYCHIBAHUE SI3bIKA
WIH YCIOKOWUTENbHBIE TabneTku Bam mnoMmoryT. He Ooputech ¢ mpubopom - oH pabotaer
6e3omnbouHo. He Gopurech ¢ METOIMKOMN, €€ OTTOYMIM 3a TPUALATH JET 1O coBepiicHcTBa. He
IBITATECh CMYTHTH MOTUTpadoiora - OH MPOPECCHOHAT U Bbl Y HErO MATUTHICAYHBINA HEJJOYMOK.
[Monurpadonora MOKHO TOJBKO KYIHTh, €CJIM €CTh JCHBIH. A eciii JeHer Her? Bbl moramanuce,
YTO HaJO AejaTh? BHUMATENbHO YNTAIN CUCTEMHBIN aHAJIN3 U3 NPEAbLAYIIEH I1aBbl?

Jns Tex, KTo HE MOHsUI, oOpalaro BHUMaHue Ha To, 4To B komiuiekce [lomurpad [omurpadosnya
4eThIpe 3BeHa. M3 HUX JBa YeIOBEKa, 3TO JBa YeloBevYecKux (akropa. M yx oIuH U3 HUX SBHO HE
npodeccuonan. Tak ko 3ToT He mpodeccronan? [IpaBUIbHO, 3TO TOT, KTO MOJIYYUT 3aKIIOUYCHHE
nonurpadonora! to u ectb caaboe 3BEHO B KOMIUIEKCE. DTO TO, HA YTO HE PACIPOCTPAHSIIOTCS
KypChl HOATOTOBKH MOJUTPadoI0roB. ITO U €CTh Ballle CIIaCEHUE.

YTouHsI0 TAKTHUKY WU Jar0 CJICAYIOIYIO HABOJKY - IOBUHHYIO I'OJIOBY MCY HE CEYET.

B oanoit pupme pabotaer ObiBIIMI yronoBHUK. [Ipu coumanu3Me oH cujien 3a BOPOBCTBO IBO3AEH
¢ 3aBojia. Y HEro jaxke o0pa3oBaHUs HET. B 3TO KoMmaHuM Ipyrux ObIBIIMX YTOJOBHUKOB HU3BEIH,
KaK TapakaHoB, UX TaiHy oTkpbiBaeT [lonurpad [Tomurpadosuy, mociae yero oHu myineil BbIIETAIOT
3a BOpOTa.

A OH TIPOCTO 70 MPOBEPKH MPHUIIEN K boccy, OTKPBITO pacckaszan o cBoei mpobdiieMe U «aai 3yo»,
CKa3aj, YTO MCKYMHJI TPOILIbIE TPEXU, PACKAsJICSA, 3aBsi3all M MPUHECET MOJB3bI OOJIbIIE, YeM
060l npyroi cotpyanuk. bocc moBepun. CoTpyaHUK JEHCTBUTENHHO padoTaeT 3a Tpoux. Jrobas
npoBepka Ha [lonmurpade He umeer 3HadeHue ayis bocca. bocc 3Haer, YTO MOMUUHEHHBIN UMEN
po0ieMbl, HaPUMED, TTOIBOPOBHIBAN TBO3/H, HO UCKYMHI rpex. KpyTto! ¥V yromoBHuka B kapMaHe
WHyJIbreHIs !

[TepeBojis Ha SI3BIK XaKepOB, COOOIIA0, CUCTEMA UMEET YSA3BUMOCTh «HETOKYMEHTHPOBAHHBIN BXOJT
WIH JBIpY». DTO ke HE BUPYC, 3TO IPOCTO TPOSHCKAsI IPOrpaMmMa, KOTopasi IPUKUHYJIACh HEXHOU U
MYIIXCTOM.

Teneps yroJoBHHUK MOXET BOpPOBaTh B KOMIAHUU. Ero »e Ha BOPOBCTBO HE IPOBEPSAIOT, & €CIIH
[Tonurpad u obHapyxuBaeT 4To 1100, TO, MOAU MOWMH, ITO HOBOE BOPOBCTBO, UJIH TO, 32 KOTOPOE
OH yxe orcuzen. Ha Bonpoc: «BopoBan?y, - yroJIOBHUK MOXKET CMEJIO OTBe4aTh «BopoBai» U 3TO
He OyAeT UMeTh HUKAKHX MocheAcTBUi. A Ha Bompoc: «Bopyemiby, - o orBeTuT: «Het», n Oyzaer
IpaB, OH K€ HE BOpPYET B KaOuHeTe y nmoiaurpadgodora.

Homno? IToHsATHO, YTO Takoe HEAOKYMEHTUPOBaHHBIM BXxoa B cuctemy? IloHATHO, 4TO Takoe
yenoBeueckuit paktop? [ToHATHO, YTO BaC MOXKET CracTu?

Kaiitecy BoBpems! Jlaxxe Mucyc ckaszai, 4yTo packasBIuascs TpelIHMLA 3aciykuBaeT pas. bor eé
MIPOCTHII, HEYXEJIU OH HE IPOCTUT Bac?

A Tenepb MO COBET - HE HaJ/I0 BOPOBATh U HE HAJI0 BPaTh, TOT/AA BAC HE MOKWMAIOT.
OpHaxo... KTO HE PUCKYET, TOT HE IBET IIAMITAHCKOE.

Bbsi TO, uTO NyMaere?
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NMopokn 6enoro BOPpOTHMNYKA

- Kpenslm, mpouTt 3TOT pacckas, oH HamucaH Juid Te0s. Sl momayman, pas JIIOIsIM Tak HPaBHUTCS
kuura «llapcdromep», To moyemy OBl HE HamucaTh paccka3z O Jerycraropax. 2OTO TO, YTO
IPOUCXOIUT C HaMH B OOBIACHHON MM 00eICHHOM KM3HU. — [Ipon3HEC nucarens.

- Criacu6o0, a He OyZeT JIM ATOT paccka3 CIUIIKOM cTpamHbM? — Crpocun Kpenbim.

- CKkopee OH MOIIIbIN, a He cTpalHbii. Ynraii!

IHepsbiii HoBblii rox

CeroaHs Mama TOTOBWJIA BEChb JEHb CTOS Y
wiuThl. C KyXHHM JOHOCHUJIUCh HEBEPOSITHHIE
3amaxy ¥ y MeHs Tekiu citoHu. [lama ckaszan,
yTo npumén HoBbIM rox M MeHs M3-3a 3TOrO
Jlake He TOoBeNM B JAeTCKuM can. Bee cenu 3a
CTOJI, AOJr0 CMOTpesnu TeneBusop. Pogurenu
OWIM KAakoW-TO HAmUTOK M3 OOKaloB U
TOBOPHWJIM, YTO JETSAM 3TO paHo. Cleayromum
yIpoM s mpoOpaiachk Ha KyXHIO U
nonpoboBana ocratku u3 Ookama — Qy
raJlocTb. 3a CTOJIOM OBLIO OYEHb CKYYHO, HO
MHE JaJld cajiaT, KaK MOTOM OOBSCHHIHU, 3TO
6bu1 canmat OnuBbe. HTepecHOe co3maHue, B
HEM MHOTO BCSKHX KyCOYKOB M OUY€Hb BKYCHO.
51 BBIKOBBIpMBaNAa BWIKOW M3 HETO CBEXHE
Orypubl M JKagHO Ioejana. 3aTeM Muja
CJIAZIKYI0 BOJY ITOKa MO HMBOT He 3abouied.
VX BKycHATHHKA... [loxg yTpo MHe Bpyuminm
MOJIapKU M OTIPAaBWJIM crarthk. Temneps s 3HalO,
yt0o Takoe HoBEIl roj, 3TO Korjga BcEé MOKHO U
BKYCHO.

IlepBas 11000Bb

C OJIHOKJIACCHHKOM CTOSJIM B TMOABE3JC U
uenoBauch. OH JIpokail OT BO3OYXKICHHS, a A
npoMokJia. Kakue xe y Hero cnaakue ryosl. O
TaKOM CaKUil 1 MIJIBIN. S ero mo0to u Oyay
JIFOOUTH BCIO JKU3Hb.

Sl mumy emy nucema, a oH MHe. He nmonumaro
YTO MPOUCXOAUT HA YpOKaX, s IOCTOSHHO
JlyMaro 0 HeM.

S Tak cuacTiIuMBa.

Oka3kIBacTCs, CMBICI YKU3HH, 3TO JTIOOHUTh.
[Tocne miKoabl OH MPOBOXKAET MEHS JOMOW U
MBI CHOBA I1I€JTyEMCHI.

Mama ckaszama, 4TO CEKC 5TO MHOIUIO M HAaJIo
ce0s1 COXpaHUTh B LIETIOCTH U COXPAHHOCTH.

UTo OHa BOJHYETCS, MHE UHTEPECHO TOJIBKO
IIEJIOBAThHCH.

MamuHa kopMéxka

CeronHs MamMa MEHsSI KOpMHJIa CBOEH MaHHOM
kameil. Kak xxe a1 e€ HeHaBmxky. HenaBumxy
emi€ Oosblle 4yeM KapTodelnb Mmope ¢ BapEHoH
Tpeckoi. IloueMy MeHs KOpMAT Takou
ragoctbio? Ilockopeit Obl Mpa3aHHWKH, TOTHA
MoOkeT Mama chenaer OnuBbe M HHUKTO HE
Oymer cMoTpeTh, uTOo s eM. He monumaro s
B3pocibiX. Kak MO>KHO &paTh Takyro ragoctsb?
Bripacty 6o0mbiioit 0yany Kaxablii €Hb €CTh
OnuBbE U aHAHACHI.

OIHOKJIACCHUKH

OJHOKJIACCHUKM TOJPOCIH, HO OHM TakKue
MasneHbkue. MHorna, s MeHsAr0 KaBajepa MOEro
noptderns.

OHHM HECYT €ro ¢ ropJ0CThIO, a 3aTEM JE3YT CO
CBOMMH COIUIMBBIMH ITOLENyHYUKaMHu. JleTcknii
cas.

Bor B cocenHem nome XKHMBET MallbuMK, OH Ha
TpU TOJA CTaplle MeEHs, KOrJa €ro BHXY, TO
CMYIIAIOCh U TepsArock. HenaBHO BHUzena ero ¢
JIEBYIIKOM, OH JEPKaJl CBOIO PYKY Ha €€ IIOIIKeE.
BonpHO ¥ 3aBHJTHO. A €lI€ YTO-TO TSIHET BHU3Y.

S upy B pecropan

CGFOI[HH Mbl C JACBYOHKaMMU U3 HWHCTUTYTA
MOUUTH B pecTopaH. TaM Tak BKyCHO KOpMUJIH!
Kapennble KoJplla KaJlbMapoB Tasuld BO PTY.
Emé npunecnu omuBku. O6annerb, OHU TaKUe

IlepBbIii cexc

Y Karbku Obul geBHYHUK. Mbl 00cyxnanu
MykurH. OKa3pIBaeTCsl BCE JICBUOHKH JaBHO
y)Ke€ He JeBYOHKH. UyBCTByIO ceOsi Typoil.
KoHnewHo, HaBelaga ¥M JIANIIK HA YIIH, 9TO 5
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OCTPEHBKHE, YTO HEBO3MOKHO OCTaHOBUTHCS.
S cwena Bce. OdunmaHT nopxayi BOKpYT Hac.
On Ow1 omer BO ¢pak. Ha cronme ropena
cBeda. A emgé 3To, KEITOE, B Tapeske, Takas
BKycHsATHHA. Hamo Oyner ckazath mMame, 4TO
OHAa HE€ YMEET TOTOBUTh. MOXET KYNUTh €1
KyJIUHapHYyl0 KHUTY? Bpinuna auTp nuBa u
4yyTh He omnucanack. UyBcTBoBanma cebsi Ha
BepIIrHe OnakeHCTBA. UTO O Tak BCIO KHU3HBb
MATATHCA.

IIPOKKEHHAS U OIIBITHASL.

Pemnnu 1o3BoHUTH ManpyMIIKaM. Malbyuku
npuexand. Mpel MHOTO . MeHsI TUCKaJIU Ha
KYXHE U JbIIIAJIM HUKOTUHOM B JIULIO.

Beuepom OH MeHs [OpoBOOMII 0 JAOMA.
[Ipucmotpenach, OH XOPOILIUM TapeHb.

B niepBrIii pa3 MHE ObLIO CTHIIHO U OOJIBHO.

OT0 Tak Ki€BO. Thl UyBCTBYEIb, KAK OH BXOJUT
B TeOs. [Ipu 3TOM 320aBHO 3aKaTBIBAIOTCS €TO
m1a3a. OH OBIXTUT M KOH4YaeT. S Hacrosmas
skeHuHa. Cekc 3To Tak nmpusTHO. BHyTpu BCé
TpeOyeT My)KUnHY.

Moii mysk nmosap

Ilonrona Haszan y meHsa 3aBéncsa Myx. S ero
BbIOMpaJia OUEHb J0JIT0 U TLIATENbHO. Y HEro
€CTh Ha0Op OTPOMHBIX HOXKEH M OH OKOHYHII
KyJIMHapHbI TEeXHUKyM. Temepb, Korma s
IIPUXO0KY C pabOThI, OH OaJTyeT MEHS pa3HbIMU
BKYCHOCTAIMH. Kak OH MOeT Takoe rOTOBUTh?
Sl mocTtosHHO Tiepeenaro, Tak Kak HE MOTY
oTKazaTbcs OT muiy. CerogHs OH cIelal
MsCO oA chipoM. Huuero He ena BKyCHee.
Buepa Obimm cmarertu B macte. [lozaBuepa
cenpAap Tox 1ryOol, a mo3amo3aBuepa
XpycTsmue Kppuibliiku. Eciu b1 emné He Hajo
OBLJIO C HUM CIIaTh, TO 3TO U €CTh CYACThE.

becriokout pacTymias 3agHHUIA U TSKECTh B
xenmyake. Myx ckazai, 4ro OyneT KOPMHThb
MEHS OBOIIAMH U 3€JIEHBIO.

CanaTpl cTalnM HAIOENATh W Y MEHS Havaslach
«uépHas mojocay. Sl monro mymana modemy -
MOHS1TIa, s epernpoOoBaa Bce 0iro1a Myska 1o
CTO pas, J1a, MaJoBaTo y Hero ¢gaHTasuu. Hamo
CIIPOCUTL Yy THOAPYXKEK, UYTO TOTOBAT HX
MYKbS.

Myx

Moii Myx MHe oueHb HpaBuThbcs. Hano
BBIXOJMTH 3aMYX 3a 4yesioBeka crapiie Teds. Ox
BEJET MEHS 10 CaMbIM COKPOBEHHBIM YIOJIKaM
Moe nymn. OkaselBaeTcs s noxoiusas. S tak
JIOJITO Ky €ro BEYepoM B IocTenu... Kaxaplil
pa3 3ToO 4TO-TO HOBOE U MHTepecHoe. Korma s
KOHYalo, TO yJeTal Ha ceapMoe Heb6o. Myxk
MPOCUT MEHS KpUYaThb B 3TH MOMEHTHI. Moii
KpUK ero Bo30Oyxnaer. 5l opy Tak, 4To cocenu
CHU3Y CTydaT B IOTOJIOK, a COCEIU CBEpXY,
yCIIbIIIaB TEpPBBIA pa3, pemMiId, YTO MEHs
PEXYT U BBI3BAIM MUWIMIMIO. DTH IIEHCUOHEPHI
OPOXWIA JUIMHHYKO JHW3Hb, HO TaK U He
MO3HAJIA BCEX PaZOCTEN COUTHSI.

Teneppb g MOHMMAIO, YTO TAKOE CEKC B CEMbE C
JTFOOUMBIM MYXKEM.

C npy3bsimu B kade

Yerpownu AEBUYHUK M TOLUIM B Kageliky.
O6cyxnanu Myxkel. Y Bcex MYXKbs, Kak
MYKbsl, OJUH MOW TOJbKO Oe3 ¢anTazuu. S
KOHEUYHO IOJPYXKKaM CKa3ajga, 4TO OH CYIIep,
YTO OH TOTOBHUT camble BKYCHbIE OIOfa, JAaxKe
IpuBpaja, CKaszaja, 4To OH AEJAET JIATyIladybi
JanKW, MapUHOBaHHbIE B MapTHUHHU. JleBKH
3aBUI0BAIM U NPOCHIIM paccKaszarb, Kak 3TO
BKYCHO.

Kcratn, Ham monaBain OOalZICHHBIE YHIICHI,

MpsI BbIexaJig He TPEHUHT

Ha pabote yctpownu BbI€3AHOW TPEHUHT. DTO
Opa3IHUK s BCEX YYaCTHUKOB. MBI Tak
CIUIOTHINCh. MYyXYMHBI OBITM  TaJlaHTHBI,
00XOIMTENbHBI M MYKECTBEHHBL. Beuepom
KapWIIM TIANUTBIKH, TAHI[EBAIU MOJI OTKPBITHIM
HEOOM U BKyIIaIH cBOOOAHYIO 000Bb. Konbka
OJIMCTa FOMOPOM.

S ornanace emy. Tonbko He qymaiite, uTo ObLIa
npsiHa, s camMa ero BblOpana. KoneuHo, 4
MOHMUMAIO, YTO 3TO HE cepb&3Ho. Ho MHe ObLI1O0
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TEMHOE MHBO, U 3TOT, Kak €ro..., JKyJbeH.
[ToueMy MO MyX Takoe HE yMeeT?

npuatHo. OH Tak xoren MeHsA. Hosele
OLIYIIEHHS U 3a0BIThIC MypAIIKH 110 KOXE.
['maBHOe, u4TOOBI MyX He 3amerwi. OH
XOpOIIMH YeJIOBEK M s HE XO4y JeNaTh eMy
HETPUATHOE.

HaBepnoe, nHoOr/1a JIeBak MOJIE3€H U YKPEIUISCT
CEMBIO.

PanoBbie 6y)1HI/I H BUHEIPET

Onsate BuHerper. My ckazaj, 4To 3TO OYEHb
MIOJIE3HO, TaK KaK CTUMYJIUPYET MOM KeITyAOK.
A emi€ roBopUT, 4TO y Hac JoMa HE PecTOpaH
U 5 JOJDKHA TMpaBWiIbHO muTaThes. O003Ban
TOJICTO KOpOBOH. Sl B OTBET Ha3Baja €ro
JKUpHBIM ~MHIIOKOM. JleBku, cmacaiite! Sl
noTepsla MHTEpeC K OJKU3HH, IIepecTana
YyBCTBOBaTh €€ BKyC. Kaxplil IeHb €M OJIHO
u To xe. Jlaxxe camar OnuBbe Mallo
uHTepecyer. Yrto nenarb? Moxker nocnaTh
Myxa B Ilapwx Ha KynuHapHble Kypcbl? Wnm
IIOMEHATh  €ro Ha  IoBapa  BbICHIEH
KBaTH(pUKAITIH?

MHe KakeTcsi, 4T0 y MEeHs BO pTy MsAcOopyOka
U MYyX 3aChblllaéT B HEE HHU3KOKAIOPUIHYIO
munry.  OObimenHocth!!!  Xowy — ocTphIix
OILLlYIIEHUH U Npa3JHUKa kuBoTal!!

Tuxas cemeiiHas ;KU3Hb

Tperuil rox Mbl C MyXKEM 3aHUMAEMCs CEKCOM
TPH pa3a B HEZACIIO.

DTO MPOCTO PYTUHA.

HagepHoe, 13 3TOro HEeT BBIXOJA.

S nonumato, yto emy Heoboxoaum cexc. Ho rae
’Ke uyBcTBa?!

Kusup npeBpaTuiiach B BEPEHHUIYy ChEACHHBIX
KOTJIET.

Sl mpocTo 3akphiBar0 rjaza M MMUTUPYIO
oprazM. HemMHOro 0XoB ¥ CTOHOB M OH KOHYaeT.
A Beb JEHCTBUTEIIBHO JIOCTaTOYHO
OJIMHHAJIATU MUHYT MEXaHUYECKUX JBM)KEHUMN
Y MOJKHO 3aCbIIIaTh.

NuHornpa s mnpeacTaBisil0 NpPHHIA, KOTOPBINA
O0epér MeHs. B 3TM MOMEHTHI 51 AEHCTBUTEIBHO
KoHUaro. B Moux QaHTazusx 53TOT NPHUHII
cie3aeTr ¢ 0enoro KoHs, BeIET MEHs IMOJ PYKY,
..., @ 3aTe€M OH MPEBPAIIAETCS B TUKOIO 3BEpS U
TpaxaeT MEHS TaK, YTO s JaXKe B3JOXHYTb HE
MOTYy.

51 uyBcTBYIO ce0si JKMBOTHBIM, cyukoil. Hano
CJIEIUTh 3a CBOMMHU (aHTA3USIMHU, a TO KPBILIY
CHECET.

I'os1on0BKa BO Bpemsi mocra

Mosi Mama cka3ana, 4To Hajlo 3a00THUTHCS O
nyme u g ycrpowna noct. Iloxymana, yrto emé
HEMHOTO ¥ Ha BTOpPOH 3TaX MHE YKe He
NOgHAThCA, a B JuUpT s U cedyac
IPOTHCHYThCS HE Mory. Jlonro pacckasbiBaiia
nojpyram, Kak s KpPyTO pelIuja IOMEHSTh
KHU3Hb - 3aBUAYIOT.

Henento cunena 6e3 ensl. Ecim Ob1 Myx He
yexall K pOJIUTENsIM, TO TOUHO HE BBIJEpKalia
Obl. A Tak, JICHET HEeT, XOJOAWJIbHHK IYCT, U3
JloMa BBIUTH HE MOTY, @ 3BOHUTH MOAPYram u
MPOCUTh THUIIHM CTHIAHO. OJHHM  CIIOBOM,
nepkana Mapky. O4deHb ropaa coboi, Tak Kak
BBIZICpKana Henmenmto. Horm moxynenw, rpyas
OTBUCJIA, 3aTO JKUBOT COXpPaHWUJI CBOM
MIPUSTHBIC OKPYTIIOCTH.

IHosnroaa pasjiyku u BepHOCTH

Ms1 ¢ myxem nopyranuck. [lonroma s xuia
onHa. BepHee oH nonrona xxun y mamel. Camoe
CTpaHHOE, TO YTO 3THU MOJTO/Ja Y MEHs He ObLIO
MyxunH. S ux wu He xorena. Kak-To
BCTPETHWIINCHL ¢ MyxeM. [loroBopuiu B Kade.
OH poBOIMI MEHS A0 IOMa U OCTaJCs.

Kak xe s ero mo6mo. Bor nypa. 3auem mms
MOHUMAaHHUS STOTO HAJI0 OBLIO MOJT0/1a TEPIETh.
On HexHO BXOMI B MeHs. J[a OH TpoCcTOo 3HaeT,
KaxkJ10e Mo€ xenaHue. Takoe He JacT HU OJIMH
m000BHUK. Sl KOHYMIA TOJBKO OT OJHOTO €Tro
MPUKOCHOBEHHUS, a 3areM emé pa3 u ewe, u
emIe.

JIeBUOHKH, IECHUTE CBOUX MYXKEH.

HNuorpa yctpamBaiiTe MECSYHUK BO3JEPHKAHUS,
a 3aTe€M OpTHI0.

VYaaun BaM... Bamie OOrarcTBO M Bac MOJ
HOTaMH, BEpHEE B KpPOBAaTU MEXIY CTCHOU U
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Ha Bocemol neHp 3aBepmmna noct. Jloaro
UCKaJla 4TO ObI ChECTb. DTOT YPOJA MY BCE
nomnpsAtai. Hamma B KOp3WHKE B KOpHUAOpE

OXpEHETh K€ MOKHO! DTo camas BKycCHas
nuina B Moer xu3Hu. CIIOHU TEKIX 0 KOJIEH,
a or Kaihpa s Tepsna Cco3HaHHE. ITO
HEBO3MO>KHO OIIMCATh, 3TO HA/I0 MEPEKUTh.
Mue kaxercs, 4To JTOT Kaid ObuT M3-32a
rojofoBKU. B cruenyromem roay mHOBTOPIO
nporenypy. X, eciu Obl TooaaTh He ObLIO
TaK CIJIO)KHO, TO 51 Obl ToJIoflaa HEeNeNsIMHU, a
3aTeM €J1a MOPKOBKY.

Jaémp MOpKOBKY!

BaMH.

Haxkpaaunce, Kak CBHHbH

Ceronus s ¢ 1I000BHUKOM ObLIa B peCTOpaHE.
Tam Obul mIBeACKUH CTOJ 0€3 OrpaHUYEHUS
noaxonoB. Haxpanucb, kak cBuUHbU. S
MOXpIOKMBaZla W OH TOXke. C(CbelneHHbIe
JIeIUKaTechl JIaBUJIM Ha TJaHAbl, MKOTa
3acTpeBaia B numeBojge. Hoc mnepecran
paznmuuare 3amaxu. W Tompko kaind. S
MOJIYJIeKAJa B KPECII€ U UCIBITHIBAJIA UCTOMY.
Kakoii ke OH XOpomuii 4YeI0BEeK, yCTPOUIT MHE
OpasgHUK. A TJaBHOE, HAllM  BKYCHI
coBnagator. Hamo Oyner 3aBectu cebe emié
napy Jr000BHHKOB U MOOYEPENIHO BBIXOAUTH C
HUMU B pecTtopaHbl. Jlydme 3akaapuTh
€BpoIleiilla, MEKCUKAaHLla U BererapuaHna. S
MOHsJIa — TJaBHOe pazHooOpasue. I1o3BoHIO
MOJPYXKKaM, MOXET JIOTOBOPUMCS MEHATHCS
Ha BPEMsI MYKbsIMU?

3arpaxanace

Cerogus Tpaxamach ¢ cocenoM. OH MmpocTo
Iukui kabad. Kakpe TONBKO TO3BI U BHIBI
cekca MbI He wucmpoboBamm. Ero dineH kak
ropsiuuii 1 HecTuOaeMblil OPIIEHb YUCTUIT MOU
OTBEPCTHS.

Sl Tak cyactTiuBa. ..

Ha crnenyromee yrpo ©Oosen
MOIIHUIIBIBAJIA TPOMEKHOCTb.

OTO0 XK€ HE CeKC, 3TO cropT. MHe KaxkeTcs, 4yTo
s HATpaxayiach Ha CTO JIET BOEPE.

JeBuonku xotute octpenbkoro? Torma ummre
MyXHKa B OoTuMHKax 46 pa3mepa. Bul
UCIIBITaCTE HEUYTO He3aObiBaemoe. ToJbKo
CMOTpUTE, YTO OBl O€3 MOCIENCTBUH, a TO BElb
Kak 0a00YKy MOT'YT IPOTKHYTb.

KHUBOT n

Cyuu

IIpuesxan 3Hakombli U3 Tapaeimyranca.
Xopommnii Takod mapeHb. He moxox Ha
Hamux. Jloyiro msuics, ¥ MHE NPULUIOCH €MY
HaMEKHYTh Ha TO, YTO MOPSAOYHBIX JEBYIIEK
HaJ0 BBIIYJIMBAaTb. B pe3yinbrare OH IOBEN
MEHs B SIKUTOPHIO M CTaJl yromarh CYIIMMH.
Huxorma ne ema rakoro. Ilonadany nymana,
yTO0 OYyIeT TOMIHWUTH OT Chipod pbIOBL. Ho,
JIeBKH, 3T0 Obl10 KJIEBO. OKa3bIBaeTCsS 3TO HE
ema, a puryan. OxasplBaeTcsi  Hauo
3ariaThlBaTh CYIIH LIEJIMKOM U B TEYEHUE IIATU
MUHYT NEepPexXEBBIBATh. 10 €CTh BCE MPOOIEMbI
B TOM, 4YTO MBI XpEM, a HAJ0 CMaKOBaTh.
Hypsl! Bbel mensa cusliute? He xpaTh, a
cMmakoBaTh! BaxkeH He 00BEM ChEACHHOIO, a
cam mnpouecc. OH ckazan, 4yTOo Hajgo OBITh
rypmaHoM. Emé BeImmia proMKy TEKWJIBI. JTO

Kakoii moJakoBHuK!

51 BcTpeTmsiach C HOBBIM JIHOOOBHHUKOM — M3
camoit Smonmn. OH Takoil cTpaHHbld. OH
MsJICSL U HE perianics MeHs oOHATb. MBI yxke
JIaBHO OOIIATUCh 1O MBIy HU TenedoHy, a
BCTPETUJINCH BIIEpBBIE. S Tymaro, 4yTO BCE ke
€CTh Pa3HMIIA MEXTY OYHOW U 3a09HOU CBS3BIO.
He 3nakomprech B  UHrepner, Oynere
pazoudapoBanbl. Corjacuiack CXOJUTh C HUM B
Slkuropurto...

Oro, OH WHTEpPECHBI COOECeTHUK, KOT/Ia
HayaJll pa3roBapuBaTb, TO €ro CTECHEHHUE
MpoMaio, ¥ 5 Ciylliaja ero ¢ OTKPBITBIM PTOM.
OH y4us1 MEHS €CTh CYIIM W NUTh TeKuiy. S
X04y €ro, Ho OH BCE TSHET U TIHET. BoT yx
JOKEHTJIbMEH. MoskeT caMoil HAMEKHYTh?

Kakoii 310 Obu1 cekc. Mo€ Teno Tpscloch OT
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Takasg BoAka M3 Kakryca. He Bcocana, a
BbiMmia rioTkamu. Comb, TJIOTOK, JIaiM,
naysa, Cylld ¥ TaK 110 KpyTy.

Kaxkoii xe o mwiblid. OH OTKpbUI MHE rjasza
Ha MHUp HacnaxiaeHuil. Bce, uro Obuio 10
3TOro0 — MpocTo eaa. Kak xe s ero mooio. ..
Vexain... S Tak CKy4aro 110 HEMY U €ro CYILH.

[TpoOyro mpuyduTh MyKa K 3TOM OIaropoaHoi
numie. OH Jaypadok, BHIKOBBIPUBACT M3 CYIIH
ABOKAJI0 M IMOCTOSIHHO CUYUTAET CE0ECTOUMOCTD
OJTHOrO KOMO4YKa puca. ['OBOPHUT, YTO HAJIO

OTKPBITh COOCTBEHHBIH cymu-6ap u
000TaTHThCS, JaXe BCIOMHHI O JPY3biX
Ka3axax, KOTOPBIX MOXXHO BBIAATh 32

STIOHCKUX TIOBapOB.
OX, 3TO HE MYK, a IEPEBHS.

Opnny W3 moapyr, Korjia OHa JerycTupoBaja
CyIlIU, CTOIIHUIIO B TyaneTe. He Hano eif ecth
CylIH, CyLIu MIOHUMAIOT TOJIBKO
MPOCBETJIEHHBIE HATYPHI C TOTY00i KPOBBIO.

crpacti. OH HactosuUi camypail. Y Hero Bcé
KaK y BCeX, HO OH 3Hall, 4yTo AenaeT. Moe Teino
HE MOAYUHSUIIOCH MHE. S moTepsiia ce0s 1 Oblia
rOTOBO CTaTh ero pabbiHeil. Bor yx B Tuxom
OMYTE. ..

Mawma cka3aina, 4To y HacC KapMuieckasi CBA3b U
sl BEpIO B 3TO.

Vexai...

Korpa s BcnomuHaro T0 4T0 OBLIO, 1 BIAAAI0 B
TpPaHC...

51 mpocTO 11000 €r0 M 3TO TaK MPHUATHO.
Temneps g 3HaI0, 4TO TAaKOE JTHOOOBB.

OH npejyiaraeT MHe «IIArHYTh B ITponactb». He
X04y B IIpOIAacTh, X04y B pail — 3TO OH
caMypaii, a He 1.

[TocTossHHO JyMar0 O TOM Kak MHE HY)KHa
J11000Bb, KaK MHE HYXKEH OH, KakK sl X0uy €ro u
[IOYEMY MBI HE BMECTE.

Myx, Tpaxaer MeHsS Bedepamu, a
MacTypOMpyH0 B OJMHOYECTBE M MEUYTAK O
camypae, o HEM, O TOM CYACThe, KOTOPOE
HCIIBITAJIA.

YTo0 ke checTh

Hpyr w3 TapasiMyranca Ooisblie  He
npuesxkaer. Myx JgocTal, KOPMHUT MEHS
oOmienuToM. S moTepsuia BKYC K JKU3HU.
3aueM MHE TaK JKUTbh Jajee. JTO K€ TYIHK.
MyX OTKapMIIMBA€T MEHSI KaKk CBUHOMATKY, TO
€CTb KOMOMKOPMOM M TNPOYUMHM IOJIE3HBIMU
CypporaTtaMmH.

JIeBKH, IOJICKAXKUTE, T/I€ KE HAUTU cYacThe?
Emé xunaep myraercs moj HOraMu u Tpedyer
enbl. A Buepa MyX oOHariesn, Ipocui caeiaTh
eMy, Hy, XOTb ssmyHully. 1 aTo mocne pecsatu
JeT ceMeWHOM XM3HU 0e3 MOero KOHTaKTa ¢
ra3oBOM IIJIMTOM.

OpnnHako My»ka XaJIko, KaX/Iblil BEYep CTOUT Y
WIMTEl. Moxer, B QeBpane OTHpaBUTHCS B
Erumner c¢ cemb€il? B KOHIIE KOHIIOB, MyXy U
peOEHKY TOXXKE€ Hal0 BKYCHUThH JI€IMKATECOB,
IPUTOTOBIICHHBIX apaOCKUMHU TOBAPAMHU.
Brapyr u s B Erunte Haliy HOBBIE BKYCHI.
Bapyr ara cepocts yHIET, U S OISTh HAYHY
KUThH?

JIeBUOHKH, HY BbI )K€ IOHUMAETE MEHS?

Onycroumenue

[TamsaTe cTHpaer BoCOMUHAHUSA. MOXET MHE
MOKa3aJoch, 4TO TO ObUTa TM000BH? Moxer, s
MPOCTO Cy4YKa U MPHUHSIIA 32 TI000Bb MOXO0Th?
MoxeT, cekc ¢ JTIOOOBHHKAMH STO MOMBITKA
BBIPBAThCA U3 OKOB Pa3MEPEHHOM XHU3HU. S He
XO0uy MPEeBPAIATh CBOIO )KM3Hb B BEPEHUILY JIUIL
M B KOHIIE KOHIIOB, XOUy JIIOOUTH U OBITH
THOOMMOM.

Heyxenu s MHororo xouy?

becnipocBetHas cepocts. Buepa myx Tpaxain
MEHSI, U sI YyBCTBOBaIa ceOs MAIlMEHTOM B
Kpeciie THHEKOJIOora.

Ho moit My 1 peOGEHOK TOCTOWHBI BHUMAHUS U
mo6Bu. Hamo otmpaButhest B otmyck. [lepBoro
deBpans mbl moegeM B Eruner.

Mzl ke OBUIM KOIZZA-TO CYACTIIMBEI ¢ HUM. Bcé
BEPHETCH.

YUro nenath, neBdoHku? I'nme HaiiTh B cebe
panocts u cet? I[lonckaxure.
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MeperoBopbl no HR-cku

VYxe monroja s 3aHUMArOCh YBOJBHEHHMEM IepcoHana. Eciu TouHee, TO YBOJIBHSIO JIOACH,
paboTaromMx B TOH K€ KOMIIAHHMH, YTO U . A 4TO BBl XOTHTE, HAa JIBOPE BTOPOM POCCUHCKUI
KpU3UC, HAI0 COKpallaTh HW3AEPXKKH, (OHI OIulaTel Tpyda M MEHSTh Majaod(h(PeKTUBHBIX
COTPYIHUKOB Ha 3aMeuaTeNbHBIX, HO TojnemnieBeBmmx mnpodeccuonanoB. S HR, mostomy mHe
JocTajach caMas ouéTHasi, HO Tpsi3Hasi 00s13aHHOCTD - OBITh MaJIa4uoM.

B aT0i1 paboTe ecTh MHOTO TUTFOCOB, paboTa BecEnas, MHTEIJICKTyalbHas, OIATh KE B KOHTAKTE C
moapMu. [Toka yBONBHSI, IEPE3HAKOMUIICS C MOJOBUHON KOMITAHUH, 3aCIYXKHJI aBTOPUTET. YiKe
CCroJiHd MOry noacdHurTarb HpI/IGBIHB, HpI/IHeCéHHyIO OT CBOCH JACATCIIbHOCTHU, TO €CTh IIOKa3aThb
pe3yNbTaT CBOEMY PYKOBOJIUTEINIO.

Panee s pabotan TpeHepom, JTFOOUII JIFOIeH U KOJUIET, MPOU3O0IIEAIee N3MEHIIIO MEHS, HO BCE XKe, B
[IIyOMHE YN ST OCTAJICS TPEHEPOM.

Ja yx, ObLIM BpeMeHa, J1a YX, IOMHIO OT JItoOOro IpOBEAEHHOIO TPEHHMHIAa HApOJ «IIpbral» B
Boctopre. OMH U3 MOUX JHOOUMBIX TPEHUHI'OB, 3TO TPEHUHT «((EeKTUBHBIE IEPEroBOPh». S ero
IIPOBOAMII pa3 MAThAECAT. TpeHUHT Bceraa yaaBajcs Ha ClaBy, sl NEPCS OT CBOEH KPYTOCTH U OT
SBJICHHOT'O MHOM 1Ie/ieBpa TPEHEPCKOI0 UCKycCcTBA. B neperoBopax s 3Har0 BCe TOHKOCTH U TOTOB
YUUTh YMYAPEHHBIX OMNBITOM IeperoBopmukoB. Ho BpemeHa MeHSIOTCSA, TO, 4TO OBUIO cymep,
ceifuac roguTcs TOJIbKO JUIs HauMHAIOMMX. /1o HelaBHEro BpeMeHH 51 He 0CO3HaBaJl IN1yOUHBI CBOUX
3201y A€HUI OTHOCUTEJIBHO CBOEH KPYTOCTH B IIEPETOBOPAX, U BOT BEpa B ce0sl MoKosedanach.

Moxer ObITH BBl KpyThl? MoxeT, mnpoBepute? Moxker, mnpoBenére mneperoBopsl ¢ TOII
MEHEIKEPOM OTHOCUTENILHO €T0 YBOJBHEHUS U3 KOMIIAaHUH 110 COOCTBEHHOMY *enanuto? Cnabo?

U mue cnabo ObII0 A0 HElaBHETo BpEMEHH, HO paboTa ecTh paboTa M HOBBIM HABBIK MPEBPATUIICS B
TEOpHI0, KOTOPOH OBIBILIMI TPEHEP FOTOB MOJEIUTHCS C BaMHU.

Buumatite u 3amoMuHamTe. ..

['maBHOE B meperoBopax, 3TO TPaMOTHO BBICTPOEHHBIN mporecc. Hamo 3HaTh MCUXOJOTUYECKHI TUIT
ONITOHEHTA U IPOCTO UCIIOJIHUTH CBOIO POJIb.

TunoB s HacunuTAaI HECJIBIX TPHU:

1) «KAHaTUTHYECKHUIT», ¢ HAOOPOM MPaBUJI U 1a0JIOHOB.
2) «YnépTrhlii», eper; ¢ CaMOMHEHUEM, JIJII KOTOPOTO €CTh TOIBKO «S1».
3) «Ilcux». B mpssMoM cMBIcie MCHX.

OT}IGJ’IBHBIM OCOOHSIKOM IIOCTAaBIIIO IEepEroBopebl C HAPOAOM B MOMCHT MAaCCOBBIX COKpaIHeHHﬁ.

B kaxgoMm cry4dac HCO6XOI[I/IMO YUYUTHIBATD 0COOEHHOCTH OMNIIOHEHTA U MMpaBUJIbHO CTPOUTH GCCCI[y.

Meredxep LanowHukos. LllaxmamHasi napmusi Ha 0OCKe pa3MepoMm 8
Hedenro

Bce xkak Bcerma. HawanpHuk ympaBieHuss TrocmoguH bByOHOB pemmi  yBOJUTH CBOETO
NOAYMHEHHOTr0. J[a He mpocTOoro, a HavyaJlbHUKA OTJENIa BHYTPEHHUX paccienoBaHuil. To ectb
COTPYAHHUKA, TTOCBAMEHHOTO B TalHBI KOMIIAaHWH, (DMHAHCOBBIE CXEMbI PACUYETOB C MOCTABITUKAMH
U mokymarensiMu. ['ocmoguH byOHOB paboTaeT B KOMIAHUU TOJTOJa, a HAYAIBHHUK OTJENa, IO
damunuu [llanomuukoB yxke Oosbmre BocbMmu JjieT. CamMu moHUMaere, (HOPMUPOBATH KOJIIICKTHB
HaJ0 ToJ ceOs M ecau BBl 00JIbIION boce, TO ONE3HO «ITyCTUTH KPOBBY» B KOJIJIEKTUBE, 3aMOYUTH
MECTHOI'O BOKaKa, OJJHUM CTaHET MEHbIIE, 3aT0 JPYyrue HauHyT O0AThCA, a, 3HAYUT, yBaXKaTh. DTO
KJIACCHMYECKHI BapUAHT 3aXBaTa BJIACTH BO BBEPEHHOM TeO€ MOAPa3ICIICHUN.
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Koneuno, Anekcanapy IllanomunkoBy coo0muTs 00 yBoiabHeHHnU noikeH HR. Dto pemeHo n3-3a
Toro, 4ro byOHOBY HeyJOOHO CMOTpeTb B JIMLIO MOAYMHEHHOMY, U, BOOOIIE, TaKMMHU JAeIaMU
noipkeH 3aHuMarbed HR, emy 3a 310 3apmuiaty Beimaror. Tyr emé, ciyyallHO, y HadalbHUKA
yIpaBJIEHUS] HAYAJICS OTIYCK, M OH MOMPOCUI pa300paThCsi ¢ BOIPOCOM JI0 €r0 BO3BpAILEHUS.

Anexcanap [llamonHUKOB MOSBUIICS y MEHS B KaOMHETE B JIecsATh 4acoB yTpa. Ero Be3BasM uepe3
cekperaps.

Sl HamsIMa Ha TEpPeHOCHIy O4YKH, yOpan co crona numHue Oymaru. Ouku Jenar0 MeHsS
3HAYUTENIBHO COJIMJIHEE, a ellE, KOr/ia 51 BOJIHYIOCh, TO JeMCTBUTENBHO I10X0 BHKY. Ha ocranbHyro
4acTh JIMIIA HATSAHYJ MacKy CEpbE3HOCTH IOXOPOHHOT'O areHTa. ..

- 3npaBctByiiTe. Bl Anekcannp [llanomHukoB?

- Jla.

- Ilpoxoaute, moxanyiicra. IlpucaxuBaiitech, y MeHS K BaM pa3roBop. MeHs 30ByT Apryp
MuxaiinoBud, s 3aMeCTHTENIb JTUPEKTOpa JenapTamMeHTa YIpaBJICHUS TIEPCOHAIOM Hallen
KoMIaHuu. MHe IOopy4YHIId TPOBECTU C BaMH Oeceny.

Jlenaro HeOOBIIIYIO NTay3y U IPOAOIKALO.

- PyKOBOACTBO KOMIAHMM BBIHYXKJIEHO B IIEpUOJ KpPH3UCA COKpALATh IIPOLIECCHI, KOTOpBIE B
HacTosIlee BpeMs HE NMpHHOCAT mpuObum. K cokaneHuio, Bamr otaen OyneT pacopMupOBaH.
CoOOTBETCTBEHHO, COTPYIHUKU OCTal0TCsA Oe3 paboThl MM OyAyT HEepeBeACHbl Ha BaKaHTHbIE
nomwkHoctu. Tak kak Bel siBisieTech COTPYAHHMKOM OTZAeNa, TO HeoOXxoaumo nubo Haith Bam
Jpyryo paboTy BHYTpU KOMIIAHUH, TMOO MPOBECTH MPOLEAYPY YBOJIbHEHUS.

Bce 310 roBOpUTCSt TOHOM YCTaBIIEro OIOPOKpATa, KOTOPBIM B THICSYY NEPBBIA pa3 OTBIEKAETCS OT
Ba)XHOH paboOThl, 4TOOBI COOOIIMTH 4YEIOBEKY O HOBOW peanbHOCTH. IIIamonHMKOB MOYMT,
Ka)KeTCsl, OH TOHSJI, YTO 5 CKa3all, HO He 3HAaeT, KaK pearupoBaTh. S npoaoikaro. ..

- Camu IMOHUMACTEC, B KPHU3UC IMMPUXOAUTCHA 130aBIATHCS OT TEX IMpOLIECCOB, KOTOPBIC HE ABJIAKOTCSA
OCHOBHBIMH, OT T€X, KOTOPBIC HC JAIOT HpI/I6I:IJ'II/I H KOTOPBIC MOKHO OTJIOKHUTD 0 JTyHIIUX BpeMéH.
OueHb HCIIPUATHO, UTO COKpallasd ImpouecCChl, MIpUXOANUTCI PACCTaBaThLCA U C JIFOJIbMU.

- ApTyp, a uto KomnaHus npeanaraetr MmHe? Kyna s Mory nepeuru.
BoT HauBHBIN 4EI0BEK, KyJ1a OH MOKeT nepeitn? Kakue BakaHcuM B Kpu3uc?

- AnexcaHJp, NepedeHb BAKAHCUM, K COXAJICHUIO HE BENUK. Sl BaM Ipeiaraio 3aiiTu B OTAEN
noa6opa, B HEM €CTh CIIMCOK BCEX BAaKAHTHBIX JOJDKHOCTEH. Bce OHU He SBISIOTCS CEKPETOM, OHU
Jla)ke ecTh Ha Hallem caiite. Bbl MokeTe 03HaKOMUTBHCS C HUMH U, €CJIM Bac 3aMHTEpPECyeT YTO-
1100 U3 HUX, U Ballla KOMIIETeHLIUs1 OYJeT COOTBETCTBOBATh, TO MBI C PaJIOCThIO MEpeBEAEM Bac Ha

ApYTyIo paboty.
- A B mos0Oope MHE He OyIyT NpensTcTBOBATh?

- Koneuno, Het. §I xypupyto paboTy otnena moadoopa u OTaeNa KaapoB. YBEpsI0, YTO COTPYAHUKU
ATUX OTJEJIOB 3aUHTEPECOBAHBI B CKOPEHIIIEM 3aKPBITUM BAKAHCUM, @ HE B YBOJbHEHUHU MEPCOHAIA.

- A eciii TaM HE OKa)KETCSI HUYETO noAXOOAIICTO It MeHA? S B KoMITaHWH YKE OCBATH JICT.

[ToueMy-TO yBOJBHSIEMBIE BCETJa OKPYTJISIOT CBOW CTaXX B OOJIBIIYIO CTOPOHY W TyMaroOT, UTO 3a
KaXJIbIi 101 pabOThl B KOMIIAHUU €My ToJlaraeTcsi OOHYC B BHJIE YTOJIICHUS 3alIUTHON OpOHM Ha
JIECATH IIPOLIEHTOB.

- 51 3Har0 Bce mpolecchl U MPUHONY MUJUITMOHHBIE MpuObLIN. HenaBHO s mpoBEN MpoBepKy U 1o
pe3yJibTaTaM Hamucaid OTYET, KOTOPBI MO3BOJUT M30eKaTh MOTEPh HA YEThIPEe MUIUIMOHA PYOJICH.
51 He xouy paboTaTh KaKUM JIMOO MEHEIKEPOM MM OXPAHHUKOM.
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- Anekcanp, s Bac MOHUMAIO, s TOKE He XOTell Obl paboTaTh PSAIOBBIM COTPYIHUKOM. CUTyarus
TAKOBa, YTO KOMIIAHUSA MOKET IPEIIOKUTh BaMm TOnbKO TO, 4TO y HE€ ecTh B Hainuue. Eciau u3
BAKAaHCUM BaM HHUYEro HE MOJOWUIET, TO NMPUIETCA pacCMaTpuBaTh BapuaHT yBosbHeHUsA. Kcratw,
pa3 yX Bbl 3HA€T€ MHOI'MX PYKOBOJHUTEJIEH MOJpa3/ieleHUuil JINYHO, TO NONPOOYyHTE MOrOBOPUTH C
HUMH. MOXET OKa3aTbCs, YTO IAE-TO IUIAHUPYETCS YBOJIBHEHHME COTpPYIHMKA. BakaHcus emé He
HOSIBUJIACh, HO MOSBUTCS B Onypkaiiiiee Bpems. Toraa y Bac ecTb BO3MOXXHOCTB JIOTOBOPUTBCS C
PYKOBOIMTEIIEM U BAC BO3BMYT Ha €0 MECTO.

- IMOTOBOPIO C JIIOAbMU.

- I[aBaﬁTe PACCMOTPHUM BapHUaHThI YBOJIbHCHHS, CCJIM C BAKAHCUAMU HC IIOJIYUUTCH, HAAO 3HATH BCC
BApUAHTBI Pa3BUTHUA CO6I)ITPII>1, IJI IPUHATUSA PEIICHUSA.

Sl naumnHaro pacckaspiBaTh [1lanlONIHMKOBY, YTO YBOJIBHEHHE MOXET IMPOUCXOAUTH IO TPEM
CLCHApUsAM:

A) NHummarvBa COTpyIHUKA, 8 UMEHHO, YBOJIBHEHHE 10 COOCTBEHHOMY KEJIAaHHIO.
b) OGoroiHast MHULIMATHUBA, 3TO YBOJIbHEHHE IO COIJIAIIEHUIO CTOPOH.

B) UnunuatuBa xoMnaHuu, To €cTh 0€3 ero >kegaHus. A UIMEHHO, Macca BapUaHTOB, U3 KOTOPBIX
HAC B [IEPBYIO OYEPEb UHTEPECYET COKPALICHUE IITATOB.

Mos Gecena cOpOBOXKIACTCS ACTATBHBIMUA U TMOAPOOHBIMH KOMMEHTAPHSIMH IO BCEM YKa3aHHBIM
nporeccaM. KpacHoif HUTBIO 3BYYUT MBICIIb - BOIIPOC YBOJIBHEHUS PEIIEH, OHO OyJeT NMPOBEICHO
CTPOr0 B paMKax 3aKOHHOCTH U YTO €My IIpeloCTaBigeTcs MpaBo BbiOOpa Bapuanta. [lo cyTtu, 31O
BbIOOp MeEXAy, ObITh MOBEUIEHHBIM WM YyTOIUIEHHBbIM. COTPYAHUKY HaJ0 MoOKa3aTb TO, 4YTO
CUTyallusi U3MEHUJIach, Mbl BCE IUIBIBEM B JIOJKE, KOTOpas HECETCA IO TEUCHHIO BHE HAIIEro
JKeNlaHWsl U Tenepb HaJo COMTH Ha Oeper clpaBa WM CJleBa, C MUHUMAIbHBIMU MOTEPSIMU, WIIH,
U3BOJIbTE, C MAKCUMAJIBHO BO3MOKHBIMH BBITOJJaMHU.

Mos3r aHaJIMTHKA HAaUWHAET MPOCYUTHIBATh BAPUAHTHI, UX CTOUMOCTb U BEPOSITHOCTb HACTYIUICHUS.
OH Meuercss B BBIOOpE JIMHUU IOBEIEHUS, MpBIraeT C BapuaHTa HAa BapUaHT, €My HE XBaTaeT
BpEMEHU U HH(OpMAIUHU IS pacuETOB.

[ITanmomHUKOB HAYMHAET BCIOMHHATH TPYAOBOM KOAEKC U JIpy3el IOpUCTOB. DTO OOBIYHAS MOMBITKA
MIaHTaka U JgaBieHus. OHa OTKJIOHSETCS 3JE€MEHTapHbIM 00pa3oM, st COOOIIa0, YTO YBOJIbHEHUE
Oy#eT MNpoU3BEIEHO B paMKaX 3aKOHA, C COOJIIOJCHHEM TPYJOBOTO KOJEKCAa POCCHHCKON
denepauuu. OOBACHSIO, YTO Y HAC €CTh IOPUCTBI, U YTO €CIIM JIeJI0 JOMAET 10 CyAa, TO FOPUCTHI
rOTOBBl TpOBECTH pa3zbopky B cynae. JloOoW 1mIaHTaX Mpekpamaercs, €cid TOT, KOro
HIAaHTaXXUPYIOT, HE OOUTCS M TOTOB K MyOJIMYHOMY PacCMOTPEHMIO BOIPOCA.

Janee Mbl 00cyXaeM BO3MOXKHOCTb <« MOHAY K TUPEKTOPY, OH MEHS 3HAET U LEHUT...». DPPeKT
TOT XKe€.

- Koneuno, ecnu {lupexrop Bac 3naer mmuno, To Bam Hamo ¢ HUM moroBoputb. MoXXeT ObITh, OH
Hannétr Bam MecTo B KOMIIaHUH.

IIpu 3TOM BUAHO, uTO [IIanmONIHUKOB TMPEKTOPA HE 3HAET U HE IOUJIET K HEMY.

Camoe BaxkHoe, He naTh lllamoOmIHMKOBY <«ITyCTUTH CJIIOHU», HE CKaTUTbcid B 3Mouuu. He
IIPEBPATUTh MPOLECC YBOJIbHEHUS B nocieanuit nens [lomnen. Emé BaxkHo, OTMECTH B CTOPOHY BCe
HaJeXK/bl Ha IIAHTaX, BBIMOTaTeJIbCTBO M BapUaHTHI, B KOTOphIX [llamomrHukoB BUAMT ceOst
KpyThIM U HenobenumeiM Ye ['eBapa.

B mo6omM citydae, st mpeasiararo BApHaHT YBOJIBHEHUS, KOTOPBIM y100€H KOMIaHUU MO JIeHbIaM, 110
Ipoleype U HaxOQuTcsA B paMKax 3akoHa, llIkonpHHKOB Oeper TaliMayT Ha OJUH AEHb, JUIS TOTO,
4T0OBI MOyMaTh. Tak MOCTYMAIOT BCE aHAIMTUKHU, UM TpeOyeTcst BpeMst I 00 yMbIBaHUSI.

AHaJ'II/ITI/IKy HC BaXXHa BCJIMYMHA KOMIICHCAIIUU ITPHU YBOJIbHCHUU. EMy BAXXHO IMOJIYYHUTHh MaKCUMYM
BO3MOJXXHOTIO, YTOOBI MMO4YyBCTBOBATH cebs YCIOBECKOM, KOTOpBIﬁ HC YITYCTHUJI BCCX BO3MOXKHOCTEHA.
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I[JISI HEro BaXXHO CKazaTh: «S1 BBITAHYJI U3 HUX BCé, 4YTO MHC 1ToJIara€Tcsd, UM MpUIIIOCh CUUTATHCA
CO MHOﬁ, s HE KaK BCC, IJI1 MCHA ObLIH CO31aHbI 0co0bIe YCIIOBUA, «41 3Har0 3aKOHBbI, 1 MCHS HC
HpOBGI[éLHB. ..» 1 TaK JACJIC B TOM KC OYyXC.

AHAIUTUK HWINET BapUaHT, B KOTOPOM OH moOemut. Uto OyAeT sBIAThCA MOOEmOH, HyseBas
KOMIICHCAILIUS U «YUCTas» TPYAOBAsT KHUKKA WIH «30JIOTOM MapamoT» He Tak BaxHO. BaxkHo, uTo
OH TIOJTYYHJI MAKCUMYM B pYOJIEBOM BBIPAKEHUHU.

[Tpouecc neperoBopoB 3aTArMBAaET Ha Helento. 3a Heaento [1]anomHuKoB HEOAHOKPATHO IPUBOJIUT
apryMeHTbI, KOTOpbIE€ TOBOPAT O TOM, YTO €My HaJ0 3aljaTUTh OoJjblle, a TO OH... S 3Tu
apryMEHThI IIapUPYIO0 CO CIIOKOWHBIM M COHHBIM BUIOM M I'OBOPIO, UTO BpeMs IOJUKUMAET U €My
HaJ0 MOJIMCAaTh YBEJOMIICHHE O COKpAUIEHUM IITaTOB. BapuaHT aji1 HEro camplil IUIOXOW, B
JJAaHHOM BapHaHTE €ro KEJIAHUE B PACUET HE IPUHUMAETCS, a JICHET OH IOJy4YUT MEHBIIIE, YEM 5 EMY
Ipeaiaral0 Mpyu yBOJIBHEHUHM IO COIVIAIIEHHUIO CTOPOH. YBOJIBHSSACH 10 NMPUYMHE COKPAILECHHUS
LITAaTOB, KOMIIAHMS IIEPECTaHET IUIATUTh €My IIEPEMEHHYIO - NPEMHAIBHYIO 4YacTh 3apIUIATHI,
KoTopasi coctapisieT 70 MPOILEHTOB OT €ro oObHOro noxoxAa. [lonydyuB yBegomIileHHE, OH MOXKET
IIPOJIOJKUTH IIEPErOBOPBI, HO OTCUET JBYX MECALIEB YK€ HAUHETCH.

MosHo OBUIO OBI BOO6H_[C HC IMpcajiaraTb KaKHX 1100 KOMHCHC&HHﬁ, Ha4yaTb C HYJCBOI'O
MNpEAIOXKCHUA, TOrJa JIOAW COIIalllalOTCA U HA MUHUMYM. Ho xoMmanus nedércs o CBOEM UMHIKE
" CTapacTCs pacCTaBaThbCAd C COTPYAHUKaAMU IMO-XOpOoHIEMY U C MUHUMAJIbBHBIMH PUCKAMU.

3akaHuMBaeTCs JEJI0 TEM, YTO sI CO3/1al0 LIEHTHOT, BbI3bIBAIO €r0 HAa MOBTOPHYIO Oeceny, rnevyaTaro
IIPU HEM yBEJIOMJIEHHE O COKpPAILlEHUH IITATOB, KJIay Ha CTOJ U TOBOPIO:

- CerosiHs s OJKEH BbIIATh BaM yBeaoMieHue. Bot oHo. IIpexe 4yem BbI €ro mojiyuure, Xouy Bam
COOOIIUTH O TOM, YTO 5 MEPErOBOPHII MO BalllEeMy BOIMPOCY C AMPEKTOPOM IO MEpPCOHATY, a OH
noobmazncs ¢ camuM rocnoguHoMm JlupexkropoM. I'ocnogun J{upekTop, y4uThIBasi BallM 3acilyru
nepea KOMIaHHWel, roToB chenath 11 Bac uckmodyenue. Ecnu Bbl moamuceiBaere cornameHue
CTOpPOH, TO CyMMa KOMIIeHcaIuu OyeT yBenudena. - O0bsaBisao cymmy. Ha camom niesne ata cymma
ObUTa yTBEp KCHA ellé 1B He/leNN Ha3a/l, HO 51 YMBILIUIEHHO 03BYYHMBaJl MEHBIIYIO, OCTABIISAs MECTO
JUTSL TOpra M YCTYIOK, YCTYNOK KOoTopble [1lamonHnkoB BEIpBET y MEHs 3y0amMu, TIOYYBCTBYET ceOs
noGenuTenemM.

- Ecmu ke BEI ¢ 3THM He COrJIaCHBbI, TO 6YI[CT BBITIOJTHCHO COKpallCHUEC IITATOB, 4 KaK Brr YKE
3HaeTe, CyMMa BBIILIAT Oy/eT 3HAUUTENIbHO HUXKe, 4YeM 51 BaMm Ha3bIBas B BapHaHTE, MPeI0KEHHBIM
Hezento Hazal. — [loMHUTE, MpU COKpAILIEHUH OH JIMIIUTCS NPEeMUil 1 OOHYCOB.

[ITanonHUKOB AyMacT CCKYH ABaJAaTb U IPOU3HOCHUT:
- S cornacen moAnucaThb COrjiali€Hue CTOPOH.

Bor u xopomo, n€n u TpoHynacs. MoXKHO MOTUpPATh PYYOHKH M 3aHSTHCS MPOLIECCHOW YacCThIO.
Cornamienue nevaraercs, oAMUChIBaeTCA. S 0OBIICHSI0, UTO HAO ACNaTh JAJIee U 3arpy»,ar MO3T
[[TanmourHMKOBa MPOIECCOM YBOJIBHEHUS, & HE PE3YJIbTaTOM IIEPETOBOPOB.

Emé onmnoro yBommnu. EmE oauH aeHp npomén, MnoWay IHTh MOJIOKO 32 BpPEIHOCTh H
BOCCTAHABJIMBATh NIO3UTUBHYIO aypy. 3aBTpa y3HaI0, KTO HA HOBEHBKOTO.

P.S. Bam nonstHa meroauka? MHornma B Heil mpoHCXOOUT HEOOJBIIOE M3MEHEHHE, a MMEHHO,
BTOPYIO BCTPEYY C YBOJIBHAEMBIM IIPOBOXKY HE s, a APYrde JIIOAW, HAIpUMEp, IUPEKTOp IO
nepcoHany, uiau Oe3onacHUKU. OHHM OJMLETBOPSIOT BaXKHOCTh MOMEHTA, UTPAIOT B XOPOILETro
nonuueickoro. ['oBopsr, uro Aptyp MuxaitnoBud Mesikas comlka M He Y4€l OCOOEHHOCTEH
JaHHOI'O YBOJIBHCHUSA, U YTO OHU CMOIJIM BbDKATb MAKCHUMYM U3 FOCHOI[I/IHa I[I/IpeKTOpa. Tak uto
MHE J0CTaETCsI TPsI3HAs 4acTh paOdOTHI, @ KOJIJIEraM poJib OJiaroieresneii B 6eom.
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lNocnoxa Cymbanamoea. i3ene4yeHue KopeHHo20 3yba

Pa6ounii nenp HR-a HM uyeM He oTiamyaeTcs OT pabouyux IHEW JroJed Apyrux mnpodeccuil.
Hampumep, Bpad cToMaToinor NpuxoIuT Ha padoTy, MOET PYKH, BBITJISAIBIBACT 3a ABEPh KaOWHETa U
cupamuBaeT: «Krto Ha ynanenue?». CaxaeT manueHTa B Kpecio, jAenaeT 00e300711MBaHie U TSHET
3y0. norna 3y0 He jxenaeT yansiThes U TOTia Bpad. ..

Yem HR ommmuaercs ot Bpawa? [la Hu dyem. Bmecto 3y0a mepeno MHOW CHAWT TOCIOXa
CymbanaToBa, MEHEIKEP CPEAHETO YIpaBlIeHYECKOro ypoBHsA. CHIUT, BHIHO YTO HaMpsDKEHA U
B3BOJIHOBaHa, HO CTapaeTcs HE IMojaBaThb BUJA, COXpPaHSAET Ha JIMIE BBIpAXKEHHE KPYTOCTH.
[Tornmaro, crapaercss He TOTEPSITh YyBCTBO COOCTBEHHOTO IOCTOMHCTBA.

Mos 3anava e€ yBoiuTh. Hajo, 4T0-TO rOBOPHTS.

[TosicHsito, HAIIM MHTEPECHl U 03BYYHMBAEMbIE BapUaHThl PacCTaBaHUs HE TO YTO HE COBIAAAIOT, A
Jake MaMeTpaibHO pacxoldaTcs. Sl Toxe HepBHUYAIO, HO CTAparoCh MPOJEMOHCTPUPOBATH CBOIO
YBEPEHHOCTb U PYTMHHOCTh MOMEHTa. B Moel ronoBe KpyTATCS HECKOJBKO BAapUAHTOB BEACHUS
Oecelbl U HECKOJIBKO BAPMAHTOB Pacyéra BEIMUYMHBI BBIXOAHOTO nocobus. ITo Bcem sormueckum
pacuéram, cuia Ha Moeil cTopoHe. DTO ke WANOTY MOHATHO, YTO pemieHue o0 e€ yBOJIbHEHUHU
IPUHATO HAaBEPXYy M C MOAAYU €€ PyKOBOAMTENS, a 3HAUUT, HE OyJeT OTMEHEHO. DTO ke AypaKy
MOHSITHO, YTO HAJI0 TOPrOBaThCS, 3/IECh PEUb MOXKET UIATH TOJBKO O JIEHbrax. JTo ke scHO, uTo HR
OpoTHB HEE JHWYHO HHYEro HE MMEET TMPOTUB, a BCErO JIHMIIb BBITOJHSAET (DYHKIUIO
ra3oHokocuwiblka. Ho Bcé Kak-TO He Tak, MOs JIOTUKA TOAMTCSA TOJBKO JUISI TaKMX XKe Kak s
AHAJIUTHKOB, a OHA Jpyrasi.

S el croBO 3a CIOBOM, a OHa MOJIYUT M HaJyBaeT IeKd. Sl el mpejyiaraio yBOJHUTHCS, a OHA
FOBOpI/IT, qTo pa60TaeT B KOMIIaHHHU O€CATH JIET, YTO OHA, MOXXHO CKa3arhb, 6I)IJIa HI/IOHepOM
nepporpoxonaneM. OHa HeOpexHBIM TOHOM cOOOIIaeT MHE, YTO y He€ HeT HapeKaHud, OoHa
XOpOIIUN COTPYIHUK, U BOOOIIE, HE JKEJAeT MOHUMATh, 0 4€M UAET pedyb. MHE TOYHO M3BECTHO,
YTO HapeKaHus ObUIH, TOJBKO HEMOCPEACTBEHHBIE PYKOBOJUTENN MOCTECHSIUCH 3a(DUKCHPOBATh HX
MUCHMEHHO, HaJICKAIIUM CITOCOOOM.

KoneuHo, oHa BCE MOHMMAaET, HO BCTpeUyaeTcs TaKOM CopT JIt0JeH, 111 KOTOPhIX MOWTH HA TOPT, 3TO
3HAYUT NPHU3HATH ce0sl TIOJOBOM TPSTIIKOW M pacmucaThcsi B COOCTBEHHOM Oeccmimu. M3 moero
KU3HEHHOTO OIbITa W COOpPaHHOW MHOM CTAaTHUCTUKH, Yallle BCEro YHHUPAIOTCS >KeHIIMHbBL. He
TOpryercsi — BOT B UéM mpobiiemal

TUoBON MOPTPET - KEHIIMHA B palilOHE COpoKa JeT. B rmasax yBepeHHOCTb. XOpOILIO OJETa,
obpazoBana. CamoorieHKa  pacnupaeT  H3HYTpU. AOCOTIOTHAs, JKele3Has BOJS W
06E€CKOMIIPOMHCCHOCTb.

Ha TpenuHrax Hac ydar, 4TO Ha NEpPEroBOpax CTOPOHBI UAYT HA YCTYNKH JAPYr APYry U UIIYT
KOMIIpOMHUCC. A Ha mpakTuke, komnpomucc ¢ CyMOanaTOBBIMM HEBO3MOXKEH. B uX rosiose ecTh
YCTaHOBKA, YTO OHU Kpy4e BCEX, YTO M3 JIByX MHEHUM, OJJHO - BEPHOE, a BTOPOE - MOE, HE BEPHOE.
PasroBapuBast ¢ 1mojoOHBIMU JKEHIIMHAMHM, S BCIIOMHUHAIO 3JI00HYIO BOCIMTATENBHHILY B CBOEM
JIETCKOM caJly, KOTOpasi CTaBHJIa BCEX, BKJItoUasi MeHs, B yroji. Takue MoryT peG€HKa MpeBpaTuTh B
MaHbsiKka. [Tyratocb OT JaHHOW MBICIH, TaK Kak caM (p)aKT BOSHUKHOBEHMS ATOTO BOCIIOMHHAHUS
TOBOPHT, YTO y (hpEHANCTOB €CTh OCHOBAHHWE MOPAOOTaTh CO MHOM.

Bot mona, kak yBONWTh, €CIIM OHA HE YBOJBHSETCS, HE 00CcyxaaeT BapuaHToB? Sl jxe 0OBSICHSAIO
e, 4To yBOJUTH €€ MOXHO 0e3 e€ corjacus. MOXKHO, HalpuMep, COKpPaTUTh, WJIH, HalpUMED,
NOoMMaTh Ha HapyUIEHWM IpaBWJI TPYAOBOTO pacHopsika M yBOJUTH MO crarbe. OHA CIBIIINT,
TOJIBKO HE MPUHUMAET HA OJHOTO U3 apryMeHToB. Ckana!

B otnmenpHBle MOMEHTHI Ha €€ JHMIIE BO3HUKAET BBIPAXKEHHUE OOMKEHHOTO peOEHKA, TOTOBOTO
paciuiakaTbesi. Bo3HHKaeT Ha KOPOTKOE€ MTHOBEHHUE M OMSATHh CKPBIBAECTCS 32 MACKOW YBEPEHHOCTH U
HaIMEHHOCTH. JKEHIMHBI YMOLIMOHANIbHEE MYXXUYUH, HO CTAaparoTCs 3TO CKpbIBaTh. S paayroch €€
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UCIYTY, HO OJHOBPEMEHHO YYBCTBYIO c€0s JEpbMOM, KOTOPOE MOTEPsUIO YEIOBEYECKOE JUI0 U
pazyercsi ropro ApYyTrHx.

A emé, oHa OOBUHSIET MEHS B TOM, YTO 5l MCKaXal0 COOBITUS W NepeApruBaro (paxThl, MPH 3TOM
cama BpET. Jlromu r00ST BBIBECTH JPYTHMX Ha YHCTYIO BOAY M TpeOOBaTh B OTHOLICHHH K ceOe
3aKOHHOCTH U CIIPAaBEUIMBOCTH, HO CAMM HE TOTOBBI JICHCTBOBATH B PaMKax JTON 3aKOHHOCTU H
CIIpaBeUIMBOCTH. MaHUITy IS TOpEI!

Bcé, meperoBopsl 3aX0A8T B TYIUK, HAO pacxoauThes. OHa 3asBIISIET, 4TO €l 0e3pa3IuvHo, KaK s
e€ Oyly yBOJIBHATH, HO TOOPOBOJBHO OTKA3aThCsl OT CBOEH MO3UIMU HE XOYET, TPO3UT CYJOM M
MOCIIEAYIOMUME TIpoOiemMaMu. [[efiCTByeT cOrflacHO MPHHIIMITY: «Bpary He cAaércs Hail TOpJIbIid
Bapsr». Tak mbl u paccranuch. B akTuBe TOJIBKO OJUH IUIIOC, 1 OOBSBUI €Ml O TOM, YTO HAJA0
YBOJIBHSTBCSA, @ 3TO 03HAYAET, YTO MPOLIECC MOMIEN.

[Tpousowenuiee sABIAETCS CTaHIAPTHBIM Pa3BUTHEM COOBITUI B IEpEroBopax ¢ TEMH, KTO HE UAET
Ha YCTYNKHU. Takue JIIOAM TOTOBBI MOTEPATH BCE, HO HE YCTYNUTb HH IISIAM 3eMiu. Bapuant
TaKTUYECKUX JECUCTBHUH, «BBIKMHYTH 3a BOPOTa» OYEHb BO3MOXKEH M OYEHb HAIPAIIMBAETCS, HO
crparernyecku He BepeH. Uto ke Bbl 3a HR, ecinu He B COCTOSHMM yBOJIWTH COTPYAHHUKA, Ja Tak,
4TO0OBI U30€XKaTh IOPUIUUECKUX PUCKOB.

HR, ecnu He MOXelb yBOJHUTH APYI'MX, TO YBOJBHANCA caM. Mnu, 4TO Jiydire, BCIOMHU, Thl HE
OIMH B KOMIAHMHU. BCIOMHHM, 4YTO pelIEHWE NPUHHUMAJIOCH BBILIECTOSALIMM HA4albCTBOM,
npuBieKad ux K nponeccy. Sl u npusinék. Ham J[upekrop MyX4uHa B rojax, OH OYE€Hb MyJp H
HernoBOpOoTIAMB. OH MOXO0X Ha MHUTOHA, KOTOPBIA cUT Ha JepeBe. OH MOXET craTh OECKOHEYHO
JI0JITO, HO B CaMblii OTBETCTBEHHBI MOMEHT INpY)KMHAa €ro Tejaa paclupsAMisieTcs B Opocke u
KPOJIMKH OKa3bIBalOTCS B €ro Xkelyike. Bot kiace, BOT mpodeccuoHanusMm.

UYepes nBa IHA MBI cHaenu C JMpekTopoM M KaIpOBUYKOM B KOMHATE€ M BEIU IIEPETOBOPHI C
CymOanaroBoii. ['eHepanbHbIi UCTIONHAN «TaHel yAaBa». I HaOmroal 3a MPOLECCOM C OTKPBITHIM
pTomM M yuwicsa. MHE KaxKeTcs, 4TO LEIyK BEYHOCTh OH MOHOTOHHO M HEYCTaHHO PacCKa3bIBajl
CymOanaroBoi, Kak MHOIO KOMITaHUS clenaia Juis Heé xopoulero. PacckaspiBai el 0 TOM, 4TO y
He€ OBLJI0O MHOXECTBO BapMAaHTOB IMEPEUTH Ha APYTYH JOJKHOCTb, NMOHUKE, HO NOCHOKOWHEH.
I'oBopui 0 TOM, 4YTO IJIaHBI OHA HEJOBBINOJIHAET, B CBOE BpEMs OH TaK ITOJIOXKUIICS Ha HEE, Tak
nosepuics... Ciymas 3TOT MOHOJION, sI NEpPUOJMYECKHM HauuHal JApeMars. [lpeman, tonm oOT
MOHOTOHHOCTH I'0JI0Ca, TOJIU OT HAMPSIKEHHsI, KOTOPOE OTKII0YAeT CO3HAHKUE, YTOOBI MO3T HE Haval
JBIMUTBCSI.

B xonue KOHIOB, OHa Ha4dajla TOProBaTbCs, nén TpOHyanI! Em¢ gac ona npocuijia Tpu OKJiaZia B
KaueCTBC KOMIICHCAIlUK, a AJUPCKTOP IIpeajiarai aBa. I/I, HaKOHCI, OHa BbIJaBHJIa H3 ceOos
HpOMG)KyTO‘-IHHfI BapI/IaHT! Huxorna Obl He nmoaymal, 4ro HaJ0 TpaTUThb CTOJIBKO BpPCMCHU Ha
YBCIICBAHUEC ITPOCTOI'0 CMEPTHOTO. Jlerde xe IMpOCTO «3aMOYUTH» U YBOJIUTE.

B koHi1e KOHIIOB, I[I/IpCKTOp CKa3all CyMGaHaTOBOﬁ, 4TO MY Ha0 nmoaymMarb U MmOoCOBCIIATHCA CO
MHOHU H K&)IpOBH‘IKOﬁ. CYM6aJ'IaTOBa ocTajlaCb B OJMHOYECTBC B KOMHATEC, 4 MbI BBIILIN 3a IBCPb.
’Kanp 4TO B KOMHATE HET BCG-KaMepLI, AyMaro, 9TO CyM6aJ'IaTOBy TPACIIO0, ITOKAa Mbl COBCIIAINCH.

Hupextop npousHéc: «MoxkeT uepT ¢ Heil, 3amIaTuM JUIIHAE TAThAECIT ThICSY, U MyCTh UIET Ha
BCE YEThIpe CTOPOHBI?». S moanepxain 3Ty Uaer0, KapoBUUYKa Toxke. Mbl BTpo&éM yBepuiH ceds B
TOM, YTO JIa)Ke€ BBIUIPAJIU B MPOLECCE MEPErOBOPOB. YKe uepe3 MATh MUHYT COIJIAILIEHUE CTOPOH
OBbUIO MOANMCAHO U OJIHUM COTPYTHUKOM CTaJIO MEHbIIIE.

OT0 BaM He 3y0 BBIPBaTh, 3TO 3HAUUTENBHO ciiokHee. CorjacHbl?

®Eédop u MapuHa. lNcuxu cpedu Hac

370 yKe BTOPOH ciyyaii 3a mocieHuil Mecsi. Y Hac ouepeHou ncux. ['oBopsT, 4To 060cTpeHus y
IICXOB OBIBAlOT BECHOM M OCEHBIO, a HA ABOPE MI0Jb. MI0JIb 3TO J1€TO, TaK YTO HU Ty/a U HU CIOAA.
Ho curnan moctynun. YTo-TO ciay4usioch ¢ JIOABMH. MOXKET 3TO KPH3UC MOBIUSUI Ha oOriee
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MOTPAHUYHOE COCTOSIHME JtoJei? S MOCTOSHHO CTajJKUBAlOCh C TE€M, YTO MHE KAIYyIOTCS Ha
nenpeccuto. Sl U caM B Jenpeccuu, IPUCTAI0 C PAcCIPOCaMU K OKPYXKAIOLIUM, MBITAIOCh Y3HATb,
KOrJla KOHYUTCS Kpusuc. Eciam yx 4YenoBeK MCUX, TO €My JOCTaTOYHO HEOOJBIIOTO BHEIIHETO
TOJIYKa, 4TOOBI OH Iepemarnyi rpaib. OHHM 3Ty IpaHb U IEPECTYNAIOT ITUM JIETOM.

Mecsii Hazaj COTPYIHHUK oOTAena MH(POPMAIMOHHBIX TexHOonoruid PEmop Hauvan wyyautb. Cran
IIOCBUIATh THEBHBIE IIMCbMA HA4YalbCTBY, a B KOPIOPAaTHMBHOM IPOrpaMMe ILIAHUPOBAHUS
MEpPOIPUATHIM Ha3HAa4YaJl BCEM CTPAHHBIC 3a/a4d, HAIpUMeEp, MOBBICUTH €My 3apiuary. Jupekropa
[0 NepcoHany BooOIe, mocraBwil Ha cyéryuk. OHa, MOHMMAaeWb JIM, IPEMUIO IOJIy4yWsa, a OH
octaincst 6e3 BozHarpaxaeHus. IIpu 3ToMm s-TO 3HAIO, YTO €€ IpeMus HEe MMella HU MajeHIIero
OTHOLICHHA K €ro 3ajgadaM. /leo KOHYMIJIOCh TEM, YTO B OJUH W3 JHEHW OH OTOTHAJ HadaJbHUKA
OTJ€eJIa OT CBOEr0 KOMIIBIOTEPA. 3asiBUB!

- Oro Mo¢ nMyHO mpocTpaHcTBO! bimke yem Ha monropa MeTpa, KO MHE HE TOAXOAWTE W HE
CMOTpPHTE, YTO y MEHS Ha 3KpaHe!

[Tcux! Yto ¢ Hero Bo3pMENIbL? Takux JIeUuTh HAZl0, 2 HE HA PabOTY IPUHUMATH.

Koneuno, HayanpHuk otnena obpartuics ko MHe. S xe HR, s cnenuanuct no yBonbHeHMsIM. [la
el o0CTOSATENbCTBO, MOSI HAaYaIbHULA - JTUPEKTOP IO MEepCoHally, coOUpasch B OTIYCK, IPOCHIIA
€ro YBOJIMTH JI0 €€ BO3BPAIICHUS U )KEJIATEIbHO C MUHUMAaJIbHBIM BBIXOJAHBIM ITOCOOUEM.

Ilcux, on u ectb ncux. OH e HE aJIeKBaTEH, OH e Ha padoTy Ona3/bIBaeT, MPOryIUBAET U 3a0a4U
HE BBINOJNH’ET. Ha HEro ke MOXXHO HapbITh Maccy (akTOB, JJISi BBIHECEHHsS IOJHOICHHBIX
BBIFTOBOPOB C JalbHEHIIMM YBOJbHEHHEM 1O 81 craThe, MyHKT 6 - HEOJHOKPATHOE HapylICHHE
TPYAOBbIX 00si3aHHOCTEH. Takue ¢akThl ObLIM cOOpaHbl, MOAMIMTHI U NOAKONOTEL. ToO ecTh mcux
IICUXYET, a KOHTOPA MUILET.

- ®énop IOpbeBuu - caguTech.

MoxHO ObUIO CKa3aTh «IIPUCAKHUBANUTECH», HO KaK-TO He 10 accounanuil. Hago HaexaTh »ECTKO,
IPUCTPYHUTh, MPEIbSIBUTH 3a(UKCHUpOBaHHBbIE (AKTHI €ro IMPOJETOB M HE OCTAaBUThb BHIOOpA.
KoHeuHo e, OH COrflacuTCs HalmucaTh 3asiBIEHUE [0 COOCTBEHHOMY >KEIaHMIO.

- B nocnennee Bpems Bbl 1ONYCTUIIM HECKOJIBKO HapylleHui B pabote. Kak Bbl MoxkeTre 00bACHUTH
CcBOE moBeaeHue?

- Kakue numenno Hapymenus? S mpekpacHo CpaBisitlOCh CO CBOMMH O0SI3aHHOCTSIMH.

- Henento Haszan, Bel nosiBunuce Ha padore B 13.00, mpu 3TOM Bam pabouuii 1eHb HAUMHAETCS B
9.00. ¥V wmens ectp Bama coOcTBeHHass oOObBsSCHUTENbHas 3amMcka, B KOTOopod Bbl camu
noATBepkIaeTe NaHHbIM (akT. Kpome 3TOro, y MeHs €cTh akT O BallleM OTCYTCTBHM Ha pabouem
MECTE B YKa3aHHBIN MEPUO/I.

- Hy n uto? 51 6611 y Bpaua. Y MeHs Jjake TaJOHYUK COXPaHUIICS.

- ®énop IOpbeBuy, TaIOHYMK HE CBHUJETENBCTBYET O 3a00jieBaHNU. Bbl MOXeTe Jaxke CIpaBKy U3
IIapUKMAaXEpPCKON IIPENOCTAaBUTh, O TOM, YTO BBbI JCJIAIU NEJUKIOP, 9TO HE U3MEHUT CyTh BOIIPOCA.
@akT oTcyrcTBHs Ha paboueM MecTe, mpupaBHUBaeTcss K mporymy. Tak uro ecnu y Bac ner
OOJILHUYHOT'O JIUCTA, B KOTOPOM BbI ITPU3HAHbI 00JILHBIM, TO BBl Oynere yBoJIeHbI.

- 5] mpekpacHO 3Har0 Bce 3aKOHBI, Y MEHS IpYT IOPHUCT, TaK 4TO MOKETE JieNlaTh, BCE UTO yTOJIHO, 5
HOWY B CyJ, ¥ Bac Bcex 3acyT!

- ®énop IOppeBuy, s npemnararo Bam He MOPTUTH CBOXO TPYAOBYIO KHMKKY M HAIlMCATh 3asBJIICHHUE
00 yBOJIbHEHHH. B MpOTHBHOM cilydae, MHE NpUAETCS NPUMEHHUTh 3aKOHHBIE Mepbl 0e3 Ballero
COTJIaCHs.

- MHe neBaTh Ha Bally TPYAOBYH. MeHs BCE paBHO omnpaBiarOT. Bel POCTO CTPOUTE 3aroBOp
IPOTUB MEHsI. DTO MOE HayalbCTBO Bac MOMPOCUIIO MEHs BbIrHaTh. OHM BCE MIMOTHI, pabOTaTh HE
YMEIOT, BOT M XOTAT U30aBUTHCS OT MEHS, KaK OT HEYTOJITHOTO COTPYAHMKA.
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- Kak s mnownsn, Bama cynpba Bac He wuHTepecyeT. Bbl o0TKasbpiBaeTech YBOJIBHSATBHCS 10
COOCTBEHHOMY KE€JIaHUI0?

- 51 ne Oyny Hudero nucars! Bol He nMeeTe MpaBa MEHs 3aCTaBIATH!

- Uro >k, nmaBaiiTe 3aBepmuM Oeceny. B Ommkaiimee Bpemss Bac BbI30BYT B OT/AEN KaapoB, TJIE
O3HAKOMST C HEOOXOAMMBIMHU IpHUKa3aMH, Tocie 4ero Bel Oymere yBosieHbl w3 komnaHuu. Jlo
CBUJIAHDA.

- 5l Bce paBHO HHMUero He Oyny mucaTh W nouAy B cyd. Jlemaite 4ro xoTuTe... - BOT Tak Mbl u
paccTaiuch.

Bropas BcTpeua He cocrosuiack. I[loka rortoBunm JOKyMeHThI, Kpbima y ®Enopa cbexaia
OKOHYaTeNlbHO. Ero HemocpencTBeHHBbIM HAuyaJbHUK IIO3BOHWJI M BBICHIIA] Ha MEHSA Maccy
YIUBUTENBHBIX (AaKTOB. 3amMeTbTe, HE CIIOB, a (akToB. PENOP 3BOHMI KOJUIETaM C MOOHIBHOTO
tenedoHa, kpuyas B TpyOKy (ppaszbl Ha aHTIMIICKOM, MHOT/A JOJTO ABIIIAT U MOJYal, a MHOTAA
n300pakasl KpUK naBuana B Opaunblid nepuoa. [locnennue Tpu aHs, pa3BelIMBal Ha IBEPSIX OTIENA
pacreyaTKy 330TePUUECKUX PACcCKa30B. A KOHUMIIOCH JIEJI0 TEM, YTO MPUHEC HAa pabOTy OXOTHUYHIMA
HOX C JIE3BUEM B TpUJLATh CAHTUMETPOB U ayxoBoe pyxbé. IlpencraBere kaptuny, dénop
IOPWIIOIHO AOCTaT PYXKbE, LENUTCS B BooOpaskaeMoro meda u CIycKaeT Kypok. BeicTpena Her,
TOJIbKO 1esT4oK. Kosern 6eryr Kk HauaabHUKY - UM CTPAIIHO, TAK KaK CJIEAYIOLIUHN MIETY0K MOXKET
OBITH HACTOSIINM, a PYXKbE OyeT HAPaBIEHO OAHOMY U3 HHX B TJIa3.

Xopoio uMeTh ciyk0y 6e30macHocTi. B Moeli kKoMIaHuM OHa €CTh U B HEH, JaHHBIMHU BOIIPOCAMU
3aHUMaeTcsl 3aMmecTuTenb ciyk0bl [lerpymun Bacunuit BacuibeBuu. YenoBek KOJTOPUTHBIN, U3
MeHTOB. Ha Bosocaroil rpyau 30510Tas Lelb B NaJIEL TOJIUHON, F0jI0Ba BRIOPUTA 10 HOJIb, TOJI0C
XPUILIBINA, CO3AaETCA UMUK MOJIHOTO OaHIWTA, HO MO CYTH YEJIOBEK XOPOIIMA U MOPSTOYHBIH.
HagepHoe, MeHTBI U OaHIUTHI COCTABIIAIOT OAHY U Ty ke nopoay. C keM moBeA€lbes, OT TOrO U
HaOepéubCs.

Kopoue, npumén Ilerpymun, opyxkue uszbsii 0e3 myma u neutn, PEnop, KakuM-To oOpa3oMm
noanucan corjamieHne  cropoH. Kommnanus pgaxe Beimatwia  DEnopy  KOMIIEHCALUIO.
KoMmnencanus - 3TO IONBITKA CHATH C QYIIN «TPEX», U OTBETCTBEHHOCTHb 3a TO, YTO BBIKMHYIIH
CyMacIleero ¢ paboTel, a He cTainu JeunThb. Y @Enop npomna.

Kcratu, ynoMuHaBImIuics TaJIOHYUK ObLT HA MPUEM K IICUXUATPY. 3BOHWIM MBI IICUXUATPY, OH HE
nan uHpopmanuio o 3aboneBanun dEnopa, Tak Kak OH, BUAWUTE JIM, XpPAaHUT BpaueOHYyIO TaiiHY.
OpnHako, peKOMEHI0BaJl ObITh OCTOPOKHBIMH. UTO 3a THycHas cTpaHa, I/Ie BpauaM HET Jena /0
OOJNBbHBIX, MEHTaM HET Jeja A0 NpecTynmHUKOB, a HR-meHemkepbl He paboTaioT C JIOABMHU, a
YBOJIBHSAIOT UX?

Bot tak ®énop, npopaboraB B KOMIIAaHUH JBAa I'Ojia, B TEYCHUE MeECsIIa MPEBPATUIICS U3 YEIOBEKa B
ncuxa. Kak ToHka rpanb Mexay 3TUMHU cOoCTOsTHUAMH! ThI 1yMaellb, 4TO TOBOPUIIB C YETTOBEKOM, a
nepesa To0o0i 60TBa UM 3BEPb.

Yepes Henemnto nocne yBoiabHeHUss DEnop sBuiics Ha padoty. Konern koe-kak cMOTIM OOBSICHUTh
€My, 4TO OH yBoJIWJICSA. Buaumo, ero npuxoj npou3oméEn B 0JTHO U3 OKOH MPOCBETIEHUS CO3HAHUSI.
DEnop naxke MOMPOCHII paccKka3aTh €My, UTO CIYyYUIIOCh, U UTO OH Jiejall.

Bor Bam u TEpCrOBOPHLI. Bri HCIIOJIB3YCTC JIOTUKY Y6CX(HCHHﬁ, a 4elIOBEK KHUBET B napauicJIbHOM
MHPE U BUJUT Bacc POXKaMH 1 XBOCTUKOM.

Yepes mecsIl CUTyalus ¢ McuXxamu MOBTOpHiIack. HavanbHHIIA OTHOTO U3 OT/IENOB COOOIIUIIA, YTO
e€ moqunHEHHas - MapuHa, ¢ KOTOpOil 0oHa paboTaeT B OJJHOW KOMHATe, BeNET ceOst He aleKBaTHO.
Kak u B mpomuiom ciydae, >KeHWHa JBa rojaa paboTana B KOMIIAHUM M HE UMeENa HHUKAKUX
OTKJIOHCHHH, OblJIa OTIMYHBIM COTPYIHUKOM M XOPOIIMM YeJIOBEKOM. M3 paccmpocoB CTaio sICHO,
YTO COTPYAHULY IBITATUCh «PEAHUMHUPOBATH)», @ UMEHHO, KOT/1a CTPAHHOCTH B €€ MOBEJICHUU CTAIIN
3aMETHBl OKpYKAloIMM, €€ OTHpPaBWIM B OTIYCK Ha MECSI, 3aTeM €II€ Ha MECAl, HO YXE€ B
aKaJgeMU4eckuii, 6e3 omnatel. Hamesmuch, 4To OHa OTAOXHET, OICUUTCS ¥ BCE OyIeT HOPMAIIBHO.
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3a nBa AHA 0 BBIXOJAAa Ha paboTy MapuHa Mo3BOHMWIA, Hadana TpeOoBaTh 3apaboOTHYIO IUIATY,
HecsIa Kakoi-To Opex, cka3asa, 4To NpuAET Ha paboTy HE B ITOHEAEIBHUK, a BO BTOPHHUK, TaK KaK B
MOHEACTBHUK el HaJ0 K 3yOHOMY. 3BOHOK POAHOM cectpe MapuHbl 100aBMI HHPOPMALIUU O TOM,
yro MapuHa meitaniach KynmuTh aDOHEMEHT B 0acceliH Ha rofl, HO TaK KaK He Hallla MOHUMAaHUS B
Kaccupa, ycTpouia Apaky. B pesynbrare, Mmuunus e€ CKpyTHiia, IeHbru 3a0pana, a 3aTeM, THHKOM
BBIKMHYJIa Ha yauny. Tak 4ro, cTano sSCHO, 3a4eM HYXKHBI AEHBI'M M MOYEMY HaJ0 JICYUTh 3YO.
HavanpHuna crama omacatbes 3a CBOIO 0e30macHOCTh M mpubexana ko MHe HR-menemxkepy,
CIIEUAIIICTY TI0 YEJIOBEYECKUM Cy1b0aM M AyIIaM.

brito PEIICHO, MOATIOTOBUTL BCC NOKYMCHTHI K YBOJIbHCHUIO. B JCHb BbIXO4a MapI/IHbI, IMPOBECTHU C
HEH MeperoBOpbl M YBOJUTH IO COTJIAIICHHIO CTOPOH. A eciu OylIeT HeaJeKBaTHA, TO BBI3BATh
CKOPYIO IIOMOIIIb.

MapuHna Obula He ajekBaTHa. 3aii[i1 B CBOIO KOMHATy, OHa BBUIWJIA M3 YaHUKA BOJy Ha TOJIOBY
HAYaJIbHUIBL, @ 3aT€M IOILJIa B KAOWHET K BBIIIECTOALIEMY Ha4aJIbHUKY YIPABJIECHUS 3a IEHbIaMH -
3a CBOEH 3apIiaToi, KOTOPYIO HE MOJyunia BO BpeMs OoTiycKa. S ¢ JOKyMEeHTaMu U Ha4yaJIbHUKOM
oTJeNa KaJpoB Npuodexkan B TOT ke KaOMHET. DX, NEeperoBophl, ONATh MEPErOBOPHI U OISThH C
ncuxoM. Thl AyMaelib, 4TO TOBOPHUIIIb C YEIOBEKOM, a OT HEro OcTallach TOJIbKO obonouka. [lepen
TOOOM XKMBOTHOE, KOTOPOE YMEET roBOpUTh. Thl €My Mpo OAHO, a OH Tpo Apyroe. Ero Ov1 Ham0
BA3aTh M MOCAIAUTh B KJIETKY, HO BOCIHMTAaHWE HE TO3BOJISAET MPOJENbIBATh 3TOTO C YKCHIIUHOM,
BEpHee, ¢ ObIBLICH JKEHIIIMHOM.

- Mapuna, 100pbIit 1eHb. Sl COTpYIHUK JenapTaMeHTa epcoHaa. ..

- SBunuceh, ko3nbl. Bel uTo TyT nenaere? Banurte orctoma. MHE HyXHBI JI€HBI'M, OTAAWTE MO0
3apmiaty. MHe Hajo Oexarb B TeaTp, y MeHd Ha 17.30 KkyImuleHbl OWJIeThl, a MHE elle HaJo
EPEOACTHCH.

- Mapuna, Bbl ceronns npunuin Ha padoty B 12.00, ceituac 12.30 u BbI coOupaerech yXoauTh. Bl
MOHMMAETE, YTO 3TO MPOTYJ U MbI OyZieM BbIHYKJeHbl Bac yBoIuTH?

- Bot uanortsl. S Obuta y cromatosiora. Bam xorna-aubyns cBepiunu ronoBy? Tak, ObicTpo naBaiite
JIEHbIH, 51 yX0KY. A 3T0 KTO Takas? [louemy ona B uéprnom. Banu orcrona, aypa.

«I[ypa B ‘-IépHOM)), 9TO HavdaJIbHHUIIA OTACJIAa KAaApPOB. HepenaBaTb N OIMMCBIBATH JHAJIOT AAJICC HE
XO0YE€TCA, TaK KaK BCIIOMHUHATDH CJIOBA M KCCTHI IICHUXAa, HET KCIIaHUA.

bein Be;3Ban IlerpymmH u ckopas nomomib. Ckopasi, KOHEYHO, omo3zaana. Krto xe B 3TOoM
ycomHamiicst 0617 A BoT Ilerpymma npummién BoBpeMs U cUTyaluio pazpyaui. [IpomremMoncTpuposai,
KaK HaJl0 BECTH MEPeroBOphI ¢ ncuxamu. [letpymmn obmancs ¢ MapuHoi, kak canép cooOrraercs
CO B3pBIBHBIM YCTPOMCTBOM, @ OCTAJIbHBIC TPUCYTCTBYIOIINE KAJTUCh K CTCHAM.

- MapuHa npuBer, kak aena?
- TeI kTO Takoit? 5 Te0s HE TTOMHIO.

- Kak He momuumbp? MapuHa, Thl )K€ y MEHSI poXouiia codeceoBaHue Mpu npuéme Ha padory. S
’)Ke 13 0€30IacCHOCTH.

- Mue nogury otkyna tel. Ko MHE 10MOii HeraBHO npuesxan I 'eHepanbHblid TUPEKTOP ¢ OXPaHOH.
OH paccMaTpuBail MOU IOTOJIKU. S| eMy CKaxy, ¥ OH Bac BCEX YBOJIMT. A eI, sl FOPUCT U 3HAIO BCE
3aKOHBI.

- MapuHa, KOHEe4YHO AupeKTop nmpuesxai. Kak Tel cedst wyBcTByeub? Yto 60auT?

- MHue 3y0 cBepyniH, a BOT 3TU CYKH 3TOTO HE MOHUMAIOT. Tak, OBICTPO BCTANIM U BRIIUTH! A THI 4TO
croumib 3a Moel crnuHou! Bcem Bcrarh! - HeOomnbimas maysa, a 3aTteM - BeicTpo HazBaim CBOM
(I)aMI/I.HI/II/I U JOJIZKHOCTHU, A cemlyac Hamuury 3asBJICHUC B MUJIHILHUIO. ..

- MapuHa, 4To Tl UX OCKOPOJISCIIb, OHU K€ IPOCTO CUIAT U HUKOT'O HE TPOTaloT.
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- A TBI KTO TaKoii?
- MapwuHa, ThI )e MEHS 3HACIIIb.

[leTpymiH TOBOPUT THXO W MEIJIGHHO, KaK OynTO OH OecemyeTr C TIyNbIM HO arpecCUBHBIM
pe6énkomM. Hukak He moamaércst Ha MPOBOKAIIMU, HO 51 BHXKY, KaK y HETO TPACYTCS PYKH, BUXKY, KakK
OH pearupyeTr Ha MpsMbIE OCKOPOJICHHSI €ro MEPCOHbI M TOTOB JaTh € B OyOCH, HO NEPIKUTCH,
Moutofiell. MoJKeT, OnbIT OOIIEHUs C ajKalllaMd ¥ HEBMEHSIEMBIMH HapKOMaHaMHU Jlajdl €My 3TOT
LIEHHBIN HaBBIK?

Bot oH rosopwur:

- Mapuna, nepxku nuct Oymaru. Thl XOdellb HamucaTh 3asBICHHE, TaK JaBail Hamumem. U
HAaYMHAET JIUKTOBATh €M 3asBJICHUE HA YBOJIbHEHUE.

Mapuna numer. S BHXKy, Kak OHa CTapareibHO BBIBOAUT: «l'€HEpAIMCCUMYCY AUPEKTOPY,
rocionuny Koszmy B.B...». Jlanee B TekcTe, Kaxkaas OykBa CTaHOBUTbCS B JBa pasza KpyIlHEe
NpeAbIayIIed U JUCT TpeBpaiaercs B kKapakynu. bpea! Ona ke He CMOXXET HamucaTh, OHA K€
MMCcaTh pa3y4ymnsiach!

[lerpymmH Da€t el BTOPOM JIUCT M IPOCUT HAIIMCATh aKKypaTHEE, Tak Kak B IIEPBOM BapUaHTE HE
HOHATHO, YTO HamucaHo. MapuHa opér, uTo Obl OH yOpas pyku co cToja U 3aTkHyscs. Ho nmpu sTom
Oeper JIMCT M CTapaTeibHO BHINMHCHIBACT 3asBIICHHE, OyKOBKAa K OYKOBKE M 0€3 KO3JIOB M IPOYHX
000poToB peun. Bce cuaar He apliia, Bce CMOTPST, KaK U3 IO Iepa MOSABISAETCS HOPMAaJbHBIN
TeKCT. Bce TONbKO M TyMaroT, XBaTUT JIM BpeMs B €€ MPOSCHEHHOM CO3HAHHH, YTO OBl TIOCTaBHUTH
TOYKY Y MOJIIHUCH.

XBaruio!

He nonumaro, kak yznanocs llerpymmny nocnars B €€ TonoBy AaHHY0 KoMaHay. Oto Bam He HIIII,
xo1s1, MoxkeT W HIJIII. He moHumaro, kak OH MoOr ciaepxkaTb ce0s OT Kpuka U (HU3HUYECKOTO
Bo3zencTBUA. He moHuMaro, moyemMy OHa Hamucana 3assieHue. Bor Bam u neperosopsl. Bot Bam u
YBOJIBHEHUE COTPY/IHHKA.

MapI/IHa OTaaaa 3asaBJICHHUC, BCKOYMIIA U Y6C)K8.J'Ia Ha yinuny. OcTtanaBiauBaTh €€ U ApaThCia C HeH
HUKTO HC PCIIHJIICA.

Ckopas mpuexana dyepes ITHaAaTh MUHYT nocae yxona Mapunel. Bpau ckasai, 4ro 10 1oma OHa
He 100epércs, 4To €€ OTIOBAT B METPO M, BEpPOSTHEE BCEro, cAaayT B ncuxymky. Ckasai, 4To
yIep>KUBaTh €€ CII0i ObUIO HeNb3sl, TaK KaK y IICUXOB B 3TOT MOMEHT IOSIBJIIETCS] HeUeIoBeUecKas
SHeprusi, Xpymnkas >KeHIUHA MOXKET pacKUJaTh TPEX - UETHIPEX MYKUMH. A eni€, 4To OHa OMacHa,
ofacHa JUIsl OKpYyXarollux M Juig cebs nuuHo. Her rapaHTuii, 4To B TaKOM COCTOSHUM OHAa He
BBINIPBITHET B OKHO, WJIM HE BOTKHET aBTOPYUYKY BaM B IJ1a3.

Ha cnenyromuii n1eHs e€ cectpa 3adpaia JOKYMEHTHI U ICHbIU. B KoMmaHuu octancsi KOMIbIOTED, B
KOTOPBIY TTOTaJIa BOJa U3 YalfHUKA U MaMsITh KOJUIET 00 MHTEPECHOM ClTydae.

Kto cnenyromuii? MoxeT ObITh s Uy Boi?

Maccoenbie cokpawieHus

beiTyer MHEHHME, YTO NpPU MAacCOBBIX COKpAIIEHUSAX HApPOJA HAI0 JIepKaTb BHE BEACHUA 10
MOCIIEIHETO MOMEHTA, a TO paboTaTh HE CMOTYT U HAUYHYT OACTOBATh.

S >xe 3HAIO, YTO HIMJIO B MENIKE HE yTaullb U, HA00OPOT, HA/JO NIEHCTBOBATh B COOTBETCTBUU C
IPUHLMIIAMU TIPOBEJIEHUS W3MEHEHHH. A HMMEHHO, IUIAHUPOBAaHUE - Pa3MOpO3Ka - MU3MEHEHHE -
3aMOpO3Ka - OLleHKa pe3ynbraToB. [IpoBepeHo Ha mpakTHke - paboraer. Takke HEIUIOXO y4ecThb
3aKOHBI IIOBEJICHUs MaccC. YIIpaBIE€HUE MacCaMU, 3TO KaK YIPAaBJICHUE IPYNIIOBOM AUHAMUKOU, HO
3a IpeiesIaMM ayJUTOPUHU U B 00Jiee IPOAOIKUTEIBHOM OTPE3KE BPEMEHH.
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VY MeHsI MOSIBUJICS OMBIT HECKOJBKHX MACCOBBIX COKpPAIIEHHMH M MOXKHO TOBOPUTH O CTATHCTHUKE
pa3BuTHs coObITHH. UnTakTe. ..

B ognom u3 ¢unmanoB koMnaHuM OBLIO PEIIEHO MPOBECTH COKpalleHHe ckiaaa. IIpenmonoxum,
41O peub UAET 0 ckiaze B ropone Kyparok. Ckial cymecTBoBal Tpu roja U Bce TpH roaa Obul He
peHTalenbHBIM. Bee Tpu rojia ero nbITanuch BHIBECTH B JIIOJU, Ja TOJIBKO HE NoJydyanock. Bee Tpu
rojia €ro XOTeJIM YHpPa3IHHUTb, 1a HU KTO Ha ce0s He Opaj OTBETCTBEHHOCTb 3a mpouecc. TyT u
Kpu3uc npumién. Kak u3BecTHO B KPU3UC BCE AYMAIOT O BBDKMBAHUU. Bee OeratoT ¢ mpoekTamu 1mo
ONTUMU3ALMH, NBITAIOTCS I10Ka3aTh CBOIO 3HAYMMOCTb, U MPEAJArarT 4YTO-IM00 clesaTh, 4YTO
IIPUHECET WIM COKOHOMHT JeHbru. BenmomHmimm m npo Kyparokckmii ckman. KoHeYHO, NPOEKT
OBICTPEHBKO YTBEPAMIM M 3allyCTHIM. TOJBKO BOT He3ajaya, peIlwId chelaTb MPOEKT 0e3
npusnedenuss HR-memaprameHra, BuUaMMO, IOAyMald, YTO CaMU C YyCaMH M BCE€ JaBpPHI
nobenureneii MoxkHO 3a0path cebe. JleiictBue ¢ HR-mMu He cormacoBayiin, OJHAaKO, Kak-TO B
KOpUZOpE CIPOCUIIM, CKOJBKO JEHEr Haja0 Ha KOMIIEHcauuu mepcoHany. IlomydeHHyro
abcTpakTHYIO LUGpPY 3aJ0XKWIM B Oro/KeT U mnpoekT Havaiucs. Iloutm poGpanuce 10 cpoka
YBEJIOMJIEHHSI MIEPCOHANA O COKpPALEHUHM IITAaTOB, HO BCE XK€ HE J00pauCh, HApOJ paHbIIE
IIPO3HAIL.

Jlasiee XpOHOJIOT U COOBITUH ClIETYyIOLIAs:
Touka A. J[ea ¢ nonosunoti mecaya 00 3aKpblmusi CK1aod.

Kak TOnbKO ciyxu IpOCOYMINCH K COTpyOHMKaM (uiInana, Tak CKIAACKOM IepcoHall Hadal
HOCUTBCS 110 pamiie U ponrtaTh. Bece mepenaBanu u3 ycT B ycTa MH(OpPMAIMIO O TOM, YTO €CThb
TOYHBIE JAHHBIE, YTO CKJIAJ] COKpPAIIAIOT, & KOMIIAHUS BCE JEPKUT B CEKPETE M CTPOUT KO3HU
OTHOCUTEJIBHO CKJIaJICKUX paboTsr.

Koneuno, MHE O3BOHWII MEHEKEP MO NepcoHaNy U3 Kyp/roka v Hadall CripamnBaTh, YTO J1€J1aTh.

- 3napaBctByiiTe ApTyp Muxaiinouy, He mnoxackaxere, 4to aAenatb. Y MEHS HET HUKAKOU
uH(opMaIuu, a HapoJ[ POMIIET, TOTO 1Al HAYHET OACTOBATH HJIM MUTUHT YCTPOUT.

- [Tpusert. C yero Thl pemuia, 4To OyAeT COKpaleHue?
- Tak roBOpST, YTO MPOEKT MOMUCAIIH.

- A Tebe KTO Mpo MpOeKT ckaszan? I, Hampumep, CIbIIIAT O HPOEKTe, HO OQPHUIMATBHOM
uH(popMalelt He 06s1aato, U 3a/laHue HU OT KOTO HE MOoJTyyal.

- HOHI/IMaeTe, CJIYXH IIPUNLINA U3 PA3HBIX UCTOYHUKOB.

KoneuHo, mpunuim, npuyéM He U3 LIEHTpaJIbHOTO oduca B MockBe, a U3 Apyrux peruoHos. YTo 3a
HapoJ, OHU HAJIEITCA, YTO coKpamaemsle B Kyparoke He y3HaIOT, eciiu UM He cka3atb. Ho Bcem xe
SCHO, YTO €CJIM MPOEKT MOJIUcalld, TO 0 HEM 3HAET JeciIToK denoBeK. MH}opmauus npu Takom
KOJIMUECTBE MOCBALEHHBIX HE MOXKET OCTAThCs TAHHOW OJIBLIE IBYX JHEH, B 3TOM Ciy4ae, HE Ha/lo
JIeNaTh BUJ, YTO HUYETO He MPOUCXoauT. Jlydiiie mporecc BO3rIaBUTh, YeM MMYCTUTh Ha CAMOTEK.

- Jlenaem cnenyromee. — OtBeyaro s1. - S uny 3a opunmansHoi nHbopManuen. Tol ke aenaemnb
aHAJIOTMYHOE JeiicTBUe, NAENIb K IIaBe (huraia ¥ MPOCHIb €ro 03BYYUTh TeOe 3a7auy, CPOKU U
pecypchl. 3aTeM coO3BaHMBaeMCs M 00CyxkJaeMm, yTo monyuywnu. M emé, mpoBenuTe cobpaHHe C
KOJUTeKTUBOM. CKa)kKHMTE, YTO TaKOW MPOEKT JEHCTBUTEIHHO €CTh, YTO ceivac Oy/IeT MpOBEAEH ero
aHaJIN3, TOT/la CTAHET SICHO IO CpPOKaM M mocieacTBusM. [loiiméM, uTo u KoMy rpo3ut. Ckaxure
JIOJISIM, YTO KaXK[IbIi, KTO OyIeT COKpaIaThCs, MOJYydYUT HE0OXoauMyro nHpopmManuio. B mrodom
ciyyae, BcE€ OyleT COOTBETCTBOBATh 3aKOHY, M C KaXABIM OyJeT NPUHATO HHIMBUAYabHOE
pemienue. Ckakurte, 4TO MOKAa OKOHYATEJIbHOE pelleHne emé He TpUHATO. [ 1aBHOe, He cooOlaiiTe
TOYHBIX JJaT U CYMM KOMIIEHCALIUH, TPOCTO, MPU3HANTE (PaKT CyIIECTBOBAHUS IIPOCKTA.

- Ok. [TonstHO. Uy k TiaBe umana.

Touxa b. J{o 3axpvimusi ckiaoa 06a mecaya u 00Ha HeoeJisl.
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3a HeAeN0 BBIICHUIIOCH, YTO TMPOEKT €CTh, €ro JUACPOM Ha3HAUWIA PAJOBOTO MEHEIKEpa B
MockBe — kyparopa peruona CsernoBy Hpuny. Tonbko cerogHsi oHa MO3BOHWJIA MHE, BUJIUMO,
MOHSJIA, YTO KAK BO3HUKIIU MTPOOJIEMBI.

- Aptyp Muxaiinosud. Yto nenars, y HacC HapoJ paz0eraercs, Tak Kak KTO-TO MPOOOTAJICS, YTO
OyJIeT coKpalieHue.

- Koneuno, pasOeraercs. [IpencraBere, uto Bac cokpamaror, 1 B 3TO BpeMs Jpyras KOMIIaHUS
npezuiaraer Bam pabGoty. Bel uTo, He HanummTe 3asBIeHNE 00 YBOJIBHEHUH U He yiaére? bBynere
JKIaTh, TIOKa Bac yBoJAT? S Obl ymié.

- Ham Hamo coxpanuthb npoiecc paboThl CKJIaja 10 €ro 3aKphITHs, HO OHU yke pa3deratorcs. Kto
JK€ UM ckaszan’?

- I[axce HC HaJ0 UCKaTbhb, KTO UM CKa3aJl. HepBHe JAaHHBIC OHU MOJYYUIIA U3 Pa3HbBIX UCTOYHUKOB.
Kak TOnpKO MPOEKT YTBEPIWIM, TaK CIyXH U MPOCOUYMIUCH, MpHuéM naxke He u3 MockBel. Ha
MPONION Helelle CO MHOW TOBOPHII MEHEKep 1o nepcoHany u3 Kyparokos. S cam 00bsCHsI, 4TO
pa3 TaifHOe cTajo SBHBIM, TO HAJ0 MPOBECTU COOpaHHE U MOATBEPAUTH CIYXH, HO MOKAa HUYETO
KOHKPETHOT'0 HEe TOBOPUTH U He obemath. Kaxxercs, ['maBa ¢punmana takoe coopanue mpoBe.

- A BeIB KOMaHIUPOBKY HE BbIC3KAJIN, HA C06paHI/II/I HC HpI/ICYTCTBOBaJ'II/I?

- UnrepecHsiii Bompoc, Bl MeHs B u3BecTHOCTH craBuiau? Bbl moHumaere, 4To coOpaHue
HOPOBOJWIN B IATHUILY YTPOM, YTOOBI M30€XaTh CTUXUIHBIX MUTHHIOB, a 5 O IJIaHE MPOBEICHUS
coOpaHus y3Hal TOJIBKO B YETBEPr BEYEPOM, J1a MU TO OT MEHEKepa 0 NEepCOHaly, a He W3
ouLManbHBIX KICTOYHUKOB. B m000M citydae, MHe exaTh Tyza cedyac He HaJlo.

-. [loHnmaer, mroau *IOyT KOMIEHCALW, UM UX HE 03ByuuBaroT. Hajmo 4ro TO Aenarts, HApoOa TO
paz0exuTCS.

- Bbl MHe BCE e aHHbBIE 10 CpOKaM U OIODKETY MPOEKTa COOOIIUTE, 1 CMOTY PacCUUTaTh pa3Mep
KOMIIEHCAIIHN, UX I0CTATOYHOCTh U MPOyMaTh HEOOXOIUMBIE CHCTBUSI.

Uepes HekoTOpoe BpeMsl i HojcuuTan cyMmbl U cpoku. OtmpaBun aaHHele B Kyparok, I'nase
¢winana, MeHemkepy no mnepcoHany u Jlumepy mpoekra CsernoBoit Hpune. Tombko ['naBa
¢unnana pazMepa KOMIEHCALUA HE BOCIPUHSII, 3asBUB, UTO JIIOASIM HAJO0 3allJIaTUTh B JIBAa pasa
6onbuie, a To pasderyrcs. Ho mpu 3TOM, He cMOr AaTh TapaHTUM, YTO JIIOAM OCTAHYTCSA [0
Ha3HA4YE€HHOI'0 CPOKA, €CJIM UM BBIILIATUTH 3alIPalINBAEMbIE CYMMBI.

Touxa B. Ilonmopa mecaya 0o 3aKkpbimus cKiaod.

JleificTBUs 3aTAHYAUCh Ha TpU HeAenu. B 3TOT mepuona, BMECTO TOTO, YTOOBI MOJNHUCHIBATH C
JIOJBMH COTJIALICHUE CTOPOH WM BbIJABATh YBEAOMIIEHUS O COKpAlICHUHU IITATOB, BEIHUCH
neperoBopsl ¢ ['maBoil ¢unuana mo Bompocy BeNWYMHBI KOoMMeHcauuid. ['71aBa deTko crosn Ha
cBoux udpax. S xe Ha mudpax OromkeTa. Jlunep npoekra MeTancs MEXAY TUMHU 3HadeHussMu. C
KaKIBIM PayHJIOM IEPErOoBOPOB K 0OCYKIEHHUIO MOJIKIIOYAINCH JIFOJW PAHTOM BCE BBIIIE U BBIIIIE.
3a mMpOEKT OTBEYasIo yIpaBlieHHe MPOaK, 3a paboTy CKiajla yrnpaBieHHe JOTUCTUKY, a 3a He To0er
JIOJEH, CTapAIUCh CIENaTh OTBETCTBEHHBIMU ACTIAPTAMEHT IIEPCOHAA.

Bce HepBHMYANM W THIKAIM MajbllaMH B KpailiHero, a uMeHHo B MeHs HR-menemxepa. CrnoxHo
pa3pyiuTh MOJOOHYIO CHUTYalMIO, CaMH IOHHMMaeTe, YTO YBOJIMTH JIIOJEH 3TO OJHA 3ajaya, a
yAepkKaTh 0 aThl YBOJIbHEHHUS, 3TO BTOpasl.

Honro pazbupanuce, moueMmy [ 'n1aBa ¢unmana Tak ®ECTKO CTOWT Ha CBOMX mU(pax. BescHUIOCH,
YTO OH BCE )K€ Ha COOpaHHH COOOIIMI CYMMBI, HE SIBHO, HO cOOOIImI. Tenepb eMy CI0XKHO B3STh
CBOM CJIOBa Ha3aJ|, OIacaeTcsi, 4YTO Hapoja B30OYHTyeTcs, BOT U CTOUT Ha cBoéM. KoHeuHo, nuckath
BUHOBHBIX, ATO Halla JroOuMas 3ajada, OJHAKO, HaJ0 OBLIO peliaTrh, 4TO K€ JeNaTh, U KaKue
CyMMBI peajbHbl. PelieHne MeHsUIoCh HECKOJIBKO pa3 M3 CTOPOHBI B CTOPOHY, KaK Ha KaudemsX.
KOMHGHC&HI/II/I NOAHUMAIIMCh BBCPX, a 3aTCM BO3BpallAJIMCh K 3HAYCHHAM 6IOI[)K€T8.. Mos
HavanpHUIA, [lupekTop mo mepcoHany, Jajga COBET, HE ABUTaThCi C MeCTa, MOoKa He Oyner
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CIIy’)KeOHOH 3alUCKH, TOANMMCAHHOM PYKOBOJCTBOM C BEIMYMHON pPa3pelIeHHOrO IMPEBBIIICHUS
OroKeTa.

B pesynbTare nobpanuce 10 o0CyxeHust Ha caMoM Bepxy. COOCTBEHHMK JaH yKa3aHHE - padoTaTh
B paMkax Oromkera. Tem Oojee, 4TO CyMMBbI, 3aJI0KCHHBIC B OFOJDKET COOTBETCTBYIOT 3aKOHY M
JlayKe TPEBBIMIAOT ero. Tem Oojee, 4TO JaKe IBOWHBIC BBIILUIATHI HE TapaHTUPYIOT YIEpKaHUE
COTPY/IHUKOB JI0 aThl YBOJIbHEHUs. C 3TUM 51 M HAYaJbHUK YIIPABJICHUS JOTUCTUKH OTHPABHIIHCH B
Kyparok. 3amaua - mocMOTpeTh HACTPOCHHUS W MOJIUCATH COTJIAICHHE C KaXAbIM YBOJbHSIEMbIM
COTPYAHUKOM.

Touxa I'. Jlo 3akpvimus ckiaoa mecsiy ¢ X60CMUKOM.
Kyparok, Terio u comHeuno. Ha Bok3ane Hac BCTpeyaeT COTpYAHMK (prihaja, ¥ Mbl €IeM Ha CKJIaJ.

UTo MmpoOUCXOIUT C JHOJbMHU, KOTOPbIE 3HAIOT O MPEACTOSIIEM YBOJIBHEHUH, HO HE MOJYUUIU
oduimansHoil nHpopmanuu no csoer nepcone? Koneuno, B Moszrax uaér oyprnenue. Kak Tonbko
CKJIQJICKE Hayald pa3MbBIIUIATh, TaK JIIOAM HAPUCOBAIM ce0e B TOJIOBaX Y>KAaCHbIE KapTHUHBI
Oynymero. Heu3BecTHOCTb, 3TO KakK CTpax TEMHOTBHI, MEPEHIMTCS CaMblii IUIOXOHW BapHaHT. A
UMEHHO, BCEX YBOJIAT B OJIMH JICHb 0e3 KoMIeHcauid. J{jsi KayKaoro )KU3Hb Ha 3TOM 3aBEPIIUTHCS,
HAYHYTCS TOJIOAHBIE OYIHHU.

CoOpanmne BHECIO SICHOCTb, CTpaxy HCYE3NIH, HO OCTajJach HEONPEAEIEHHOCTh C JaTOH H
BelIaTaMu. Beerna ecte omacenue, uro oOManyT. Ilocie coOpaHus Hayaiuch OOCYKICHHS B
kypuiakax. OHO mpojokanoch Tpu Hexenu. IloHadany COTpYIHHKH BO3MYLIAIHCh (PAKTOM
HPUHATHS Takoro pemieHus. Kaxxapiit rotoB ObU1 60POTHCS 10 KOHIA U HE YCTYIUTh HU 1 CBOMX
uHTEepecoB. [lycTh KOMIaHUA TUIATUT, U ITYCTh IJIATUT MHOTO, TaK Kak obenanHas [ maBoit ¢punuana
KOMIIEHCAllMsl 70 cMemHoro Maia. Ha He€ Oonblie JBYX MeECsIEB IOCIE€ YBOJbHEHUS HE
[IPOXKUBEILIb.

3areM yBepeHHOCTh B CBOEU MpPaBOTE CTana paccachiBaThes. JIroau cMepuinuch ¢ GakToMm, SHEPrHs
nmonuia Ha YObBUIb W Jaxke HAoOOpOT, MOSBUJIACH OOPEUEHHOCTh W JKEJaHWE HAKOHEI-TO
OTpPeAeNUTHCS C 0QOPMIIEHUEM YBOJIBHEHHUS, JaTaMU U CyMMaMH.

Tax mpoucxoauT Bcerna. Jlroau TOTOBBI CONMPOTHBIATHCSA, 3aTeM Bepa B cedsi ocimabeBaer, a
OMACHOCTh CTAHOBHUTCS HEU30eXKHBIM (PakToMm. MATH B cya yke HHKTO HE XOUeT M HACTyHaeT
anatus oT Hen30exxHocTu. Kaxawlii oco3HaeT ce0s BUHTHUKOM IpoOIecca, B KOTOPOM OH TOJIBKO
BHHTHK, a HE YEIIOBEK.

Bor Tak. {1 mpuexan B Kypmiok. I'maBa ¢unuana mepecran TpeGoBaTh KOMIIEHCAIIMMA B CBOEM
00BbEME M TOHSJ, 4TO OIO/KET, 3TO JAaHHOCTb. B 3TON KOHIENIMU MPOBOAUTH cOOECeT0BaHHE C
COTPpYAHUKAMH HAJ0 CETOJHsA, pa3 yX W3 MockBbl nmpuexanu. OTTATUBAHHE CUTYyallMd HE PEIIUT
npobiemy.

Havamce cobecenoanus. COpok 4e0BEK 3aX0IUIN M0 oAHOMY. [IepBbIM HaYaTbHUK CKJIafa.
becena ¢ kaxapIM He peBbIIIaia NATH MUHYT. BOT €€ TUIIOBOI BapuaHT:

- 3IpaBCTBYMTE, BHI3bIBAIIN?

- la Mama, 3axoau, npucaxkupaiics. Tol JoragpiBacibCcsi N0 KAKOMY BOIPOCY BbI3BAIU?

- Jla.

- BoT 1 npunuio BpeMs MoANMUCHIBAaThH corjameHue. Thl ToToBa A0padoTaTh A0 yKa3aHHOM IaThI?
Ecnmu nma, To MBI TeOe BBITUTATUM BCIO 3apIUiaTy, KOMIEHCAIIMIO OTITYCKHBIX M JOTIOJHHUTEIBHYIO
komrneHcanuio B 30 000 pybrneil. A ecnu Oynems yBOJBHATHCA paHee, TO KOMIIEHCALMIO HE
HOJTYYHIb.

- 'oToBa nopaboTars.

- Torna moanuceIBail ABa HK3EMILISIpa COTJIAIIEHUS 3J1€Ch U 37eCh. BylyT BOIpPOCHI, 3aX0H.
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Bor Tak u ObiBaet. JItoau, Kak Y3HUKH KOHIIATEPs MOCIYIIHO CTABSIT MOAMUCH M TaK)Ke IMOCITYIITHO
UIYT B KaMepy. DTO 3aKOH MACCOBBIX COKpaileHuil B Poccuun. Bece cMuUpHIIMCh CO CBOEH ydacTblo.
Bce kak 30MOM CTaBAT MOANKWCH W HE 3a7al0T BOMPOCOB. BOMPOCHI M MPOTECTHI JIIOJIU
MIPOrOBAPUBAIM COTHSIMU pa3 BHYTpPHU ceOsi B TEUEHUE Mpolleqmux Tpéx Heaens. [IporoapuBanu
TaK 4YacTo, YTO HUM CTaJI0 Ka3aThCs, YTO OHU YK€ BBICKA3aJIM BO3PAXKEHUS, U HET CMbICIA
03BYUHBaTh MX NYyOJWYHO MO-HacToseMy. Bce yxke «ckazaHo», BCe OKazaloch OECIOJIE3HBIM,
OCTaETCsl TOJIBKO «YMEPEThHY.

He JOOU, a IIOCIYHIHOE U 0e3BOJIBHOE cTazgo.

Bo Bpems nepepsbiBa g ckasan riaase Kypaiokckoro ¢unuana, 4To JI0A1 He MOHUMAIOT M HE CIIBIIIAT
HU JaTbl YBOJIbHEHMs, HU BeIMYMHBI KoMmmneHcauui. Ha Ham Bompoc: «EcTh mm BOmpocs», -
TOBOPST, YTO HET, a HA IIPAKTHKE, KAK MUHUMYM II0JIOBUHA U3 HUX NMPUAYT 32 yTOUYHEHUsIMU. OH He
[IOBEPWII U YIAUBUIICS MOUM CIIOBaM.

Emé nenp He 3aBepuIniics, €€ He BCE NOANKMCAIIN COTJIALIEHUE, a YK€ K MEHEIDKEPY 110 IIEPCOHAILY
«BBICTPOMJIACH OYEpEe/lb» JKENAIOIUX y3HaTh, YTO K€ MM MOOOEIaNH, B KaKue CPOKU U B KAKOM
o0bvéme. [Ipnuém He mAThAECAT MPOLEHTOB, a MOYTH Bce Npuuuid. Hu KTO HE ucTepui, mpocTo
BBICIIYILIMBAJIU U CIIOKOMHO YXOJNJIH.

WX BCcex MOXHO ObLTO YBOJIUTH U 0e3 KomreHcanuid. Ho 3To yke BBIIIO OBI 32 paMKH 3aKOHA. DTO
OBLII0 OB YK€ HE MO-JIIOJICKH.

Uepes aBa JHS JIOAH CMAPHINCH C HOBOW pealIbHOCTBIO, )KU3HB IOIIIa 0OBIYHBIM YeperoM. Ckiaza
CIIOKOIHO 10paboTall 10 3aBepIICHNUs IPOEKTA.

Bot Bam u 3akoHbI yripaBieHus Toumoil. Bot u mposenu neperoBopsl. JKanko mrofei. ..
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MmamypHble 6FTOHANHKU UNKU cenéaka ¢ hpeoHOBbLIMU
Muasmamm

Bo BTOpHUK yTpoM, Kak TOJIBKO s BOWIEN B OTCEK JEMAapTaMEHTa IIEPCOHANIA, TaK Cpasy
IIOYYBCTBOBAJI PE3KUH 3amax YNLICHON cel€nku. Takoi 3amax CTOMT Ha KyXHeE, KOI/la BBIHUMACIIb
u3 cenéaku kumku. IlaxHer pbiOoid, KpoBbIO M MOpeM. TONbKO HE SICHO, MOYEMYy IaxHET B
JenapraMeHTe. Buepa mo3gHo BeyepoM S yXOAMJI JOMOM ¢ paboOThl M HHMKAaKoro 3amaxa He
YyBCTBOBAJ, & CETOAHs YTpoM apomar ObET B Hoc. OTKyzaa cenénka B JeNapTaMeHTe, U KTO €€ el
Houbt0? Huyero He noHumaro.

*k*k

o obena cuuman ¢uibM B KOH(epeHI[-3a1e KOMIIaHUHU, BEPHYJICS Ha paboyee MECTO B JIBa yaca.
Onarp B TMOMENICHUSX YYBCTBYIO 3alax. 3arjisiHyJl K CEKpeTapi0 - OHa TOBOPHUT, YTO BCE
00€eCIOKOEHBI 3TOI BOHBIO.

- Haranps, kaxxercst, maxHer ppi00il, XOJIOIMIBHUK CMOTpENIn?
- CMoTpenu JBa paza, B HEM HUYETO HET, U OH HE MMaxXHeT.

- Xopouio cMoTpenu? S B mpouuiblii pa3, Korja MCKal MCTOYHMK TYXJIOTO 3alaxa, pa3BopaunBajl
BCE IIAaKEThI U HAIIE TOJIBKO CO BTOPOro 3axonaa. TouHo nu Bc€ nmposepmin? - Ilepecnpamusarto 5.

- Koneuno, Bcé cmotpena. Jlaxxe Bcex onpocuiia Ha MPeAMET, KTO MPOTyMU pei0y. MHe KaxeTcs,
4TO pbl0a HE MOXET TaK CWJIbHO MaxHyTh. Sl MpoBeTpuBaia MOMENICHHE IBaXAbl. B oTaene
coro0ecrieueHust 3amax emié cuiibHee. MOXXET 3TO MO BEHTWISALHMHU PacHpOCTpaHseTCs Ta3 WIH
KpbIca croxJia?

Mpg1 o0cyaniid pa3Hble BApUAHTHI MPEOIOKEHUN U PAa30ILIUCh IO KAOMHETaM.

**k*k

B xopunope nupekTop mno nepcoHainy pasroBapuBaeT ¢ Kojuleramu. S BBIMJISABIBAIO U3 KaOMHETa,
BIKY, YTO 00CYX/1aeTcsl BOIIPOC MCTOYHMKA 3amnaxa. Bepcuu te sxe. Bce roBopsT o TOM, 4TO MaxHET
CeJIEAKOM, HO TaK Pe3KO, YTO HE BEPUTCS B HATYpaJIbHbIN MCTOUHUK 3anaxa. CenéaKy HUKTO He
npuHOCHI. Tak 4To Bce HAUMHAIOT TOBOPUTH O TOM, YTO 3TO XUMHS U HAC TPaBsT.

JupexTop no nepcoHanry 30BET KOMEHJAaHTa U BCE BEPCUM UCTOYHHUKA BOHU ITOBTOPSIFOTCS B TPETUU
pas.

- ¥ Bac naxHeT pbIOOH - TOBOPUT KOMEHJAHT 3/1aHUS.

Hano ckazarb, 4TO KOMEHJAHTOM SBIIAETCS CTAPUUYOK IOJ CEMBIECAT IISATh JIET, KOTOPBIN Y¥kKe
HayaJj BIaJaTh B Mapa3M. EMy Mano KTO BepHT.

- Kaxoii em€ pri6oii! Pri6a He MOXKET MaxHyTh Tak CUIIbHO. - OTBEUaeT TUPEKTOP O MEePCOHAITY.

llnanor MpOoaAOJIKACTCA eme MHHYT ACCATH U OIIATH BCC PACXOIATCA. KOMGHHaHT MOJIY4YHII 3aJaHUC
YCTAaHOBUTH UCTOYHHK 3aliaxa.

*k%k
YTpoM B cpeny 3amax crtai eme ryue.
- Haranps, Te1 npoBeTpuBana yrpom? - 5 crpammBaro cekpeTapiry.

- Emé xak nposetrpuBana! B corobecnedennn 10 cUX MOp AEBYIIKUA CUIAT B OJICXKI€ U MEP3HYT, HA
yIIUIE MOPO3, POCTHITH MOTYT.

Msl omsATh 00Cy)KZaeM BEpCHH, TOBOPUM O TOM, 4YTO pblda HE MOXET MaxHyTh TakK
KOHIICHTpUpOBaHHO. Hatamesi cooOmaer, uto JIMpekTop MO MepcoHaly OYEeHb OO0ECIIOKOCHA
CIIyUMBIIMMCS M TIOCTaBMJIa BCeX Ha ymH. JlemapraMeHT OSKCIUlyaTallud Ipejyiaral Bcex
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NEpEMCCTUTL B APYTHUC MOMCIICHHA, HO COTPYAHUIBI OTKA3aJIMCh, TaK KaK Y HUX MHOI'O pa60TBI n
OHH HC XOTAT TPATHUTD IIOJIAHA HaA IICPEC3 .

JIHEM COTpYTHMKM HAYMHAIOT JKaJOBaThCS Ha TOJIOBHYIO O0OJb M TOWIHOTY. HawanpHHMK oThena
SKCIUIyaTalMy, KOMEHJAHT 37aHus, HadanpHuna AXO M macca CONPOBOXKIAIIMX XOIAT IO
KOMHATaM Hallero jenapramMeHTa. Bc€ BBIHIOXMBAIOT M TOBOPSAT, 4To 3TO periba. Ho y Hac Her
pbIOBI! Bee coTpyIHUKH MOBTOPSIIOT, YTO HUKAKOM PHIOBI HE IPUHOCHIIU.

KoMeHmaHT BBIHEC XOJIOAMIBHUK B XOJ/UI. Bce MpOIyKTHl U3 XOJMOAUIBHUKA CIOXKHINA B OOJBIIYIO
KopoOKky. Camoe CTpaHHOE, YTO BIIAJCNbIIbI MPOJAYKTOB HE OOBABIAIOTCI. B KOpoOKe jiekar pasHbie
copTa Koj0ackl, TBOPOXKKH, Ke(HUPUUKH, COKH, BUHO, CHIDKM U Macca JenuKaTecoB. Jlaxe Kaiko
BBIKHJIBIBATD, MPEUIOKMIA OXPAaHHUKAM BCE CHECTh M OHM C PaJIOCThIO coryiacuinck. Ho cenénku B
XOJIOAWILHUKE HET!

- MoxeT 3To maxHeT GpeoHoM, KOTOPBINA MOATEKAET U3 CUCTEMbI OXJIAXKICHUS XOIOAUIbHUKA? - 5
BBICKA3bIBAIO OUEPEIHYIO UJCIO.

Tonma «cnemoBareseii» KUAaeTCsl U3y4aTh XOJOAWIBHUK M MATHA B TOM MECTE, I OH CTOSUI, HO
0e3pe3ynbTaTHO.

Tyt Jlena u3 couoOecrieyeHHs, HAUMHACT TOBOPUThH, YTO MAXHET OT CTEHbI, KOTOpas paslenser
KOPUIOpP U MX KOMHATY. | OBOpHT, 4TO 3TO TOYHO HE pbi0a M HA/I0 HCKATh UICTOYHUK T'a30BOM aTaKH.

Bce koHuaeTcst TeMm, UTO HavaJbHUK OT/AENa HKCIUTyaTalluu 00s3yeTcsi BeuepoM pa3zobpaTh Mol U
MOTOJIOK JIJIsi TIPOBEPKHU BEPCUM C KPhICOM M OTpaBoi. OmATh mpejjiaraeT COTpyIHUKAM TMepee3,
0COOEHHO, TeM, KTO paboTaeT B corobecrieueHnd. Ho >keHIIMHBI OMsITh OTKa3bIBaloTCA. B oTaene
conobecnieueHust Kpome JIeHbl paboTaroT emié TpU JEBYILIKH.

BeqepOM Y MCHA OOJIMT r0JIOBA U TOLIHUT - HAHIOXAJICA.
*kxk
B YCTBEPT 4 BOIIIET B KOpHUAOp ACNapTaMEHTa, 3a11ax CTaJl MCHBIIEC, HO OCTAJICA.

- Hatanes, To1 npoBerpuBana? - OTBETOM MHE ObLIa 3aKpbITas ABEpb KaOMHETa, B KOTOPOM OHa
pacrionaraiack. Hartanbs 3abonena, mo3BOHMIIA HaYaJIbHUKY JeapTaMeHTa MepcoHalla U cKa3aina,
YTO OTPABUIIACK.

Bel paxe MNpEaACTaBUTb HE MOXKETC, KaKOBa MHUTCIIBHOCTH Yy IOUPCKTOpa IMEpCOHAJIA. O)IHI/IM
CJIOBOM, Halll ACTAPTAMCHT TOCETHUIIO HCCKOJIBKO KOMHCCHﬁ, HO OITATH 663p€3an)TaTHO.

Beuepom BeBBasin MUC u oHM wLenblif yac aenanud 3aMepbl, Opanu MpoObl Bo3ayxa. 3aMmepsl
MOKa3ajau HeOOJbIIOE HAJIMYKME MapoB CIUPTA U alleTOHA, HO B KOHLIEHTPALlUU 3HAYUTENILHO HUXKE
JOITYCTHUMBIX HOPM.

Bcee YCIIOKOUJINCH, TaK KaK pCHININ, YTO 3J0POBEE BHC OITACHOCTH.

Jlena u3 comobecneueHus OMATh C MIyMOM JIOKa3blBajla BCEM, YTO MAaXHET OT CTE€HBI U Mpejyiaraia
e€ pazoOpats. CTpOUTENN CHSUIH IJIMHTYCA U MOJABECHON MOTOJIOK - JOXJIBIX KPBIC HE HAIILIH.

HHuTepecHo, moueMy B BO3AyXe €cTh napbl ciupra? Mim 310 01ek0s10H?

*k%k

B nsaTHUIY 3amax yMEHbIIUIICS.

Hatanbs, cekpetapp, CHIUT Ha CBOEM pabouyeM MECTe U BOPUHUT, UTO €€ OTPABUIIH.

S mpoméncs mo MOMEIIEHUsIM B JIeCATBIM pa3. SIBCTBEHHO 4yBcTByeTcsl 3amax cenénku. OH
KOHIIGHTPUPYETCS y IBepel oTnena coroodecrnedeHus. B otaene, psjaoM ¢ IBepbio CTOUT ImKad, 3a
KOTOPBIM COTPYIHUKH COLIOOECTICUCHHS PETYISIPHO MPUHUMAIOT nuily. BoT u ceitdac, 3a mkadom
BECh CTOJI B KPOIIIKaX, a BEPO ISl Mycopa 3a0UTO IMaKeTaMU U OCTAaTKaMU €IbI.

B moeii rosioBe poxkaaeTcs cieayroias KapThuHa:
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Tpu rnamypHble A€BULBI U3 COLOOECTIEUCHHUsT OTKPBIBAIOT OaHKy ¢ cenéakoil. MM B HOC ynmapser
3amax pblObI U OHHU. ..

- @y, kakas ragocts! - 'OBOpUT 0/1HA U3 HUX.

[Tocne yero nssiTcs Ha OaHKY MUHYT ISTh, pemias, KTo €€ BbIkMHET. OJHa U3 INIaMypHBIX HEpAX
OepeT €€ 1ByMsI MAaHUKIOPHBIMU NaJbYUKaMH U OIyCKaeT B ypHY. CenénouHblil paccoi pacTekaercs
BHYTPHU MYCOPHOI'O BEJIpa, a OCTpbIe Kpas OAHKM MPOPE3aroT MaKeT, KOTOPbIi ydopIuuia BcTaBuiia
HaKaHyHE B BEJPO.

Janee Bc€ moHATHO, MpHILIa yoopuuia (WId caMH JaMbl, 3TO Y€ He BaKHO) U BBIHYJIA MaKeT U3
Beapa. [loka ybopimuua Hecia MakeT Mo KOpUIOpY K CBOEMY MEIIKY C MyCOPOM, U3 HETO TeKJa
CTpyiika BoHIOYero paccoisia. Koneuno, yoopiiuia 3aMeTuia TPOIy «apOMaTHOTO OPOLICHHS» U
TIIATEJIBHO pacTépiia CiaeAbl TPSANKOW. Paccon moKpbUl JIJaMUHAT TOHKUM CJIOE€M, 3aTEK B LIEJH, IO
IUTMHTYC U HayaJl ”THTEHCUBHO UCTIAPATHCA.

Mos Bepcusi HpaBUTCS JIUPEKTOPY J€NapTaMEeHTa IEpCOHaja, OHa JaXe BCIIOMHWIA, YTO B
IOHEETbHUK BEUEpPOM TIJIaMypHbIe JEBUIBI U3 colloOecreueHus npeajaraid ed momnpoOoBaTh
PBIOKY, KOTOPYIO OHU COOpanuch cbecTh. PbiOKka ObLIa B KecTsSsHOW OaHKe M BXOJWJIA B COCTaB
OCTaBILIEroCs HOBOTOJHEr0 IPOJOBOJIBCTBEHHOIO IOJAapKa, HO JUPEKTOp OTKa3ajach, U Jaxe
ycrena 3a0bITh 00 ATOM.

bl paccyxxjaro 0 TOM, YTO OUYCHb IMOAO3PUTCIICH TOT (1)3.KT, 4TO OTACI COHpAa3BUTHUA PCUIUII HC
MEepeC3KaTh B APYyroec nNOMCUICHUC.

- Tl TONIBKO MOYyMall, - TOBOPIO 51 JUPEKTOPY ACNApPTAMEHTA, - JE€BUIIbI MEP3HYT, HO HE JKATTYIOTCA.
Tonbko JleHa THIYUT NANBIIEM B CTEHY U TpeOYyeT KamuTaIbHOTO peMoHTa. Pa3 oTka3anuce, 3HAUUT
UM HE CTpaIIHO, YTO MOKHO OTpaBuThCs! BoT Tebe u dakTthl, BOT Tebe u Bepcus! Bot tebe u dpeon
B CENENOYHOM PACCOJIE.

V:ke BeuepoM KOMEHJAHT 3[jaHus HaMEKaMM COOOIIaeT AUPEKTOPY MO MEepPCoHaly, YTO yOopuuia
JEHCTBUTENBHO TEPJIA MOJI, M YACTh JKMKHU 3aTEKJIa MO/ IMIIMHTYC.

JlupekTop 1o nepcoHany CrpaiiruBaeT y MEHs COBETA.
- Uto nenats T0? Cka3zaTh A€BUIIAM, YTO OHH HE MPaBbI WJIK HET?

- Tpycnussie cBostoun! Hapoj oT cTpaxa 3a0oseBaeT o HaCTOAIIEMY, XOJOJMIBHUK Y HAC U3BSIIH,
IVIMHTYCa M TOTOJIOK pa3oOpanu. A emé MUC BbI3BaiM M 3aljaTWIM CaHAIMACTAHIUU 32
npoBepky! MoxeT BblYecTh M3 UX 3apmiarbl?! - S pyraioch, Tak Kak HEHaBWXXY TIPSA3HYIIb,
CUHTAIOIINX ceos TJIaMyYPHBIMH TWUBaMH, U IPOJO0JIKALO - S IMOHUMaAr0, 4TO Pa3jiIuTb MOXKET Ka)K)II)II\/'I,
HY TaK Thl CKa)XH, 4TO O0JIaXkascs, a TO BeJb CUJAT U MOJYaT Kak Mbld. Hapon crout Ha ymax, a
OHH: «JTO HE pbIOa, aBalTe paz0epémM CTCHYY.

WuTepecHo, Jlena 3Hana mpo pei0y WM OHa HACTOJBKO OJNIOHAWHKA, YTO HE CMOTJIA COTIOCTABUTH
CBOI0 KOHCEpPBHYIO OaHKy W 3Ty BOHb? A MOJKET, OHa HE BXOJMJIA B YUCJIO KOPMSIIUXCS B TOT
Beuep?

- S He 3Har uTo Aenarth. HaBepHOE, HalO CKa3aTh AE€BUIIAM O MOACTaBe. - ['0BOPIO 1 TUPEKTOPY IO
MEPCOHAITY, U MBI PACXOAUMCS IO IOMaM.

*k%k

P.S. C nmpyroi#i cTopoHBI, BAHOBAT CTPEIOYHHK - 3TO ke yOopiuma Tépia Mmoibl TpsSmkoil. Pazee
HaraJiMiB, MbI JOJDKHBI yOupaTh 3a cobOoii? Ha pabore Kaknmplii JOMKEH BBITIONHATH CBOU
obs3anHOCTH. TeM Ooree, YTO MAaHUKIOP U TyXJiasi ppl0a HECOBMECTHMBI.
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MycTb 3TOT MUP NPOrHETCA NoAa Bac

Joporoii npyr, ympaBleHel, s 3Har0, 4TO y TeOs €CTh MPUHIUIBI U IICHHOCTH, KOTOPBHIM ThI
cieayellb U He TOTOB UM U3MEHUTh. DTO MUCHhMO HE CTABUT LIENbIO HAYUUTh T€OS WM «CIOMATh,
OHO JIMUIb SIBJISIETCSA BOIIPOCOM M TEMOU ISl PACCYKICHUMN.

[IpuBOXY 1BE BOCTOYHBIE MYAPOCTH B COBPEMEHHOM MHTEPITPETAIUH:
1) Curyanus, B KOTOPO# Thl HAXOIUIIILCS, CO3JaHa TOOOM, Co3/aHa, Kak MUHUMYM Ha 50%.

2) OHCHKa CUTyalluld BCETaa CY6”beKTI/IBHa M 3aBUCHUT OT UHAUBHUAYYMA, MOXHO OBITH CYACTIMBBLIM
B KOHIUIAarepe u HECYaCTHLIM B paro.

Twl ynipaBiieHel 1 'y Te0si €CTh BUACHUE TOTO, KaK JIOJDKHO OBITH YCTpoeHO BcE€ BOKpyT. M eciu Bcé
HMCHHO TaK U YCTPOCHO, TO Thl CHACTJIMB. Ho cuactimB TOIBKO HCKOTOPOC BPEMs, TaK KaK CHACThC
9TO HE COCTOSIHUE, a Tporecc nocTmwkeHus. Celdyac Thl HA BEpXy, HO ONATh HAYMHACIIH PEPOPMBI
WM, KaK MPUHSATO TOBOPHUTH Ha Kypcax MBA, nporiecc n3amMeHeHuu.

Yaiue Bcero, Mbl XOTUM OJHOI0, a OKPYXKaroLue AU XOTAT Apyroro. Hamie Buaenue omiyaercs
OT BHJEHHUA JApyrux Jofed. Ecnu pa3nuuus CyIIEeCTBEHHBI, TO BO3HMKAeT HAIPSDKEHHE U
KOH(UIMKTHAs cuTyanus. Tsl «crubaemb» MUp, a OH «HarudaeT» Te0s. Thl HOUaMM JyMaelllb, Kak
MOJIYYUTh PE3YJIbTAT, a4 TBOM IOAYMHEHHBIE NyMalOT, KaK UM IIOJYYUTb IAPYrOW pe3ylbTaT H
JIPYTUMU METOAAMHU.

Pa3 ecth KOHPIUKTHAS CUTYaIs, TO €CTh U TBOE MOBe/eHHE B Hell. [loBeeHne yrpaBieHa, Kak u
Ar000r0 4YenoBeKka, B KOH(DIMKTE MAaBHO ONHCAHO M PA3JI0KEHO IO IOJOYKAM, OMpPEAETICHBI
TMICHXOJIOTHYECKUE TUTIBI M CBOMCTBEHHBIE UM CIIOCOOBI MOBeIeHUI. HanmoMHIO CTHIM TIOBEICHUS B
KOH(JINKTaX:

1) U3Geranue.

2) Yerynka.

3) Komnpomucc.

4) IIpotuBopeiicTBUE.

5) CoTpyiHHYECTBO.
Haneroce, T€0s XOpoIlo y4usid Ha TPEHUHTaX W COOOIIMIM O JAHHOM JIEJIEHWH, a TJaBHOE, Thl
MOHSUI, YTO camoe Jiydiiee 3T0 «CoTpynHu4YecTBO». TOJIbKO B JKM3HU BCe HE Tak. Mbl )KUBEM He
IpyY KOMMYHM3ME, IJIe 4YEJIOBEK YeJIOBEKY Jpyr, Ha JBOpE KamuTaIU3M M MpUCYyLIas eMy
KOHKYPEHIIHS.

Pa3 b1 MeHEKED, TO AODKEH JOCTUTaTh LIEJIEH, €CIM MOAUYNHEHHBIM NN KOJUIETa HE COTJIaceH C
TBOMMHU MJIEIMH U METOAAMH, TO TMOJUYUHEHHOTO MOXKHO MOTHBHPOBATh, YMTAW 3aCTaBUTh WU
yOeauTh, YUTail CIIOMaTh WM CEJIEKTUPOBATh, YHTAH YBOJIMTH. XOPOIIMH YIpaBJIeHEl CIIOCOOEH
OBICTPO TpeooseBaTh NPENATCcTBUSA. B cioBe «ObIcTpo» HE ocTaércs MecTa Ui COTPYIHUYECTBA
WJIH TTOMCKA KOMIIPOMHUCCOB.

Ha ppyrux TpeHuHrax, tebe TOBOPWMJIM, YTO HET OJHOTO MPABUJIBHOIO CTUJS TOBEJIEHUS B
KOH(JIMKTE, a €CTh CUTyaUHOHHBIH moaxon. To ecTh, MHOIZAA HAJ0 YCTYNUTh WJIM BOOOIIE
UTHOPUPOBATh cHUTyauuio. OTCTyIUIEHHE 53TO PEKOTHOCIMPOBKA TIepel aTakod, a He ¢akT
no3opHoro OercrBa. UrnopupoBanue, 3T0 coco0 3aMaHUTh CONEPHHUKA B JIOBYILIKY, OCIa0UTh €ro
BHMMAaHHE, a 3aTe€M HAHECTH peIlaromuil yaap B cnuHy. Hanerocs, Tl M 310 3Haemsb. Ho kak
NOHSTh, KaKOW CTWUJIb IOBEACHMSI B JAHHOM CUTyallMH camblii BepHbIM? Kak noMeHATh CBOE
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MOBEJICHHE, CIeNaTh €ro COOTBETCTBYIOIIUM HeoOXoauMmomy ctwio? EcTh nmu pemieHne TaHHOTO
BOImpoca?

JIn4HO 5 y’Ke HECKOJIBKO JIET yuyCh IPUMEHATH cTUib «IIpoTuBOaeiicTBUE», HO Oe3pe3ynbTaTHO. S
PYKOBOJMTEIb, & CBOE MHEHUE U PELICHUE HE MOTY OTCTOATh. Kaxawlii pa3, uas Ha KOMIPOMUCC
WJIM YCTYIIasl, 1 4YyBCTBYIO, KaK PYLIMTBCSA MOW MUp, CO3[aHHBIM B MOEH rosiose. Sl 3Haro npasay u
UCTHHY, a €€ HE BOCIIPUHUMAIOT U €1 He clleqytoT. Pa3 He cienyroT, 3HauuT, s INI0XO0H ynpasieHer!

Most jxeHa HECKOJIBKO JIET YYUTCSI MJATH Ha KOMIPOMUCCHI, a HE THYTh CBOIO JIMHMIO. HO TonbKO,
KOI'Jla OHa yCTymaeT, To 3aTeM «boneer». E€ moaco3Hanue HecornacHo ¢ ycrynkamu. Jljis He€ ectb
OJIHO JIEKAPCTBO — HE YCTyNaTh!

Uro xe nmenatb HaMm ¢ Bamu? YUTo ke JenaTh YIpaBJICHIIaM B TEKyIIUX peanwsx OmzHeca? Kro
IPHUIYMall 3TH CaMbIe PA3IMYHBIC CTHJIA TOBEACHUS B KOH(MIMKTHBIX CHTyalusx? Yk He cllabaku
nu? JIns BEIMKOTO yIpaBJieHIla €CTh TOJIbKO OJMH CTHJIb MOBEIEHUS — MPOTUBOACHCTBUE. MBI BCEe
3TO YYBCTBYEM, MbI BCE CJIEAYEM 3TOMY CTWJIIO. MBI ynupaeMmcsi, Mbl THEM CBOIO JIMHUIO, HO YEM
CuibHEEe THEM, TeM OOJbIIEe CTAJKMBAeMCS C COMPOTHBICHHEM OKpyxKarolero mupa. JleWictBue
paBHO MPOTUBOACHCTBHIO. Mbl HEpPBHUYAEM, TepseM Bepy B ceOsl, ICUXYEM U ... YUYUMCS MJITH Ha
KOMITPOMUCCHI WJIH cOeraem.

['HyTh WM HE THYTh CBOIO JIMHHUIO, BOT B 4éM Bolpoc. YeM NmpoBepUTh NMPAaBUIBHOCTH JI€HCTBUH,
KOHEYHO MPAaKTUKOU, JOCTHKEHUEM KEJIaeMOU LIeH.

Bo3pMéM B kauecTBe mpumepa Benukue jaena AByx TOIl-MeHemKepoB NpoIuIbIX JIET:

1) Kwuraiickuii umneparop ILlunp I[lu-xyanaun noctpoun Benukyro kutaiickytro creHy. Panu
BEJIMKOM 11e7 OH coOpall B KyJlaK IATYIO YacTh HAceJNeHUs! CTPaHbl U OTIPABUI CTPOUTH CBETIIOE
Oynymee. Kpectbsine co Bceil IlonneOecHolt mnpeBpatwivch B KaMeHUIMKOB. COTHH ThICSY
KUTal1leB MOrubau Ha CTPOUTENBHBIX paboTax, Bo3/ABUras creHy. OHa BBINOJIHNIA CBOKO OXPAaHHYIO
¢ynkuuio? Kak m3BectHo, HeT. OObeAMHEHHbBIE, HO TUKUE MaHWKYPCKHE IJIEMEHA MPOCOYMIINCH
yepe3 He€, KaKk BoJa uepes Aypuuiar u 3aBoeBanu Kurail. Manwkypckas aunHactus Llunp nmpaBuia
KuraeMm Tpucra mecTpaecsT JeT.

2) Tlérp mepsbiii moctpoun Caskt-IlerepOypr. ThICSYM KPECThsIH JIETIM KOCTBMH B OCHOBaHHE
ropojia. OH ObUI HEIPUMHUPUM C JEHOCTHIO 0Osp, CTpPUT UM OOpOJBI, CChIJIAI HAa KAaTOpry W HE
TepIea KOMIPOMUCCOB. A OH T0OWIICS pe3ysbTaTa’?

Kaxnpiii U3 uMneparopoB THyJ CBOKO JIMHHIO. Kaxawlid TBEpAOW PYKOW BEN MOIJAHHBIX IO
yKazaHHoMy MM nyTu. Kaxzaslii Bo3aBur vymo. Hu Kakux KOMIPOMHCCOB WM IIOMCKa
coTpyaHu4ecTBa. JlOCTUTIN JIU OHU LEnu?

Yro ectp Bama nenb? Yto ects Bam pe3ynbrar? CTOUT JIM Ballla )KU3Hb U )KU3Hb IOJUYMHEHHBIX TEX
LeJeN, K KOTOPBIM CTPEMUTECH?

Ecnu BB 0 MCHBIN TIIIAHKTOH, TO OBITH BaM 3aKOMIAHHBIM B OCHOBaHHUE Ou3Hec-(yHIaMEeHTa, CIIACTH
BaC MOTYT TOJBKO OBICTPBIE HOTH M yMEHHE TPATAaThCA. A €Clid BBl MPETEHIyeTe Ha TOPAO0E H
npectwkHoe 3BaHue TOII-meHemxkepa, TO 3akambIBaTh JIFOAEH HAIO0 BaM. DTO BBl PEIIAETE, YTO
CTPOUTHh M KOT/Ia. DTO BBl JOJKHBI BBIyduTh (Ppazy «Jla Oymer, Tak kKak s CKa3am», 4TOOBI HE
TPaTUTh BpeMs Ha YroBOpHI Oe3napei, a WATH K LeNU KpaTdailIel 10poroil. ITo BBl 3HAETE, YTO
ecTh J00po W 3510. BBl He JomyckaeTe COMHEHHMH B CBOCH TpPaBOTE, HU OJHOW MBICIH O
BO3MOXXHOCTH CYIIECTBOBaHUS APYTroil HCTUHBI. Bl uep, BOXKIb U BEPIIUTENb cynel!
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[Touemy y TOII-mMeHemKkepOB BO3HHKIIA MOJIa ye3:KaTh Ha ['0a M rogaMu BaJISIThCA MO/ MaJibMaMu?
Onu cranu cnabakamM W CONUIM C JUCTAHIUUA. MBICIIM 00 MCTUHHOCTH WU30pPaHHOTO IYTH M €ro
TPaHIUO3HOCTH JIMIIMIIA MX CHJIBI. BMeCTO TOro 4ToOBI AENErHpoBaTh - HANPATATH APYTUX, OHH
CTaNy Jenath paboTy COOCTBEHHBIMH PYKaMH, CTIW JyMaThb M HMCKAaTh 3(P(PEKTUBHBIE CIIOCOOBI
«CTPOUTENBCTBAY, TMONUIA HAa KOMIIPOMHCCHI, CTaJld COMHEBAaThCA B IEJIECO00pPa3HOCTH
CO371aBacMOr0, M B3BAIMJIM Ha ceOsI OTBETCTBEHHOCTh 33 CYAbOBI IJIAHKTOHA. B 3TOW cuTyamuu
€CTh TOJIBKO OJTHO JIEKApCTBO, YIIOMSIHYTOE paHee — HUKAaKUX COMHEHUH B CBOEH NPaBOTE, HU OHOM
MBICJIH, TOTTYCKAIOIIEH CYIeCTBOBAHKUE IPYTrOi UCTHUHBI.

Pesynbrar — BoT 3Hams TOII-menemxepa. Pe3ynbprar — BOT COBpeMeHHast HKOHA OM3Heca U rilaBHas
qacTh OTuUéTa JJIs BBILIECTOALIET0 HauyanbcTBa. HO KakuMu nomyrasMu Bbl M3MEpSIETE€ CBOM
pe3ynbpTaT? Bl NOHMMaeTe, 4YTO CUUTATh Pe3yIbTaToM?

Tak 5mu BakeH pe3yiabTaT B BHJE HEMPUCTYMHON Benukoil creHbl, Win BaxeH (aKT HaTUUUs
Crenbl?

Kocmonaptel BuiaT CTeHy M3 KOCMOCAa, M 3TO JenaeT €€ 4yJoM cBeTa. JlecATKu MOKOIEHUI
BocxumaroTcss CTEHOM M MpEeKIIOHSTCS mepern crpouTelbHbIM renuem llunp Iu-xyannu, u
MMEHHO 3TO JienaeT e€ uy1oM cBera. Tak co3naiite cBoro Bennkyto creny!

OcTaBbTE KOMIPOMUCCHI T€M, KTO HE MOXKET CIIBUHYThCS ¢ MecTa. CoOepHuTe B Kyllak CBOIO BOJIO U
BOJIIO ITOOYMHEHHLIX. YHHUUYTOXKBTE HecorllacHbIX. beliTe miI€TkaMu JICHTSE€B M HBITHKOB. Mnurte
BIiepén U Bbl craHeTe TeM, KTO U3MEHSET OKPYKaIOIIYyI0 pealbHOCTh. [Iporuute mup nox Bac!

Ilpumeuanue: Oannoe nucbmo nanucano Apmypom Muxaiinosuuem 6 nepuoo 6HYmMpeHHe2o
noovéma nepeo ceepuieHueM ouyepeoHoz2o «noosuea». Cuumatime e20 UHCMPYMEHMOM
AymMompeHuHea COBPEMEHHO20 YNPABIEHYA.
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BaHKkup

- I'me pabotator Gankupbl? W3BecTHO Tae — OaHke. A modeMy MX Tak HasbiBaiot? IloTomy, uTo
JICHET MHOTO 3apabaThiBatoT. — PasMeinuisser Aptyp MuxaitnoBud, CuJis Ha JJaBKe CBOCH Jauu.

[Ipomimo poBHO Tpu Mecslia ¢ TOW MOPhI, Kak ApTyp MUXaiJIOBUY COTJIACHIICSA CTaTh OAHKHPOM.
PoBHO Tpu Mecsilia Ha3aa eMy MOCTYHIIO MPEUIOKEHHE, OT KOTOPOr0 HEBO3MOXKHO OTKAa3aThCsl.
Pemn mompoGoBarh ce®ss B KPYIMHOM KOPIIOPAaTUBHOM OW3HECE M YIPABICHUHU IEPCOHATIOM.
Pemmn Hampsiub cBOW O€CIIEHHBIH MO3T M Pa3IUTh MOPE BHYTPEHHEW SHEPTUU Paju JI0CTHUKECHUS
Ou3Hec-pe3ysbTaToB. Pemn, yTo eciy He s, TO KTO.

A d4ro Temeph, yaainca s skcnepumeHT? [lomyumn nm pe3yiabTarT W yAOBICTBOPEHHE OT
conessHHOro? MBIcin Aptypa MuxaitioBu4a TeKyT 0€CKOHEYHBIM TTIOTOKOM.

S yxe He IOMHI0, KaK Ipoluia nepsas padouas Heaenss. Kak Xopouio, 4To MO3T BBITECHSIET U3 Ce0s
BOCIIOMUHAHUS CJIO)KHBIX U HENPHUATHBIX MOMEHTOB, @ XPAHUT TOJIBKO TO, YTO MOXHO XPaHUTh. —
O6b1yHO ApTyp MuxaiinoBud noJoOHBIMH pacCKa3KaMH HACTABJISII CBOETO MOJO0NEYHOT0 APYyra, HO
MOJIOTICUHbI yexan B oTnyck B UYepHoropuro, a Aptyp MuxaiinoBuu, umes MOTpeOHOCTH
BBITOBOPUTCS, BBITOBAPUBACTCS, TSIl HAa TOIyOBIe oOnaKa.

3Ot0 He paboTa, 3T0 1ypAoM. M3 Bcero KoJIEKTUBA, TOIBKO €ANHULIBI SBISAIOTCSA IPOQecCuOHaIaMy,
Jla U T€ TIOABEPKEHBI OOBIYHBIM UYeJIOBeUeCKuM ciaboctsM. OUH SYMOLUMOHANIEH 10 BU3Ta, APYron
CJIIOMJIEH U MOTEPSUT BEpY B ceOsl, TPETUM 1yMaeT TOJIBKO O JIEHbIaX U CYUTAET, YTO OH YMHEE BCEX.
He xonnextus, a K1yOOK U€I0BEYECKUX B3aUMOOTHOILLIEHUH - Fa/IOIIHUK.

Komnern mo oTIenbHOCTH XOpomue JIr0Ju, HO BMECTEC COCTABJIAIOT B3PBIBOOITACHYIO CMECh. HGHET
O6$[33HHOCTI/I, C(bepbl BJIMAHHUA, 3aBUAYIOT 6J'II/I)KH6My CBOCMY, HCJICTUPYIOT BCE BO BCE CTOPOHBI,
MNOACTABJIAIOT APYr Apyra U Tak HaJICC U TOMY HOI[O6HO€. Bcé kak BCCrJa, ACBSAHOCTO IMPOLICHTOB
SHEPTHUU YXOAUT B CBUCTOK, a I€CATH Ha pa60Ty. Hert KOMaH)IBI!

Yepes Henento MHE HAJI0 MPOBOAUTHh TPEHUHT «C03/1aHne KOMaH/bl», a 51 HE BEPIO B BOBMOKHOCTh
e€ CyIlecTBOBaHUA. JTO HAJO K€, B OJJHOM U3 JIENapTaMEHTOB PYKOBOJUTEIM HE JIAJUT MEXKAY
CO6OI\/JI, TakK MHE€ 3a IBa JHA HaJ0 UX CIIJIOTUTH. A xak CIIJIOTUTH, €CJIU B MOEM ACIAaPTAMCHTEC Ta KE
kaptuHa. O KaKoil KoMaHzAe UIET pedb, €CU €€ TI0 OMPEICIEHUI0 HEBO3MOKHO CO3/1aTh?

Camu nopymaiite, ectb 00bIYHaAsA MUpamMuaa. BHyTpy He€ KOHKypeHIus, CHIIbHEUINI paBUT Oa -
MOJy4aeT JYYIIUi KyCOK, a MEHbIIOMY Opary JocTaloTcsi o0benku U TymMaku. CUIIbHEHIIui, 310
BOJKaK, 9TO TaMaJIpHJI B CTae, 3TO JIMJEP M ATO €CTECTBEHHBIA MyTh 0TOOpa U mporpecca. Boxkaky
JIOCTa€TCs Jydllas CaMmKa, JIydlllee MECTO JJI1 Houjera Jyymas oaexnaa. llpupony He M3MEHUTSD,
JlapBUHCKUI1 3aKOH 3BOJIOIUM €cTh M OyzaeT ecTh. bory 60oroso, a JlapBuHY 3aKOHBI 3BOJIOIHH.
CunpHeiimii BepkuBaeT. He ycmen mpucnocobutbes — moru6. He ycmen amantupoBatbes B
KoMIaHuM — yBoJwii. He cMor naTth ciaboMy B HOC — MOJIy4d MUHOK TMOJ 331 WM yAap KUH)KaJIoM
B criuHy. Kakas yx TyT koMaHja, Ou3Hec Jajnék OT BEPHOCTH U CAHTUMEHTOB, JAIEK OT PhILIApCTBA
U yBaXEHUA K JIoAsM. busHec, aeHbru, aMOMIMM, YCHEX, 3TO CETOJHSLIHSS pPeaJbHOCTh -
KallUTau3M OJHHMM CIIOBOM. 3apIulata psSAOBOTO COTpYJHHMKA OaHKa OTJIMYAeTCs OT 3apIUiaThl
yIpaBJIeHIIa CpelHEH PyKH B MATh — JECATh pa3. XOuelllb MalluHy, Jady, BOsSK, 3HOHHYIO 0a0y —
Oyab BOXAaKOM, TO €CTh Pa3MECTHCh Ha BepXyllke mupamuisl. [IycTh mpubaBo4yHas CTOMMOCTH
OCEJIaeT B TBOEM KapMaHe, a HE KapMaHe yuuTelsd Win Meauka. JIroacKyro npupoay HE UCIIPaBUTh!
MBI 4acTh JKUBOTHOI'O MHpA.
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Hagephoe, s caeman ommoOKy, Hamo OBLIO TOJAThCS B OM3HEC-TPEHEPHI, (HPUIAHCEPOM WM YUHUTh
JleTed B LIKOJIE, a s OIAATh ¢ LIAIIKOW HAroJo Aa B Maccel. He mopa m yCriokouThCs.

A Moxer, BCE ke KOMaHJa 3TO He BBIAYMKH? MOXXET Ha 3Ty HpoOiieMy MOCMOTPETh C IPYrou
CTOPOHBI. B KOHIIE KOHIIOB, MAMOHTA JIOBWJIX TOJIIONW. B KOHIIE KOHIIOB, JIFOAM CTalHOE )KUBOTHOE.
Jlronu HE TUTPBI, KOTOPBIE OOIAIOTCS TOJBKO B MEPHOJA TE€YKH. B KOHIIE KOHIIOB, TATAPOMOHTOJIBI
Hac OWJIHM J10 TeX MOp, TOKa Mbl HE 00bEIUHUIIKCD.

[TonpoOyiiTe 4YenmoBeka W30JMPOBATH OT OOIIECTBA, U OH COMAET C ymMa. ITO B KOMAHJE MBI
MoJTy4aeM TMOAJICPKKY, & HEMOIIHBIN - KapaBail 1 HOWIer. DTo paboTy B KOMaH/I€ Mbl BCIIOMHUHAEM
KaK CaMbl€ CUACTJIMBBIC JTHH CBOCH XKU3HHM M 3TO B KOMaHJE MBI BIIUTHIBAEM B C€0S OMBIT APYTHX.
CeMbs, 5TO BeJb TOXKE KOMaH/Ia.

Kak cnenatrb Tak, 4roObl JIIOAM, MOM IOAYMHEHHBIE U MOU HAYAJBHUKU IE€PECTaIN MEPUTHCS
(GpeiI0BCKUMU CUMBOJIaMH, a CTaJIl OAHUM LiesbiM? UTOOB! 0 HauanbHUKE, KOTOPBIM paboTaer 10
JIEBATU 4acoB Bedepa, NOMYMHEHHbIE HE roBopwin: «OH MHOro IOJy4yaeT, TaK YTO MYCThb U
BKaJIbIBaeT». YTOOBl HaYaJbHUK HE CPBHIBAJICS HA MOJYMHEHHOIO, KOTOPBIM MO HEJOMBICIHMIO MU
OTCYTCTBUIO OIbITa HaKocsiumil. Kak crenath koMaHay BHYTpH nupamuipl? He cHapy»u, a UMEHHO
BHYTpH nupamuzbl. Kak cienats Tak, 4ToObl HU3bI HE 3aBUJIOBAIM OBl BEpXaM, a BEpXU He oOupaiu
061 HU3Bl. Kak ycTpaHUTh TOpIBIHIO, 3aBUCTb, 37100y, a OCTaBUTh HeceHue coero kpecra? Kax
OCYIIECTBHUTH: «OT KaXKI0TO MO CIOCOOHOCTSM M KOKIOMY MO TOTPEOHOCTAM»?

Bor Kyaa MOHECI0, TOJH B ITPpaBOCIaBUC, TOJIM B KOMMYHHU3M.

bank, B koTopom pabdoTato, 00ibIION, TpaauIuu HepyuMbl. TepmuH «KoprnopaTuBHas KyJIbTypay
W3 TJoccapys MEHEDKMEHTAa TPU Mecslla Has3aj MEpPENphITHY]T B PEAIbHOCTh OBITHS W CTall
LEHTPaJIbHBIM BOIIPOCOM HACTOSIIEr0. A HE CO3JaTh JIM KOMaHy HACUIIbCTBEHHO - YBOJIIUTh KO3JIOB
1 ocTaBUTh Xopomux? Tak cka3aTh, pacCTpesiATh T€X, KTO HE C HAMU M Torja 3axuBéM? Jlaéumib
KOMMYHU3M B OTZIETIbHO B3SITOM JienapTameHTe. Tak Beap yKe MPOXOJWIN B CEMHAALIATOM TOJTy.

Taxk uto BeIXOJA HET?

Hano nu Hectu KpecT CBOM M BBINOJHATH CBOE mocaymaHue? Hamo nm kKaxaoe yTpo ¢ TOCKOM
CMOTPETh Ha MPOUCXO/IAIIEE BOKPYT U AyMaTh: «He OnaskeHHBIN Ju 517

I'ne B3saTh cunel? Tyma nu s ugy?

P.S. «... maif HaM CHJIBI KPECT Halll HECTH ...».
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KopnopaTuBHas Kynbtypa

Boxpyr Bce roBopsAT 0 KOPHOPATUBHOW KYJIbTYPE, a 4TO 3TO M OTKYyZAa OHa Oepércs 3HAIOT HE BCe.
Ecnu ectb mpeaMeT, KOTOpBI HE MOHSTEH, TO HE 00SA3aTENbHO TPATUTh BpeMsl Ha TMOHHUMAaHHUE
npeamera. BoobpasuTe 4To KOpHopaTuBHas KyJbTypa 3TO 4EpHBIHM AuK. BaxkHo He 4TO BHYTpH, a
BA)KHO IIOHATH, YTO HA BXOJ€ M BBIXOJAC SUIMKA. BBl NpPOM3BOAWUTE IEHUCTBHE M II0JIy4aeTe
pesyinbrar. CoOblTHE Ha BXOJ€ IIpEBpalllaeTcs B MpaBWila M TPAAMLMU Ha BbIXOAE. B KpymHBIX
KOpIOpauusix co34at0T OTAEIbI 10 YIPABIECHUIO KOPIOPATUBHON KYJIbTYPOU, a IPUXOAUT OOJIBILION
bocc m co3pa€r npeneneHT, KOTOPBIM M ONPENEseT KOPIOPATUBHYI KyJIbTYypy KpYIHOH
KOMITAHUH.

*k%k

Kaxxp1il ynpaBieHell CTPEMUTBCA B CBOEW Kapbepe IOCTHYb YPOBHS HEKOMIIETEHTHOCTH. Bor
TAaKO€ MPABUJIO CYLIECTBYET B MEHEPKMEHTE. A UYTO CIY4YMTCs, €CIM OH e€ro nocturser? M yro
3HAYUT YPOBEHb KOMIIETEHIIUU?

Bo3pMmém, k npumepy, A0IKHOCTH JlupekTopa renapramMenTa rnepcoHaina. B aeBsiHocTa mpoueHTax
cilydyaeB €€ 3aHMMAIOT TaJaHTIUBbIE U paboTocnocoOHble >KeHIUHBL. He nambl, a HacTodiue
6usHec-yeau. OHU paboOTarOT Ha 6J1aro KamMTaIMCTUYECKOr0 3aBTpa C PaHHEro yTpa M J10 MO3JHETO
Beuepa. OHM MPOITyCKaOT Yepe3 ceOst TOHHBI JJOKYMEHTOB, COTHH JIFOJIEH 1 OecCUETHOE KOIMIECTBO
3aja4y. Takue >KEHIIMHbI Ha TOJO0XHUTEIbHOM CYETY y CBOMX pykoBoauTened. Ha Hux paBHsercs
MOJIPACTAOIIME TIOKOJIEHUE, UM 3aBUAYIOT, OCOOCHHO 3aBHAYIOT 3apIuiaTe u kabuHery. Ho 4ro-To B
HUX HE TaK.

A 4TO HE TaK — SICHO K€, CEMbU HET, BepHEe padoTa poaHOM oM. Bee mogunHEHHBIE — IeTH Malible
U HECMBINUIEHBIE. A pa3 JIeTH, TO ¢ HUMHU HaJ0 CTporo u 0e3 caHTMMeHTOB. [Ipuka3 HavampHUKA
CBEpXy He€ OO0CyXIaeTcs, €ro HaJo HUCHOJHATh. He mpocTo HCHONHATh, a TBOPYECKH U C
HepeBbINoIHEHNEeM IulaHa. [Ipukas3biBalOT Hamucarh CIyXeOHYI0 3allluCKy Ha OJHOM JIHCTE,
MUIIETCS 3alliCKa Ha JECATH JINCTaxX WIM JeCATh 3alMCOK. EcCaM COTpyIHMK HE COIrJaceH ¢
NPUKa30M, TO €ro HaJ0 HarHyTb M JaTh YCKOPEHHE — BOJILIEOHBIM yNpaBieHYeCKUH NeHJeNb
100aBUT NOTYMHEHHOMY aJJpeHaIHA U OH MTOMYUTCS O€3 OTJISIIKH.

Kcratu, 4To 3HAYUT «COTPYAHUK», HE COTPYIHUK, a «paOOTHHK»! «PaOOTHHK» MPOUCXOIUT OT
cioBa «paby», pab IobkeH paboTaTh M HE COMHEBATHCS B TOM, YTO pabOBIajesel] 3aHUMAET MECTO
1o npaBy. PaObl yBONBHSIOTCS, HO HA X MECTO MPHUXOAAT HOBBIE JIFOJAU C aMOUIIUSAMHU U KaKIOU K
JeHbraM. YTIpaBJICHEI, 3TO TOT K€ HaJCMOTPIIMK, €Tr0 3aJaya «HampsraThy, MENKATh KHYTOM H
Kpudath: «bbicTpee, Bbillle, cuUibHEe». B Bamieil opraHuszanuud COTPYTHUKU, PAOOTHHUKHU WU
nepcoHan?

TananT, aBTOpUTapU3M W HEBPOTH3M, TPH OCHOBHBIE cocTaBisitome kommereHuuu TOII
MEHeJDKepa, YIPaBIIONIEro NepcoHaoM. Heckoibko j1eT paboThl W HACTyIaeT KpU3uc, OOJIe3Hb,
cTpecc, anatus. OTO U €CTh KOMIIETEHTHOCTh? KOMIIETEeHTHOCTh 3TO AEBSHOCTO MPOLEHTOB OOPHOBI
3a BJIACTh ¥ CTO J[BAJIIIaTh NPOLICHTOB camornuapa?

**k*

Ha oTkpbITUM TpOrpaMMbl MOBBIIMIEHHUS KBATU(PUKALKUK TUPEKTOPOB PETHOHAIBHBIX (HUIHAIOB
BeicTynan 3amectutens [pencenarens [IpaBnenus 6anka. BoT ero BCTynuTensHOe CIOBO:

- Hy uto, rancryxu He 3a0bun? Bemaiitecs ...»

Kak s mo0mro Munible KopropaTwBHBIE Tpaaunuu. [locie Takoro HauyWHaellb MOHHUMATh, YTO
03HAYaeT TePMUH «KOPIOPATUBHAS KYJIbTYpay.

UYepes monroga Apyrom 3aMIpes; Ha OTKPBITMM AHAJIOTMYHOM MPOrpaMMbl I aHAJIOTUYHOIO
KOHTUHI'€HTa Pa0OTHUKOB JOJIIO 3a4MThIBAJ PE3yJbTaThl arTecTaluu. B 3ame crosna rpoboBas
tumurHa. [lox xoHer on no0aBuiI:
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- MBI TOJKHBI OBITH JUHAMHYHOW U KOMIIETEHTHON KoMIaHued. YacTh TUPEKTOPOB (PUITHAIOB MBI
YK€ IOMEHSUIH, U TUIaHUPYEM 10 KOHIa rojaa cMmeHuTh em€ 10-15% cocraba.

BompocoB u3 3ama He mocnenoBano. Korma mgupekropa ¢umanoB BepHyTcs K cebe JOMOH B
bunuanel U cobepyT coBeliaHue ¢ pabOTHUKAaMHU, TO YacTh TPAHCIMPYET BHU3 3aBEThI CTapLIETrO
Opara.

*k%k

Onnaxapl, B OJIMHHAILATE YacoB JHA, npyroil 3amectutens [Ipeacenarens Ilpasnenus rymnsn mo
yIuie Bo3jie ceoero 6anka. U ¢ yauBieHrneM 0OHapy» Ul MHOTO 3HAKOMBIX JIULI.

- Henopsigok, pacnycTiiivch - 3asBUII 3aMIIpell, U npukaszan Jupekropy aenapraMeHTa rnepcoHasia
MPUIYMaTh HECKOJIBKO MEPOTIPUSATHUH MO YKPEIIJICHUIO TPYIOBOM TUCIUTUINHEI.

[Tone aToro, NMBa MecsAIa KaJAPOBUKHU MEPETIHCHIBAIM T€X, KTO BBIXOJUT U3 OaHKa B pabodee Bpems,
TpeOoBaIM MPEeAOCTaBICHHS OOBSICHUTEIBHBIX 3alIMCOK C BU3aMH HETIOCPEICTBEHHOTO HAaYaIbHHKA,
COCTABJSUIM OTYETHI M TPOM3BOMWIM PACCBUIKY MO OaHKy WHMCEM C HMMEHaMU HETrOJseB,
MOKUHYBIIUX CBOM TPYJOBOH MOCT B pabouee BpeMsa. DTO TOJIbKO OAMH U3 MYHKTOB ILUIaHA
MOBBIIICHUST TPYAOBOM  AucHuIUIMHBL. ~KopriopatuBHas KyJibTypa, 3TO BCE IISATHAIUATH
MEPONPUSITHIA, TUTIOC:

- B namewm Oanke Bce pabOTalOT MOKa HE 3aBepIIAT 33JaHHe, HE YXOIAT JIOMOH B BOCEMHAALATh
HOJIb-HOJIIb, @ OTBETCTBEHHO TPYAATCA 10 yrnopa. MHora, 10 riry0oKoi HOYH.

PaboTHUMKM [OJKHBI 3HATH IMpaBWJIa U TPAJUIMH, a KaK OHU HMX Y3HAIOT, €CJIM UM HHUKTO HE
COOOLIUT CTOJIb BaKHYIO HH(popmanuto. OTnen BHYTPEHHUX KOMMYHMKALMH OY€Hb IOJI€3Has
CTPYKTYpa B KPYIIHbIX KOMITAHUSX.

**k*k

Paccelnka 1o BceM cOTpyHUKaM KPYITHOM KOMITAHWH:

«... 'ocioga, KTO craniul U3 CToJI0BOM NepeuHuly U conoHky? Bepuute! IIpuaure ko mue, 1 Bam
JIMYHO BBIJIaM HOBYIO CO CKJIaJla, a €CJIM Ha CKJIAJIe HET, TO KYIUTIO HA CBOU JIEHbI'U U BBIJAM...»

N emé:

«...MpI xuBéM B omeH cmaiice (Open Space), 3TO 3HAYMUT, YTO MBI BCE JOJDKHBI CICIUTH 3a
nopsiAKoM Ha paboumx mectax. Ecim Ha Bamem paboyeM MecTe B Balle OTCYTCTBUE OYyIyT
oOHapyXeHbl JOKYMEHTHI, Bac JHILAT npemMuu. V1 He 3a0biBaiiTe CTaBUTh KOMIBIOTEP HA MapoOJib,
KOTZIa OTXOJUTE B TyaJIeT...»

N emé:

«Ha pabounx mectax He HODKHO ObITh NUYHBIX Bemlei! He mpeBpamiaiiTe Bammu KaOWHETHl B
3aroHBI JIJIS ICTeH — HUKAKWUX UTPYIIEK, poTorajiepel 1 MUJIBIX CEPJILY CYBEHUPOB. .. »

Hano ckazare, uyto kaOuHeThl ecTh ToJbkO y TOIToB. A em€, B pacchulke 3a0bUIM yKa3aTbh, YTO
JieNaTh ¢ UKOHKaMU M aTpuOyTukoil Bepwl. Jlymarorcs, 4To MX Haja0 yOparh, BeAb BEpUTH HAA0
TOJBKO B pe3yJabTaT, IUIaH, NPUObUIL W HAYAJILCTBO. Y BCEX pPAOOTHUKOB JIOJKHBI OBITh
OJWHAKOBBIC IICHHOCTH, 3TO HpO(l)eCCI/IOHaJ'II/I?,M U OTBCTCTBCHHOCTL. HO?IJ'H)HOCTB, 3TO TO, 4YTO
Heo0XoauMo paboToaaTeNto.

«... U mepecTraHbTe 00elaTh Ha pabouyux MecTax, 3amax Ooplia pacHpOCTPaHSETCS 10 BEPXHETo
sraxka. TOIIbI maBATCS CIIOHOM M HE MOTYT COCPEIOTOYMTBHCH...», - a 3TO, KaXKercs U3
BBICTYIUIEHHs FoMOpHCTa JKBaHEIKOT0, WM 51 4TO-TO ITyTaro?

*k*k

Bam m3BecTHa 3apriiaTa AECATKH CaMbIX OOJIBIIMX HAYAJIBHUKOB KPYIMHON KoMmanuu? BeposTHo,
YTO HET. I[a " 3a4€M BaM 3TO 3HATb, MCHBIIC 3HACIHIb — JIYUIIC CHUIIb. O,Z[Ha)KI[I:I S nmoacyuTall
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¢doHJ oruIaThl Tpyaa caMbIX OOJBIIMX 0OCCOB CBOEro OaHKa. 3aTeM IMOJAETHI MOIYYEHHYIO CYyMMY
Ha JIBE THICSYM COTPYAHHMKOB OaHKa, MONYYHJIOCH NMPHUMEPHO IO MATH THICSY Ha COTPYAHUKA.
Hemuoxo, eciin ydecTs 4TO 3apIuiaTa MHKAaccaTopa B TOT MOMEHT COCTABIIsjIa MATHAALATD THICSY.

B m060ii nupamMuaanbHON CTPYKTYpe €CTh HeBHIMMAas rpaHuiia. Bee KTo HIbke — paOOTHHKH, a Te
KTO BBIIIE, 3TO T€, KTO CaMH ce0e OmpelensioT pa3Mep 3apaboTHOW IuiaThl. Kamuramucrsl, Tak
ckazath. Kak Ty He BcmomHHMTH Kapima Mapkca ¢ ero teopueil pacrpenesneHus mpuOaBOYHOM
CTOUMOCTH.

He Bepto st 94To «pu3pak KOMMYHH3May CTHHYJ 0€3B03BpaTHO. JleT uepe3 maAThACeCAT MBI TOJTYYHM
OYEpEIIHYIO PEBOJIIOIIHIO.

*k%k

Tam rae ectb JIOAM, TaM BO3HHUKAIOT MpoOieMbl. OO0s3aTeNbHO JIIOIU OYAYT ACTUTH PECypCHl,
BJIACTh, CJIABY U BCE, YTO B JAehHLIUTE.

HaunyT nenuTh OCTOPOKHO, a 3aTeM «BOPOHKA BOJOBOPOTA» 3aCOCET M HAYHETCS KOPIOPATHBHAsS
BOIHA, APYrMMHU CJIOBaMH, KOPIOPATUBHAs KYJIbTYpa ONPEAEIUT «OesbIX BOPOH» M METOIbl MX
Haka3aHus. PUTM 1 CHHXPOHM3M ONpelesaT KOPIOPATUBHYIO KYJIBTYDY.

Kcratu, nponeccsl B Koprnopanusx TpeOyioT He TOJIBKO HAIlero BHUMaHus K HUM. OT Hac KIyT
pe3yJIbTaTUBHOMN JieATeNbHOCTH U paldoThl 0 MHpapkra. Ilpomecc TpeOyer Hamiero ydactus u
IIOJIHOTO BOBJIEUEHUSA. DTO Halla PHEPrUs MUTAET BOJOBOPOTHI, 3TO HAllla HEPIUs MOJIUTHIBACT
HayayibCTBO. [10 cTeneHn BOBIEYEHHOCTH YL ONPEAEIIAECTCS CBOM-UYKOU. JIOSUIIBHBIN, 3TO TOT, KTO
rpoM4e BCeX KpUUMT: «ATy ux!». BOpoHKM, WIM IO-IpyroMy MasTHHKH, 3aCTaBJISIIOT BCEX
Kosie0aTbesi CHHXPOHHO. OHM MUTAIOTCS HAIIMMU AymamMu. ToT, KTO He MOonaiaeT B TaKT, MOMaaaeT
O] «TAaHK» - MAATHUK OBET 110 BBICTYMAIOILEH IOJIOBE.

Ecnu BBl e7ieTe B BaroHe METPO U HE XOTUTE, YTOOBI CTE€HBI KOJIEOIIONIErocsi BaroHa OMiIM BaM IO
rie4aM, HauMHalTe KoJebaThCsl CHHXPOHHO C BarOHOM.

*k%k

HpOFOHOCOBaB 3a KanuTaiau3M B 1993 roay, Mbl YAUBJIACMCS, YTO JKMBEM B KallUTaJIHU3ME.

MBI CMOTpI/IM TeneBmop U BUIUM HACUIINEC U ICHBI'M B KAUCCTBEC OpI/IeHTI/IPOB YCHCHIHOCTI/I. TOT,
KTO HE MpO JIEHbI'W, TOT Ha Jaue KOMaeT TPsAKH WX MBET BO JBOpE MUBO. TOT, KTO TMepecTa
HarpsraTh NOMYMHEHHBIX - efeT Ha banu uiu momgaérest B «OyAIUCThI». DTO «ClIadbIe JIOIH.

MBI pyraem nporarasy, KOTOpYrO IMPUMEHsIa KOMMYHUCTHYECKAS MTAPTUSA B TEUCHUE CEMUIECATH
net. Ham He HpaBWINCH CIOKETHI MPpOrpaMMbl «BpeMsi» ¢ TpyKEHHKOM cena BO IiiaBe. Tak Tenepb
HAIlIM JIETH U MBI CaMU MPOMUTAIUCH Mpomnarasion 3amagHoro obpasza xu3Hu. «Cekc, HAapKOTUKH,
POK-H-pOJUI», 3TO TO 4eM Hac kopMatr mo TV. Uto ecthb coBpemeHHBbIe HeHHOCTH? UTO €cTh
KynbTypa? UTo ecTh KopnopaTuBHas KyibTypa? Bl KylIbTypHBII uenoBek?
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TapakaHbu Gera

Bl oTtHOCHTE cebsi k kapbepuctam? Ecnmu «ma», To paccka3 st Bac. A ecnau BBl JIEHTSAH WK
MeuTarenb, TO Jy4dllle He YUTalTe Jajee, BaM 3TOro He HaJlo.

S, manpumep, amOunrozeH U xouy ObiITh TOII-MeHnemxepoM. Xouy €31UTh B OOJIBIION MallIvuHE,
KOTOpasi moTpediisier OSH3WH TOHHAMH, X04y OTAbIXaTh B Hurie, xody, 4ToObl OOTHHKH ObUIH
HOBBIE, a pPa3HAIlIMBaTh WX ObUIO OBl HE HAJO, TaK KAaK KYIUIEHbl OHU B OpEeH/IOBAHHOM Mara3uHe.
OmHuM CI0BOM, HAJIO JIeNaTh Kapbepy. S e€ u nenato, WM aemnai. ..

M Tak, neq0 NPOMCXOAUT B OJHOM OO0JBIIOM CKa304HOM Iopoje, B KOTOPOM KpYTATCH
Oemenble 0a0ku. Emé Tounee, B napke KyJabTypbl nMenn «Makcuma I'opbkoro».

- Jlampr u 'ocniona! lamer u ['ocniona, ckopee moaxoauTe K HameMmy Oanarany! 31ech u ceiiuac Bbl
YBUIUTE HECPAaBHEHHOE 3penuine — 3a0er OelbIX BOPOTHUYKOB 1Mo Mapuipyty «Kapbepay!
OOpatuTe BHUMaHHE Ha MOATrOTOBIEHHYIO Tpaccy «Ot paborar B TOII-mMenemxepsl KpymHOU
KoMnaHum». [locMOTpuTe, CKOJIBKO Ha HEW BUPAXKEH, OTBETBICHUIN C TYMMKAMH, 3aKOJIbIIOBAHHBIX
MapIIpyTOB, U MPOCTO JIOBYyIIEeK. Ha crapTe coOpanuch aMOUIIMO3HbBIE CTMBKH HAIIEro 00IIecTBa. —
Kpuuut Ha BCro 110111316 3a3bIBajia y OajiaraHa.

- I[HI[SI, a IHoucmy aM6I/IHI/IO3HHC? He aM6I/II_[I/I03HLIX Bbl HC 6epeTe? — CHpalInuBacT 3a3bIBally
MaJCHLKHI MaJIbUHK C MOPOKCHHBIM B PYKC U ITAJIBIEM B HOCY.

- Manpuuk, /1€ e Thl BHJIEJ, YTOOBI He aMOMIIMO3HbIe Oekanu ObicTpo? Jla oHM Jake 10 cTapTa
JIOMTH HE B COCTOSTHUU, TOJIBKO U MOTYT, YTO €CTh CJIaJJOCTH M KOBBIPSATHCSA B Y€M HE IOJIOKEHO.
Manbuuk, a y Te0s JeHeXKH ecTb? Xo4dellb TOCMOTPETh 10y ?

- JleHeXKH ecTh, HO 51 BaM UX HE J1aM, MHE Tara rnoaapui Koutpamapky. OH y MEHs KpyToH Hepell.

BuyTpu Ganaranumka, B 3aje MeIJIeHHO racHeT cBeT. OCBEIIEH TOJNBKO MapuipyT. B Havane mytu
MBI BHJIMM MOJIOABIX M PO30BOIIEKMX FOHOIIEW M JeBymiek. Ceiluac MpOrpeMUT TOHT, U OHU
MIOHECYTCS BNEPEN, K IEHbI'aM, MOJI0KEHUIO ¥ (PUHUIILY.

Benymmii:

- IlepBblii payna! Uto nenaer TMnoBoi Oelblif BOPOTHHUOK IS ycriexa B OpHCHOM »knu3Hu? SIcHO
e, ToJTy4aeT BbIcIee 00pa30BaHuE, 3aTEM BTOPOE BbICILIEE, 3aTEM I'OIaMH YUUT aHTJIMHCKUN A3BIK.
To ecTb TpyAMUTCS Ha MOMNpPUILE BHEAPEHHS B CBOIO €IMHCTBEHHYIO M OECIIEHHYIO T'OJIOBY THICSYU
TepaballT SKCIEPTHHIX 3HAHUW. B ronoBe BCE MOMDKHO OBITH PACCOPTHUPOBAHO MO IMOJIOYKAM, BCE
CTPYKTYPHUPOBAHO U YHOPSA0YEHO, a B OpT(¢ee CTONKa AUIUIOMOB U CepTU(UKATOB.

- Uto, y Bac Her Bricmiero oopazoBanuii? M3Bunure. - [[0BOpUT MeHEKEp MO MOAOOPY MEepcoHaa,
Y [Iepe]l HEYJAYHUKOM 3aKPBIBAIOTCS JBEPU IEPEX0a HA CIAEAYIOLIMNA dTarl.

Benymuit noka3piBaeT myOiaMKe COAEpKUMOE MOPTHETHUNKOB COCTAZAIOIIUXCSL.

- Kouist, uro 310 y TeOs 3a auruiom? A, BUXKY, Thl TIOJYYHJI CTEIIeHb Manager, okonuus The Open
University. Mosozerr, Koss!

- Jla s1 He TOJIBKO MaHarep, s emeé 1 B Apyrux By3ax yuuics. — PagoctHo coobmaet Koss.

- Kons, uto s capiry? Kaxkoit emé manarep? ¥V Te0s jke aHTTTUHCKHMA S3bIK KaK ObLT B TTACCHBE, TaK
TaM U ocrajics. — Benymumit nogaumaer Koo 3a IIMBOPOT U MEPEHOCUT B CeKIUI0: «MapmipyT AJis
CIIPUHTEPOB POCCUNCKOIO HE3aMBICIIOBATOIO OU3HECA.

[TepBbiii sTan 3aBepméH. OOy4deHHs M 3HAHUS COKpPATHJIM COCTAaB TOHIIMKOB HAa IIECTHIECAT
IpOLEHTOB. TOJIBKO AECATH MPOIEHTOB MPOPBAIUCH B BBICIIYIO JINTY — JUTY HHOGHUPM. OcTaabHbIe
TPUALATh MOTYT K HUM MPHUCOCTUHHUTHCSA, €CIIM 3aBepuiaT MTpadHOil Kpyr U3y4eHUs: aHTJIMHCKOTO
s3pIKa € HocuTeneM. B ciydae Heynmaum mpHIETCS WM JIOBOJICTBOBATHCS POCCHHCKUM
KPUMHHAIBHBIM 0€3710p0KbEeM.
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Bropoii payna! — Coobmaer Bemymimii.

Masibuuk ycnesn CMEHMTh MOPOKEHHOE€ Ha IONKOPH M OTHPAaBWICA CMOTPETh Ha TPYIILY
poccuiickoro 3abera. BuauMo, HHOCTpaHHBIN S3bIK B IIKOJIE OH MPOTYJIMBAJ, U OT aHIJIMHCKOTO y
Hero wu3xkora. Oro, K IMONKOPHY OH HpUOOpEN OMHOKIb, M Telepb paccMaTpUBaeT BO BCEX
noapobHoctax Banto [IpyTukoBa — yuacTHHKA 10T HOMEPOM TPHHAIIATb.

- Bans, npencraBpTe MHE OTYET C aHAJIMTUYECKUM 3aKJIFOUEHUEM IO PHIHKY M rpaduKamMu pocTa
IPOJIaX 1O TOBAPHBIM HAIIPABICHHSIM, — TOBOPUT bocc, - u, HaaerOCh, OH JACHCTBUTEIBHO OyAeT
AHAIUTUYECKUM, a HE CKayaHHbIM B IHTepHeT pedepaToM TpeTbeKypCHHKA.

Bot Bam u BTOpOIl Bupax, 6€3 MO3TOB €ro He MPOWTH, HUKTO HE CIIPAIIUBACT, YMEETE JIU BHI B
Excel nenate cBoanbie Tabmuupl. Camo co0oii, Briepén BeIpbIBatoTCsi yMHbIe. OfuH. .., ABa..., Tpu!
Te, KTO HE ycnell, 0CTarTCA 3a ABEPbMH TPETHETO dTala.

Bana KpyTukoB mpoJospkaeT BBIUMCIATH KBAApaTypy Kpyra TpeHJa pervoHalbHbIX Iponax. He
1I0Be3JI0 BaHe, BUIMMO y HETO YHCIIO «IIM) PABHAETCS YETBIPEM.

- 3171, BbI, KOTOPbIC YMHBIC. HOSI[paBJ'ISIeM, MEpCXOAUTEC K TPECThEMY ITAIly. — FOBOpI/IT BG,HYHIHﬁ.

- Tpernii 3Tan! Hacrosiee ucnpiTanue sl HAYMHAIOIIKUX YIpaBieHIeB. — Bexymuit npegiaraer
BCEM pa30uThbCcsd HaA TMapbl, NpUYEM TMPOCUT BHIOMpATh B HAMAPHUKU Jpyra WM CaMOTro
CHMIIaTUYHOI'O KOJUIETY.

- Ceifuac Bbl npoiaére 00eBoe KpelleHHe, - IPoAoJDKAeT BEIYLIHi, - BaM HEOOXOAUMO YBOJIUTh
cBOero HamapHuka. M crienmats 370 Hajo 06€3 BBIXOAHOTO IOCOOMS, IIyMa U FOPHINYECKOTO PHUCKA.
Hacrosiimumu pyKOBOAUTENSIMU CTAHOBSITCS TOJIBKO IIOCJIE€ NEPBOTO YBOJBHEHMS MOAYUHEHHOTO.
Hy uto, 00arpum pyku KpoByIIKoi?!

Ha apene HaumHaoTCAd as3apTHbIC yIOpPaBICHUYECKME TMOEIMHKU. «HavanpHUKW» Moyar
«TOAYMHEHHBIX». BBHIUTPHIBAIOT Te, KTO MpUAyMaeT Ooblle apryMEeHTOB, KOTOPhIE 03BYUYMBAIOTCA
B Oecefie ¢ YBOJBHIEMBIM OBIBIINM MpHsTeneM. U3 cTaThil BOCEMBAECAT OJIMH TPYJOBOTO KOACKCA
Poccuiickoit @enepariuu NpuMEHSIOTCS Bee ABeHaAIaTh naparpados. Ho He moaymaiiTe ioxoro o
HayaJbHUKAX — HUYETO JIMYHOIO [0 OTHOLIEHHUIO K KEPTBAM.

Ka)KCTCSI, JIMACPHBI YCIICITHO CIIPAaBHUIIMCh C 3aIaHUCM, KOJIMYCCTBO KapbEPUCTOB COKPATUIIOCH B ABA
pa3sa. CaHI/ITapH YHOCAT TPYIIUKHU PA3AaBJICHHBIX HCYTAYHUKOB.

- YerBépTslii 3Tan! Msl Ha3zbiBaeM ero «l maauaropckue 6ou». — CooOmiaer Beymui.

W peiicTBUTENHHO, OCTABIIMECS YYACTHHKH COCTS3aHHs OO0JIadyeHbl B JIOCTIEXH U TIOMEIICHBI B
OrpaHWYeHHOEe O(DHCHBIMU CTEHAMU TMPOCTPaHCTBO. [leTs omeT B CTporuii JeNOBOM KOCTIOM, TaK
ckazatb oducHas yHudopma. JKeHs, MOBs3an rajcTyk, [EHOW B Moi3apruiaTel. TaHd ofeTa Kak
Hacrosimias OusHec-nenu. A VpuHa BbIENAETCS KOPOTKOM FOOYOHKOW M SIPKO HaKpalleHHBIMHU,
HCKYCCTBEHHO yBEIIMYCHHBIMU TYOAMH.

- Hukax He MeHbIIe nsTOr0 HOMepa. ... - CooOmaeT Benymui, npeactasiss Mpuny.

- CMpICI HaIIEro 3agaHus CJ'ICI[yTOH.IPIﬁ — COCTA3aroImMMUMCAa B YCCTHOM PLIIHAPCKOM IOCAUHKEC
npeacTonuT noACUIACTh.. ., OI71, HU3BHUHUTE, OTOBOPHJIICA - OJOJICTh COIICPHUKA.

B »T0 Bpemst Hamn Manbl AenaeT cTaBkU Ha JKEHIO M ero rajicTyk. XOpOIIMA y Malbllia marna,
JneHer peOEHKy He jkameer. [aBHOE, pacTUTh AWTS TIOBEIHUTENIEM, YMEKOIIUM KEPTBOBATh
MeIIKaMHU.

3aKaHUYMBAIOTCSI HECKOJBKO pAayHIOB O(HUCHOrO MOAKOBEpHOro TypHupa. Kak u moioxeHo,
No0eXJAI0T camble YIUIbIE, XUTPBIE U caMble OecpUHUUIHbBIE. Yalle, mouyeMy-TO, BBIUTPBIBAIOT
KEHIIUHBI. XOTS, 4TO TYT CTPAHHOTO, )KEHIIUHBI B OOJIbIIEH MEepe OPUEHTUPOBAHBI HA OTHOIICHUS.
A emé, B HUX 00JIbIlIE APTUCTU3MA, J]a U ACCOPTUMEHT CPEZACTB Yy HUX LIMpeE.
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Oro, Manblll BBITSAHYN BHEPEA PYKY C OOJNBIINM HallblEM, YKa3bIBAIOIIMM BHH3. TOJBKO YTO OH
cTaBui Ha JKeHro, a Temepb, KOrAa TOT IOBEPXKEH, TPeOYyeT €ro CMepTH depe3 IMOBELICHHE Ha
rajctyke. O1o HecpaBHeHHas Mpa nobequna XKento. YBugaB TpeOOBaHUS TONIIBI, OHA 3aCACHIBAET
XKento cBoumu rybamu. Tor ucuesaer B e€ riyOOKOH IVIOTKe, a 3aTeM, €lI€ JKUBOM HAYMHAET
[IEPEBAPUBATHLCS B UILEBOE. 3MEMHBIHN JKEITYJOUHbII COK KpalHe sII0BUTAs! )KUKOCTb.

B anTpakte moOeautenu CMakyrT MOAPOOHOCTU CBOEH MOOebl, KOBBIPSIOTCA B 3y0aX U MHUPHO
CIUJICTHUYAIOT.

["onoc Begymiero onsate IpOHOCUTCS IO 3ally.

- IIarelii 3Tan. Y Hac OCTalUCh caMbie 0Opa3oBaHHBIC, CAMbIE YMHEIE, camble yruibie. [Ipumnuio
BpeMsI UCHBITaTh YYaCTHUKOB Ha BBIHOCIUBOCTH. KynbMuHanus — mapadon! Bemurpaior cambie
JIOJITCOUTPAOIIHAE TPYIOT OJTUKH.

Yepes mouaca MajbudK IMEPECTall CMOTPETh COCTS3aHHE, HAyayl 3¢BaTh U OTIPABHIICS B KacCy
TpeOoBaTh BO3BpaTa JeHer 3a Owier. M 3T0 mpuToM, 4TO y HEro KOHTpaMmapka. Buaurte i, emy
o0eran UCKPOMETHOE TI0Y, a TIOKa3bIBAIOT KAHIEISIPCKUX OEIOUeK B KOJiece, KOTOphIe paboTaroT,
pabotaroT u padoTaroT.

Kapbepuctel, He cndr, He eAsT, HE XOOIT B OTmyck. MX 3amaya, naTh Kak MOXHO OoJjblie
pesynbTara. Hekoropsie u3 HUX padoratoT no 12 yacoB B cyTku. Takoil puT™M TpeOyeT JIOma nHOTO
3JI0POBB.

- IlocmoTpuTe, uTo ¢ AHAapeeMm, - TOBOPUT BEAYIIHH, - J1a €ro K€ CaXaloT Ha OOJbHUYHBIA HA
nonTopa Mecsua, y Anapes MUKpouH(apkT. A BoT MHHY BbIHOCAT BHepén Horamu. M TOIbKO
Kupa, mamer 6e3 0CTaHOBOK, MPOJOJDKAET KOHBEPTUPOBATH KOHBEPTHL. XOTS M Yy HEE, MOXOKE,
MOSIBIISIFOTCS CyJOPOTY MBILIL JIMIA U pa3pa)k€eHue B roJioce.

- Ypa, onpenenuiuch modeauTenn!

Xop 0hHUCHOTO MJIAHKTOHA UCIOIHAET KOPIOPATUBHBINA TMMH. JlecsiTke CHIbHEHIINX MPUCYXKAAI0T
tutyn «TOIl-menemxep». ['eHepanbHbIl AUPEKTOP BHLAAET MOOEIUTENSM ITyXJIble KOHBEPTHI.
HoBosiBnennsle Tomuku, He pemiasch Ha MyOJUKE 3arjisiHYyThb BHYTPb, OLIYIBIBAIOT TOJILIMHY
KOHBEPTAa U IPUKUJIBIBAIOT CYMMY.

CopeBnyromuecs pacnoi3arorcss KTo Kyaa. Opau enyt Ha baramsl. Jlpyrue B IOJIMOCKOBHBIN
CaHaTOPHI MOIpPaBISATh 3A0POBbE MHUHEPAIbHBIMH KIM3MaMu. Tperbu Bc€ OpocaioT U UAYT B
JIOMOXO35I1IKM, B KOHII€ KOHIIOB, TaKue€ I'yObl MOTYT HE TOJIbKO 3acachlBaTh, HO W LEJIOBaTh. A
YETBEPTHIE ...

A, uto yeTBEpThIe? YeTBEPTHIE, 3TO TE, KTO XOTAT CTaTh MUJUIMOHEPAMH, TPEOYIOT cynepurpbl!!!

Ha caenyromee yrpo, poBHO B JI€BSTh 4acoB, BEAYLIMI ONsATh HosBisgercs Ha cueHe. OH Oepér B
PYKH MUKPO(OH U POU3HOCHT:

- Jamb1 1 Tocmona, HEyéMHasi 1 aMOWIIMO3HAsT HaTypa KapbepUCTOB TPeOyeT MPOAOHKEHUS 110y .
Tak ckazars «llloy nomkHo npoaomxkarscs». Cynepurpa! Mbl moHUMaeM, JIEHET BCEr/1a HE XBATAET
Y HAIIM TIOB3POCIIEBIIINE TOOSIUTENHN OIISITH Ha apeHe.

- UTo 3HaUMUT HOBBPOCJICBI_HI/IC? — CHBIIINTCS TOJ0C U3 3alIa.

- Pa3Be BBI HE 3aMETWJIM, YTO MATH MPOWISHHBIX ATANOB 3aHSUIM MHOTO BpeMeHH? — OTBevaer
Beaymuid. — [TocMOTpUTE Ha 3TH TOJICTBIE )KUBOTUKU MOOenuTeNei, MOCMOTPUTE HAa UX JIBICUHBI U
LEJUTIOJUTHBIE JSDKKH. J]a, OHM 1oceaeny, HO MOy OECLIeHHbIH OMbIT, KOTOPbIH HE MPONbENID.
MpI1 1aéM UM BO3MOXKHOCTB yJIBOUTH BBIUIPHIII — cynepurpal

- CyTh cynepurpbl TakoBa, — MPOJOJKAET BEAYIIUH, - Bbl YBUAUTE MOBTOPEHHUE AITANOB HOMEP
4eThlpe M TATh. 1O €CTh, HAIIM YEMIIMOHBI OISTh OYAYT COpPEBHOBATHCS B XHUTPOCTH U
BBIHOCIMBOCTH. J[J151 CO3/1aHNs HHTPUTH MBI BBEJIEM B COCTAaB YUaCTHUKOB CBEXKYIO CTPYIO, 100aBUM
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MOJIOAYHKO IOPOCJIb, KOTOpas TOJIbKO YTO MpoIlia 0T60p0‘-IHI:Ie COPCBHOBAHMU. CMGI_HaeM, TaK
CKa3aTb, MOJIOAYIO SHEPIur0 C IPOBEPEHHBIM OIIBITOM. YBepeH, Y 4EMIIMOHOB €CTh IIAHC. ..

P.S.

- Ilam, ckaxku, 4TO CIIy4HMJIOCH C YEMIIMOHAMM? — 3TO HAIl MAJIbYUK Ha KyXHE pa3roBapHUBacT C
BEJIYILLIAM.

- B cynepurpe aBa yemnuona BeiMrpaid. Ho ux amOMIMM HE 3HAIMU TPAaHUI], OHU MPOUTPATU B
cienyrolen cynep-mynep urpe. Tak 4To HUKTO U3 MEepBOro 3adera He BBDKWI. 3aTO KaK B3JIETEIH
PEUTHHIY M aKIIMK Halero OajgaraH4yuka.

- Tebe ux He x)anko? U KTo ke IPOJAOHKAT TPHUHOCUTH HAM JTUBUICH IBI?

- CHHOK, HC ,Z[YMaﬁ O HUX, HOBBIC a6I/ITypI/IeHTBI YKE CAAIOT BCTYIIUTCIIBHBIC DK3aMCHBI B BY3HhI. ..
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TymaH - aypmaH

Pannee ytpo Ha nade, TouHee B JepeBEHCKOM jaome. B okHo mnpobuBatorcs syun ConHia.
CIpIMTCs, KaK BAAIU XKYXOKUT IUPKYIsapHas mwia. Kyaa nojieBaiocs neHue neTyxoB U MbIYaHUE
KopoB? S mpocHyJICS U AyMaro O TOM, YTO Ha IPYrOM KOHIIE AEPEBHU TaPKUKH, HAHATbIE MECTHBIM
OapuHOM, CTPOSIT JIOM, CTaparoTcs, TopomnsTcsa. MM xouercs Kak MOXKHO CKOpee 3aKOHYHMTH CBOIO
paboTy U OTOCNAaTh JEHBIU HA POAUHY. A elI€ TOPOIATCS, TOTOMY 4TO cKOpo COJHIIE MOJHUMETCS
BBICOKO B HE0O, HAUHET MATUTh TaK CHILHO, YTO Pa0OTaTh OYJIET HEBO3MOXKHO.

Bceraro ¢ kpoBatu, sy Ha yJIdIly 4epe3 3aHaBECKH, NOTATUBaroch. [Iponuio yxxe nBe Henenu, Kak
s Ha Jade. Y Ke JIBe HEJEeNH s JIBIITY JBIMOM ropsiero topha Memépckux 0OJOT U HE XOXKY Ha
paboTy. DT0 caMoe JyuIiee BpeMsl )KU3HU.

3a nBepbio s Tois u TETS Puma 00CY)Tar0T CIIOKHEHIITIE BOIIPOCHI MIOJIMBHOTO IIBETOBOJICTBA U
NBIOT Yail ¢ mapmenagoM. OHU Bcerjaa BCTAlOT PAHbIIE BCEX U HAUMHAKOT 3aHUMATHCS CEIbCKUM
XO035ICTBOM. ['0OBOPSAT, YTO BCE MOXKUIIBIE JIFOAU HE MOTYT CIIATh [0 YTPaM, TOPOIATCA KUTh U XOTAT
yCIeTh BKYCUTh BCe MpesiecTu ObIThs 63 ocTaTka.

S Toxxke 3TH N1BE HENENIM BCTal0 HE IO3XKE BOCbMM yTpa. Berato cam, 0e3 OyqwibHHMKa, HO HE
TOPOILIIOCh JKUTh, @ PACTATMBAIO YJOBOJICTBUE 0€33a00THOM XH3HM 10 mIpenena. MockBa U
Kapbepa, JEHbIM W KpYIHBbIE KOPIIOPAaLMU OCTAIUCh B OECKOHEYHOM Jalu MpOLUIOro Ha
OeckoHeuHO Nanékoi ruiaHere. TOJIbKO BeuepaMu, KOTJa CEMbsl CAAUTCS y TEIEBU30pa, S CIBIILY
HETPEPHIBHBIN MOTOK HOBOCTEH, B KOTOPOM PAacCKa3bIBAIOT O TOM, KaK JIbIM TOPQSHBIX M0KapOB
ITonMOCKOBBSL HaKpbIJI MapeBOM MErarnojuc. OTH HOBOCTH HAllOMHUHAIOT MHE, YTO LIMBHIIM3ALUA
€CThb W JIIOJU IPOJOJIKAIOT cBOHM Oer. /lukrop cooOuiaer, Ha CKOJIBKO MHPOLEHTOB IOBBICHUIOCH
YUCJIO BBI30BOB CKOPOHM MOMOUIM K CepJAeYHUKaM M runeproHukam. Cibllly, YTO HEKOTOphIE U3
MOCKBUYEH MajaroT B OOMOPOKHM Ha paboTe WIM HE XOJAT Ha He€ coBceM - OepyT OOJIbHUYHBIE
aucTel. [lenmoBast akTMBHOCTH 3aMepiia, TaK KaK COCTOsATENbHbIE Biajaenblbl OusHeca m TOII-
MEHE/KEpbl, MOJO00OHO NEepenéTHBIM MTUIAM, NOTSHYJIHUCh B 3aMOpPCKHE Kpas, Iepexaarhb
KaTaKJIM3MbI C KOM(POPTOM.

[IpencraBisto, Kak TSKEIO TEM, KTO HE MOKET pacnopsiKaTbCsl CBOMM PACTIMCAHUEM U ONPEIETATD,
yeM OH 3aiiMércs 3aBTpa. [louemy mromu XoTar paboTaTh B KECTKUX KOPMOPATUBHBIX KIETKAaX,
MOYEeMY OHU OTBEPHYJIUCH OT Ce0sl, CEMEMHBIX IIEHHOCTEH, JKM3HU Ha 3eMJIC U MEePECTaIH JIIOOUTH

npupoay?

B Memépe celiuac He caxap. [IHEM kapa CTAaHOBUTCS HEBBIHOCUMOW, W JIBIM HAYMHAET IIUIAThH
ropio. J[pIM Be3Jie, OT HETO HEBO3MOKHO CIIPATAThCS Jake B 1oMe. B royioBe mosiBisieTcs: TyMaH U
CJIaI[KOBaTBIfI AypMaH. 51 ke TmBITaroCh IMOHATH, OT 4YE€ro MHEC TaK CJIAAKO XWUTb, OT KUCIOPOAHOI'O
TOJIOJIaHUSl WJIM OT TOTO, YTO s BKYIIAD CBOOOJIY, OCTaBUB MOmpHIile KopropatuBHoro HR
MEHEJ[)KEpa BBICIIETO 3BeHa. HaBepHOe, Te KTO HIOXAeT KJIEH WU TPaBIT ce0s TOKCHYECKUMHU
npenaparamu, UCIBITHIBAIOT aHATOTHYHOE cocTosiHue. Ho MHE 3TO HE BeIOMO, sl HE HAPKOMaH U He
JIETYCTaToOp TMOJOOHBIX TmpemapaToB. S BCEro JWINh YENOBEK, KOTOPBIM TOTPY3WICS B
JIOJITOK/IAHHBIN COH HAsIBY.

YacTe KOpPMOPATUBHOTO IJIAHKTOHA B IMEpPHOJ peaOuiauTanuu eieT Ha banu u TaM 3anu3bIBaeT
paHbl, a Ipyras 4yacThb BHIOMPAET IEPEBHIO U MOTPY>KAET CBOM PYKU B 3€MIIIO T'PSIIOK U MOPKOBHYIO
00TBYy, OTHpaBiseTCs] Ha OECKOHEUHYIO PBIOAJIIKY WJIM COHHO CIyIIAeT YUPHUKaHbe BOPOOBEB MOJ
Kpbliel goma. S BeIOpain JepeBHI0. Mory 1mo3BosiuTh cebe JekaTh Ha KPOBAaTH LENBIMH JHAMHU U
CMOTpPETH B OKHO, HO HE JIEXKY.

JlBe Henmenu Hazaj Hayajd OCYIIECTBIISATh MPOEKT C Ha3BaHUEM: «YTEIUTIO BTOPOHM 3Tax OaHW.
OTIUYHBIM MPOEKT, OTIMYHOE 3aHATHE O KOTOPOM MeuTall HECKOJIbKO JeT. BaM MOmKHO OBbITH
U3BECTHO JEHCTBEHHOE CPENCTBO OT JAeNpeccuu - Tpynorepanus? OHO Jydille BCErO JIEUUT
JylIeBHbIC paHbl. IMEHHO ero s moTpeOJIsiio B TIOTHOM Mepe.
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Ha nepBslii B3I yTEIIIUTE BTOPOM 3TAaK OYEHB IIPOCTO, HO YUTHUTE, 1 MATHAALATH JIET HE ACpiKal
MOJIOTKA B pyKax. HecnoxHas TEXHOJIOTHS 3aKJIIOYAETCsl B TOM, YTO HAJO CHATH BaroHKY CO CTEH
BTOPOTO 3Ta)ka, CAeNaTb KOpPOO, IMOJIOKUTHh YTEIUIUTENb M ONSATh NPHOWTH BaroHky. Buanmas
IIPOCTOTA 3aMbIC/Ia HA IIPAKTUKE IIPEBPATUIIACH B IIPOEKT BEKA.

B omnuyme OT TajXKHUKOB, g AENal0 3TO Ui cedsl, a 3HaYUT MEUIEHHO U Ha coBecTb. llleneil B
CTEHax He OocCTa€Tcs COBCEM, IOJIydaeTcs 3aMedaresibHbli TepMoc. Ecinu panblie Berep rysisuii
MEXy peiikamu, M Jeka Ha KpOBaTH MOXKHO OBUIO HAONIOJaTh KyCOUYEK JIYHBI Yepe3 CTEHY HaJ
OKHOM, TO Telepb CTeHa [0X0Ka Ha CIOEHBIA mupor. JlepeBo, nmepraMuH B JiBa CJI0si, IEHOILIACT,
OIIATH NIEPraMUH U OIATH AepeBo. PaboTaro He oauH, a B kKomnanuu ¢ asnaeit Tonell. OH nencuonep
U HapoJHbIi nucatenb. S Toxke (gaHTazép M HaumHaOWMi Giorep. BoT MBI M CTyuyuMM BIBOEM
MOJIOTKaMH Ja KyBaJlJaMH C JEBSITH yTpa U 10 BOCbMH Bedepa. CTArMBaeM TOIOPOM U JIOMHUKOM
BaroHKy U IMOJIOBYIO JTOCKY.

Kprpimma 6anu mokpeita mudepoM, KOTOPBI NpHOWIM Ha TMOMIOKKY M3 pyOeponma. Yke B
JIBEHAIIIATh YacoOB JHS CTAHOBUTCS HEBO3MOXKHO Pa0dOTaTh, jKapa Kak B mapHuke. Ha MHE TOJBKO
MaiiKa ¥ IUPOYEHHBIC ITAHBI C MOATSHKKAMH, HO 9TO HE CIacaeT OT meperpena. Sl 4yBCTBYIO, KaK
NOT CTPYWKAaMHU CTEKAaeT MO CIUHE M MICKOYET BIAJWHKY MEXIY MOJOBHMHKAMH TIOIBL. XO0YeTCs
1I0YeCaThCs, HO PYKH HMOKPBITHIE TPA3bI0 HE TO3BOJISIIOT 3TOTO cuenath. [1oT 3acTuiaer riasa, 1M
JKE 3aCTaBIISICT MX CIE3UThCs. TOJs MEepHoAUYECKH HAaMEKaeT Ha TO, YTO HAJ0 CHIeNIaTh IEPEPhIB B
pabote, HO g ynEPT, KaKk OBIK, TOBOPIO, YTO HA/NO paboOTaTh M HECTH CBOM KpecT. PaboTaem neHb,
BTOPOW W yX€ J[BE HEJIEIH, C TeX MOp Kak Hjes cIejaTh HICJCBP apXUTEKTYphl OBIIajeia MOUM
YMOM.

O06en. 3a cronoM s1, Tons u xxeHUIMHBL. JKeHa HanMBaeT BCeM LM U3 CBEXEH KamycTbl CO CMETaHOM.
Ha cTtone HexHble moseBble I[BETHI, CBEXHM Xj1€0, Orypibl U MOMUJIOPHI, COPBAHHBIE C TPSIIKH.
Tons kanaer B 4YaliHYIO JIOKKY JECATh Kalesb KyJecaHa M 3alMBaeT ero Boxoil. B omHoil u3
TEJIEBU3MOHHBIX Mepeaay CKa3ajld, YTo KyJecaH IpojuieBaeT ku3Hb. C 3KpaHa JIEMOHCTPUPOBAIH
MBIILIEN, KOTOPBIX KOPMIIHA KYAECAHOM, IOCJIE YEro OHM MPOJOJDKAIN PAa3MHOXKATHCS JAaXKe 4epe3
YeThIPE T0/1a TI0CIIE CBOETO POXKACHUS, 3TO IIPU TOM, YTO JKUBYT MBIIIHU B CPEHEM BCETO JIBa rO/a.
OueHp axke MOXET ObITh 3TO MpaBJa, KyJlecaH pa3BoJsAT B BuTamMuHe «E», KoTopslil cam mo cebe
MO3UTUBHO BIIMSIET HAa SHEPreTHYECKHe MPOLECChl B KJIETKaxX Halero Tena. S Toxke qocraro cBOU
¢rakoH KyzecaHa 1 o0Jgaropaxxuaro ceOs ero JeiicTBreM.

Huna, TéTka *KeHbl, €CT YK€ BTOPYIO TapeiKy IIeH U JIOMOYeT, YTO HUYETro BKYCHEE 3a MOCJeIHNE
roJibl CBOEH JKM3HU He mpoboBana. OHa Bcerja Tak rOBOPUT, TOTOBUTHh HE MOXKET, Jla U HE XOUET, a
BOT €CTh U XBAJIUTh y HEE MOJyyaeTcsl XOpolIo. 5 ke He UCHBITHIBAIO allIeTUTa - HE X04y U BCE.
Moit opranu3sm B npoLIenIre B HeJAeTu 00bIBUI 3a0aCTOBKY, I'OJIOJIOBKY U BEJIMKUN nocT. Tak u
JIOJIKHO OBITh, BCE HOBOE JOJKHO HaUMHAThCS Mocie mocta. Ecnu Bbl ymaere, 4yTo S UCIIBITHIBAIO
JUCKOM(DOPT OT HElOCTaTKa e/ibl, TO OLIMOaeTech, s MPOCTO HE XOUY €CTh. 3a JIBE HEJeNH MocTa U
’Kapbl COPOCHII MPUMEPHO JIeCATh KUIOrpaMMOB. JKUBOT BTSIHYJICS, €I1€ HEMHOTO U CTaHYT BUIHBI
KUPIHUYHUKH Tpecca. ITO XOPOoUIo, s paja 3G PeKTy, HO PHU 3TOM 3HAIO - KaK TOJBKO KU3Hb BOUAET B
CBOIO KoJIeto, Habepy onsiTh. He yenoBek, a MasiTHUK.

>KCHH_II/IHBI pasroBapuBaroT oe3 YMOIJIKY, Toms KOMMCHTUPYCT HX BBICKA3bIBAHUA, @ 1 HC MOTY
TOBOpUTH, BEPHEC, MHE JICHDb O6H_[aTI)C$I. 3a MOCJICAHUC IOAbl TaAK MHOT'O TOBOPHUJI, UTO TCIICPh XOUY
IIOMOJIYaTh. XO‘Iy GBICTpO IIOECTh M OCXaTh B 68.HIO, npoaoJKaTb BroHATH I'BO3JU C BU3I'OM B
JACPEBO U IMMOTETH KAaK CaMOTOHHEBIN armapar.

- JlaBaiiTe moeneM Ha 03epo, - roBOpUT JKeHa, M BCs YeCTHas KOMIIaHMS HAaYMHAET BTOPHUTH €
XOpOM.

[TpoXoAuT MATP MHUHYT MPE3EHTAMU BBITOJ MOJOOHOTO MPEASIOKEHHS, TOCIEe KOTOPHIX B30PHI
KOJUIEKTHBA YCTpEeMIIIOTCSl Ha MeHs. Emé Obl, 1 eMHCTBEHHBIH, KTO yMEeT BOJUTh MAIINHY, a 0e3
MaIlMHBI 10 03epa He 100paThes.

- Xopo1io, enem, - 0TBeYaro 5, - U Mbl JEHCTBUTEIBLHO €JIEM Ha 03€PO.
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B KoHIIE KOHIIOB, CETOHS MOXHO OTJIOKHTH JAEATEIHHOCTh B 6aHe. YTpoMm s u Tons 3akoHYWIN
KPAacUTh CTEHbI BTOPOI'O 3Ta)Ka aKBATEKCOM U TEHEPh KEJATEIbHO MO0 AATh TOKA OH BBICOXHET.

UYepes yac Mbl BCEM TONINOW BTUCKUBAEMCsS B YEPHBIM BHEIOPOXXHUK U OTIIPABISAEMCS B IIYTh.
Hopora no o3epa He Oun3Ka, HaJoO IMpoexaTh ABAAUATh ISATh KUJIOMETPOB B OJMH KOoHel. B
Oara’)xHUKe JIe)KaT KOBPUKH, KYNaJbHUKH, 3aKyCKa B BHJE OapaHOK, IIAaXMaThl U COYHBIA apOys,
KOTOPBII MBI KYIHJIU 110 1opore. Mosi cliMHa NpUWIMNaeT K KO)KaHOMY CHJIEHbKO aBTOMOOWJIS, pyJlb
o0Xuraer pyku cBoeil Temmeparypoil. Tonbko mpeacraBbTe, 4TO OBIBACT C MAIIMHOW, KOTOpas
CTOHUT Ha conHuenéke. Yepes naTHaguaTh MUHYT IIyTH KOHIAULIUOHED ACJIAET CBOE MOPO3HOE JIENI0 U
BCE B3/BIXAIOT C OOJEr4eHWeM - B MAIIMHE MOXHO JKUTb. MBI MYHUMCS CO CKOPOCTBIO B CTO
IATHICCIAT KAJIOMETPOB 4Yac I10 3aTEPSHHOMY B Jjiecax mocce. [laccaxupsl Mo4ar, IOHUMAKOT, YTO
3TO OYEHb OIIACHO, HABEPHOE, YUTAIOT IIPO CEOSI MOJIUTBBI.

Bot u o3epo. bosbmoe 03epo MIMHOM B KWJIOMETP U IIMPUHONM METPOB B JABECTU IPSIYETCS CPEau
COCHOBOTO Jjeca. O3epo BO3HUKIIO Ha MECTE IIECUAHOI0 KOTJIOBAHA, TAK 4YTO €ro Oepera cocTosT U3
MEJIKOTO 30JIOTHCTOrO Iecka. Ha necke Moisonple [EBYIIKM M IOHOUIM PAacKUIalId CBOU
OOHaXEHHBIE Tela M HACIAKIAIOTCS KU3HbIO. JIBIM OT TOP(MSHBIX MOXKAapOB CO3JAET WIUIIO3UIO
TyMaHa, KOTOpBIM cCTeneTcss mo BoJe. Mexay AbBIMOM M BOJOW OCTa€Tcsl MPOCIONKAa YUCTOrO
BO3/lyXa TOJIIIMHON B JECATH CAaHTUMETPOB. B 3TON NpOCIIONKE BpeMs OT BPEMEHU MOSIBISAIOTCS
rOJIOBBI IJIOBLIOB, U HAJl 036pOM HauMHAIOT Pa3HOCUTHCS CJI0Ba MX pasroBopa. TyHHeIbHbIN 3 dekT
pacIpoCTpaHseT CJI0BA HA MHOTHE METPBL. Te, KTO B BOJE, IIOXO0KH HA aKTEPOB TeaTpa, KOTOPBIX HE
BUJHO U3-3a NUPOTEXHUYECKOI'O AbIMA, HO CIBILIIHO 3pUTENSAM, PaCcIONIOKUBIIUMCS aM(puTeaTpoM
o Oeperam.

Hama xommaHus BbIBAJIMBaeTCs M3 MalllMHBl Ha Oeper Mmexay cocHamu. HaGombiuas 3aBojb,
MOKpBITAsl PSCKOHM, CTAaHOBUTCA OOETOBAaHHBIM mpHOexumeM. Yepes NATHAIIATh MHUHYT
HepeoIeBaHMsl, PACKAThIBAHNS KOBPUKOB U PAcCMAaTPUBAHMS OKPY)KAIOLIUX MBI JI€3€M KYINaThCs B
o3epo. Boga pe3ko obOxkuraer mpoxianod packaji€HHbIE TeNla, a 3aT€M Mbl TIOHMMAaeM, YTO OHA B
OoJbIICH CTEeNeHH MOX0XKa Ha MapHOe MOJIOKO. S IUIBIBY 1O co0aubeMy, pacceKaro psCKY U AyMaro
0 TOM, CMOTY JIU JIOTIIBITH JIO ApYroro oepera, rjae, Kak U3BeCTHO, BOJIa YHILE, Oeper Jydllie U AbIMa
MEHBIIIE.

[TpoxoauT emé nATHAALATE MUHYT, U s JIEKY Ha KOBpUKE ¢ OapaHkoi B pykax. Psymom nsaas Tons,
MEXy HaMH ILIaXMaThl, Mbl COCTA3aeMCSl B XMUTPOCTH, YNPSIMCTBE U *kKelaHUM nodeauts. Kaxnas
HaIlla MapTHsl 3aKaHYMBAETCs TeM, YTO Mbl pyraeMcs. g Tonst TpedyeT BepHYTh eMy ChEEHHOIO
CJIOHA, TAK KaK IPHUCYTCTBYET sIBHAs HECIPABEMIMBOCTH - OH NPAKTUYECKH BBIUIPAJI MAPTHUIO, HO
COBEPIICHHO CIy4YallHO IMPOCMOTPEN OCTPBIM BBINAJ C MOEW CTOpPOHBL. S € ynmuparochr U HE
paspemiar0 IEpeurpbiBaTh, TaK KaK IMpaBWIa €AUHBl JUIL BCEX M JOJDKHBI HEYKOCHUTEIBHO
BBINOJHATHCS. BOT MBI 1 pyraemcs, orcranBas CBOM HHTEPECH M CBOU aMOMIIMH.

["ooBsl Hunbl n CBeTinaHbl, TOpYAIIHe U3 BOJbI, IBITAIOTCS HAC IPUMEPUTH CJIOBOM M COOOIIUTH O
TOM, 4TO, KOHEYHO ke, IpaB ToJisl, Tak KaK ero HaJo O6epeub, a 5 - IUIOXON YelI0BeK, OKa3bIBal0 Ha
HEero MopajibHoe naBieHue. KTo Obl MOr mogymarhb, 4TO IIAXMaThl TAaKOW SMOLIMOHAIBHBIN BHJ
BpeMsnpenpoBoxaeHus. CaMoe MHTEpECHOEe, YTO JECATh ChITPAHHBIX MapTUH MPHUBOIAT HAC K
HUYEHHOMY pe3yibTaTy, TaK YTO yJOBJIETBOPEHUE aMOUINI HE MOIy4aloT 00€e CTOPOHBI.

Urpa u kynaHnue 3akoHueHbl. Bce paccakuBaroTcsi Kpy>KKOM Ha MOKpbIBase. S pexy apOy3, Kopka
apOy3a XpYCTHT IO/ JIE3BUEM HOKa, COK CTEKAaeT Ha MOKPHIBAJIO, OCTABJISIsI MOKpHBIE MsATHA. B aTOM
roJly YAMBHUTEIBHO clajkue apOy3bl. S rajgato, oT 4ero Takasl ciajocTh, OT YAOOPEHHM UK OT TOrO,
4TO B ACTpaxaHu emé kapue U apOy3bl YCHEeBaIOT HAIUTHCS COKOM U €CTECTBEHHBIMH MUHEpaJIaMHu.

ApOy3 cbeneH, NPUXOIUT BpeMs OYEpEeIHOro 3aIliblBa, 3aT€M BCE XKYIOT OapaHKW, IOCie
HA4YMHAETCS OYEpEIHOW IIaxMaTHBIM MaTd M Tak MO Kpyry no aessatu Bedepa. Korma ComHie
HAYMHAET 3aXO0JUTh 32 JIEC, @ Mbl OCTBIBAEM OT 7Kaphl, )KEHILNUHBI COOMPAIOT HALIM BELIH, U MbI €/1eEM
oMOM. ToNbKO ABIM OT TOP(MSHBIX MOKAPHIL HUKYAA HE YXOAUT U MPOJIODKACT MIEKOTAaTh HO3IPH.
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Xopomio B aepeBHe. Houb, ynuna, Konojew, ropiaaHsmas MoJoAEKs ¢ OaHKaMH MHBa B pyKax H
HOOLIMUI MarHuTO(OoH.

CkaxuTe, 3a4eM Ke JIoAU mapsrcs B MockBe? 3a4eM OHHM XOJAAT Ha padoTy, CTaparoTcsi 00CKaKaTh
JIpYTHUX B Kapbepe U 3apIuiare, a He CTPEeMATCS Ha NMpupoAy? 3aueM HyKHA IIUBUIIM3AIIMS, €CIIU OHA
HE AT HUYEro KpoMme 37100bI, CTPECCOB M YCKOPEHHOTO MPUOIIIKEHUS CTapOCTh?

S, nexa B KpoBaTH, MOTPYXAalOCh B BEUEPHUU JypMaH YCTaJOCTH, JIbIMa, MBICIEH O TBO3IAX U
apOy3ax. ['ma3a 3akpbIBatoTCsi, 1 MOpQei MepeHOCUT MOE CO3HAHKUE B MUP CHOB M MJUTIO3HIA.

Kakoe ke 710 ciaakoe cioBo - «CBo0oga»!
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Bceé 4yTo nmeno Havyano, 4OMKHO UMEeTb KOHel,

Bosnbwoe ssedeHue

Typuus, ropoaok Teknpona, otenb «KopuHcpua», naTb 3BE€34 Ha BbIBECKe OTenNs,
pectopaH, obepn.

HeMeu, CI/II[HH_II/Iﬁ 3a CTOJIOM, PAa3roBapruBacT HA AHTJIIUHCKOM SI3BIKE C TYPKOM — O(bI/II_II/IaHTOM.

- 3nech BCE 3aMeuaTebHO, Y HAC TOJIBKO OJHA 3ajaya, 3TO BBDKUTH B 00e/. [locMoTpute, CKOIBKO
PYCCKHUX, UX TaK MHOT'O, YTO KU3Hb CTAHOBUTCS] UCIIBITAHHEM Ha BBIHOCIUBOCT. . .

Typeuko nmoaiaHHblll COUYBCTBEHHO KayaeT rosiopoi. He sICHO, OH pa3jenser MHEHUE HEMIA WU
MPOCTO JeNIaeT MOHUMAIONIY0 poxuiy? OH TOXE HE JIOOWT PYCCKHUX, WM CUYUTACT, 4YTO
M3HEKEHHBI HEMEI] HAXOIUTCS B COCTOSIHUU cTpecca’?

3a COCEIHUM CTOJIOM JBE€ XOJEHBIC JaMbl CPCAHCTO BO3pacCTa pPa3roBapUBAOT Ha ITOBBIIICHHBIX
TOHAX, pa3roBapuBarOT Ha YHUCTOM PYCCKOM A3LIKC.

- ITo ux MHCHUIO, 3TO l"CHepaJ'ILHLII‘/'I JAUPCKTOP IO HOYaM JOJIKHaA ITPOBEPATH KOHTpaKTBI?

Ha crone, cpeau cTakaHOB € COKOM U TapelioK C cajataMu pacrhojoxkuics HoyTOyk. Ha skpane
KOMITBIOTEpPA OTKpBITa CTPaHMIA TOYTOBOrO sImMKa mail.ru. /lampl sIBHO B THEBE W pyraroT
MEPCOHAJI CBOCM KOMITAHUHM 3a TO, YTO OH HE KeJlaeT OpaTh Ha ce0s OTBETCTBEHHOCTh U BKAJIBIBATH
IIOCJIE BOCEMHA/IIIATH HOJIb, HOJIb.

- [Touemy 51 noKHA Ha OTABIXE AyMaTh 000 BcEM. CKOTBHI, IeHUBBIE Oapanbl! S UM Miady 1€HbrH, a
OHU HEHaBUJIAT MEHS U cabOTUPYIOT BCE 3aJlaHMsL.

XKena Aprypa MuxaiinoBuya He BbIIep:Kaja Juajora IByX pycCKMX Ou3Hec-Jelu M BMellajach B
UX pasroBop:

- Bel MmoxeTe He KpI/ILIaTB? S He X041y Ha OTABLIXC CJIbIIIATH IIPO OM3HEC W Ballu Hp06J'IeMBI. H3-3a
TaKUX KPUKIIMBBIX KaK BbI, pYCCKUX HCHABU/IAT.

Jambl mputuxiu, a Aptyp MuxaiaoBU4 cO CMaKOM TOJIOKHUI B POT OUEPEAHYIO MOPIUIO TYIIEHOTO
SITHEHKA.

Cxopo yxe mecsIl, kak Aptyp MuxaiinoBud siBisercs 6e3padoTHbIM. Llenbiit Mmecsiy npomeén ¢ Tex
1op, Kak OH ObLI HaéMHBIM TOI-MEHE/PKEPOM KPYIMHOW poccuiickoil kommanuu. Llensrit mecsu,
ymén Ha TMOUCK CMBICIA JKU3HM, MOHMCK CBOETO IpeIHa3HAueHHUs, BOCCTAHOBJEHHE cels, Kak
JMYHOCTH, BOCCTAHOBJICHHE CBOEW Aymn M OpeHHoro Tena. OIHAKO, XOPOLIO XHBYT PYCCKHE
6e3paboTHbBIe, €cM pacciaalisioTcs B MATHU3BE3NOYHBIX OTENAX M JAYMalOT O TOM, IJe 3aKa3aTh
YCTpHI Ha YKHH.

W tak, nmepeHecémcs Ha ABa MecsAlla Ha3al U OCMOTPUM, KTO TakOl ApTyp MHXalI0oBUY U YTO XKe
caenano ero 6e3paboTHBIM.

Mbicnu ecnyx

MockBa, ntoHb, Mo3r Aptypa Muxannosu4a

OnHaxapl BOSHUKIIA BCEJICHHAs, MPUYUHON €€ TOSIBICHUS SBWICS OOJbIIONW B3phIB. [lo mpyrum
TeopusiM — BoJisi boxbs. YuéHble cnopsaT, Oyzaer nu konen y Bcenennoil. byner! He moxer ne
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ObITh. OOs3aTenbHO Oymer. A uto nanee? Jlanee mpou3onAET emé OauH B3PHIB, OMSATH BOSHUKHET
BCEJIEHHAsI, OMATh TJE-TO MOSBATCS JIIOAM, OISTH MPOrpecc W aTOMHOE OpyKue OyAyT HECTH
OeccMepThe U THOETT.

D710 Kak siiio u Kkypuna. Ogno nopoxaaet apyroe. Hukn cMmensiercs: uukiaoMm. Ho kaxablii HOBBIA
LUKJI OTJIMYaeTcs OT mpeapiaymiero. [lepBas kypuna He moxoxka Ha Ty, KOTOPYIO s CheM BEYEpOM
Ha ykuH. Tak u Hama Bcenennas, OyneT nosiBIATbCS U3 TOYKU U CXJIONBIBaThCA B TOUKY. Kyna Mbl
uném? Kto 3amyctui 3ToT U Bee apyrue nukibl? bor? A otkyaa B3suics bor?

A a? 51 Benp ymMpy U, Kak rOBOPAT OYAJUCTBI, BO3POXKYCh B APyroM Tene. S onsaTh Oyay XOAUTh Ha
paboTy, OmATh MpPOIAY ajanTalMio, OCBOIOCh B KOMIIAHHMHU, OMNATh CTaHy YBa)kKaeMbIM TOII-
MEHEKEPOM U OIIATh. .. OnATh, uro? OnsaTh Oyay 6exaTh, Kak Oenka B KoJece U OMSATh pa3psasaTcs
6arapeiiku? Omnsate yBonroch? Minu onsate Oyay KOPHOPATUBHBIM CaMypaeM, a KOT/ia YCTaHy, TOTaa
yto? Heyxenu nopa aenats Xxapakupu?

I'oBOpAT, 4TO B CTpEeCcCe YEIOBEK MPOXOIUT ONpeAeIEHHbIe cTaqun. Tak, B IEpBOU CTaIUH, YEIIOBEK
co0paH, ero Npou3BOAUTEILHOCTh PACTET, OH JAET «PE3yJIbTaT» U €ro MPEeBO3HOCAT A0 Hebec. ITo
€ro IPUBOJAT B IPUMEDP HEPAAUBBIM COTPYAHMKAM U BELIAOT Ha Aocke no4yéra. Koneuno, Bemaror
¢doTo, a HE COTPYIHUKA, HO KAaKOB KaJdaMOyp, a MOXKET IPaBUIIbHEE TOBOPUTH, YTO BEIIAIOT UMEHHO
COTpYJIHHUKA — IIEpEJOBHKa KallUTaIUCTHUECKOro Tpyaa? [lepByro cTanuio ctpecca MOXKHO HAa3BaTh
«IIO3UTUBHOE HAIIPSIKEHUED.

Cragusa crpecca Homep ABa. HampsokeHue yike He BBI3BIBAET POCTa IPOU3BOAUTEIIBHOCTU TPYAA.
CoTpyHUK BKJIaJbIBA€T HUYYTh HE MEHBIIE SHEPruu B pabOTy, 4YEM B NEPBOM CTAaIUH, OAHAKO,
MIPOU3BOIUTENIBHOCTD, IoYeMy TO ctajia o0braHoi. KIIJ[ cHusuiics. 3aTo nosBUIOCh pa3apakeHue,
OH, KOPIOPAaTUBHBINA camypaii, paboTaeT ¢ yTpa M A0 3aKara, a OHU — HaéMHBIE MEHEJKephl, He
JIeNAoT TOro *e. JTO U3-3a HUX €My MPUXOJUTCS MHOTrO paboTaTh, a OHM — IUIAHKTOH U TYIHIIBI,
JYMAIoT TOJIBKO O 3apIuiare, Jia emeé o ToM, Kak KynuTh kBapTupy B Mockse. llled, kapsepuct, cam
He OB B OTITYCKE IOJITOpA roJia U MEHs He IyCKaeT, BCE€ 0eCIOKOUTCs 0 OOHYycax M IUIaHaxX.

Cragust HoMep Tpu. HeT cMbIcia moJpoOHO OMHUCHIBATH CUTYAIMIO, CKaXXEM TOJIBKO, YTO «KypHUIIa
repecraiia HeCTH siiiay. SIcCHO, HaJ0 JIEYUTHCS, HAZIO0 YTO-TO MEHSITh.

OuepedHol KOHey,

MockBa, nionb, NoHeAeNnbHUK

Ceronus yrpoM Aptyp MuxaiinoBuu npocHyscsi 0e3 ISTH MUHYT ceMb. BynuibHUK 3aBeA€H Ha
ceMb yTpa, HO MO3r Aprypa MuxailioBudya naxe HOYBIO pabOTaeT B peXUME METPOHOMA,
OTCUMTHIBasE MUHYTHI 10 Hadaja ouyepeAaHoro pabouero nHs. CeMb - TaKOBO BpeMs moabéma. 3a
IATh MUHYT IO CE€MH, pyka ApTypa MuxailloBU4a TSHETCSI K KHOIIKE 3BOHKAa M OTKJIIOYAET €ro.
3ayeM OyIMIBHUKY 3BOHUTb, OH e mpocHyics? Psagom cnur sxeHa. E€ putm He ucnopueH
paMKaM¥ KOPIIOPAaTUBHBIX IPAaBWII U IPaHULIAMU TPYAOBOro norosopa. E€ Teno Beraér torna, koraa
HAJ0 U JIOKHUTbCA TOTJA, KOTJa IO TEJIEBU30PY 3aBEPIIUTHCS OYepeHON (UIbM, OYEperHOTO
cepuana.

Aptyp MuxaiinoBuu BCTaJl ¢ KPOBAaTH M THXO HANpaBWJICS B BaHHYIO KoMHaTy. Ero neiictBus
0TpabOTaHbl TOJIaMU, PUTM BBIBEpEeH. BHauane cOHHbIH ApTyp MuxaitioBuu aenaetr BCE OYCHb
MEIJIEHHO U HENOBOPOTJIMBO, HO IOCTENEHHO PUTM Bo3pacrtaer. Tyaner, aymi, OpuThke, Cylika
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TOJIOBBI, TJaXKa pyOaliku, HajaeBaHWE KocTiomMma u mnepen Bamu TOIl-meHemkep KpymHOH
KoMmaHuu. JIErkuii 3aBTpak, MpuéM MUIIEBLIX J00ABOK, IEKAPCTB U CTUMYJISTOPOB M. ..

CeroiHsl YTO-TO MOULIO HE MO IUIaHy. ApTyp MuxaiioBuy, He CHUMas KOCTIOMa, JIET Ha KpOBaTh U
3aKpbUI IJ1a34.

JKena 1 mpoCHYBIINICS B3pOCIIBIN ChIH HAYaJIU CYETUTHCS BOKPYT.
- ITama, uto ¢ T060#? TrI 3a001€0?

- Her, s He GoieH, ceiiyac mojie)Xy HEMHOTO U MOKy Ha paboTy — ckazan Aptyp Muxaiinosud, -
CETrOJHsI MHOT'O el M HaJl0 BCE YCIETh.

- Hana, ThI K€ HE MOXXCIIb UATHU B TAKOM COCTOSAHHNH, TeOe Haa0 B3ATb OOJILHUYHBIHN U OTHOXHYTb.

- PeO&HOK, THI 3a0bL1, 5 K€ OTABIXAT HEJENo Ha3al. MHe Hago UITH, s B HOPME, 5 3JI0pOB U MOTY
CIABUHYTb TOPBI, MEHS KIYT HEOTJIOKHBIE JIETIa.

- [TocmoTpu Ha cebdst B 3epkaio! Thl e He MOXKEIlb Ja)Ke MOIIEBETUTHCS. Mbl BOJIHyeMCsI 3a TBOE
cocrosiHe? MBI HE BBITYCTUM T€0sI U3 OMa, MBI HE XOTHM TeOsl IOTEPATH.

Mos3r HacTosmiero 0oiilia KOPIOpaTUBHOTO OWU3HECA YCTPOCH TaK, YTO OH OTTOPraeT BCE MBICIH,
KOTOPBIC CHIDKAIOT MPOM3BOIUTEIBLHOCTh Tpyia. BeE, 4T0 HE OTHOCHTCS K BBITIOJHEHUIO TEKYIIETO
3aJlaHus, HE CylIecTByeT. ECTh 1elb, €CTh pe3ynbTaT, U K HEMY HaJI0 UATH MPSMOU TOPOTOM, UATH
ObIcTpO M 0e3 MbICIed O TOM, BO YTO 3TO O0OMIETCS COOCTBEHHOMY 370pOBBIO. Takux OOWIIOB
T00ST, IMCHHO TaKHE M HYXXHBI COOCTBEHHHKAM, IMCHHO HUX WIIYT XCIXaHTEPHI, a KOTAa HaXOJIsT,
TO F'OTOBBI 00€EIIATE BCE, UL OBl 3aMAaHUTH B JIOHO KOMIIAHUH.

Ho wmbl 3a0b1IM O TOM, YTO Y€JOBEK - ATO KUBOTHOE. B uenoBeke, cocToslieM W3 MUIUIMAPAOB
JKUBBIX KJIETOK, IEUCTBYIOT 3aKOHBI (DU3UOJIOTHH, U UX HUKTO HE OTMEHSUI. DTH 3aKOHBI MMPOCTHI —
caMblii BaXXHBIM W3 HHUX, 9TO CAMOCOXPAaHEHHE WM BBDKHUBaHUE. MoO3r TpeOyeT MpOAOILKEHHE
JIBUKEHHS K OM3HEC-1IeNd, a Tello He XO4eT IeBenuThes. KoH(IUKT Tena U roJoBbl 3aXOAUT Tak
JAJIeKO, YTO MHUPHOE COCYILIECTBOBAHUE TOJIOBBI M Tela yxe HeBo3MokHO. Kto mobemut? [la
KoHewHOo Teno! Ecnu moGeauT Mo3r, Ipou30iAET HapyIlIeHHe TIEPBOT0O 3aKOHa, TeIo yMPET. UTo xe
CHENAeT TeJI0 C HEMOKOPHBIM MO3roM? OHO OTKIHOYUT MO3r. MHOTa OTKIIIOUUT TaK, 4TO TEJO
OTJIOBAT CAaHUTAphl U YIEKYT YeJIOBeKa B TypJOM, a MHOTJAa BCE O0OMAETCS BCEro JUIIbL JIETKOU
CTEIEHBIO «KOMBD».

- [Tamma, MbI T€Os1 HE BBIMTYCTUM U3 AoMa!

Kak >xe cmagka MBICIB O TOM, YTO Ha pa0OTy MOXXHO H€ XOauTh. VIMEHHO 3Ta MBICTH ceifdac
KpyTUTCSl B rojioBe ApTypa MuxaiiioBuua M, IMEHHO OHA, SIBJIIETCA TEM CaMblM JMBEPCAHTOM
TeJa, KOTOPBIM MPOHUK B MO3T U BEIET B HEM MOAPBIBHYIO JesATeabHOCTh. M1 ApTyp Muxaitnosuu
cloMancs.

- 51 GombIlie HEe XO4Y MJITH Ha 3Ty paboTy. Sl Hanuiny 3asBjIeHUE HA YBOJIbHEHUE. Sl CKONMII JACHET, y
MEHS €CTh CTaOMIN3alMOHHBIA hoHA. MBI ¢ BAaMU MOXEM roji He paboTaTh.

- Ilana, pgaBaii ciaguM Hally BTOPYHO KBapTHpPY W IOKHMBEM HEKOTOPOE BpEMs, IMOKa Thl HE
BOCCTAHOBHIIL ce01?

- Jla, Tak u caenaeM, — oTBeTWI ApTyp MuxainoBuy.

CTOWJIO TONBKO MYCTUTh MBICIH 00 YBOJIBHEHHH B TOJIOBY, KaK TEKYIIHA MUp PyXHYI1. B HEM He
OCTaJIOCh 3a/1a4, TUIAHOB, MPOEKTOB, coBemanuii, CMAPT ueneil, HepaaAuBbIX MOAYUHEHHBIX, U, YTO
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camMoe WHTEpEecCHOe, B YEPHO-0EJIOM CO3HAHHWM 3aropesiach I[BETHAs 3aps. 3aXIiach HaJIEXKIa,
HOSIBUJICSL BBIXOJI, JIABJICHHE Telia Ha CO3HaHHWE ocialiio, a M30BITOK Mapa BBIIIET BMECTE C
HpOI/I3HeCéHHbIMI/I CJIOBaMU.

HapkomaH

MockBa, KoHel, Uons, KabuHeT HeBponora

- [Toxkaiyiicra, 3anoaHuTe TecT. Ha 3TOM jncre eCcTh BOIPOCH! M BaM HAJI0 HA KAXKIbIM JaThb OTBET
0 IecATHOAIUILHOM miKasie. — ['oBopuT HeBposior ApTypy MuxanaoBuydy.

- OmaThb TECT, - AyMacT ApTyp MHX&fIJ'IOBPI‘I, - W TaK IIOHATHO, 4YTO A B CTPECCE, a OTBCTHI Ha
BOITPOCHI MOKHO YKa3aTh TE€, KOTOPBIC A X049y AJId IMOJIYUYCHH XKEIaE€MOI'0 pe3yjibTara.

ApTyp MuxaitnoBuy 3anoiHseT TeCT, MPOA0JDKas CIyIIAaTh Peub Bpaya.

- 51 Bam BBIIMIIY TPAaHKBHIM3ATOpPHl M Baime BocnpusTHE peasbHOCTH U3MEHHUTCS 4epe3 mapy
HEACIIb. BI)I, TJIaBHOC, HC TOPOIHUTCCh NPUHUMATL PCIICHHUC, HE YBOJII)HSIf/'ITeCI). Brr YBUOAUTEC, YTO
BCE MPOUCXOALIEE BOKPYT HE TaK CTPAIHO, KaKk BaM kaxxercs.

- OHa ;axe HE 3HAET, UTO 3asBJICHUE YXKE HAIMMCAHO, - MPOJOJDKAET TymaTh Mpo ceds ApTyp
MuxaiioBud.

KoHeuHo, TpaHKBWJIM3ATOpPHI CAENAlOT CBOE Aeno. TONbKO HAAo JU JICYUTh MOCIEACTBUS WU
oOpatuTh BHMMaHUWE Ha KopeHb? Ecimm camypaii ckopee MEPTB, 4eM >KUB, TO HAJA0 JIU €ro
peaHMMHPOBaATh U MpeBpalaTh B 30MOM? MOXKeT HaJ0 3aBEpIIUTh IIUKJI, BOCCTAHOBUTH ceOs, U
TOJIBKO TOCIIE ATOTO BO3POAUTHCA, HAYaTh OUEPEAHON B3JIET Kapbepbl?

- [lepBbie nBe Hexenu Bac OyaeT TOMIHUTH, - MPOAOKAECT BEIIAaTh HEBPOJIOT, - y Bac mpomanér
anmetuT. Ho 3TO TONBKO BpeMEHHBIC SIBJICHUS, 3aTEM, OpPraHuU3M aJanTupyercs U BcE Oyner
XOpOUIO.

- Kak nonro nago npuHumars antugenpeccanTsl? — CnpammBaer ApTyp MuxaiinoBuy.

- 9TO OYCHB Xopomiee JICKapCTBO, 3(1)(1)6KT BO3MOJXKCH IOCJIC KypCa NPOAOJLKUTCIBHOCTBIO B TPU
Mecsna. Ho Tak kak MOOOYHBIC Sq)(l)eKTLI MHUHUMAJIbHBI, TO €TI0 MOXHO IMPUHHUMATb BCHO KHU3Hb.
HCKOTOpHe 13 OOJIBHBIX TaK U MMOCTYIAro0T. VYV mens ObutH TC, KTO CJIC3JIM C aHTUACTIPCCCAHTa, HO
qepe3 napy HEACIb OIATh BO300HOBIISUIH aneM

Bcro »xu3nb! Jla y, HECKOJIBKO JIeT Ha3aj OpOCHI KYpHUTbh, TaK TEHEPb MEHsSI IBITAIOTCS MOACAIUTh
Ha OYepeJHONM HapKOTHK, — MbIcIH ApTypa MuxaiigoBuya paboOTalOT MapajieibHO C
BBICITYIIMBAHUEM Bpaua, B TOJIOBE BBICTpaWBaeTCs IUIaH JEHCTBHUM, - TpU Mecsla, 3HAYUT TPU
MecsiIa, HaJlo TOJIbKO PacCYUTaTh KOJMYECTBO TaOJIETOK U 3aKYIUTh HYKHYIO MOPIHIO.

Jlekapcmeo 9nsi TOlNa

NMogmockoBbe, aBrycT, ga4ya Aptypa MuxannoBu4a

- Ocranace nocneansas tabnerka. He ycmen oryisiHyTbes, Kak IpoIén OTMEpSHHBIA Mecsal. Mecs,
B TeueHHe KOToporo Obul cuacTiuB. JKu3Hb ObUTa 1BEeTHOHM M 0e33a00THON. 31m0poBas ena,
3JI0pOBBIN COH, aHOMAJILHO apKoe JIeTO, (PU3NYECKUN TPy C yTpa A0 Beuepa M MOT, TeKYIIUH
CTPYHKOH 10 cnHHE. A emié, IECHOe 03epo, KylaHUe B psICKe, OECKOHEUHbIE IaXMaTHbIE TAPTHH C
POACTBEHHUKOM. Mecs1l ABOPSIHCKOH JKU3HU, HE YenoBeK, a OO6JI0MOB 1BaaTh IEPBOTO BEKa.
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[Tocnenusisi TabneTka paspe3aHa Ha YETBEPTHHKUA. BoT yxe aBa aHs, kak ApTyp MuxaimoBud
HayaJl CHUKaTh 103y, Ha4ajl BBIXOAUTh U3 MUPA CHYACTbS U I'PE3 B CEPYIO PEAIBHOCTb.

- [Topa Bo3Bpararbcst B 00IIECTBO, MOPA BO3POKIATHCS M HAYMHATH HOBBIM BUTOK Kapbephl. Ho kak
e TowmwHUT. Clie3aTh C aHTUACNPECCAHTOB OKAa3ajoCh CIOKHEE, YEM CECTh HA HHUX. JTO HE
IpeKpalieHue npuéma JIeKapcTB, 3TO JIOMKAa HapkoMaHa. OJHO XOpollo, 3a Mecsl] MOXyJed Ha
JIeCSTh KIIorpaMMoB. — Pazmbliniisier Aptyp MuxaiiioBud.

- C gero HayaTh HOBYIO Kapwbepy? Uto s ymero nenats? Martu paboraTh OM3HEC-TPEHEPOM WIIH
OISITh CTAaHOBUTHCS HaualbHUKOM? WM TO M Jpyroe moiydaeTcsi OJUHAKOBO Xopoiuo. Pa3 cam
pelIUTh HE MOTY, TO IYCTh >KM3Hb BCE paccTaBUT Ha cBoM MecTa. HauHy mouck HOBOro mecra
paboThl cpa3y B JIBYX HaIPaBJICHUSAX, IOCMOTPUM, KaKoe M3 HUX OBICTpee 3aCOCET B BOJOBOPOT
coObIThii. [TocMoTpuM, T/Ie MOM KOMITETEHITMH OYAyT OoJiee BCero BOCTpeOOBaHbI, a paboTogaTenn
IpeIokKaT JIydIlne yCIoBus. He Mokeb pemuTh BOMPOC caM, TaK IUIBIBH 10 TCUECHUIO, OTKA3 OT
MIPUHSITHS PEIICHUS, TOXKE PEIICHNUE.

- Hanmo mpuaymath HOBBIM IICEBAOHUM, HauMHATh, TaK ¢ yucToro nucta. Kakoit? MoxeT ObITh
Jlanarpad, Canceit unu Hou? Ilycts Oyner [on, mycTs Bce ranator, kakoit lon — [lon Kapneone,
Hon Ilenpo wnu on Kuxor.

- Hano npuaymars, Kak 0OBACHATh HOBBIM pabOTOATENsAM, [TI0UEMY YBOJIWIICA B pa3rap KpH3uca C
TAakoro 3aMedarejabHOro Mecra. HMKakoW JIOTMKM, HUKAaKMX BHJIMMBIX IPUYHMH. XOpOIIas
JIOJKHOCTB, XOpOIllas 3apIulaTa, YBa)KEHUE KOJJIEKTMBAa M HauyalbCTBa, YTO €II€ Hajo Oeromy
BOPOTHUYKY, YTOOBI 4yBCTBOBaTh ce0sl uesoBeKOM ¢ Ooibinoii OykBei? KaphepucTbl HE TOHMYT
IPUYUH, UM HE OOBSICHUTH, YTO KPOME 3apIliaThl €li€ ecTh Aylia U Teno. MM He pacckakellb, 4To
Aptyp MuxaitioBiu yHUKaIbHBIM CONAAT, KOTOPBIN OTAAET ce0s BCEro A0 MOCIeIHEeNH KarlIH.

OuepedHoe Ha4asno

Typuus, ropoaok TekupoBa, otenb «KopuHdusa»

B03BpamaeMc;1 B OTCJIb.

TakoBa *ku3Hb. XOoYellb MOJHATHCS HABEPX, XOYEIIb CTaTh TOIOM, TAK MPUAETCS YIUPATHCS I10
NoJHOM nporpamme. KoHKypeHIMsl HaCTOJIBKO BBICOKA, YTO HEBO3MOKHO JIEHCTBOBATh B OELIEHOM
pUTME, HaJO AEWCTBOBAThH B 3ampesesnbHoM putMme. Hago oborHate Tex, KTO OEXUT BHEpeau Teos.
Tebe He MoBe3NO, «B3JIET TBOEH pPAaKETH» COCTOSUICA C OTCTABAaHMEM OT KOHKYPEHTOB — apMHUH
TAJAHTJIMBBIX O€JBIX BOPOTHHYKOB? Pa3 cTapToBanm MOCIEAHWM, TO TOJIBKO MaKCHMAallbHOE
YCKOpEHUE BBIBEJIET Ha JkenaeMyro opouty. He B3opBaTbes O HAa MOaBEME OT MEPETPY30K.

Hano pa6OTaTB B pUTMC IIyJibCapa. MakcuManbHOe HAIpsPKCHUE, 3aTCM paCCHaGHCHI/IC, 3aTEM
CJ'ICI[}IIOH_II/Iﬁ OUKII, CJ'ICIIYIOH_[I/Iﬁ BUTOK. Hamo umeth CUCTEMY 3KCTPCHHOI'O KaTallyJIbTUPOBAHUS U
XOopomure pEMOHTHBIC MACTCPCKHC. CKOJIBKO HX, CIIOMJICHHBIX CIIYTHHKOB-POBCCHUKOB, IBIOIIHUX
IMMBO Ha JIaBOYKaxX y NOoABbE34a, ITYCKAIOMIUX CIIFOHU U PYyTraromInx HpaBI/ITCHBCTBO?

- 5l He kak Bce, y MeHs ecTb amOurm, 51 xe JloH. Y MeHs 3a tuiedamu ectb AcTpeitH. Moé Temno
TOTOBO K OYepeHOMY MPBIKKY BBEPX, Pa3rOHHBIN OJIOK yKe Hauaa 0TpadaThIBaTh MPOTrPAMMY.
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NMpoaaxHbIN TpeHep

B omnom ropone xunu JloH u ero «opyxeHocer» Kpenbim. JIoH ObUT ONBITHBIM U B3POCIBIM
Ou3HEC-TPEHEPOM, JIET NATHAECATH, a Kpenbll IpocTo XOTeN cTaTh BEIUKUM YeJI0BEKOM. B kakoii-
TO cTeneHu JloHa MoHO ObUIO Ha3BaTh HacTaBHUKOM Kpemnblina.

Korna y Kpenbiia Bo3HuKanu 3aTpyIHeHUs Ha pabote, oH oOpamaicsa K JJony. Camu nonumaere,
Ou3HEC-TpeHep, 3TO CIEUUAIUCT [0 YEJOBEYECKMM OTHOLICHUSAM BHYTPU pabO4yMX KOMaHJ.
[Tepuonuuecku Kpenbim obpammancs k /IoHy 3a coBeTaMu OTHOCUTENBHO PA3BUTHUS CBOETO JIUMYHOTO
YeJIOBEUECKOr0 KalluTajla WM Kapbepbl. Be€ crpammBai, Kak €My IOCTYNHTb B TOM WIM HMHOU
CUTYyalH.

OpHaxxapl, BO BpeMsl O4YEpPEIHOro Kpusuca pocrta, Kpemplml Hamucan NOHCbMO OJHOMY M3
pyKOBOIUTENEH KOMIAHUU, B KOTOPOi paboTain. Tak cka3arb, pemmi HE XKAaTh Y MOPS TOTObI, a
IPEeUIOKUTh ce0si B KauecTBe OM3Hec-TpeHepa. JIeNTMoTHBOM nuchMa Oblia MbIcib: «byayiee B
HaIIUX PYKax U Mbl €ro TBOPILb». IIpocTeHbKOE Takoe MMCbMO, HEBUHHOE, OHAKO pa3ropeiach He
HIyTOYHas JAMHAMUKa B KoyulekTuBe. OT OAHOrO M3 COTPYIHHUKOB Jaxe Mpo3Bydana (pasa:
«UyBcTByeTCS pyKa OIBITHOIO HWHTpPUraHa...». Pyka, 0 KOTOpoW Hadainu ciaratb JEreHAbl B
KOJIJIEKTHBE, IpUHAIexKa1a He ToJbKo JloHy, HO n Kpenblin Toxxe Obl1 HE JIBIKOM IINUT, TPUIT0KUI
CBOM KpEaTUBHBIN TAJAaHT K JAHHOMY IIOCIIAHHUIO.

CkazaHHOe BBIIIE, TEMa OTACIBHOTO PACcCKa3a, a celdac, JIIU J00pbie, X049y BaM MOBENATh O TOM,
kak Kpensliin ctpeMusicst crath TpeHEpoM. XO0TeN YCTPOUTHCS B O0JIbIIYI0 KOMIIAHUIO, HA TTO3ULIMIO
Ou3Hec-TpeHepa, MHOro 3apabarbiBaTh M X0AUTh B OenoMm. Kenanue Kpemnbimia npeBpaTHiioch B
npolecc C ILeabl0 Ha BUIUMOM Tropu3oHTe. JIto0oi mporecc, Kak HM3BECTHO, CONPOBOXKIAETCS
nenamu. IlepBeiM genom, Kpenblimry Hajmo ObLTo mpoiT coOeceoBaHUE, TaK CKa3aTh, MPOJaTh
ce0s, KaKk HAYMHAIONIETO0 M NEepCHeKTHBHOro TpeHepa. CIOBO «IIpojaTh» OYEHb Jaxe TOYHO
OTpakaeT CyTh MPOUCXOAIIETO MPOLIECcCa, OTCI0A U Ha3BaHUE PacCKasa.

3a coBetamu Kpenbi oOpatuiics k Jlony.

- Uto mokymnaroT koMmaHuu? 3a 4TO 4eJOBEK MosiydaeT 3apaborHyro 1uiaty? — Cropocun JloH y
Kpenpima. Jlon q100uT HaunHATH 00y4YeHHE C BOMPOCOB. TakuM o0pa3oM, OH JaBajl BO3MOXKHOCTh
Kpensbinry caMoMy HaiTH OTBETHI HA TO, YTO €T0 MHTEPECYET.

- 3a TO, YTO MBI MOKEM CJIENATh CeHYac U 3a TO, UTO Mbl CMOKEM CJENIAaTh YEPE3 HEKOTOPOE BpEMSI.
— OtBetnit Kpeneii, Ha Bonipoc J{oHa.

- HpaBI/IHBHO, 3a Hally KHHCTHYCCKYIO U IMOTCHHUAJIIbBHYIO SHCPTHUIO. 3a TO, 4YTO MbI OaJuUM
pe3yiabTaT CECroaHsaA HJIW 3aBTpa, — OTBCTUIL I[OH, — HHUKOMY HCT J¢€JIa A0 HalluX IMPOMUIBIX
IMOABUT'OB, BCEX MHTCPECYECT, YTO OHMU IMOJIydaT OT HAC 3ACCh U ceitgac.

- ZIOH, a1 110 3TUM napaMeTpaM OYCHb JaXKEC HepCHeKTI/IBHaH JINYHOCTD, O)IHaKO, Ha HpOI)'I)IeHHBIX
cobeceTOBaHNSIX MEHSA OTKIIOHWIH. He Be3éT?

- TeGs kTO oreHnBaeT? MeHemKepsl 10 MOA00py MepcoHana’?
- [a... - Hagan Kpenpim.

- OTO pUTOpPUYECKHUI BOIIPOC, HE HAJ0 Ha HEro OTBEYaTh, NMPOCTO ciymai mMeHs. — JloH pemmn
IIOTPY3UTHCA B JICKIIMOHHYIO BCTABKY MUHYT Ha JBaALATh.
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Ecnu JloH HaumHaeT roBOpUTh, TO HE CIEAYeT €ro nepeduBaTh, TAK KaK CKA3aHHOE MM SIBJISETCS
VCTUHHOM B IIOCJIETHEN MHCTAHLIUK U ITPOBEPEHO Ha npakTuke. Ha To on u [{oH, 4TO BCE 3HAET.

B stoT pa3 JloH noBenan o TOM, YTO MEHEKEPHI MOKYIAIOT HE TOJIbKO PE3YJIbTAT JJIsl KOMIIAHUH,
HO ¥ Hamie o0asHue, HAIly JIOSIIBHOCTh, O€30MAaCHOCTh KOHTAKTa ¢ HAMU M HAJASKIy Ha TO, YTO
1I0CJIE€ HAIllEro TPYAOYCTPOICTBA OHM IOJy4yaT MOXBAly OT PYKOBOAMTENS, a OT Hac BEPHOTO U
YMEJIOTO COIO3HUKA.

[Tpu oTOope kaHIMaaTa B TPEHEPHI ero oueHuBaroT. [Ipouenypa onenku, no ciosam JloHa, TakoBa:

1. OuenuBaroT pe3tome. Pe3tome kanauaaTa nponyckarT yepe3 GuiabTp GopMaibHbIX TPeOOBAHMIA.
Her Briciiero Oputanckoro oopazoBanusi, HapuMep, U Te0s NEPEHOCT B CTONKY 3a0pakOBaHHBIX.

2. IlpoBomar cobecenoBanue. OLEHHBAIOT COOTBETCTBUE YKAa3aHHOIO B DPE3IOME HCTUHHOMY
nonoxxeHnto Jen. COCTaBIAIOT BIEYATIEHHE O 4YeJIOBEKE M YepTax ero xapakrepa. A emg,
NPUHIOXUBAIOTCS, OIPENENAIOT COBMAJCHHE Ha XHUMHYECKOM YpPOBHE C MOJOOPIIMKOM MU
OyaymuM medom,

3. UcneireiBator B gene. [loHnmasi, 4TO BIEYATIEHHE O YEIOBEKE MOXKET OBITH OOMaHYMBBIM,

npeajararoT NpoBeCTH AEMO TPCHUHI UJIU YCTPAUBAKOT aCCCCMCHT.

Tonpko 1mocae 3TOro HAYMHAKOTCS IIEPEroBOPLI 00 YCIOBUAX pa6OTBI, n ACIacTCAa O(i)HHI/IaHBHOC
MMpCAJIOKCHUC.

- JloH, pa3 yX ThlI TaKOW CHEIHMAINCT B BOIPOCE MPOAAXKHU ce0sl Kak OM3HEeC-TpeHepa, TO MOMOTH.
[TpoBenu uepes NpensTCTBUS K LEIH.

- He Bompoc, s xe OuszHec-TpeHep, MOCTOSHHO Tponaaro ceds. [Ipomaro, kak dpumancepa, a 3To
YpPEBATO PETYISPHBIM MPOXOKIACHUEM Yepe3 H3Tanbl JAHHOW OLIEHKH. — JIOH elCTBUTEIBHO
PEryISApHO Y4acTBYET B TEHJIEPAX U €ro OIMbIT MOXKHO HUCIONIb30BaTh. — Crymiail u BHuMaii. Hauném
¢ cobeceioBaHMs, 51 BUepa MPOLIET OYEepPETHOE. . .

CobecedoeaHue

- Tw1 kyna e3aui, rae nponaasai ceds? — Crnpocun Kpensin J{oHa.
- beit Ha cobecenoBanue B kommanuu «Staff, uro To ram». — OrBetun J{oH.
- Yro 3a xoMmaHus?

- To1 xxe cam e€ Hamén. Thl MHe mo3aByepa JBa MUChbMa MpHCIaN, YTO Obl s K HUM 00s3aTeNbHO
CXOJIMJ U IPEJIOKUII ce0s B Ka4eCTBE TPEHepa.

- OT0 Te, KOTOpble UILYT Ou3Hec-TpeHepa Ha ppunanc? U kotopsie rotoBsl miaTtuTh ot 150 000 1o
180 000 py0ueii B Mecsn? — Kpensliry HpaBsTcs 3apIiiaThl C TPeMs HYJISIMH.

- Umenno. Oto onu! S roros pacTep3aTb 3TOr0 pa60T01[aTen;1 1 TeOs BMECTE C HHUM 3a MMOTCPHO
BPCMCHH.

- [Touemy? Pacckaxku. — Kpenbli ssBHO 3auHTEpeCOBaJICS.

- Jla moToMy, 4TO TOJIbKO JIOXM MOMAJal0TCi Ha Takue MpUMaHKH, Kak oObsBieHHe Ha hh.ru:
«[Ipurnamrarorcst Ha padboTy Ou3Hec-TpeHepsl ¢ 3apruiaroi ot 150 000 pyOneit... B Bo3pacte oT 30
net». Twl peIHOK TpeHepoB cam 3Haemb. Ceituac OuzHec-TpeHep ctout ot 25 000 mo 100 000
py6ueii. Ho 3a cTo Thl AOKEH YMETh JyMaTh Ha aHTJIMHCKOM S3BIKE U BBIIOJHATH YyTh JIU HE BCE
GYHKIIMM AUPEKTOpa MO Pa3BUTHUIO NEpcoHasa. DTO Kak OObBsBICHHWE HA JIBEpSAX moabesna: «Jlms
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paboThl B orice TpeOyrOTCS MHBATUABI, JIeaTh HUYETO HE HaJ0, 3apa0d0THAs TUIaTa OJUH MIJIJTHOH
pyoIeii».

- Hy 1 uT0, a BAPYr OHM HUIYT ONBITHOI'O TpeHEpa?

- MHe Ha0 ObUTO cpa3y MOHATh, YTO 3/I€Ch 3acajia, a s TOJBKO Ha MECTE pa300pajics B CUTYyallUH.
Jeno ObLI0 TaK:

Buepa s mo3BOHWI B yKa3aHHOE areHTCTBO U YXK€ Yepe3 TPU MUHYTHI Pa3roBopa 4yTh HE COpBAJICS
Ha MEHeJDKepa 1o MMoA00pY, YyTh HE HaXaMuJI.

Co MHOI roBopuia Hekass AHTOHUHA. [lo rojocy el MOXHO HaTh JIET MATHAECAT, HO JI€JI0 HE B
rojgoce. OHa BcE crhpaluBaia MeHs, KakoW sl TpeHep, MO IpoAakaM WU IO YIpaBICHUYECKUM
HaBbIKaM. S meITAJCS i COOOMINTh, YTO 32 BOCEMHAIIATh JIET PA0OTHl TPEHEPOM MOTY BECTH U TO
U Jpyroe, HO B €& MO3Ty JIOTHUYEeCKHE OJIOKM HUKAK HE MOIVIM MEHS OJHO3HAYHO
UIEeHTU(UIIMPOBATH, HE OBUIO TaM BO3MOXHOCTH MOCTAaBUTh Cpa3y JIBE TajOUYKH PSIOM C OJIHOM
damunuei. OTo Kak MOUCK 00e3bsiHOM pemieHus 3anauu: «B kakyro ouepenp el BcTarh, A
KPACHUBBIX WU I YMHBIX. ...

He 3Haw, 4TO e€ MoJBENO K PCUICHUIO, MOH 1 Tpe60BaTeJ'ILHLIﬁ TOH, WJIHN 3HAKOMBIC CJIOBa B
AUajiore, HoO B PE3yJIbTATC OHA 3allrcajla MEHS B TPCHCPHBI YIIPABJICHIICB. N naxe MMpOAHUKTOBAJIA
ajpec cBOCH SHGKTpOHHOﬁ IIOYTHI:

- A.H.T.0.H.U.H.a, TOJILKO aHITIMHCKUMHU OykBaMu, a «M» 3TO Takas 3aKaproka c TOUEUKOu... S Bam
CXeMy Npoe3/a MPUIILI. ..

Hamocnenok AHTOHMHA cooOmmia, 4To co MHOM Oyaer mnpoBoauTh coOecenoBanue CAM
I'enepanbHBII AUPEKTOP.

I'me 310 BHaHO, YTOOBI B KOMIIAHUU 110 1OI00PY MepcoHana ¢ kanauaaramu oecenosan CAM? S
e IMoJyMaj, YTO KOMITaHUS HeOOJbIlas, a BaKaHCHs TaK 3HAYMMa JJIs HUX, 4TO | eHepasbHBIN
PeLIT TPAXHYTh CEAMHOM, YTOOBI HE OMTO30PUTHCS MEpe] 3aKa3UNKOM.

- Tebe-To Kakas pa3HHIA, Kakue oHU nogoopurku? PaboraTh Belb HE C HUMH, a ¢ pabOTOIaTENEM.
— Berasun Kpenbi.

- Sl ommbcsi, mpexamonaras, 4To OHM WINYT TpeHepa Uisi KpymHOH KommnaHuu. OKas3pIBaeTcs, OHH
peIIMI caMu TPOJaBaTh TPEHHHTOBBIE YCIyru! A 9TO, TPEHEP TPBIHIWT - XO3SWH CUYHUTACT
OappIu.

Bo kak! Ogaum ciioBoM, Buepa s OTIPAaBHICS K HUM C TTyTeBOJUTENEM B pykax. Hamén HyxHYyIO
apky Ha CaJoBOM KOIbIE, 3aBEPHYJ BO JBOPHI M, KaKk O0e€Imiano omucaHue, YBUAEN 3eIEHBIH,
KaMEHHBIH 3200p ¢ MeTaIIIM4eCcKoi ABephlo. BriBecka oTcyTcTBOBANA.

Ha mnepBbIii 3BOHOK OTBeTa He mocienoBaio. BTopoil Toxe He momor. 3a MOeill CIMHON BO3HUK
MY>KYMHA JIET TPUIIATH, TPHINIHO OJIEThIN U TOXO0KUK Ha TpeHepa. Ha 6aHauTa TOYHO HE TSHET, S
paccimabuicsi, peuIuB, 9TO 3TO KOHKYpPEHT. JIBeph OKa3anmach OTKPBITOM, TaK 4TO 3ps 3BOHMI. Bo
JIBOpE 5 3aCTpPsiI.

[IpencraBbTe, ABYXATAXKHOE 3/1aHUE OKPYXEHO 3a00poM. Mexay 3a00poM M 3JaHUEM MaKCHUMyM
TPU METpPa, HE XBaTa€M CTOPOKEBOM OBYAPKM M KOJIOYEH MPOBOJIOKM. TEMHO, BBIBECKA
OTCYTCTBYET, BXOJUTh B OJIMKANUIITYIO ABEPh WU MPOTYIIATHCS IO IEPUMETPY, UTO JENIaTh?

KonkypeHT mpobeskan MEMO MEHS, © MHE TIPUIIUIOCH €T0 TOTOHSITh.
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B 31aHMM HaC BCTPETHII TOJICTBIA OXPaHHUK, OH OTOPBAJI B30P OT OPYLIETO TEIEBU30PA U CIIPOCHUIL:
- Bo1 kyna?

- B nBenannarerit oduc. — OTBETHI KaHAUIAT - KOHKYPEHT.

- Torna Bam Ha BTOpOM 3Tak U HAIIPABO.

S mpOUIMBITHYZT MEMO OXpaHHHKA ¢ (pa3oil: «5l Toxke B JBEHAAIATHII OpHUCH.

Ha nnomaake Mexay JIECTHUYHBIMU MPOJIETAMU BUCUT OOJBIION MOPTPET MUTPOIIOINTA AJleKces,
Ha BTOpoM JTaxke emé onuH. [louemy onu 31ech, nogyman s1? Besne danepusie, oducHsie, Oembie
JIBEPH C MO30JI0YEHHBIMH HOMepaMu. JIto/11 B KOpUI0pe OTCYTCTBYIOT.

Ha nopore nBeHaaaToil KOMHAThI OSIBUIICS MYXYMHA CPEAHECTATUCTHYECKOr0 BUJ1a, CMEPUB Hac,
MEHS M KOHKYPEHTa, B3TJIS0M CKa3all:

- [logoxxiute MUHYT IECSTH, 5 ceiiuac cobeceoBaHme 3aKOHYY. - M 3aKpbLI IBEph U3HYTPH.

B kopumope, ObUIO /1Ba CTyja, HA KOTOPHIE MBI M BOJPY3HMJIU CBOM Teia. KOHKYPEHT MPHHSIICS
YUTATh KYpHAJI, a i 3aKpbUI IJIa3a, Ha4Yajl MEIUTHUPOBATh M JAyMaTbh, YTO BCE MPOUCXOJAIICE HE
MPaBWIBHO, U YTO T/€ TO MoABoX. [louemy mpurinacmiv KaHIMAaTOB HAa OJHO U TO K€ Bpemsi?
MoskeT oHu pemuin yeTpouth «bpeitn punr»? Eciu Oynet «1y3ib» KaHIuIaToB, TO HAA0 YUTH.

[ToyeMy Tak YCTPOEH YENIOBEK, €ro pa3BOST, @ OH HE PEIIACTCSA Pa3BEPHYTHCS M OTIPABUTHCS
JIOMOM, €My, BUIUTE JIH, HE XO4ETCS YXOAUTh, pa3 yxk Mpojieial TaKoW [UIMHHBIA MyTh OT JI0OMa J10
JIBEpEi KOMITAaHUH TI0 TTOI00PY MepCcoHaa.

Uepe3 necaTp MHMHYT W3 KOMHATBHI BBIIIEN HE3HAKOMEI BMECTE CO CPEAHECTATUCTHYECKUM
MY>KUYHHOU. Sl pemm1, 4To CpeAHECTATUCTUYECKUI MY>)KUYAHA U €CTh [ eHepabHBI.

I'enepanbHBIN CKa3a:

- Iogoxnaute emié HCMHOI'O, - cOeran Ha HepBLIfI OTaX Hu HpI/IBéJ'I OnaTHOTO BHCOYCPCIHUKA,
IleTBépTOFO KaHauaaTa B TPECHEPHI.

Korza Mol KOHKypeHT oTmpaBuics Ha cobeceioBaHMe, 51 yKe ObLI TOTOB BOPBAaThCsA B KAOMHET U
yKycuth I'enepansHoro. M3-3a nBepu 10HECIOCH:

- Gammusal?

JTO Kak B BOCHKOMATE, MOAYyMaJIOCh MHCE. OT BOCIIOMHHAHUS CBOCIO IMpu3siBa B apMHUIO MOSA
YBEPCHHOCTDh Ha4ajla TasATh, 4 I'0JIOBAa BTATUBATHCA B IJICUH.

MuMo MeHs OJlHa 3a JIPYrol MpouuIM JBE COTPYAHHUIBI. THXWE MBIIIKH, C ONYIIEHHBIMUA B IOJ
IJ1a3KaMu. 3a yrioM MOCIBINAIOCh XJIOMNaHbe ABEPH U )KypUaHUE PYKOMOWHHMKA.

C OINO3JJaHUCM B COPOK MUHYT OT HA3HAYCHHOI'O B NHNCbMEC BPCMCHU A IIOIIAJI Ha CO6CCC,Z[OBE[HI/IC K
FCHCpaJ'IBHOMy. K 9TOMY MOMCHTY d YK€ BBICHUTAJ, YTO CpPCAHCC BpCMA COGCCCI{OBaHI/IH
cocraBiseT 13 MHHYT Ha KaHAuaarTa.

- Gamunus!
- 30BUTE MEHS MPOCTO - J[OH.

- [IpucaxuBaiitecb. Mosi cOTpyaHHUIIa TOYEMY-TO BbI3Bajia BCEX HA OJHO BpeMs. — ['eHepanbHbIi
MOX0’KE OMPABIBIBAJICS, OJJHAKO €T0 TOH U KECTUKYJISIUS TOBOPUIN 00 0OpaTHOM.

- Tak yBODBTE €€, — MOE pa3npa’keHHe HaYalo BbUIMBATHCS HAPYXKY, - a Bac kak 30ByT?
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- Hukogum HuxudopoBud, BOT MOsi BU3HTHAs KapTouka. — Hamo xe, 1 y10CTOUIICS KapTOUKH.

[Toxa ['enepanbHBIi MeyaTan Ha IpUHTEpe MOE pestoMe, s paccMmarpuBai opuc. KomHara meTpos
aBaaunatyd. Tpu ¢ MONOBUMHOM crona. Bce 3aBajieHO KaHLEISIPCKUM XJIAMOM, a Ha IOy CTOMUT
KopoOka ot mpuHTepa. Kpome I'eHepanbHOr0, HUKOTO.

- Tak-tak, Bl paboranu B «Maructpe», a kakue TpeHuHru senu? Ilo mponaxam? — I'enepanbHbIN
Hayajl I0IPOC YBEPEHHBIM U SJHEPTUUHBIM I'OJIOCOM.

Hanuch um 3tu ipopaxu? — [lomymar s.
- W mo mpogaxam Toxe.
- Kak »xe BbI MOkeTe 00ydaTh IpoJiaykaM, €CJIM CaMH HUKOT1a He TTPO1aBaJin ?

- Kak u Bce! Bpau nieuut ranrpeny, a cam Beab €il He nepedoesn. — S XxaMui yxe IBHO U OTKPBITO.
Hagepnoe, 310 1 criacio Mmo€ peHome B 1iazax ['enepanbHoro. Moé codecenoBanue JIMIOCh MUHYT
COpOK, a He TPUHAALATh MUHYT, Kak y Bcex. Koca Hamna Ha KaMeHb.

Bo Bpewms pasroBopa ['eHepabHBIN KOHTIIMPOBAJI UMEHAMU PYKOBOJUTEIEH KOMITAHUM, B KOTOPBIX
g pabotan. Cnopui, 0 TOM, Kak HaJ0 cuuTaTh NpuObUIb. CeToBal Ha TO, YTO TPEHEPhl HE 3HAIOT
JKU3HU U 4YTO MX 3aBOPAaYMBAIOT Ha JTalle MPOAAXKU TPEHUHIA, TaK KaK OHU KPOME IICHXOJIOTUU
HUYETrO B pyKax HE JeprKaju.

- Tpenep, KoTopblii XOTs ObI mapy JIeT He MopaboTall MPOAABLIOM, HE MOXKET Y4YMTh JoAen! —
['eHepaJibHBII BEpHYIICS K TeMe 00y4eHHUs MPOJIABIIOB, 3aT€M OISITh NEPEKIIIoYaICs Ha rI00anbHbIe
BOIPOCHI, - DTOT OM3HEC NMOCTPOUI ero mnamna, Ho JKeHs Xopoumil napeHb. Y HHX, KaKeTcs, eé
BTOpOi1 On3Hec ObL1. Kak jxe ero?

- «BonmeOnsie kpbutbsi». — [loackasza s.
- Jla, UMEHHO. ..
PasroBop npojoixancs B mo100HOM JyXe.

- A B 3TOM KOMIIaHMM BJajeliell Tpy3uH. — ['eHepalibHbId OMATh MPOJAEMOHCTPUPOBAI CBOIO
OCBEJIOMJIEHHOCTD.

- He BJIaZCJIC, @ OAUH U3 AaKIHUOHEPOB.

Co cTopoHBI OBLIO BUIHO, YTO TOCIOAMH «XJIECTAKOBY» PACCKa3bIBAET MHE O TOM, KaK OH KPYT, O
TOM, KaK TPeHephbl CIMBAIOT MPOJAXH W TPEHUHTU H3-3a CBOEH HeKoMIeTeHTHOCTH. JKamoBaics,
YTO JI0 KpU3HCa y HEro ObUIO MATHAECAT MOMYMHEHHBIX, a cefiuac OH HCIBITHIBAET CIIOXKHBIE
BpEMEHa.

- 51 mpowén Bce cTymneHu Kapbepsl, padoTan B Poccun u 3a pybesxom. — [Iponomxkan ['enepanbHbIi.

He MOT'Y IOHATD, KAK 3TO Y HCI'0 IOJYYaCTCA, CIIPAIINBACT MCHA 000 MHE, HO IIpU 3TOM YCII€BACT
paccka3aTb BCIO CBOIO aBT06I/IOFpa(I)I/IIO " IPC3CHTOBATH ceosl. Monopern FCHCpaHBHBIﬁ.

[Tox KOHEeI OH cKa3all, 4TO €M YTBEPAUTh KaHAUaTa B KauecTBe TPEHepa, TO 3TO OOJBIION pUCK.
EMy Hazo nocMOTpeTs MeHs B IEUCTBUU. A JIJIs1 TOT0, CYLIECTBYIOT CIEAYIOIIHNE BAPUAHTHI:

- Bl MoxeTe mepenarb MHE JAMCK C 3allMChIO BAIller0 TPEHHUHTa, MO0 C JUKTOPOHHOH 3aIuChIo,
IIPOBECTHU JIEMO BEPCHUIO, HO ATO U3JMILIHAA TpaTa BPEMEHU, KOTOPOro HeT. MoxkeTe mo3BaTh MEHSA
Ha OTKPBITHIN TPEHUHT - HO 5 HE MPUAY, TaK KaK HE X0Uy TepATh ABa JIHA. ..
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TyT 5 ero obopBasl U CcKazaj, YTO y MEHs Ha MOEM JIMYHOM caiiTe ecTh JBa BHJEO (pparmeHTa.
OnuH, ¢ MOEro BBICTYIUICHUSI HA KOH(PEPEHIINH, a APYroi ¢ TpeHUHra. MOXKHO YBHUIETh MEHs KaK
JIEKTOpa U KaK TpeHepa.

[Tocne sToro I'enepanbHbIi 0OOpyTaln MPeAbAYIIETO KaHIUAaTa, TOT, BUAUTE U, 3asBUJI, 4YTO OH Ha
TPEHUHTaX HE CHUMAET, TaK KaK 3TO 3aMPEIIeHO PYKOBOJCTBOM U MEIIAET y4YaCTHUKAM.

- 51 Bce cBOM TPEHHMHTM CHHMMAal0, - CKa3all ['eHepanbHBIi, - a BAPYr MOcjie TPEHUHTa MpUIETCS
BBISICHUTH OTHOLICHHS C 3aKa3YMKOM?

B xonne pasroBopa ['eHepanbHBIM yBepua MEHsS, YTO MO3BOHHUT Ha CIEAYyIOIIEH Helene Iocie
IPOCMOTpA BUEO, U MBI PACCTAIIUCH.

51 noHs1, OH OCTAJICS JOBOJIEH MHOM IIOTOMY, YTO:
- 5 HE TIPOTHYJICS U CIIOPUJI C HUM,
- BbIKa3aJl 3HaHue paMUINKA U UMEH COOCTBEHHUKOB,

- 3a5BUJI, 9TO MOTY YyXe 4epe3 Mmapy JHeH cKa3aTh, 9TO OyACT ¢ KOMIIAHHEH, B KOTOPYIO MOMa, TaK
KaK 3aKOHBI Pa3BUTHUS OU3HECA TakKe OOBEKTUBHBI, KAK CMEHA BPEMEH roja,

- O6’L$[CHI/IJ'I, KTO Takoi TBHIOTOP - OH 3TO CJIOBO YCJIbIIIAI HepBLIﬁ pas,

- a emgé, 1 HE MOJIOKE €ro M OH OOHApPYKUJI, YTO Y MEHS €CTh MHOTOJICTHUN OMBIT PYKOBOJICTBA
JIFOJIbMH.

ViKke Ha BBIXOJIE U3 3/1aHUSI sI CIIPOCHUII TOJICTOTO OXPAaHHHUKA:
- A uto y Bac nenatot moptpersl MUTpOIIouUTa?
OH OTBETWII:

- JlaBHO BHCAT. 3/aHUE TNPUHAMICKHUT MATPUApXUM, OHM U ToBecwnau. Jlanbiie OH Havan
paccyXnarb 0 ToM, uTo LlepkoBb, 3T0 KoMMepLUs. 3HAETE JIN BbI, YTO aKIIU3 OT BOJKH, KOTOPYIO BBI
MOKYTIaeTe, UIET B LIEPKOBHYIO Ka3HY?

TonCcTIK SBHO XOTEN SIBUTH MHpPY CCHCAlUIO W BBIBCCTH BCEX Ha YHUCTYHO BOAY. TCJICBI/I30pa
HAaCMOTpEJICA. . .

Bot u Bcé. Kpusucy yxe nBa roga, Mup ctai ApyruM. Tam rie paHble ObUl pbIHOK KaHAMJIATOB,
Tenepb pPhIHOK paboTonarenel. KoMmeTeHTHOCTH y MEHEIXKepoB IO MoAO0OpYy IepcoHaja He
mpuOaBUIIOCh, 3aTO aMOMIIMI M XamMcTBa crajo Oombiie. J(ake Ha cobecenoBaHMu B WHOPHUpPME
MOIOOPIIMKH TO3BOJISIOT ce0e XaMHTh, TOJBKO JENA0T 3TO 3aKaMy(IMPOBAHO U OYEHb BEXKIIMBO.
HaBepHoe, Ham0 mycKaTh B X0/ «3yOKH», KaK TOJBKO MOHUMAEIIh, YTO Tepe]] TOOOW MaJIeHbKHMA
Hanoneon. [IpaBuno: «He xodemb ObITh 10OBIUEH — Oyab XUIIHUKOMY, NEHCTBYeT. A yX eciu
CTOJIKHYJICS ¢ XJIECTAaKOBBIM, TO IIPOKATHIBAET TOJIBKO YMEHHUE CAaMOMY ObITh XJI€CTAaKOBBIM.

WNHorna nomagaioTcs «kKopHnopaTtuBHble Kpbickl». Heyxenn MunaeB B cBoelt kaure «P.A.B.» Obu1
1paB, ¥ CMEJIbIe TUIIAT OI0JKETHI?

Hdemo mpeHuH2

Yepes napy anerr Kpenwim oOpartuics k JloHy 3a ciaemyromm coBetoMm. Kak mpoBoauts Jlemo
BEPCHUIO TPEHUHTa M KAKOBBI IIOJIBOJIHBIE KAMHH 3TOT0 IIpoLecca.

- Jlon, mogenuch cBoeit MyapocThio 0 JleMo TpeHuHrax. MHe ImpeUIoKuIK POBECTH (hparMeHt. —
Kpensi mosnonen, nodpacs 10 BTOpoit cTaauu ordopa TpeHepa U3 KaHIuaToB.
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- ThI 3aga51 UHTEpECHBIN Bompoc, - Ckazan [[oH, - Ha HETO HET OAHO3HAYHOTO OTBETA. JTO TOJBKO
KaKeTCs, 4yTO [leMO TpEeHMHI IO3BOJMT OLEHUTh KaHAWJATa M IIOHATh, KaK TPEHEP NPOBOIUT
TpeauHru. Ho 310 HeBepHo. Ceifuac 00bsACHIO, moyemy. TOJIBKO Thl IIPENCTaBb, YTO 3TO Tbl
BbIOUpaeib cebe TpeHepa. Thl — HIIElIb CHELHANINCTa, a MONAJATCsI COMHUTEIbHbBIE JINYHOCTH.
Ecin cMoxelp npeacraButh ce0s Te€M, KTO HIIET TPEHEepa, TO IMONMENIb MOTHBBI U MBICIH
«ITOMCKOBHKa», TOT/1a CMOXeEIlb YCIEIIHee TPOoAaBaTh ceOs UM.

Hayuéwm:
Kaxk BwIOpaTh TpeHepa aisa kommnanuu? M3BecTHO Kak, HHGOPMHPYEIIh OOIIECTBO O TOM, YTO ThI

UIIEIIb TPEHepa, 3aTeéM MPOCEHBACIb CTONKY pe3loMe KaHAMIATOB W IpUIJIANIaellb Ha
cobeceJOBaHUE TEX, KTO, KAKETCs, MOXO0XK Ha TO, YTO Thl CYMTACIHIb TPeHEpPOM. M BOT KaHIUAATHI
NpUXOAT K Tebe Ha cobecenoBanue. Uto ¢ Humu nenath? Koneuno, 6ecenoBaTh.

Ter 3amaémp MHOTO BOIIPOCOB M IIOJy4Yacllb HAa HHUX MHOI'0O OTBCTOB. Kangnpgatr w3 mTaHOB
BBIIIPBIT'MBACT, YTOOBI COO6H_[I/ITB TeOe TO, YTO ThI XO4YCIIb HaTh B HEM. Tak IMPOJOJIKACTC YaC UJIN
ImoJropa. B pe3yibTaTe, Thl UMCCIIb MACCy PIH(bOpMaI_[I/II/I O IIPCTCHACHTAX. HGKOTOpLIX ThI Cpa3y
OTCCUBACIIb, & HCKOTOPLIX OCTABJIACHIb B YHCJIC CHACTIMBYUKOB JIA I[aaneﬁmero pacCMOTPCHUS.
Tonsko BOT OTBETa HA BOIIPOC MMOAXOOUT JIU TeOe KTO-T100 U3 HUX KaK TPCHEP, HC ITOABUIIOCH.

[Touemy? JlaBaii pa3dbupaTtbcsi. Thl KOTO OTCEsUI, KOHEUHO, T€X, KTO BHO He noaxoaut. Hampumep,
KaHJIuJaT TOBOPUT, YTO B NUpaMuie Maciaoy 1ecTb ypOBHEH, a Thl YBEPEH, UTO UX MATh. To ecTh,
T€ KTO JIaBAT KOCSKA UJIH SIBHO BPYT, OTJIETAIOT B CTOPOHY. A ell€, Tede He MOHPAaBUIICS TPEHEP, TaK
KaK y HEro cepbra B yX€ WJIN OH 3aCTETHYT Ha BCE IYTOBUIbI CBOETO0 MyHAUpa. M 3TO mpaBuUibHO,
3a4eM TeOe «I0CaXEHbIM reHepan» B HapCTBE MUJIBIX U KPEaTUBHBIX JEBYIIIEK.

ITpo renepana naBaii mogymaem. Y TeOsl ke TPEHHMHIOBash KOMIIAHMSA, W Thl WIICLIb TpEeHEpa B
KOMILJIEKT K TeM, KTO yxe paboTaer. Vnu npeacrasb, Thl pyKOBOIUTEIb Y4EOHOTO LIEHTpa KPYITHON
KOMITAaHUU U Tebe HyXKeH BHEIIHUH TpeHep Ui yrnpasieHleB. Thl 4To, OyAens UcKaTh OJIM3Hena
TeX, KTO YK€ ecThb B TBoed o0oiime? Tebe HyX eH TOT, KTO yMeeT jAeiaTb TO, YTO HE YMEIOT
TPEHEphl, KOTOpblE COCTOSAT B TBOEM ImTare. OAHAKO XO4YelIb Thl 3TOT0 MWJIM HET, HO
MI0JICO3HATENIbHO Oy/IelIb UICKaTh MMEHHO TaKoro Kak «S cam» mim kak «Mou». Mbl Bce TOHUMaeM,
YTO HY)KEH TPEHep MOJI 3aKa3, a He IMOJ Hall MCUXOJOTUYECKUI TUII, HO BCE e, MOX0XKHUIM Ha Hac
HaM MpuUsTHEE.

B03BpamaeMc;1 K TEMC. Cpe,[[I/I KaHauaaToB OCTaJIMCh TC, KTO OCTAJIMChb, 4@ UMCHHO, KAaXXCTCA, YTO
OHU HC BpPYHBI, MOI'YT BCCTH TPCHUHI'H, MOI'YT HPAaBHUTLCA, IMPABUJIIBHO TOBOPAT U COIJIACHBI Ha
Ballln YCJIOBUS, JIOSJIBHBI U YIIPABJIACMBI.

Ho uto nanbme? Kak cnenats BBIOOp U3 OCTaBIIUXCS?

- A mycTb NpPOBEAYT IAEMOHCTPALIMOHHBIA Kycouek TpeHHHra! Mbl XOTUM MHOCMOTpPETh, Kak
KaHIuAaT BelET ce0sl B peallbHbIX YCIOBUAX. - DTO rojoc Kpemblia UMUTHPYET BBICKa3bIBaHUE
caMM 3HaeTe KOro, 0 TOM Kak BbIOpaTb TpeHepa. M 4ro camoe HHTEpECHOE, 3TO INPaBHIBHOE
KEJIaHue.

Tl cTaBUIIb TPEHEPY 3a/1aHUE:

- IloaroroBpTe (PparMeHT TPEHHHra MPOAOJDKHTEIBHOCTBIO COPOK MHUHYT, Ha TeMY, KOTOPYIO
BbIOEpUTE caMu. MBI XOTHUM ITIOCMOTPETh, KaK BBI BeJIETE ce0s B AUAJIOTe C ayAUTOPHUEH.
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Bcé 3ameuaTenbHO, BCE mpaBWIbHO. B 3TOM cHTyalnnu TOJBKO TpeHEp B pactepsiHHOcTU. Kak B
COpPOK MHUHYT BJIOKUTH TO, UTO Hajo ayautopuu? Ilpu aToM, BpeMEHN Ha pa30rpeB U yCTaHOBIIEHUE
KOHTAaKTa sIBHO HE JIOCTATOYHO.

- Cxaxwure, KT0 Oy/AeT MPHUCYTCTBOBATh HA JIEMOHCTPAIMOHHOM (pparmMeHTe? — CIpamuBaeT Te0s
KaHAUJAT B TPEHEPHI.

- byner denoBek miecTh, /Ba HAIIUX TpeHepa, JBa MEHEIXKepa MO MpoAakaMm, Oyxraiutep u
KOMIbIOTEpIIUK, U emé g Jupexktop nmo nepconany. — Kpensiin acconuupyet ce0si ¢ AUPEKTOPOM
0 MepCoHaty, ajgeko nonaeT. OQHaKIbl MEUTHI CTAHYT SIBBIO.

- A 4TO XOTUTE YBUJIETH?

- Ham Bc€ paBHO, Bbl IPOCTO BBIOEPUTE KYCOUEK W3 TPEHUHIA, KOTOPBIA XOpOLIO 3HAeTe, U
KOTOpBIA BaM HpaBuTcs. Ham XOo4eTrcs NMOHATh Kak Bbl KOMMYHMLIMPYETE M 4YTO Yy Bac 3a CTHIIb
IIOBEJICHUS B ayAUTOPHUHU.

Kpembim, o0bYHO 3aa4a CTaBUTCS MMEHHO TakK, Kak Thl € o3Byums. Ilpm 3TOM ydacTHHKH —
3pUTEIHN NOJIYy4aloT cooluieHue no noure tuna: «Kosieru, 3aBTpa npuaéT KaHAUAAT B TPEHEPHI U
HaJI0 TIOCMOTpPETh, Kakoil on». MHoraa nobasisercs ¢pasza: «Bam Hago chirpath pojb CIOKHOTO
Y4aCTHHUKA, IOCMOTPUM, ACPKUT JIU OH YAAD».

Tsl yBepeH, 4TO neMO (parMeHT AacT HeoOxoauMmyro nHpopmanuio? S He yBepeH. S moadupain
cebe TpeHepOB HEOJHOKpaTHO. BbpiOMpan TpeHepoB [uisi NPOBEJACHHUS BHEIIHUX TPEHHUHIOB,
BbIOMpaJl TPEHEPOB B KauecTBE MOJUMHEHHBIX uid cebs. M dvaime Bcero mocie AeMO Kycoyka
OCTaBaJIOCh MOpE BOMPOCOB. OOBICHSIO, TOYEMY TaK.

Ot pemo ¢parMeHTa XA€UIb JAEMOHCTPALlMM pPEAJbHOTO TPEHUHIa, a OHA HE IOJIy4aercs.
HaGnronarenu, 1a 1 caM TpeHep, HUKAaK HE MOTYT UIpaTh MPaBUIIbHbIE POJIH.

N3 moero ombita. Sl 1eMOHCTpUpoBan ce0s Kak TpeHepa, Cpelau YYacTHUKOB OblIa MMEHHO Ta
ayJIUToOpHUs, KOTOPYIO Thl OMMcal Bblmle. Tak BOT, Oyxrairep depe3 JAecsATh MUHYT OT Hayaia
TPEHUHTa 337aéT MHE BOIPOC, MOYEMY 51 HE CIPOCHI €€ 0 TOM, B 4eM y He€ npobiema, 1 KakoBa
NoTpeOHOCTh B TOCEIIEHUH TpeHuHra. llpunuiock OOBACHATH, YTO TeMa BbIOpaHa He U3
NOTPEOHOCTH 00y4aeMoro, a U3 TPEHUHIa, KOTOPBI MHE HPABUTCS, YTO TAaKOBO 3aJlaHUE, IMOCIe
yero OyXrajirep MEUIEHHO «yMHpAeT» - HE HHTEPECHO €My IMpPO MOTHBALUIO MOJYMHEHHBIX
CIIyIIaTh.

Urto aenarT TpeHEPHI-HAOIIOATENH, KOTOPhIE MPUCYTCTBYIOT Ha TpeHuHre. OHU MO0 qypayarcs,
7100 MBITAIOTCS MMOBLICUTH CBOIO BHYTPEHHIOIO CaMOOIIEHKY. Eciiu KaHIuaaT paccKasbiBaeT TO, YTO
OHH 3HAIOT, U He Jail bor He TemMu TepMUHAMHU, K KOTOPHIM OHHM MPHUBBIKINA, TO OHH HAYHHAIOT
MOYHTH TpeHepa. OH Ke B rja3ax TPEHEPOB HEKOMIIETEHTEH, MJIM BCE JIeaeT He TaK, KaK 3TO JIeJak0
s. BceM U3BeCTHO, YTO JIy4Ile BCEro TPEHEPA MOYUT APYTrOr TPEHEP.

JloGpanuce 10 MeHekepa o npojaxam. OJUH U3 HUX TOBOPUT MHE CIIEAYIOIIEE:

- 3aueM MbI 3T0 AenaeM? Bbl Ham cpa3y CKakuTe, KyJa Bbl HaC BEIETE, JaTe BCIO TEOPHUIO, a YK
3aTEM TOJIBKO Balllu ynpa)KHeHI/ISI.

- Kpenseim, Te1 kTO, TpeHep? — JloH ¢ paccka3a O CBOEM ONBITE MEPEKIHOYWICS Ha Pas3roBop ¢
Kpenbimom. - Tebst yuninu, 4To €M TEOPHIO CKaXKeIlb caM, TO Cpa3y IpeBpaTUIIbCs B JeKTopa?
TeGe roBopmiIM, YTO B3POCIBIE HE BOCHPUHUMAIOT MOYYUTEIHCTBO U YTO BCIO TEOPHUIO MOKHO
HaWTU B KHUTAX?
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- ['oBopunu! TpeHep akTUBU3UPYET MO3T T€X, KTO Ha TPEHUHTE, OH U3 JIFOACH BHITACKUBAECT OTBETHI,
UMEHHO, T€ OTBETHI, KOTOPHIE XOYET TpPEeHep. DTO YK€ Imocie OOCYXAECHUS OH AEMOHCTPHPYET
Cl1aii, Ha KOTOPOM II0OKa3aHO BCE, YTO IPYIIA HATOBOPUJIA B TUAJIOTE.

- 1 310 mpaBWIbHO, TOJNBKO JeMO (parMEeHT TPEHHHTa 3TO HE TPEHHMHI. BpemeHu Mano, Hy>KHa
JHEprus, JUHAMHKA, aKTHUBHOCTb. TpeHep XodeT moka3aThb Te0e, YTO Ha €ro TPEHHUHIraxX BCE
IIPOXOJUT JKUBO U HHTEPECHO.

Ho ecimm KaHANAaT-TPCHEP 3apAJUT YIPa)KHCHHUEC JJa TaAKOE, KOTOPOC 3aCTaBUT ayJUTOPHUIO AyMaTb U
BriagatTb B JUHAMHYCCKHEC OTHOILICHHUS, TO COBCEM IIIIOXO. 3a COPOK MHHYT AWMHAMUKY MOKHO
Pa3BE€PHYTH, CII0KHO OCTAaHOBUTD. A ecim He pasBopadyuBaTh, TO CIYIIATCIN CKAXYT, UYTO TPCHUHT
CKYYHOBAT U CyXOBarT.

- Ter xopomro 3HakoM ¢ 1ukiaoMm Kon6a? Ero cyTh B MPOXOKIEHUU YETHIPEX ITAlOB TPCHHHTA:
MOJTy4aeM HEMOHITHBIN OMBIT Yepe3 yIpaKHEHHE, 3aTeM 00CYXIaeM, 3aTeM IPUXOJIUM K TCOPUH U
mocye 3To oTpadareiBaeM. BoT u mogymainTe, 9TO MOKHO CIeNaTh 32 COPOK MUHYT. Ha Kakom Buje
AKTUBHOCTH ayJUTOPUU U CTWIE€ pabOThl TpeHepa OCTAaHOBUTHCI? UTO HMMEHHO MOHPABUTCS
3pUTENSAM, €CJIM OHU KAYT Pa3HOrO0 U CUMTAIOT IPABUIBHBIM YBUAETh TO, YTO KAHJIWUJAT HE CTall
JIEMOHCTPHUPOBATH, TAK KaK CAMU HALIEJIUJIU €r0 Ha Apyroe?

Kanaumar HaYuHAET C TEOPUU U CIIBIIIUT:

- Bo1 kHUTY He niepeckasbiBaiiTe. Bol ske He TpeHep, a JeKkTop!

Kanaunar HaunHaeT ¢ MpakTUKH, C OTPaOOTKU, & EMYy TOBOPSIT:

- Y HacC MO3TH €CTh, MOKHO YTO HH OY/b TMHAMUYIHOE, ¥ YTOOBI OBLIT B JHAJIOT?

Kaqu/maT HAaYMHACT C YIIPAKHCHHUSA, B KOTOPOM YUACTHHUKH HE JOraAbIBAIOTCA, K YEMY HUX BEAYT
WIM 4YTO CcelYac HX «IocaigsiT B JIYXKY» - np06neMaTH3preT. KaHI[I/IILaT ClIcnuaJIbHO XO4YCT
MoKa3aTrb ayauTopuu TO, YTO OHA HC 3HACT. ITocne »Toro Y KaHJuJaTta B TPCHEPLI, IMOABUTCA
BO3MOXKHOCTB JJI JaJbHEUIIIErO O6Cy>K)IeHI/I$I, HO 3TO 00JIC3HECHHO JJIsA O6y‘laeM]':>IX " €My I'OBOPSIT.

- 3a4eM MBI 3TO AcjIacM, MMOYEMY BbI HC O3BYUMBACTEC LCJIb U TCOPHUIO 1O HaAYaJIa SaﬂaHI/I}I?

JluHaMuka pa3BepHy/Iach, HO y KaHJH1aTa TOJIBKO COPOK MUHYT M €T0 IeMO OOpbIBaeTCs Ha CTaJAUU
OypJieHUs TPYMIIbI.

[Tomyuaercs Tak, uTo BC€ moxo. Thl ¥ HAOIIOIaTeNN BUIAT COPUHKY B I1a3y KaHauaara. Kanauaar
HE TIOHMMAET, B 4€M MOTPEOHOCTh YYACTHUKOB, U MOJ KOTO MOACTPOUThCS. OH HauMHAeT raaatb,
KTO 3/€Ch TJIABHBIA M KOTO YOJIaXXuTh, OyXrajaTepa, TpeHepa WM MEHEKepa MO Mpojaxam?
[ToripoOyii, noranaics, KTo U3 HUX MPUHUMAIOIINI pelIeHue, a KTO BHYTPEHHUH dKCIepT.

B pE3yiabTaTe TPCHCP-KAHAUAAT ACMOHCTPUPYECT HC KYCOUCK TpPCHHUHIA, 4 YMCHHUC CKOJIb3UTH
MCKAY HMHTCPCCaMU CJIyHlaTCJICI\/'I-OLIeHH_II/IKOB. 910 HE TPCHUHT, a IMpoaaxxa ceOos OIHOBPCMCHHO
HCCKOJIBKHUM ITOKYIIATCIIAM C Pa3HbIMH TCKYIIIUMU HOTpeGHOCTHMI/I.

[Tocne Takoil mpe3eHTanuu y TeOs, TUpEKTOpa MO IMEepCcoHalTy, OCTAa&TCs Macca BOIPOCOB, Thl
TBHIYEIIb MAJbIIeM B HE0O M BBIOUpaeIs HanooJee JOITLHOTO.

Ha stom s Mmor Obl 3aKkoHUNTH paccka3. Ho Toraa Bompoc, kak BEIOpaTh, OCTAHETCS OTKPBITHIM.

- Kpensim, kakue BapuaHTBI OIEHKH KaHAMAATa OCTAIOTCS TOCIE MOJO00HOW COPOKAaMHUHYTHOM
OIICHKH?

«busnec-mpenep 6 c60600HOM nonémey Cmp. 78



- CaM 3Haellb, HaJ0 CXOAUTh K KaHIWU/IATy Ha MOJTHBIA TPEHUHT.

- OX, HE TOUTCS, 3TO LIETBIX JIBa JTHS CMOTPETh, HET Y HAC HU BPEMEHH, HU KenaHus. — Bo3pazun
Mo, moBTOpSsisi c10Ba 3HAKOMOTO ['eHepanbHOro JUPEKTOpA.

- Jlpyroii BBIXOJ, cOOpaTh PEKOMEHIAIMK y TeX, KOro oOydan KaHIUAAT, W YbH 3aKa3bl OH
BBITTOJTHSLL.

- Pexomengarenu Kpenbimia He aBroputeT miaa [ona! A emgé, 3ToO He Tak MPOCTO 3BOHUTH U
BBITSATUBATh JIIOJIEH Ha OTKPOBEHHOCTh. He roawTcs, BepHEe, TOAUTCS, HO HE I BCEX
paboToaarenen.

- Torna BapumaHT HOMEp TpH, HMONPOCUTH (PUIBM C TPEHHHTra, KOTOPBIA MPOBOAUT KaHAMIAT. B
(buIbMe MBI YBUUM, KaK CTPOSITCS OTHOIIICHUS TPEHEpa-KaHAU1aTa ¢ YIaCTHUKAMHU.

- Kpenbi, Te1 uénis noporoit ['eHepanbHOro mpo KOToporo s Tebe roBopuil B NpOLLIbi pa3. MHue
COBCEM HE HpPaBUThCS MomoOHOe pemieHne. CMOTpeTh (QMIBM J1Ba JHS HEBO3MOXXKHO. BrIpesaB
OTJIENIbHBIE KYCKU JUIsl IIPOCMOTPA, Thl OINATh HE YBUAMILL BCErO ILIOY. YCKOpEHHas NepeMOTKa
IPEBPATUT MPOCMOTP B CIAM] 1I0Y.

JloH m100OUT BBIpa)KaThCsl C MPUMEHEHUEM MeTadop, U B 3TO pa3 OH HCIOIb30BAN JaHHYIO (hopmy
JIOHECeHUs1 cBoero MHeHus o Kpenbima.

- B teatpe Ob11? UyBCTBOBAJI KOHTAKT C aKTEPOM Ha clieHe. AKTEP CMOTPUT TeOe B I1a3a, TOBOPUT
JUTst OTHOTO TeOs1, THI YyBCTBYETE ero sHepreTuky. A ¢pmibM?! OH yOBET BCE 3TO.

JloH poaomxui.

- Tak uro xe nenarp? Kak oneHuts TpeHepa? Y MeHsa HeT oTBera. ECTh TONBKO COOCTBEHHOE
MHEHHE, COOCTBEHHBIH OIBIT U ITONBITKA HaliTH Oaltanc.

- Hy? - OrBetun Kpenbim.

- 5l nymato, yTo Kakoro Obl TpeHepa Bbl HE BbIOpasiu, BCE PaBHO MOJY4yalOT KoTa B Memike. Bceé
paBHO, MPUAETCS JOBEPUTHCS TPEHEPY M TPSCTUCH, MOKAa OH IMPOBOAMUT NepBbIl OnuH. S OB
MOJIOKHWIICS HAa PEKOMEHJALUHU ApPYruX, HampuMmep, paHee OOYYEHHBIX, y3Hal Obl MpPO CTHIIb,
OpearnoYuTaeMblii  TpeHepoM-KaHaugatoM. Ha cobecemoBaHuM OulEHWT Obl  BMEHSIEMOCTb,
CIIOCOOHOCTh HAaXOAWUTCS B JMajore, KOMMYHHKaOEIbHOCTb W 3HAaHUE MpPEIMETa, TO €CTh
MaTepUaIbHON YaCTH, KOTOPON KaHIUJAT B TPEHEPHI TOTOB IEIUTHCA C ayIUTOPUEH.

Ho sto M0& MHeHue, a y paboromarens ecTb CBOE M, KOHEUHO, OHM IpaBbl, TaK Kak TpeHepa
BBIOHPAIOT OHHU.

C Ipyroil CTOpPOHBI, «r€HEpa» B KOMIUIEKTE ¢ KPEaTUBHBIMU JIEBYIIKAMH OYEHb J1aK€ HE TUIOXOU
BAPUAHT...

AccecmeHmM

He npouo u Henenu nociie Broporo ypoka [lona, manHoro Kpensbiiry, kak Kpenbliily BeIIaoCh
HOBOE WCHBITAHUE, OTHPAaBUTbCI B HWHODUPMY W TIPONUTH  acCeCMEHT, a WMEHHO
MPOAEMOHCTPUPOBATH CBOU TPEHEPCKHUE HABBIKHU.

Mononen Kpensim, mpomén yxe ABa Typa OTOOPOYHBIX COOECEOBAHMI Ha IMO3UIMIO TPEHEpA.
Cymep, rurant! B pe3ynbrare, 6obiire 60CChl U3 KPYITHOM 3apy0eKHON KOMIIAHUU OOBSIBUIIH €MY,
4YTO OH OJMH U3 TPEX CYACTIMBYMKOB KaHIUAATOB, KOTOPBIM BBILLIEN B TPETUH payH] OTCEBa U B
TpeTheM payHe OyIeT MOJIBEPTHYT OLEeHKE MOCPEACTBOM MPOXOKIACHHS aCCECMEHTA.
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OX, Kak jke Bc€ IMO0-B3pociioOMy B 3TUX HHOpupMax. PayHn 3a payHIOM, accecMEHT 3a
tecTupoBaHueM. Bcé mo-nHacrosimeMy u Bc€ cepbé3Ho, «Tyr Bam He y IlpoHbkuHBIX...». Camu
NoayMaiTe, eciy BBIOMpaelIb TpeHepa TO, KaK IMOHATh €ro NmpogeccCHoHalu3M, HE MPOBEPUB B
nene? OTO BaM HE B COBKOBOM KOMITAaHMH, TOPTYIOLIEH CKpenKamMH WM MOJIOKOM, TYT HacTosILas
LUBUIM3ALMS.

MocTaHoBKa 3agaum

Kpenbim npubsin k JIoHy 3a coBeTaMHM M MOACKa3KaMH, YTO €My JAelaTh M KaK TOTOBUTHCS K
UCIBITAaHUIO.

- CornaceH ¢ TeM, 4TO HE HaJa0 M300pETaTh BEIIOCHIIE, MOKHO K€ IO IIKOJLHON MPUBBIYKE BCE
CIUCATh U CTBIPUTH Y TOT'0, KTO 3HAET, YTO U KaK JIeJIaTh, TO €CTh y MeHs. — ['opo npousuéc J{oH.

- JIoH, CKaXH, 4TO UM OT MCHS HaJI0?

- Cam moaymail, OHM K€ PEIIMIIU MPOBEpUTH TeOs B aene. byayT cMOTpeTh Ha KOMIIETEHIIHH.
[To3BOHM ¥ CHIpOCH, B U4eM OyJeT 3aKIII0YaThCsl acCECMEHT. [[a)ke ONMBITHOMY TpPEHEpPY HEBEIOM
perjJamMeHT U 3aJaHusl.

Uepes HekoTOopoe BpeMsi Kpenblill yCcrenHo CrupaBuiICcs C 3TUM BOIIPOCOM.

- 3aganuii Oyner Tpu. IlepBoe, MpoBecTH MHUHU TPEHMHI MPOAOJDKUTEIBHOCTHIO B 20 MHHYT Ha
temy «CMAPT», ono xe «SMART». Bropoe, B posieBoii urpe n300pazuth 13 cedsi HayaJbHUKA U
IOTOBOPUTh C MNOJYMHEHHOM Kaccuplleil, KOoTopas He XO4eT HOCUTb (DOPMEHHYIO OJIEKIY.
Kaccupmry Oyner m3o0paxarb MeCTHBIH TpeHep. M TpeThe, B MUHU COBEIIAHWHU C YYacCTHEM JIBYX
TaKUX K€ KaHAWJATOB, KaK U s, IPUHATh KOJJIEKTUBHOE pEIlIEHUE 10 CTPATerHyecKOMY BOIIPOCY.
CyTtb Bompoca TakoBa, BCE€ TpPU KaHIWAaTa IPEACTaBISAIOT ce0sl IJlaBaMHU PErMoOHOB, KOTOpbIE
pasmeleHsl B TpEX ropojax, Hampumep, Coun, ITutep, ExatepunOypr. BBonutcs onHa Ha Beex
CTaBKa PErHOHAJIBHOrO TpeHepa. Ha coBemaHum Hajgo pemmTb, B KaKOM Topoje TpeHep Oyaer
JUCIIOLIUPOBATHCSL.

Teneps npencraBbre, Beuep, JlOH JIEKUT Ha KyHIETKE M NPENAETCS TEOPETU3UPOBAHUIO HA TEMY
ouepeHOro TpeHuHra <«oKéctkue neperoBopel». Kpemnbim npucTaéT ¢ BonpocaMud OTHOCHTEIBHO
«CMAPTa» u accecmenTa. [oHy He XOueTCsl OTBJIEKAThCSI U paccKa3blBaTh €My O TaKOW epyHJe U
OH BopuuT. Ho B €110 BeTymaer »eHa JlIoHa U TOBOPHUT:

- Jon, momoru emy! YV Hero xe cyab0Oa pemaercs. beicTpo Opocail cBoum paccyxiaeHus u
pacckasbIBail, YTO OH TaM JOJDKEH YUTATh UM Ha JIEKIUH.

Hukak oHa He XOYeT MOHATh, YTO TPEHEP HE JIEKLUU YUTAET, & TPEHUHIU IPOBOAMT. DTO BElb Kak:
«Kopabnu He miaBaroT - Ha Kopabisax xoaar». IlompolyiiTe HacToseMy MOPSIKY COOOIINUTE, YTO
OH TUIaBAET, U BbI JIMIIUTECH €0 YBAXKEHUS HA BCIO OCTABILYIOCS, HO HE JAOJTYIO *KU3Hb. UTO B35Th
C JKGHIIMHBI, OHA K€ BCIO JKU3Hb MeuTala O TOM, 4TOOBl €€ MyX ObLIT mpodeccopoM M YuTall
JIeKIUHU. A OH, OKa3bIBAETCS, TPEHUHTH IIPOBOUT. ..

- JlagHo, HauHEM TOJTOTOBKY SIMIIETONIOBOr0 Oenoro BopoTHHUYKA Kpembliia K MpeacTosieMy
ucnbiTanuto. — ['oopur [{oH.

JloHa Bcerma MOKHO OBUIO TOJHSTH C HACHXKEHHOTO MeCTa YNPEKOM B HEHCTIOTHEHHH CBOUX
0011IeYeI0BEYECKUX 00A3aHHOCTEN.
MoaroroBka

- Kpenbim, Thl MOHMMAaEIIb, YTO KaK ObI MbI HE TOTOBHUJIMCH, HO aCCECMEHT MPHUIAETCS MPOXOIUTH
Tebe? MeHs He OyneT psiioM. DTO HE dK3aMeH, TYT HE CITUIIICIIb.

- [Tonumaro. 3a MeHs He OECITOKOMCS, ThI MHE, TJIABHOE, TCOPHIO Jail.
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- Bot npodan, teoputo emy nait! Teopueit He 000UTHCH, HANO ClieHapUll pa3paboTaTh ¢ y4ETOM
TOTO, YTO pabOTOAATENH JKENAT B KaHAMIaTe BUAETh. OHH OyIyT KOMIIETCHIIMM CMOTPETh, 3TO
HOHATHO. .. - [Ipo6opmoTan cede mox Hoc JloH. - 3HAUUT Tak, AaBail TOTOBUTHCS MOCIEA0BATEIHHO
K K2XJIOMY 3a/IaHUIO.

3adaHue 1 — 0eMo mpeHuHe

- Yto um ot TeOst HaO B IeMOHCTpaluu TpeHuHra? — Bmecto pacckasa, JIoH 1o mpUBBIUKE 3a/1a€T
CIyLIATENI0 BOMPOCHI, MbiTaeTcss M3 Kpemnbima wu3Biaedb OTBEThl. BBIBECTHM €ro Ha ypOBEHb
OCO3HaHUs, TOTO, YTO OH JIEJIAET, a HE Ha TYNOoe KOMUPOBaHHUE.

[Tocne HEOONBIIOrO OOCYXICHUS OHU MPUXOIAT K BBIBOAY, YTO OIEHUBATH OYIyT CIEAYIOIIUE
KOMIIETEHIINH:

- KOMMYHUKa0eIIbHOCTb,

- YMEHHE BECTHU JHAJIOT,

- YMEHHE Y€TKO M3JIaraTh apryMEHThI, TaK CKa3aTh CTPYKTYPUPOBAHHOCTH,

- CIIOCOOHOCTH K apryMEHTalIUH,

- moauManwue nukia Koba,

- CIIOCOOHOCTH KOHTPOJIMPOBATH BpEeMs U CIIOCOOHOCTh YKJIaAbIBATHCS B paMKH 331aHHOTO

TallMHHTA — PACKPBITh 33IaHHYI0 TeMy 3a 20 MUHYT.

- 1 310 He BCcE, accecepaM HaBepHSKA 3aXOuyeTcs, YTOObl OBLJIO BECEIO M HOBO. 3axodercs
MIOCMOTPETH Ha pa3inuyHbie Gopmbl paboThl Tperepa. — ['oBopuTt J{oH.

- Kpemsimn, He apeiidb. YV TBOMX KOHKYPEHTOB MEHBIIE IIAHCOB, YeM y TeOsA. Y HHUX XK€ HeT
OIBITHOTO HACTaBHHKA - TpeHepa ©

- Yry.

Jon n Kpensllmn co3maroT cueHapuii 1eMo TpeHuHra. M ygaércs B ABaAnaTh MUHYT BIIOKUTH BCE
4TO HaJ0. A MMEHHO, B COOTBeTCTBHE C LuKIOM Konba cHayana OyaeT JaHO MHAMBUIYAIBHOE,
IUCbMEHHOE 3aJjaHue 0e3 BCSIKOW TEOpPHH, TO €CTh OyJeT BBHINOJIHEHA IpoOieMaTu3anus. 3aTeM
00CYX/I€HO, YTO € HaJ0 JUIi YCIEUIHON NOCTAaHOBKHU Lieel MOJUYMHEHHBIM C BBIBOJOM I'PYIIIBI HA
npuHuunbsl «KCMAPTA». U yx mociie 3Toro npoBepeHa NpaBUIbHOCTh BBIMOJIHEHHUS TUCHMEHHOTO
3a1aHKs. YYaCTHUKU TPEHHUHIA OLICHAT HE CBOE 3aJjaHue, a TO, YTO CAEJIAI COCENI.

- OTuUM MBI 100bEMCS BHYTPEHHEH COPEBHOBATEIILHOCTH U MEPEMECTHM TPEHEpa € MO3UIIUU CYJIbU
B NO3MLHUIO CTOpoHHero apoutpa. — lloschsier [loH. - Jlanee mo muiaHy MpakTU4yecKas 4acThb,
YYaCTHHUKHU ITOJIYyJaT BO3MOXHOCTb MCIIPABHUTH JONMYIICHHBIC omoku. B MPAKTUYCCKOM 3aJaHHHU -
npeoOpa3oBaTh TeopeTHUYeckre 3HaHUs B yMmeHHUs. Eciu Bpems octaHercs, TO OyneT BBIIOJIHEHA
IpOBEpPKa TIPYyNNbl Ha COOOpPA3UTEIBHOCTh, TPYIIa IMOJYYUT IMapy KOBAPHBIX KOHTPOJIbHBIX
BOIIPOCOB I10 IIPOWJICHHOH TEME.

Ha otnenpHOM nucte 6ymaru Kpermsiin pUKCHpYET CYyTh HHANBHIYAIHHOTO, THCEMEHHOTO 3aIaHU:
«B 14.00 6vi nposooume npezenmayuio u 6am Heobxoouma xopouwias 00yevb. Ho euvl
yezolcaeme no 0enam, u 00 Ha4ania npe3eHmayuy 0ocmams 00y6b (Kynums Uil 6351Mbsb y K020
aubo) He cmoxceme. CoomeemcmeeHHo, bl nuuieme 3anucky nOOYUHEHHOMY C NPOCbOOU
Kynums 8am 00y8b u noogecmu K Hauany npesenmayuu. Tak ckasamo, cmasume NUCbMEHHO
yenby.

Kpenbim yunut cBOM CIIOBA M IIJIaH TPEHUHIA HAaU3yCTh. BCE OTMEPEHO M TPHUK/BI OTPENETUPOBAHO.
Y IUBUTEIBHO, HO BCE ONMCAHHOE B IIJIAHE YKJIAJBIBACTCSA B JABaALaTh MUHYT. Bce BO3MOXKHBIE
peakuu ayauTopuu OOCYXKIEHBbl M Ha KaKIyl0 HalWJeHO allbTepHAaTHUBHOE pPa3BUTHE TPEHUHTA.
Mauio storo, Kpenbim gake Mumuky ucnpasui. OH Tak CMEIIHO 3aJMpall BBEpX OPOBU B MOMBITKE
Ka3aTbCsl YMHBIM, YTO 3TO TPAHCIMPOBAJIOCH KAK PA3rOBOP YMHMKA C TynukaMu. Hanumo npussryka
— napa3ut. [lapasurt 6bu1 UCTPeONEH, U0 TPUOOPETO YMHOE U MHTEJUIMTEHTHOE BhIpaXKEHUE. A Ha
BOIIPOC:
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- JloH, Ky#a MHe 1€Tb pyKu?
JloH oTBeTHII.

- OrnunuBate He OyneMm, BO3bMH B PYKY (QuiomMacTep, MpeAcTaBb, YTO OH TBOW CKHUIETP WIH
JepkaBa. ITO CTaHAAPTHBINA crIOcO0 TpeHepa, H30aBUTHCS OT PYK, a HE 3aCOBBIBAaTh UX B KAPMaHHbI.

[Tocne atoro JloH yxe codpaincs cMoTpeTs TB, HO OB OCTaHOBIIEH BOIPOCOM:
- JIoH! A Kak ke BTOpO€ U TPEThE 3alaHue?

- Kpenbiu, moxer 3aBtpa? S nputoMuics. ..

- JIa Te1 yT0?! 3aBTpa yxke accecMent! Hano ceroaus. ..

- Pa3 Hazo, 3Ha4uT HAHO.

3adaHue 2 — ponesas uepa « Ybeou nod4UuHEHHO20 HOCUMb (hOPMY»

- Kpensim, B 3T0ii urpe tebe OyAeT MPOTHBOCTOATH MECTHBIM TPEHEP-MYTaHT. DTO OH UCIIOJHUT
poJIb MOAYMHEHHOTO. Bce TpeHepbl 00T Mmoka3aTh CBOH KPYTOCTb M YCIIOKHUTh TeO€ KU3Hb.
Ecnu tpenep ynpércs, TO ThI €ro He yOeIuIlb, 3TO MOHATHO Aaxke OapaHy. OHM HaBepHsKa OyIyT
OLIEHUBATh TBOIO CIOCOOHOCTh MOHUMATh HPUYMHY CONPOTHUBICHHS. 3aT€M CMOTpPETh, KakK Tbl
yMeelb yOeKaaTh, U YK MOCJE 3TOr0 CMOTPETh, KaK JI0JITO Thl Oy/enb AeWCTBOBATh, HE BIajas B
arpeccuio 10 OTHOUICHUIO K NOJYMHEHHOMY, YNTAll MEXY CTPOK «TYIIOMY» YYaCTHUKY TPEHUHIA,
WJIM HE «CKJIEUBATh JIACTBI», TO €CTh HE C1aBATHCS.

- Jlon - tbI renwmii! 3HauuT, OYAYT OIICHHBATH CIIEAYIOIIME KOMIIETCHI[MH: yYMEHUE BBISBISTH
MOTHBBI, YMEHUE YOSKIaTh U CIIOCOOHOCTh KOHTPOJIMPOBATH CBOU AMOIIHU?

B »ToT MOMEHT I[OHy OTKpbLIACh OUCepcaHad UMCTHHA — erHLIH_I 6LICTpO CXBATLIBACT CYTh. Bor
OHO, COBPEMCHHOC IMOKOJICHUC I/IHTepHCT-SaBI/ICI/IMBIX C KJIMITOBBIM CO3HAHUEM, I[OHy B MOJIOOOCTH
JJIA TAKUX BBIBOJAOB Tp€6OBaJ'IOCB 3HAYUTEIBLHO OOJIBIIIE BPEMCHU.

- Touno! Ilnman TakoB, crepsa, 3amacuib Borpoc: «lloueMy oHa He XoueT HOCUTH (opmy?», U
BHUMATENBbHO CIIyIIAellb OTBET. 3aTeM, 3a4aéllb yTOUHsAMImMEe Bompockl. Koraa moiméEms cyTh
COIIPOTUBJICHU, HAYHU pa6OTaTB C BO3pPAKCHHUAMMU. JTO Kak B TPCHUHIC 10 MMpOJaKaM. Toapko
3/1€Ch ThI TPOJAEIIb UACKO HOCUTH (POpPMY.
3adaHue 3 — cosewaHue ¢ Kosnneaamu

- B aT10i1 urpe Bce B paBHOM, HO B MPOTUBOMONOKHOW mo3uninu. Kaxapiit OyaeT BHIABUTaTh CBOU
JIOBOJIbI, BRICOCAHHBIE M3 maiblia. — [IponsHocut JloH, mocie Toro, Kak MOHUMAET CYTh 3a/IaHHS.
3ajmanue 10 Tpejaesia NpoCcTOoe, HAWIUTE Ha COBELIAHUU PEIIEHUE, KOTOPOE YCTPOUT BCEX, MpPH
MIPOTUBOIIOJIOKHBIX CTAPTOBBIX MO3UIIHSIX.

-To €CTb, HAC, KaHANAATOB MTOCTAPAOTCA CTpaBI/ITB? 9T0 TYHI/IK?

- Kpensiii, onn 6yayT CMOTpETh Ha TBOIO CIIOCOOHOCThH MPUAYMBIBATh apTyMEHTHI, OBITH JIUIEPOM
¥ HEe KOH(JIUKTOBATb.

- Jlemaii 4ro xouemb. TONBKO HE JAaBU KOHKYpPEHTOB arpeccueil. Ho m He 3axkmmaiics B yriy.
PasBiekaiics.

[Tocne mpoxenannoi paboTel JloH paccnadisieTcsi, TSHET KOHBSK U3 OOKaia U MPOU3HOCHUT:
- MBI IOATOTOBUIIUCH CEPhE3HEE, UeM T€, KTO OYAYT MPOBOAUTH OIICHKY.

Kpensiin He BbIKa3bIBae€T MPU3HAKOB CTpaxa U BOJIHEHHUS, a 3HAUUT, yCIieX oOecreyeH.

AccecMmeHT
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[Tocne accecmenta Kpembim XOuyi CYaCTIWMBBIM M JOBOJBHBIM c000H. Emy ymamoce Bcé
3anymanHoe. Hapop pykoreckan, KOHKYpEHThI IPEB30i1CHBI.

Jon nmonuman, uro Kpensimi, MOXeT ObITh, M COBEPIINI MApy MEIKUX OLUIMOOK, HO JEJO CHEIaHO,
wian peanu3oBaH. Konewyno, JIoOH ¢ ymOBOJILCTBHEM IOCMOTpeENl Obl Mpollecc U3 maprepa, HO
OMJIETHI B ITPOJIAXKY HE MOCTYIAIH, I03TOMY, CYJIUTh O PEAIbHOM PE3YJIbTaTeé HEBO3MOKHO.

OcTtaBajock TONBKO J0XKJIAThCsl OTBETA OLIEHIIMKOB, €ro JOJDKHBI OOBSBUTH uepe3 napy JHEeH c
BbIJIaueii 0OpaTHOM CBsI3U B BHJIE OOHYCA.

PesynbTaTt

- Otkaszanu. — Ckazan Kpenbli noHypsIM Ioj0coM.

Kpenbim He mpomén B ciemyronuii payHa oroopa?! ¥V Jlona ObL1o ompymieHue, OyaTo ero
NBUTEHBIM MEIITKOM CTYKHYJIU 110 ToJioBe. JKU3Hb U Kaphepa reHusl 000pBaIKCh Ha B3IIETE.

- 51 To, caMOyBepeHHbI Mapa3MaTHK, BO3OMHHJI ce0s CIIELMaIUCTOM, COBETOB HagaBal. — Moua
kopui ceds JloH. - Kpenbli B Tpaype U €ro HaJlo Kak MOXKHO CKOpPee PeaHUMHUPOBATh.

- Kpenbin, onn wanotel! B Takux ciydasx arpeccusi Bcerja momoraetr coxpaHutb cBoé 5. Ecmm
OHH He OepyT B TPEHEPHI MOJIOJOTO MYKYHHY, KOTOPBIA 3HAET AHTJIMMCKHI, WMEET MO3TH,
KOMMYHHKA0OEJICH, IPE3CHTA0CIICH U CTPYKTYPHPOBaH, TO KOro onu uinyt? Kcratu, a KOHKYpeHTOB
B3sIn?

- HCT, I[OH, KOHKYPCHTOB TOXC HC B35JIU. Onn CKa3ajiid, 4TO y aCCECMCHTAa HC OBLIO Ja(SA051 BBI6paTL
KaHauaara, 4To 1CJIbIO OBLIO OLICHUTB, HO HE BI)I6paTI>.

- OHu uto cebs pa3Buekanu? MM nenate Heuero? A oOpaTHYIO CBS3b Jaiu?
- Jlanu, g Ha IBYX JMCTax 3anucall.

- Uto k, Ha omuOKax ydarcs, JaBail yuuThCsA. Tak 4TO ke OHM TeOe BMEHUIM B KauecTBE
HEIOCTAaTKOB?

- HepBoe, s HCCKOJIBKO pa3 MOIIENKAI KOJIMauyKOM (bHOMaCTepa, a 9TO IIJIOXO.

- Koneuno, ninoxo! OHM pemniu, 4To JaHHBIA HepocTaTok HeucnpasuM. Ho ecnu 0e3 mponuu, To
JEHCTBUTENIBHO, HU CKUIIETPOM HH JEP’KABOM 3aTBUIOK HE NMOYECHIBAIOT U B HOCY HE KOBBIPSIOT.
Uro cnemyromiee?

- Ckazanu, 4To s CTPYKTypHUPOBaH.
- He mownsin, 3T0 HegocTatok mwin qoctonHcTBO? — Cripocuit JloH.

- HaBepHoe, JOCTOMHCTBO. HO TOJIBKO OHU CKasaJid, 4TO 3aJaBaJii MHC 3J'IO6OI[H€BHBI€ BOIIPOCHI, a
s HE JOCTAaTOYHO HOJIpO6HO Ha HUX OTBCYAJ, BCE BO3Bpamajl K TEMC TpCHUHT A.

- [Touemy?
- Mue HaIo ObLIO YJIOXKUTBECA B IBaAlaThb MUHYT, a BOITPOCHI ObLIH JICBBIC, HE I10 TEMCE.

- Thl X0OUeb cka3arb, 4YTO U3 JIBYX 30JI, HE BHIMOJHUTH IJIaH MM OONTaTh HA TEMbI KOTOpbIE, 1200
OTHOCSITCS K TPEHUHTY, BBIOpas coOtoieHre T1ana’?

- Jla, s uX NeUCTBUTENIBHO BEN B PyCile TANMUHTA.

- Kpenbi, kak Tel 1yMaenp, 4TO Ba)KHEE KOHTPOJIUPOBATh XOJ BPEMEHH, WM JEPKATh KOHTAKT C
ayJIUTOpUE U 0TBEeYaTh Ha BOMPOCH! Kaxaoro? He 3Haems? A ckaxu MHe, 4TO ObUIO Obl, ecii Obl
ThI IIOJIOBUHY 33 yMAaHHOT0 HE ycren Aarth? YTo emé "HKpUMHUHUPOBAIN?

- S cnoBo «CMAPT» Hamucan Ha pycCKOM SI3bIKE, a Haa0 ObUIO Ha aHTIHiickoM — «SMART». A
emé, Hajo ObUIO HE TOJIBKO HANUCaTh, HO ¥ NMPOU3HECTH ITH CJIOBAa Ha MHO3EMHOM Hapeund. OHH
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CKa3aJM, YTO €CJU 3TOr0 HEe CJeNiaTh, TO YYaCTHUKUA TPEHUHIAa HE MOMMYT MCTUHHOTO 3HAYEHUS
JTAaHHOU TEOpHHU.

- Kpembim, st nsaTHaAIATH JIET HE JENaj 3TOro, U Bce oOydaeMbie BcE moHumanu. CTpaHHO, HO C
JIPYrol CTOPOHBI, OHU K€ M3 MHO(DUPMBI, OHM TOPIATCS TEM, YTO 3HAIOT aHIIMHCKuil. B ux
KOMITAHUH CIIOXKHJICS MECTHBIN «Kapron». Hampumep, OHM MOTYT Ha3bIBaTh MUCbMO «MECEIKEM» U
TOT, KTO TOBOPUT MO-APYyromy, He UX 4enoBek. Hamo 3HaTh MeCTHBIE TUATEeKTHI.

- Kpome 3toro, ogun u3 xpurepueB CMAPT, B MoeMm niepeBojie 03By4UMBaeTCs Kak 3HauYuMasi Lejb
JUIsL COTPYIHAKA U KOMIIaHUU. OHHU XKe ero NepeBoJsAT I0-IpYyroMy.

- Tak 00 3TOM 51 TeOe W TOBOPIO, CBOW kaproH. Tel He Moxemb ero 3HaTh. “R” (“relevant”)
HEPEeBOIT BE3JEC IMO-PasHOMY. B OnHOI M3 3HAKOMBIX MHE KOMITAHHW IEPEBOJ 3BYYUT Kak
«OKOJIOTHYHOCTb IEIIH», MIPHU ITOM IOJ] «IKOJIOTUYHOCTHIO» MOHUMACTCSl «HE BpEIHAs VIS JIFOJCH
LETIbY.

- Teneps, [10H, IPO POJEBYIO UTPY, ONIIOHEHT, KaK Tl U TOBOPUJI, UTpajia poJib YIEPTON IEBOUYKH.
MBI K coriacuio He NPUILIM U MHE CKa3allid, 4To s He JoOuicd pesynbraTta. Sl MX crpocui,
noOuBasicss 1M, KTO HU Oyap pesynbrata. OHM OTBETHIIM, YTO [1a, PE3YJIBTATOM SBISIIOCH
YBOJIbHEHUE COTPYJIHUKA WM €ro MEpeBOj U3 KaCCHUPOB, HA CKJIAJ, I/ie HeT TpeboBaHuil k Gopme
OZIEXKIBL.

- Kpenblii, NOMHUIIB, MBI TOBOPWJIM O KOMIIETEHIMSIX, KOTOPbIE OHU MOTYT OLI€HMBAaTh B 3TOM
yhnpaxxHeHUH?

- [TomH10.

- Tak BOT, KOMIIETEHLIHsI «yMEHHUE YBOJBHATH COTPYAHHUKA» WIH «PELIAaTh BOIPOCHI KECTKO» HE
ABJIAETCS TPEHEPCKON KommeTeHuued. OHM IyTaloT OLIEHKY MEHEIDKEpAa M OLEHKY TpeHepa. JTO
MEHE/KEP MOKET OTPEe3aTh «OTCTON», a TPEHEP JOJIKEH OBITh 3aTOYEH Ha! «TAHYTh M PACTUTH IO
nocjeaHero, npespamias noiaygpadbpukar B npodeccruonanay. Cam nogymai, y Te0s Ha TpEeHUHTe
CJIOKHBIN YYaCTHHK, a Tl EMY T'OBOPHIIIb, Pa3 Bbl HE COTJIACHBI CO MHOM, TO TOKUHBTE TPEHUHT?

B 3TOM MecTe cTaHOBHUTCS MOHATHBIM, YTO JMOO Yy accecepoB MpoduiIb KOMIETEHIUH TpeHepa
cnenuuyeckuii, 100 OH KJIACCUYECKUH, HO JAaHHOE YIPaXHEHHE OHU B3SJIM C IPOBEIEHUS
OLIGHKM YNpaBJICHLEB, NpPU OSTOM, 3a0bUIM MCIPaBUTh JIUCT OLEHKH. S| COMHEBAKCh, 4TO
HaOMo1aTeNId BOOOIE MOHMMAIOT Pa3HUIy MEXIy TpeHepaMu U yhpasieHIamu. Bor tebe u
oTpaOoTaHHbIE TEXHOJIOTMU. IM B pyKH JalOT MUKPOCKOII, @ OHM IO JIpeBHEH PYCCKOM TpajuLuu
3a0uBaroT UM reo3au. Ho cyneii He cyasT, He Cyiu APYrux, 1a HE CyIUMbIM Oy/ellb.

- A 4grto ¢ TpeTbuM 3aaanueM? Yto ¢ coBemanuem?

- Ckazanu 4To y MEHs CJIMIIKOM Pa3BUTO JIUJAEPCTBO. UTO ¢ TaKUM JUAEPCTBOM MHE HAJ0 UJITU B
MIePETOBOPIIHKH.

- Ilo ux muenwuro, TpeHep He nuuep? Kak ke oH Oymer BecTdu 3a cOOOW TpyNMy, U YIPaBIATh
JTUHAMUKON?

Hon npennonoxun, yto B urpe «Cosemanue» Kpemnbim 3agaBun KOHKYpeHTOB. Ho Tak oHM ke
MIPUIIUIA K COTJIACOBAHHOMY PEIIICHUIO !

- Kpembim, Mbl HE CMOXEM HCIPABUTH MPOIUIOTO, JaBail JenaTh BBIBOABI JI YCIEIIHOTO
Oynymiero. Uemy te0s HaydwmiIa cutyamnus?

- Hajmo 3HaTh MCTHMHHBIE KPUTEPHU OLCHKM KaHAUIAToB. He Te, 4TO MOMKHBI OBITH 1O HAaIIEMY
pPa3yMEHHUIO, 1 HE TC, YTO 3allMCAHbI B OJaHKax OLCHKH, & UMCHHO TC KPHUTCPUH, KOTOPBIMH OHU
OyAyT pyKOBOJICTBOBATKCSI.

- Bcé BepHo. X MCTHHHBIMH KpPUTEPUSIMH MOTYT OBbITh: «TpeHep, 3TO PBIKUH, Y KOTOPOTO HET
npobiieMm ¢ momacrepom». Kcratu, moiay, YTIOKUTH KOCTIOM HOMEpP BOCEMb, Y MEHS 3aBTpa
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BCTpEYa C 3aKa3YMKOM TPEHHMHIa, HAJO YCIEUIHO MpoJaTh ceds, a TO ocTaHeMcsi 06e3 JACHEKHOTO
CoJIep’KaHusl U KPaCHOM MKpPBI, KOTOPYIO MBI JIFOOUM IO yTpam Ma3aTh Ha XJjeO.

Bot Tak Bc€ m 3aBepmmiock. [103UTHBHO TO, YTO 3a ABYX OUTHIX IMPOGECCHOHATIOB YETHIPEX HE
OUTHIX HOBUYKOB JAIOT.

lMpodaxa.

- Tpenep nocTosiHHO NpoJaéT cedsl, MOCTOSIHHO MPE3EHTYET CBOM BO3MOXKHOCTU M MPEUMYIIECTBA.
— I'oBoput [lon. - Ho ycnex mocturaercs TOJNBKO B TOM Ciydae, €CIU IPE3EHTYIOTCS BBITOJBIL.
BeIroiel, 370 TO, YTO COOTBETCTBYET MOTPEOHOCTAM IOKYIATEISL.

- Kak y3narp norpe6noctu? — Bonpomaer Kpermnpim.

- T'oToBUTBCA Hamo. Mup MOJOH CBSI3€M, HAWIM 3HAKOMBIX, KOTOpBIE 3HAIOT IOKYIATels u
pAacCKaxyT O ero remrnepaMenTte 1 yasHuax. LLInnone, B KOHIIE KOHILOB.

A mnuceMo, kotopoe Kpemnbll Hamucal OJHOMY M3 PYKOBOAMTENEH KOMIIAHMM, cpaboTalo.
Kpensiiia nepeseny B TpeHEPHI U Jake 3apIuiaTy MoBbIcUIU. Tak uyTo Oyayliee B €ero pykax.
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KHY6 HacToALWUX OXeHTIIbMeHOB

Tak yx B ’KM3HH NPOUCXOINT, BBl OSKUTE K LEJIM HA TOPU3OHTE, JeNaeTe Kapbepy, J0OMBaeTeCh
HEBEPOSATHBIX PE3YyJIbTATOB, HO OJHAX/BI. . .

OmHax bl IPUXOAT KOPIOPATHBHBIC MATPOCHI B TEIBHSIIKAX U TOBOPSIT:
- Cna3p, KOHYMJIACh TBOS BJIACTh!

OT0 Kak ¢ pa30ery CTyKHYThCS TOJIOBOW B OCTOHHYIO cTeHy. EmE Buepa Bbl ObUIM HaBepxy, a
CEeroJiHsl BbI HMYTO. BBI MBUIb W BBIMHPAIOIIMN TUHO3aBP KOPIOPATHBHOTO OW3Heca. Bwl jerydas
MBIIIb - Ballleé MECTO, 3TO Oynka BaxTépa Ha BXOJEe B O(pHUC MPEKHEro KOHKypeHTa. OuepenHoii
payHa TapakaHbUX OeroB mpourpaH. TBOE BpeMsi KOHYHIOCH, MOPa YCTYMUTh MECTO MOJIOJOMY,
aMOUIIMO3HOMY M OECTIPUHIMITHOMY MTOKOJICHHIO. [ amTanbT 3aBepIicH.

- Yro nenats? — CrpammBaer MeHst Kpenbli v s oTBevaro:

- He C,Z[aBaTBCH! I'emtanbTUCTBI HE A0raJibIBar0OTCsA, 4TO Pa3BUTUC UAET emé u Mo Cliupalii, OHO
nukInyHo. Haunu HOBBIHN IUKII, HOBBIM remransT. Bac CKHUHYJIM C TIbEACCTajla, Bbl JIMIIHUIINCH
TpOHA, HO TPpUALATH JICT CTAXKa U OIIbITa KOPIIOPATUBHBIX BOMH HE MMpOXOJAT AapOM.

Kpenbim, 310 Mot BocnuTaHHuK. S, mpocro JloH, 3aHuMaroch ¢ KpenblmoM KOYYHMHIOM.
[Tpoatocupyto ero Oyayliiee U HHBECTUPYIO CBOM YMEHUS U 3HAHMS B HAJIEXK/I€ OJHAXKIBI MTOJIYUYUTh
IVBUJIECHBI.

3HaeTe CTapblil aHEKJIOT MPO MOJOJIOTro W craporo Obika? Momomoi ObIK, YBHIIEB CTaJ0 KOPOB,
TOBOPUT CTapOMy OBIKY:

- bexxum ckopee, kaxabiid BO3BMET ceOe 1Mo caMoil KpaCUBOM KOPOBE.
Ha 910 crapslii oTBEUaer.
- 3a4eM TOpPONMUTHCS, CEMYAC MBI MEJUIEHHO CITYCTUMCS C TOPBI U BO3bMEM BCE CTAIO.

Tak BOT, HC HaJJO COCTA3AaThCA C MOJIOABIMU ObIKaMH B CHJIC, SHCPI'MHU U HAIIOpC. I/IrpaﬁTe Ha CBOEM
ITOJIC. I/IrpaﬁTe 10 CBOUM IIpaBujiaM, U CTAI0 6yz[eT Balic.

[Tepeitném k mpaktuke. He roproiite, a uimTe Hayallo ciaeAyromero ukia. Mimure HoByro paboTy.
[TonxonuTe cUCTEMHO K 3TOMY mporeccy. Pazpabotaiite cTpaTernyeckuil 1iaH, MocTaBbTe LIEIH,
orBevaronie CMAPT kpurepusiM, onpeennTe NpUOPUTETHI U JEUCTBYMTE. Bame pe3rome JOIKHO
OBITH BBIBEIICHO HA BCEX caiiTax. Bl pacchutaeTe MpeaioKeHHsI N3BECTHBIM KOMITAaHUSM? XOIUTe
no cobecenoBaHusM U accecMeHTam? - IlpaBuibHO nenaere. ToabKo Bce Mpo3amnalHble METOAUKU
noucka paboThl HE YYUTHIBAIOT TOTO YTO HAllla CTpaHa, MepeKpECTOK BOCTOKA W 3amaja U B HEH
BaYKHBI JIMYHbIE KOHTAKThl. Ba’KHBI CBSI3H, 1py3bsl, KIIAHOBOE POJICTBO U CBOU JIFOJH.

- Uto nenatb, €Ciiu CBA3U OTCYTCTBYIOT, UJIM OHHU HE JIalOT pe3ysbTaTa’?
OTBeyaro:

- 3aBoMTe HOBBIE CBsI3U. VlquTe B Hapo, moceniaiite KOHPEepeHIuu, TYCOBKH, BHICTABKHU, KPYTJIble
CTOJIBI U TIpoYHe €VeNnt coObITHSI sl TOMCKA KOHTAKTOB C HY>KHBIMH JIFOJIbMHU.

HenaBHo g Obul Ha kiyOe cHenMaaMCcTOB KOpPHOpaTUBHOro pasBuTus. Hano ckaszate, 4yro s
NEPCOHANBHBIN U MOXU3HEHHBINA YJIeH 3TOro Kiyba. B MOMEHT cBOEro mMoryiecTBa s yIOCTOHICS
takoil yectu. To ecTh, B TaHHOM KiIyOe s OCaXEHBIM T'eHepall, BcA IPylb B KpecTax, a CeMHa B
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BUCKax. VcmonHso ponb 3KcrepTa, MPOU3HOILY YMHBIE CJIOBa W, MHOTAA, C YMHBIM BHJIOM
OTMYCKal0 MHOTO3HAYUTENIbHBIC ITUTATHI.

Kny6 He 1aét MHE mOTEpATh YyBCTBA PEAbHOCTH, MOICPKUBAET CAMOOLICHKY HA BHICOKOM YPOBHE
U COXpaHsET HaBBIKM caMmornpe3eHTauuu. Ha kimyGe s BO BTOpOHl pa3 B JKM3HM BCTpeTws Barmsza.
OpnHaxxapl S IPOXOIWII y HEro co0ece0oBaHNe Ha MO3ULMIO TUPEKTOpa JeNapTaMeHTa IepcoHaa.
Baru3 nacrosmuii HR-muk. OH uiieT KOHTakThl C HYyKHBIMU JIFOJbMHU U MEYTAET CTaTh OJIUTAPXOM.
[lepponnuecky mUIIET MUChbMa B NPUEMHBIA KOMHUTET UIpbl «KTO XOYeT CTaTh MHJLIMOHEPOM).
Baruz npuexan B MockBy 3 OMcka, caM ce0st Ha3HauuI npeaceaaTesneM rwibann HR nupexkropos
U BeAET CBETCKUN 00pa3 )KU3HU.

B koH1ie 3acenanus kirydoa Barus mogomén ko MHE U CKa3all MHOTO3HAYHTEIBHBIM MOIYIIENTOTOM:
- Ecnm TB1 3aBTpa cBOOOACH, TO HAEM yTpoM Ha 3acenanue acconuanuu TOII MmeHekepos.
- Uro 3a accouuanusi? — Cpocui si ¢ THTEPECOM.

- Cobuparotcst Gonpimme iroau, nupekropa HR nemapramenToB, cobcrtBennuku, TOIlb u ToMy
noo0HbIe. S, Kak OMH U3 OPraHU3aTOPOB, MOTY IIPUTIIACUTH HECKOJIBKO YEIOBEK. DTO OECIIaTHO.
Ha yTpeHHuKe, Thl CMOXeEIlb IOTOBOPUTH C MOTYIIIECTBEHHBIMH JIIOJIbMU, U HaliTU cebe paboTy. B
Halleil CTpaHe KOHTAKThI peliatoT BCE.

- Tol mpaB, KOHTAKThI pewatoT Bc€. 3aBTpa yTPOM 51 CBOOOJICH, C YIOBOJIbCTBUEM MPUCOEIUHIOCH K
Bam. Cmacu6o 3a mpuriamenue... - [loBTOpeHHE TMOCIIEAHEr0 BBICKA3bIBAHHS coOeceTHUKa
MO3BOJISET, 1O cinaBaM KapHeru, ykpenuthb JpyKeCKHUE OTHOLLIEHUS.

O uém s Bam roBopmt panee? [la o Tom, uto B Poccuu ecth anemMeHT BocToka. Hajo 3HaTh HAIMX U
JIPYKUTh C TPABUIIbHBIMU JIFOJIbMH.

Ha cJIeayromee yrpo 0e3 IATHaAOaTu ACBATH A ObLI B pecTopaHe «BepTOJ'Iy‘{‘-II/I Mmua». OdeHb MuJIas
3a0erajioBKa ¢ HpeTeHSHeﬁ Ha OOTEMHOCTh U CBS3b C HpaPOHHHOﬁ nuuel ¥ nactel. Ho mo yTpam A
HC €M, HCT alllICTHUTA. B mo6om ciIydae, g HpI/IH_IéJ'I AC€J1aThb ACJ0, a HC ) KEBATh TOCTHI.

B xade, xpome 3acnaHHbIX O(UIMAHTOB, ObLT TOJAbKO Barus3. Mbl OOHSINCH, IMOLETOBAIHCH
OpeXHEBCKHM 3aCOCOM M Hayalld CBETCKylo Oeceny. Ecnu yecTHO, 00BSATHH M ToLenyst He ObLIO,
MBI OIPaHUYMIINCH PyKONOKaTheM. Yepes qBaauaTe MUHYT NOSIBUIIUCH JIBE IVISTHIEBBIE JEBYIIKHA —
OpraHU3aTopBl, a 3aT€M U IVIABHBIM TOKIaq4uK Muma.

JIro0mio kpacuBeIX JeByIIeK. Ha oqHOM 13 opranu3aTopi ObIJI0 0OJETO MaJIEHbKOE YEPHOE TUTAThE C
KOXXaHbIMU pyYKaBUMKaMH U KOokaHo# cnuHoil. Ha ciiie MoJIHUA OT Ieu 0 T-IeTBépTOI"O II0O3BOHKAa,
€CJIM CYMTATh CHU3Y. Bce e€ >KecThl M O3Bl TOBOPIT: «Sl Baiia, ecau Bbl OOraThl, paCCTETHUTE
MeHs». Ho Het! MbI 31ech i1 fiena, a He ypbl-Mypbl KPYTUTbD.

Hoxnaauuk Muia okazancsi KOMIaHEHCKUM MapHeM. BBIBIINI TUPEKTOpP MO MepCOHANY KPYIHOTO
Oanka. He mpocro Ganka, a KpacHospckoro 0aHka, B KOTOPOM CTapaTelld OTMBIBAIOT 30JI0ThIC
ciuTkd. Ero 6aHk cIMiICs ¢ OTHUM U3 MOCKOBCKHX OaHKOB. MuIma cam, TO €CTh COOCTBEHHOPYYIHO
MPOBEN ONTUMU3AIMIO MEPCOHANA W OCYIIECTBUI ciausgHUE IBYX cocTtaBoB TOIIl MeHemkepoB u
JIBYX KOPIOPATUBHBIX KylIbTyp. Celiuac W ero ceKBeCTHUpOBaIu. Mwuia MoJIofell, ero BEIOpOCHITH
3a JIBepb, TaK OH Jie3eT B OKHO. Mumry Opocuin pogHoit KpacHosipck, Tak oH mokopsieT MOCKBY.
UeM-TO MBI C HUM ITOXO0XKH, HE TaK JIu?

Muiia, Kak U g HAaCJIBIIAH O TOM, YTO CBSI3M PELIAIOT BCE, CErOAHS OH NMPOBEAET MPE3CHTALMIO HA
TeMy: «YIpaBJIEHUE IEPCOHAIOM B MOMEHT CIUSHUS JBYX OPraHU3aLMOHHBIX CTPYKTYP».
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3a crosoM s, Barus, u oHa U3 KOPNOPAaTUBHBIX IUB, Mbl 00CYXJIaeM HPOOJIEMBbI CErOAHSALIHErO
OouzHeca. Pemaem, B uem Jnydiie XpaHWUTh cOEpeXeHUs M Kakod OyneT TpeHI OOMEHHOro Kypca
fiensl K gonapy. Bee, kpome MeHs, bioT Kode. S npeanounTaro 4ai, K COXKaJICHHIO, Yail He JaioT,
TaKk Kak OQHUIMaHTHI emé He OTKphUTH Oyder, Kode ke MOKHO HaJUTh W3 aBTomara. HemHOro
MOIyMaB, 5 3aCTaBWJI ce0sl B3ATh COHABHY C JIOCOCEM M HAyaTh €r0 MEIJICHHO NepeKEBHIBATE.
Kném, noka npuayt octaibubie TOIIbI. [locTenenno Hapoa moATArMBaeTcs. 3a CTOJ MOJCAKUBAET
JIeBYIIKa, OHa obecredynBaeT KOM(pOPT OOJBbIINX U 3aHATHIX JA1b U TETh. Y TOJICTOCYMOB TOXE
ecTb OBITOBBIE MOTPEOHOCTH, TAK BOT OHA MX peannsyeT. Hampumep, Hy)KHbl UM KOHbKH, TaK OHa
Haiiét B MockBe camblii JIydlIMil MarasuH 1O HpoAaxe (UPMEHHbIX KOHBKOB, KYHUT HMX U
JOCTAaBUT HA JIOM CTPAXIyLIeMy KamuTaluCTy. A 4YTO, XOpOIIWi OW3Hec, y Bac JEHbIU U
noTpeOHOCTH, Y He€ OBICTPbIE HOTH IIIAMYPHBINA BU U KOHBKH HYXHOTO pa3Mepa.

B nBepsx mosisrores aBa TOIla B cepbix KOcTiOMax, OenbIX pyOamikax W C CEpbIMH JIUIAMHU.
Cpa3zy nounsatHo, uro TOIIbI He cnsaT HU JHEM, HU HOYBIO, JI€Jal0T Kapbepy B KOPIOPALHUSX, KIYT
CBOUX roJ1oBbIX 60HycoB. TOIIbI MOAXOIAT K HAM M CMUPEHHO IPOU3HOCHT:

- [ITazoMm.

[Tocne vero camsTcs 3a COCEAHHMU CTOJMK M HAYMHAKOT MEUICHHO TJIa3aMH IOE/IaTh KOIIEPHBIN
OBOIIHOM OyTepOpo/, 3anmuBas ero Koge.

MarepuanuzoBanach Anecst Koszamy6. SIpkas OproHeTKa ¢ HIIMPOKMMH YKPaWHCKUMH O&apamu,
IMPOH3UTCIIbHBIM B3IJISAI0M H XHTpHHKOﬁ B Tia3ax. BcrmommHaercs IIOroBOpKa, TaM IJA€ XO0XOJI
IIPOIIEN, TAM TaTapUHY JIeJaTh Hedero. J(eHCTBUTENbHO, TaTapbl HE NOSBISIINCS.

Anecsi 3HAKOMUTBCSI C HApPOJOM U OOMEHMBaeTCs BU3UTKaMU. B pesynbrarte, mepes HEl Ha CTOJE
oOpa3yeTcs machsHC U3 BU3UTOK. B Konoze ecth 1 Most. S Toxke yIoCTOMICS BHUMAHUS, ST OOJIBIION
Yell.

3areM npuxoguT MuwuMoHep. IIpocroil poccuilckuii MHIUIMOHEpP, HO He TaiHbIi Kopeliko, a
oObIyHBIN AHIpel JlopoxoB.

3aMbIKaeT MPOLECCHI0 IOMOLIHMK ITOMOIIHUKA JemyTaTa TIoCyJapcTBEeHHOM aymsel. Ero
MY’KE€CTBEHHasi (Urypa IBYXMETPOBOTO pOCTa C TPUKOJIOPHBIM 3HAYKOM B IMETJIMIIE BHJHA
uznaneka. Jluo nmonuTuka SIBHO HE 00JafaeT CUMMETpUEH, OJHa CTOpOHa OoJbllie APYroi, a B
HIOKHEM YemloCTH OTCYTCTBYIOT JBa nepenHux 3yba. HMHrepecHo, eMy uUX BbIOWIM B
MNapJIaMCHTCKOM CpaX€HUH WJIM KOHKYPCHTBI NBITAIH, KCJIasd Yy3HATh CCKPETHYIO I/IH(l)OpMaI_H/IIO (0}
peaBBIOOPHOI MporpaMme HayaabHHUKA?

Yepes yac MbI B enié mpoaoinkaeM MUTh Kode U xeBaTh OyTepOpoibl. Mura sx1ET MUKPOGOH U
KBOpYM, Barus coOupaer koHTakThl, AHIpel JJopOXOB paccKas3bIBaeT O CI0KHOCTAX POCCHUICKOIO
6usHeca. Sl cMOTpPIO MO CTOPOHAM U JIyMaro, KTO e MOM Oy aymmii paboToaTens.

MennenHoe TeueHne COOBITUN pa3pyllinia JeBYyIIKa B KOXKaHOM IlIaThe, Ha MpaBax OpraHu3aropa
OHa IPEJIOKUIIA, 33 KaK/BIM CTOJIOM BBIOpPATh IEHTPOBOTO.

- Bam JUACP AaCT BO3MOXXHOCTE BbICKA3aTbCAd KaXXIOMY Ha IMPEAMET KTO OH TaKOﬁ, U 4€M OH KpYT.
3areM JUACP NPEACTAaBUT KAXKAOTO AJId BCEX co6paBumxcs{.

Yro Tyt Hayamoch. O cebe MBI MOXEM TOBOPUTH OeckoHeuHO. Mwuia, 3a HUM AHApeH, 3aTeM
Arnecs, mocie J1Ba HIAJIOMUCTa paccka3bplBaji o cebe mo moidaca. OHU camble KpPYyThIEe IMEpLbI,
KaKHe TOJIBKO OBIBAIOT. Y KaXKIOTO CBOM OW3HEC M OHM HE 3HAIOT cebe paBHBIX. Kaxkblil sBIsieTCs
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reHepalbHBIM TUPEKTOPOM HIIM, B KpailHEM cilydae, COBETHUKOM I'€HEpalIbHOIO MO (PUHAHCOBHIM
BonpocaM. Kaxaplii OCyIIECTBIISIET TPAaH3aKUMU MHJUIMOHOB B O(IIOPHI U TyMAaeT O PACHIMPEHHUU
BIIMSIHMSI Ha 3ariajl, Wid, B KpailHeM ciydae, Ha TBepckyro obnacte. Jlo MeHs ouepenb He Joluia —
BpeMsl HE XBaTHUJIO.

OTO M XOpOWIO, s TOTOB CIylIaTh OONBIIMX JIIOACH YacaMH, y3HAaI0 MHOTO HOBOTO. AHJApEH,
HaIpuMep, YCTaJl TOProBaTb MHOMapKaMH M TOJBKO YTO CO3Jal JierajdbHbl yueOHbIN OusHec. He
panu JeHer, a pajau cBetiioro Oyaymiero u BceoOmiero 6mara mis. Kaxkercs, MHe K HeMy. DTO ke
Mosi cdepa nesrenbHocTU. OH MpeArnpUHUMATENb, a S 9KCIEPT B BOMPOCAX Pa3BUTHUS MEpPCOHAA.
3HAYUT TAK, 3JIETAHTHBIM JIBM)KEHUEM PYKH M3BJIEKAI0 U3 KapMaHa OYEPEIHYI0 BUSUTHYIO KAPTOUKY
¥ HAaYMHAIO OMHCHIBATH KPYI'M BOKPYT LIEJH, Iy MOMEHTA, KOT/Ia CMOTY OpOCHTCSI KOPIIYHOM Ha
AHpes. BaxHo He CIyrHYTh KIIMEHTA.

Benymue rpynn HaunHAIOT MIPE3EHTOBATH COOPABIIIUXCHI.

- Oro Ilérp IleTpoBudY, y HEro KOHCAITHHIOBas KOMIIAHMUS — CHELMAIU3alus CTPaTEerMuecKoe
yrpasienue. Buepa oH npuexan B MockBy H3 SLITBI HO y)Ke yCIEN 3aXBaTUTh JIAKOMBIA CETMEHT
PBIHKA.

- Do Dayapa 3Mep3nuKoB, Ou3HEeCMeH, BXoauT B criucok Forbs 9002. CoBcem HeaaBHO OH MPUOBLT
K HaM U3 3aCHe)KeHHOro MypMaHCKa, HO YK€ Pa3BEpHYJICS HE MO-IACTCKH.

S Bxalics B Kpeclo, a Kak BBl XOTHUTE, s €IWHCTBEHHBIA, KTO HE TIpuexan u3 MyxoOolicka.
EnmncTBEHHOTO ypOKAEHHOTO MOCKBMYA, M, 3aMEThTE, HE COOCTBEHHHKA, MOTYT Pa300JayuTh U
BBICTaBUTh 3a JBEpb. B Hacrosmiee BpeMsi CBOOOJTHBIM XYHOXHUK WJIA TPOCTO 0€33a00THBIM
KOHCYJIBTAaHT ¢ amOuIusiMu. [IpoHecao, HUKTO HE TOHSJ, YTO s HE CBOM, a 3aClIaHHBIA Ka3a4yokK.
KoneuHo, MeHs1 mpe3eHToBallM Kak rypy ydeOHoro OmsHeca. Hamo nmepkaTh XBOCT MaBIMHOM, HO
3TO S TOXKE YMEIO.

Hakonern, Mbl noOpanuck a0 mokinaaa Mumm. Xopommwmii noknan. Jaxe ecnu Murna mpuBpan
MIOJIOBUHY, TO BCE PABHO UHTEPECHO U MOYUYUTEIIBHO.

- CeMbJiecsT MPOLEHTOB MOAOOHBIX CIUSHUIN 3aKaHUMBAIOTCS KPaxoM. DTO MOTOMY, YTO CIIUSHUE
KOPIOPAaTUBHBIX KYJIbTYp pywmuT OuszHec. K ciausiHuio Hazmo ObITh rOTOBBIM 3apaHee. S monrona
oueHuBan TOIloB. MbI pemrany, KOro ocTaBuTh, a KOro yBoJuTh. — Hayuntbcs Obl Muie ojHoM
PYKOM JeprkaThCs 3a JIallKaH MUJpKaKa, a APyroi ykassplBaTh BIEpEN, U TOYHO, ObUT ObI BOXKIEM.

U tak nanee B monoOHoM nyxe. OueHb MOYYUTENHHO U MHTEpECcHO. S Jake 3ajall mapy BOIPOCOB
JUTSL OKUBJICHUS JHAJIOTa.

Yxe BO BpeMs MuimHoM npe3ceHTauuu HapoJ CTal paCXOJUTHCA IO JACJIaM. V Bcex pacinucaHa
KaxxKJad Aparou€HHasd MUHYTa, BCTpEeUa 3a BCTpC‘-ICfI.

S mocunen A0 xoHIA. 3a 3TO OBLT BO3HATPAKIAEH CKUIOYHON KApTOUKOW 3aBEACHUS] U BHU3UTKOU
Annpes JlopoxoBa. X0opomio IpoOBeIH YTPO, MOENH, TOCTYIIAIN YMHOTO YeJIOBEKa, MPOCHYIIHCH.

A 49TO BBl XOTHTE, €/1a W OOIIEHUE C KOJIJIETAaMH 3TO M €CTh IIEHHOCTh JAaHHOW JIETOBON BCTpPEUH.
KTo-TO M3 Bac ckaxeT, 4TO MOEW WEeNbI0 SBIAETCS IMOHUCK TEMIOT0 KOPHOPATHBHOIO Kpecia.
HNMeHHO >THM S B 3aHUMAJICS.

- Kpemnpbin, naBait mopaccyxiaeM 0 TOM, YTO €CThb I1eJb, U KaKas OHa JOJKHA OBITh.

- Celiuac Bce 3HAIOT, UYTO LEJNM JAOJDKHBI cooTBeTcTBOBaTh KpurepusmM CMAPT. Onun wu3
KPUTEPUEB, ITO AOCTHKUMOCTS 1ienei. — [Tponublii ypox Kpenbimr ycBonn xopoito.
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- OTkporto cTpamHyto TaiHy. Llenn He OMKHBI OBITH TOCTHXKUMBIME! JIOCTHIKUMBIE TIETH ATO MYTh
K 3acToiHOW cepoctu. llenn MOKHBI OBITh aMOWMIIMO3HBIMH. TOJBKO aMOWIIMHM U JIOCTHIKEHHUE
HEIOCTMKUMBIX IIeJIe OTKPBIBAIOT IYTh K YCHEIIHOW Kapbepe. TonbKO aMOMIIMO3HBIX U
SHEPTUYHBIX JIIOAEH KOPIOPAaTUBHBIN OM3HEC 00IM3BIBACT U MMOJHUMAET HA TpeOeHb BOJIHBI yCIeXa.
[Tonsin?

erHBIH_I 3alyMalicsd, a g MMpOIdOJIKUIIL:

- Teneps ciymail nanee, KICTUHA B TOM, YTO LIEJIH HE JOJKHBI OBbITH aMOUIIMO3HBIME. [loBTOpSIIO, HE
JOJKHBI ObITh aMOuLno3ubiMu! Llenu nomkHbI ObITh TeHUATbHBIMU UM (haHTaCTHUECKUMU. Takue
LEeJIU HeJIOCTHKUMBI OOBIYHBIMU CPEACTBAMHU, HY)KHA T€HUATbHOCTh. Hy)KHa XUTPOCTh, 03apeHue 1
Bepa B ceOs. Xowemb uMeTh Mmmnmapy] OakcoB? Ecnm ga, To mepectaHb paboTaTth Ha JISIIO.
Bonbmomy kopabmro Oosbmioe ruaBanue. [lepectaHb MEpeBBINONHATH IUIAH HA CTO JECATh WIIH
Ja)Ke CTO MATHJECAT IMPOLEHTOB. JTO HUKOIJa He jgact Tebe MmMwuimapnaa. bpocail paGoty u
CTaHOBUCH MWLIMapaepoM. Haunu TycoBaThCs B KpyTr'y MAJUIMAPAECPOB, HAYHU KUTh U IyMaTh, TaKk
KaK 3TO0 JenaroT Muuuapaepsl. [lo3Hakombes ¢ HUMH U el 1o yTpam kode B ux obmiectse. Urpaii
C MIILTHApJepaMu B TOJIb(Q, JieTail B AMeprKy OM3HEC KJIaCCOM U IEHbI'H MPHUAYT.

- A 4YTO KOHKpPETHO JeJaTh TeM, KTO HauuHaeT ¢ Hymnsi? — Crpocun Kpenblil, BCHOMHHB COCTaB
Ki1y0a HACTOSAIIMX /PKCHTIBMEHOB. - UTO JenaTh TeM, KTO UMEET OAWH KOCTIOM, OJUH TaJCTYK H
OJIHY TIapy OOTHHOK?

OrtBeyaro:

- Busyanusypyii, npumenn ¢prodenpaktuke. Co3maii cede HOBYIO pEalbHOCTh, HAIPUMED, yIpeIu
kiyd «lIpennpunumarenu 3a cBoboay Kypxkasenmo». Cobepu B kiyde Oombpimux srogeit. s
Hauasa, CroJiTcs MoHaexasIre TyT. PacckasbiBail 0 cCOOCTBEHHOM ycnexe U COOCTBEHHOM Kapbepe.
Y6enu Bcex u cebst ToKe, YTO Thl TEHUH M BeTUKUi komOuHaTop. [leit mo yrpam kode ¢ MoIoKoM 1
ciymai oknansl Ha Temy «ChusiHue Kopriopanuii»y. MeauTupyil nepes cHOM, MycTh HOUbIO Tebe
CHSTCS CIIUTKHU 30J10Ta U HE(PTSHBIE BBIIIKH.

- ¥ 1e0s ocrtancs nocnennuit Borpoc? — ['oBopio 5. — MHe mopa Ha 3aceZjaHie COBeTa akaJleMUH 110
IIPUCBOEHUIO TOKTOPCKUX 3BAHUM.

- Kto onmnatut xode u Tocthi? — Kpensiiin cMOTPUT B KOPEHb, O€3 PECYpPCOB TUIaH HE PEaTn30BaTh.

- Muma u orutatut. OH ke npuexant B MOCKBY MOCIEHUM U BEPUT, YTO MIPE3EHTYET CeOsl CHITbHBIM
MHpa cero. Y HEro emeé OoCTajCs NECITOK ThICSY PyOsie u3 BbIXOAHOTO mocobus. OH emé He
pas3inyaeT e 37ech MOCAKEHHBINH reHepal, T/Ie CEHbOP M3 OOIIECTBa, a T/Ie MUTPAHT C OOJIBIIUMU
AMOUIIHSIMH.

Yxe B ABCPAX 51 IPOU3HOIY:

- Xouelrb ObITh CYACTIIUBBIM - Oy/Ib TEHUATBHBIM!

«busnec-mpenep 6 c60600HOM nonémey Cmp. 90



B cBoOOOHOM nNnageHuun

MpuBeT Jlngkal

[TumeT Tebe TBOM cTaphlii copaTHUK JloH.

Mens BbITHanMM ¢ TpeHuHra! BeirHamu papaHod MeTiaod 3a mpodrHenpurogHocts. Bor Tak,
paboTaempb ABaaLATH JIET TPEHEPOM, HA OJTHOTO MPOJIETA U TYT TeOS BBHITOHSIOT. JKU3Hb KOHYHMIIACH.
He nopa 5 B orcraBky?

Onuty, 4To MPOU3OILIO:

3anpoc

Peun unér 06 oOyueHun TUHEHHBIX PYKOBOJUTENEH OJHONW MEIULIMHCKON KOMITAHUU CO CIIOKHBIM
MHOCTpaHHBIM Ha3BaHueMm «llumionsa». Sl Tebe mpo HUX pacckasbiBal, J1a Thl U caMa C HUMH
3HAKOMa — MHUP MaJl ¥ BCE 3HAIOT BCEX.

3a Helmenro A0 TPEHWHra, TpeHuHrosas kommanus «lleTymiku», B KOTOpoil s mojapabarbiBalo,
IpUriacuiia MeHs Ha MeperoBopsl ¢ 3akazuukoM. KoHeuHo, s momEn Ha HUX, HAa JOPOre YeThIpe
TPEHUHIOBBIX JHS He BayisitoTcs. Hao Obu1o mpoBecTH /1Ba OAMHAKOBBIX TPEHUHTa 110 /Ba JIHA. Jla
U 1Mo4YeMy Obl HE CXOJUTh, KaTeropusi 00y4aeMbIX MOHATHA, a BOT Ha3BaHUE M COJEp’KaHHE Kypca
MOKHO OIIPENEIUTD Ha IEPErOBOPAX, AJI OTOI0 OHU U IPOBOISATCS.

Emé onun miroc, moka s Oyny O0MOUTH B CBOMX JBYX TpyINax, mapajuielbHO OyaeT padoTaTh
npyroit TpeHep ['ammer, o Benymui TpeHep kommanuu <«llerymkm». Kcratu, oH u Kypc
paszpaboTaeT, 94To y)Ke XOPOII0, TaK KaK MOSI pOJIb CBEIETCS K aHMMAIIMHA TOTOBOTO MaTepHala.

[Tepen neperosopamu ¢ npencrasurensiMu «llumonuy, B xomne HeOOCKkpEDa, HAIl MEHEIXKEp 110
COIPOBOXKAECHMIO 3T0M camoil « I Immronn» cooOuu:

- OTO0 yKe BTOpas BCTpeya, Ha MPOLUIOH, OJIHOTO U3 HAlllUX TPEHEPOB OTKJIOHWIM. Hamn Tpenep He
HoKa3aJicsi UM MpOo(hecCHOHATIOM.

HerI/I}ITHO, Ja JaJHO, B KOHIIC KOHIIOB, A HpO(i)eCCI/IOHaJ'I HJIN KTO.

Meperosopbl

M1 ycenuch 3a OBAJIBHBIM CTOJI, C OJTHOTO Kpasi S U MEHEKEP MO CONPOBOXKACHUIO KIMEHTOB, C
JIpyroro KoHuna, senymuii Tperep ['amner. CaMoe MHTEpECHOE, MPEACTABUTENN 3aKa3unuKa CEJH C
0osiee TUIOCKUX CTOPOH CTOJIa B pa3pelB Mexay MHOM u ['amnerom. CneBa ot meHs EnmsaBera
ITeTpoBHa, a cripaBa TpuymBupar u3 Jamm, Mamm u Onu. [lama n Mama MecTHbIE TpEHEpIH, a
Onsa u Enuzasera [leTpoBHA pyKOBOJUTEIH JBYX HAINPaBIECHUH, YbUX MOAYMHEHHBIX HAJJ0 00yYaTh.

Havanuce neperosopsl. KTo s Takoii, Bolpoc fa)xe HE NOJHUMAIICS, 10 TPEHUHIa HENIEN U UCKATh
JIpYyroro TpeHepa yke Hekorja. Bce meperoBopbl cBeslnch K OOCYKICHHIO MPOrpaMMbl TPEHUHTA,
HallMCaHHOM Ha oaHoM jucte. [Ipemnaraemas mporpaMma Kacalach BOIPOCOB OpPraHU3ALNH
paboThl JTMHEMHBIX MEHEDKEpPOB, a 3aKa3uuk TpeOoBaj MporpamMmy MO Pa3BUTHIO KOMIETEHLIUN
IJIAHUPOBAHUS M OPraHU3aLNN.

- Hago cy3uth Temy M JaTh Kak MOXHO OOJbllle MHCTPYMEHTOB. HM KakuX TUCKYCCHM, POJEBBIX
UTp 1 paboThI C YCTAHOBKAMHU.

Enu3zasera [lerpoBHa, Kak momyrai TOJIbKO U IOBTOPsIIA:
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- [InanupoBaHue n opraHu3anys, MyCcTb Hay4yaTcs CUCTEMHO MBICIIHTb.
HIMeHHO Tak U TOBOpHIIA, Tepedupas pa3Hble KOMOWHAIIMM ATHUX CJIOB U TepMHUHOB. Emé nobasisina:

- Moii 050k mpojiax Ja€T BOCEMBIECAT IMPOIEHTOB J0XO0JI0B KOMIAHHUH.... - DTHUM CaMbiM OHAa
noA4€pPKUBAIIA, KTO 32 CTOJIOM IJIABHBIM.

TpuyMBHUpAT ¢ HEN JPYKHO COIVIAIIAJICSA KMBKAMM I'OJIOBBI U XOPOM IIPOU3HOCHUIL:
- Bor abcomroTHO npaBel EnuzaBera [letpoBHa.

Hano 3ameruts, uto IleTpoBHE Ha BUI y)K€ MOJ INECTHAECAT NATh, a TPUYMBHpAT HAXOIUTCS B
BO3PACTe MOJIOJIBIX CAMOYBEPEHHBIX JKEHIIMH. YTO cpazy Opocuiioch B Ija3a, Tak 3TO BbIpAXKEHUE
JMLl TPUyMBHMpaTa — MHUMHUKA IIOJHAs HEraTMBU3Ma M IIPEBOCXOJACTBA. Takue juma ObIBAIOT Y
aMOUIIMO3HBIX, HO HE PEaTM30BAHHBIX, HEPBHBIX, HO TIYMOBATHIX KEHIUH, KOTOPHIE CYUTAIOT, YTO
BCE yMEIOT U 3HAIOT. TpryMBHpaT BOIIPOLIAL:

- Uro KOHKpETHO OyneT B MporpaMme, Kakue MHCTPYMEHTBI OyIyT JaHBI, U KaK MBI CIIPABUMCS C
OCTaBJIEHHOW 3a/1aueil.

I'amner B oTBeT pasBoaui CTOJIBKO BOAbI Ha KHCCJIC, YTO IIOHATbL, YTO K€ KOHKPCTHO BOMAET B
nporpamMmy TpCHHUHIAQ, OBLIIO HEBO3MOJKHO. 3aKa3yuK TOXKE TCMHMNJI, HUKAK HC 06T>HCH5{J'I, 4YTO OH
XO04€T, HO Tpe60Ban, YTOOBI BCE OBLIO CTPYKTYPHUPOBAHO, CO CMBICIIOM, C IIPUMCHCHHUEM HOBEHIINX
TeopI/Iﬁ U IIPAKTUK, OAXKEC TCX, KOTOPLIC el He H306peTeHH, U 110 CYIICCTBY.

NMocne neperoBopoB

HepeFOBOPH TaK 1 KOHYUIHUCh — HU4YeM. Ecin TOYHECC, TO MBI 00s13a1IHCh nepeaciiate NporpaMmmy
TPEHUHTA, Oa Tak, yTOOBI B Ha3BaHUU KaXXja0ro OJ10Ka OCTAHYTCA TOJIBKO CJIOBA «OpraHu3anus» "
(IIJIAHUPOBAHHUCH, 4 BOT BCC KOMMYHHKAIIMOHHLIC BCIIIH 6y,ZLy'T Y6paHBI.

- Hu kakoro «CHTyallMOHHOTO PYKOBOICTBa», HM KakKOH «MOTHUBALlUU», MBI OTH TPEHUHIU
poOBEAEM CaMHU, — MOBTOPSI HAM TPUYMBUPAT 3aKa3uHUKOB.

WuTepecHas monydaercs nporpamma, Bce OJIOKHM MOXO0XKM OAMH Ha APYroil Kak JIBe Karuld BOJBI.
Xopo1110, 4TO TPEHUHT pa3padaTbiBaTh HE MHE, a ['amiery.

UYepes napy 4acoB 1ociie IEpPEeroBOpoOB MEHEIKEPY N03BOHMIA Malia 1 ckasajia, 4To Hajlo CAenaTh
JIB€ MpOrpamMMmbl, OAHY, TaK Kak Mbl OOCyAWJIM Ha BcTpeue, oHa noinér Enusasere [lerpoBHe, a
JpYTYI0, HACTOSILIY0, UMEHHO JUIsl TPEHUHTra U TpuyMBHpaTa. Bo kak! To ecTb Mbl JOJIKHBI €1IE U B
MECTHBIX BOWHAX I10y4acTBOBATh.

["amneT BHauase pemui, 4To Haao obmarhes Tonbko ¢ Enuzaseroit [letpoBHoil, a Mamry mocnaTth
Ha, U IPUKaTh €€ K HOT'TIO, 3a10kuB Enusasere IlerpoBHe, HO BbIo nHave. Enusasera [letpoBHa
YCTpaHUJIaCh OT KOHKPETHOM JAEATEIbHOCTH IO KOHCTPYMPOBAHUIO TPEHHUHTa, a Mama nmpoaoskana
JIEp&KaTh KOHTAKT U ChIMAaTh BCIYECKUMU JOTOJHUTEIbHBIMU MOKETAHUSIMU.

Ham menemkep o conpoBOKICHUIO KIMEHTOB CHUK. OH TOXE OIIyIlaji HalpsKeHUE U KPUBU3HY
MOMEHTA. S MOpeKOMeH10Ball EMy KaK MOKHO cKopee TpeOOoBaTh OIUIAThl TPY/AA OT 3aKa3uuKa, TaK
KaK Iocyie MPOBEACHUS TPEHUHTa, 3TO MOXKET CTaTh MPOOIeMaTHUHBIM.

JleGaTbl MpOoJOIKANKUCh BCIO HEAETIO. 3a 3TO BpeMsl s BBIYUMJI COJEp)KaHWE TPEHHHTa, KOTOPBIHA
npeziaraig npoBoauTh ['amier. TpeHMHT ObUT CIOXHBIM TeM uYTO, KpoMme paboThl B Ipymmax U
ne0aToB ¢ yYaCTHMKaMU B HEM HE NMPUCYTCTBOBAIO APYrux (opM akTUBHOCTH. SI cam mpopemran
BCE KEHChl, NCIpaBWI OMMOKK B LM(pax M pacIUpui UCXOAHbBIE TaHHbIE, HAMETUJI HECKOJIBKO
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Pa3MUHOYHBIX, HO CBSI3aHHBIX C IUIAHMPOBAHMEM HUIp. B MoeM MO3ry Hadana IpOKpy4YMBaThC
KUHOIIJIEHKA ¢ (PMIIBMOM: «KakK s YCHEIIHO MPOBEN TPEHUHI», BCE BCTAIO HA CBOU MeCTa U s ObLI
TOTOB K paboTe ¢ TPyMIION.

Hakanyne tpenunra I'amier cooOImui, 4T0 OH HAKOHEL-TO COIJIACOBAJI IPOrpaMMy ¢ 3aKa34MKOM
U clelal Marepuaisl Il y4aCTHUKOB. TOT BapuaHT, KOTOPBIM yduil s, OTMEHseTCsA. TalMHHT
TPEHMHIa II0Ka HE FOTOB, CJIANABbI A€JIaTh HET CMBICIIA, TAK KaK B TETPaJAM Y4aCTHUKA BCE HAIIUCAHO,
Jla ¥ HE yCIIEEM MBI K YTPY UX CO37aTh.

Jlns BBeieHUSI MEHS B KypC MPOrpaMMbl U 00CYXJIeHUsI €€ 0COOCHHOCTEH Mbl BCTPETUIIUCH B MSATh
Beyepa. J{o Hauana TpeHUHra OCTaBaJIlCh Yachl.

MoaroTroBKa HakaHyHe

Mkl ¢ I'amneToM cuaenu B O(1)I/ICC H JIUCTAJIN CTPAHUYKHU mocoous AJI1 YHaCTHUKOB.

- 37ech MBI pacCKa)xeM O TOM, YTO JUIst T0OeIbl B aBTOrOHKaX Hy»Ha Tpacca, @eppapu u [llymaxep.
Oto Takas metadopa ¢ ux 0a3oil mpoaax, KOMIaHuen u npoaasuaMu. — ['ooput ["amier.

- [Toxosxe Ha mone, koMOaiiH 1 KOMOAMHEPOB ¢ OPUTATUPOM, - TOBOPIO 5.

- [locne mepexoaum K oOCYXIEHHIO HA0Opa JIMUYHBIX KayeCTB, KOTOPbIE HEOOXOIUMBI JIMHEHHBIM
PYKOBOJIUTEIISIM, 3aT€M PACCKa3bIBaeM PO BOPOHKY MPOJIAXK U TOIBKO MOCIIE STOTO HAYNHAEM OJIOK
«YTIpaBJIEHUS BpPEMEHEMY, - MPOAOIIKaeT [ ameT.

- OTKYZ[a 3J1€Ch B34JIUCH OJ0KHU IIpo «ympaBJICHUC BPECMCHEM» U IIPO «ACJICTUPOBAHUC), UX KE HC
obu10? — S yI[I/IBJ'IéH, TakK KaK 3aKa3dukK KaTCropn4cCKu BBI‘-IépKI/IBaJ'I 9THU 49aCTH, a TCICPb OHU OIIATH
31€Ch.

- Mama CKasaJia, 4TO Hazao.

Tak 6I>IBaeT, Thl TOTOBHIIIb OJHKW CaHH, a Tebe 3a MIATh MHUHYT 0 Ha4dajla TPCHUHI'da MCHSIAIOT HC
TOJBKO CaHH, HO U JIOIIaJb.

['amner nmoctossHHO oTBiekaercs. OH oOcyxkaaer ¢ ['eHepaJbHBIM JUPEKTOPOM TO, YTO MOXKET
IIPOBECTH TOJIBKO MEPBbIE 1BA JHSI, a BOT BTOPOM TPEHUHT MyCTh BenET bopuc.

- bopuc 3TOrO0 TpeHmHra HMKOrJa He IPOBOJWJ, HO OH IIOCUJIUT Yy MEHsS Ha TPEHUHIE J1BA JHSA,
MOCIYIIAET, CKOIMPYET, a 3aTEM MOBTOPUT CIIOBO B CIOBO. S ke ckaxy, 4TO 3a00Jie)l U CBUHYY B
cTopoHy. — Ot10o l'amier oObscHseT ['eHepadbHOMY AMPEKTOPY CBOM XHUTpBIH 3ambicen. Emy
xo4ercs ycners emé Kyna-to. Kombaiin gomkeH kocuts 6a0:1o0.

B pa3roBop ¢ BUHOBaTbIM BUJIOM BMEIIMBAETCS MEHEIKEP 10 COIIPOBOKICHUIO KIIMEHTOB U 3a1aET
PE30HHBIN BOIPOC:

- A KJIMEHT 3HaeT O NPUCYTCTBMM Ha TpeHUuHre bopuca? — 3aBTpa TPEHUHT, U MEHEDKEP HE XOYET
npobieM ¢ 3akazunmkoM. — Kak Mbl 00bsicHMM 3aka3uumky, KTo Takoi bopuc, moyemy oH
IIPUCYTCTBYET HA TPEHUHTE?

['amner cHumaer TpyOky TenedoHa, 3BOHUT Maiie u cooOmiaer o ToM, yTo 3aBTpa bopuc Oyner
JIeNaTh CyNepBU3HI0 ero TpeHuHra. Ilo pasroBopy monsaTHO, uro Mama Heroayer, HO ['amuer
HEBO3MYTHM, OH HE OOCYX/JaeT BO3MOXXHOCTb INPHUCYTCTBUS, OH CTaBUT €€ B H3BECTHOCTh. B
pesyibrare Marmia O6pocaeT TpyOKy, a Mbl HauWHaeM OOCYXIaTb TOT (akT, YTO HAC NPOCUIH
IIPUUTH HA TPEHUHI, HA 4acC paHblle, YeM HaJ0, TaK Kak y Mamu npeacraproBoe BOJIHEHUE U el
HaJI0 epXkKaTh BCE MO/ KOHTPOJIEM.

«busnec-mpenep 6 c60600HOM nonémey Cmp. 93



- ¥V He€ npolOsieMbl ¢ IICUXHUKOM, a MBI JOJDKHBI €€ cTpaxoBaTh! MHe OIiadyuBarOT BpeMsl ¢ JACCATH
110 BoceMHaAlatu. — Bo3myiaercs ['aMieT U s ¢ 3TUM [TOJIHOCTHIO COIJIACEH.

[anee Mbl BO3Bpaliaemcsi K mporpaMmme. l'amiieT 03By4MBAaeT CBOE BUACHUE HAIIMX PA3IUYUN B
noaxoJax K IJIaHupPOBAHUIO TPCHUHTIA.

- ThI mbITaeUIBCS BBIPHITH KaHAJ, @ 3aT€M MYCTUTh B HETO BOJY, S YK€ IyCKal BOJY, a 3aT€M BOJa
cama mnpoknajasiBaer cede pycno. — CnoBa ['amiera OOBSCHSIOT, MOYEMY Y HEro HET TaliMUHTa,
MOYEeMy OH HE 3HaeT, IJle U YTO KOHKPETHO OyJeT AenaTh, HO mpu 3ToM nolasiser. — [lycth
paboTaroT B MUHHU TpYMIax, s Oy1y CUIETh, & OHU MYCTh CaMH PEIIAIOT CBOU MPOOIEMbI, YUUTh —
TOJIBKO MOPTHUTD.

Bcé, noaroroBunmuce, s €1y AOMOM M emI€ mapy 4acoB IPEBpAIal0 CBOM 3aMETKH B KpacHUBbIC
KOMMEHTapUHU B TETPaJay Y4acTHUKA TpeHUHTa. J[pyrumu ciioBamu, peBpallar TeTpaib y4acTHUKA
TPEHUHTa B TeTpa]b TpeHepa. OCHOBHAs 3a/1a4a, TO Je1aTh CHHXPOHHO ¢ ['amierom.

- byny anumaTtopom, roBopro s ce0e, - ¥ 3achINao B Ba 4aca HOYM. ..

TpeHuHr

Kak u mpocwnm, s mpumén Ha TPEHUHT HA 4Yac paHbllle HeoOXOAMMOro. I'amier, KOHEYHO Ke,
0T103/1aJ1 MUHYT Ha TPUINATh, YTO MpUBeIo Mariry HepBHOE cocTtossHUe. OHa TOCTOSIHHO TepeOuiia
CBOM MOOWIIbHEIN TeJIePOH U HECKOJILKO pa3 Habupana Homep ["amirera.

PasroBop ¢ Maiueii, Ha KOTOPOM OHa TaK HaCTaWBaJIa, CBEJCS K CIEAYIOIIHUM CIOBAM:

- OTO mepBbI TPEHUHT JJIs1 HAC C BAMH, OH OYE€Hb Ba)XKEH, TAK 4YTO cTapaiTeck. S eme, Kk Bam 3aiaeT
HaIll BHYTpeHHHUI TpeHep Jlamia W HEMOCPEICTBEHHBIM HadalbHUK OO0Y4aeMbIX, €My HHTEPECHO
MOBe/IeHNEe TOTYMHEHHBIX. S Toke OyAy 3arisi/ibIBaTh.

Bcerna npusiTHO y3HaBatTh, YTO y T€Os B ayAUTOPHH, KpoMe 00ydaeMbIX OYIyT HaXOJIUTHCS TPOE
HaOJroaTeNIe — OIEeHMBAIOIINX. B TaHHOM city4ae, He SICHO, C KEM M Ha KOro HaJlo paboTath Jyist
JIOCTHOKCHHS pe3yJbTara.

Kak BBISICHUIIOCH, NTapaJUIeNIbHO C TPEHUHTOM, B TPEThel ayJUTOPUH BCE PYKOBOJCTBO 3aKa3uMKa
OpPraHN30BAJIO COBEIIAHUE C TEMU JABYMS I'PyIIIaMU, KOTOPbIE IPUAYT YUYUTHCS Yepe3 J1BA JIHS, LIEIb
- HAKadaTb COTPYAHUKOB IICHHBIMHM YKa3aHUSAMM 110 JOCTH)KEHHIO BO3POCIIMX IUIAHOB MPOJAXK.
Tenepp sAcHO, mouemMy Tak HepBHM4YaeT Mama. A emé, okasaloch, 4To Ui HEE ITO IIEpBOE
MEpOTNpHUATHE TOJOOHOT0 MaciITada U IepBOe MEPOIPUATHE MOcTe €€ BCTYIUICHHS B JODKHOCTb.

Tpenunr Havancs. Bee nuto HopManbHO, TpyIa oOKas3ajach XOpolled, KOMMYHUKaOeIbHOH. Mbl
IIIM 0 TUIaHy, HaMe4eHHOMY ['amieTom, si packpamuBall 00CyXJIaemMoe NMpUMepaMH U3 >KU3HHU,
MetadopamMu TIpo KOMOaH W Jake M00aBWI MHQPOPMANUIO O METOAAaX MPOrHO3WpoBaHUs. Pas
MPOCAT UHCTPYMEHTHI — mostydaiite. HayanbHUK 00y4aeMbIX ynbplOaeTrcsi, a 3TO BEPHBIM MPHU3HAK
TOTO0, YTO BCE UAET HOPMAIBHO.

Ha xode-Opeiike s muponto6uBo OecemoBan ¢ TpeHepoM Jlamield - KOHTaKT yCTaHOBHWJICA. MBI
0o0CyIUIM YYaCTHHUKOB. BBISICHWJIOCH, YTO OHa 3aHUMAeTCs ITUCTAHIIMOHHBIM OOYYeHHEM W,
OTIPABUJIMCHh HAa BTOPYIO YE€TBEPThH JTHS.

Tonpko MBI 100pauch M0 3anaHus «JIM4HbIE KauecTBa PyKOBOAUTENSN», KaK B ayIMTOPUIO BOIILIA
Mama. OHa ycenach 3a JajdbHMHA CTOJ W 3asBWJIA, YTO XOYET MOYYaCTBOBATH B PabOTE TPYIIIBI
«HaOJIrofaTeseiny.
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[Tocne rpymnmoBoi paboThl HAYAIOCh PE3IOMUPOBAHUE U TYT. ..

- Bbl MoxkeTe nepeiiTi K TeMe IIaHupoBaHuE? 3aueM HaM 3HaTh TO, YTO Mbl 00cyxaaem! — Maia
CKazaza, KaKk oTpe3ala.

[Touemy Ka)xaplii aAMMHUCTPATOP WM HAYaJIbHUK CUATACT, YTO 3HAET, YTO HAJO JENaTh TPEHEPY U
naéT peKOMEHJAIlMM TPOMOTJIACHO B MPUCYTCTBHM o0y4yaeMbix? Yepes aBe MuUHYTH Maia BbIIuIa
3a IBEPb, a €IIE Yepes3 MATh MUHYT npuIuén bops u ckaszain:

- Yto y Bac TyT npoucxoaut?
- Uném no ntany. Hawanu npo BOpoHKY mpojiaxk, paboTaeM B rpyIie, BcE HOpMalbHO. A BbI re?

- MBI TOXKE Ha 3TOM ke MecTe. — bops mbITaeTcst JaTh MHE JONOJHHUTEIbHYI HH()OpPMaLUIO. —
[Tpumna Mamma, ckasana, 9to y TeOs BCE cpbIBaeTcs, Iia3a Kpyrible, 3asBHIA, YTO HAJO CIacaTh
CUTYaLMIO U OTIIpaBUjIa MEHs K Tebe.

51 eMy 00BACHSIO, UTO BCE HIET HOPMAIBHO, Ja U OH CaM 3TO BUIMT. | pynmbl HavaJld IpeACTaBIIsITh
pe3yJIbTaThl CBOEH AEATEIBbHOCTH, HO TYT OISITh B ayAUTOPUIO Bomuia Mara, Ha 3TOT pa3 ¢ FOneil.
He Tpenunr, a mpoxoaHoit ABOP.

- O0en, - 00BABIsIET Mala.
- OGen, - TOBOPIO £, - BTOpasi TPYIIa BBHICTYIUT MOCJE NepephIBa.

Bce pacxonsares, a s emé msaTh MUHYT 00Ial0Ch cO BTOpoW rpynmnoid. OHM YyTOYHSIIOT AETauu s
CBOETO BBICTYIUICHHUS. 3aTeM s uay ¢ bopelt y3Hath, 4To MpOUCXOAUT B Apyrou rpymme y ['ammera.

TpeHep B «CBOOOAHOM NageHUn»

Bo BTOpoIii aynutopuun Habmoaa10 KapTUHY oOmieHuss Mamu u ["amnera.

- Y Hac cpblB TpEeHMHra BO BTOpOHM TIpymme, Mbl TpeOyem 3amMeHMTh TpeHepa!!! — Psagom ¢
noGenesuiel Maiei cTOUT HauyaJIbHUK 00y4aeMbIX.

- A B uem nipeten3us? K marepuanam uinu tpeHepy? — Bonpormaet ["amier.

- K tpenepy! On He komneteHTeH. Bee Huuero He nmonnMaroT. OH HaM pacCcKas3bIBA€T MPO KAKUX-TO
KOMOaiHepOB, MPUBOIUT MPUMEPHI U3 KU3HU JAPYTUX KOMMNaHuM, a He mpo «[lumomu» u emé
TOBOPUT HaM O KaKOM-TO JIUJIEPCTBE PYKOBOJUTENS. — Malia B UCTEpHKe, s OIIapailieH U MOy,
TaK KakK BJIE3Th B Pa3roBOp C OMpaBAaHUSMU, ITO YCYryoOuTh KOH(MIUKT. ['amieT mwiTaercs
pa3pyJIUuTh CUTYalHIO.

- MBI HE MOXEM 3aMEHHUTh TPCHCPA, TaK KaK BTOPOTO TPCHCPA MPOCTO HET. BOpH, XOTh U BEOET
CYIICPBU3HUI0, HO HC 3HAKOM C kelicamu. EAMHCTBEHHBIN CHOCO6, 9TO O6’LC,Z[I/IHI/ITB ABC T'PYIIIIbI.

Hctepuka Mamm gocturia Touku kuneHus. OHa ¥ MECTHBIA HaualbHUK HE CMOTPST MHE B Tja3a,
KOHEYHO, CJIOKHO CTPEJISITh B JI00, €CITM Thl BUIUIIG TJ1a3a JKEPTBBI. A emé MHTEpPECHO, Kak OHa
MOHsJIa, YTO TPYIIe He BCE MOHATHO? Y He€ He ObLJIO BpEMEHHM ISl OOIIEHUs C ayIUTOPHUEH, OHa
BEJlb BOIIJIa HA TPEHUHT, IMOCH/IENA MATHAIIATh MUHYT, KUHYJIa KaMEHb B TPEHEpa W OTIPABUIIACH
YUHUTH CKaHaal. Kak oHa MmoHs1a, YTO TPEHUHT CPHIBACTCS?

B pesynbrare rpynmnsl 00beIMHSIOT. S coOMparo cBOM BEIM C ONIYIIEHHEM IIKOJbHUKA, KOTOPOMY
BJICTIMJIM KOJI, BBITHAJIM M3 KJlacca M BEJETH HUKOT/Aa OOJIbIlle HE IPUXOJUTh Ha YPOKH, a MPUCIATh
OTLa 33 JOKYMEHTaMH JJIs [IEpEBOa B IPYTYIO LIKOIY.
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Vauna. Cuer. UnyT moau. S cToro Ha TpOTyape U HE 3HAIO, YTO JIeaTh. ..

Pednekcus

51 1 Bce B IIIOKE - IBITaeMCs IMOHATD, YTO CIY4YHJIOCH.

bops ms Menst 3anmcan 25 MuHyT paboTel ['amiiera ¢ AByms rpymaMu nociie ooena. S ciymaro u
obannear. ['amner Hecér um Open mpo To, Kak oH Obul B [TuTepe, Buaen pekiamy TpHU Ha IIECTh
METPOB €O CIIOBOM «/lymaii». 3aTeM roBOpUT Npo KpU3uc B AMEpHUKe, PO ri100aIbHBII MapKETHHT
U emié Ky4dy CJIOB MPO JUAEPCTBO PYKOBOJIUTENS, IPO TO, YTO B KU3HU BCE CIYHYACTCS M UTO €CIIU
OHH HEe OyIyT €ro MoHWUMaTh, TO MYCTh 33/Jal0T BOMPOCHL. Ha Bompoc, 4To ObLIO HE Tak B Moei
rpyIie, Hapoj TepseTcs, Mocie May3bl KTO-TO POOKO MPOU3HOCUT, YTO BCE OBLIO HOPMAJIbHO, HO
Oyner emi€ Jgydiue. ..

Bot Tebe u komOaitHEPHI, - nymaro s, - BuauMo mnpo deppapu um Oonee noHATHO u Omke. ['pyma
CIUIOTHJIACh HA KPOBH, TPYIIOBas JUHAMHUKA U KOMaHI000pa30BaHUE COCTOSIIHCD.

bops noGasnser:

- Sl ckazan ['amnery, 4TO He CMOry MOBTOPUTb TOT TEKCT, KOTOPbI OH MM O3BY4YMJ. JTO He
MOBTOPSIEMO.

Bonpoc

Jlupga, »TO0 Beap Keiic s HaumHarommx ¢puiancepoB. Keiic kak u3 cBOOOAHOro MoJjiéTa HE
nepeiTH B CBOOOIHOE TajieHHe!

Hanmo Ob1 Te0s cripocuTh, 4TO ThI 00 3TOM JyMaelib, HO He Xxouetcs. [leperopen. Jlyumie 3anaii
BOMPOCHI cama ce0e WM yYaCTHUKaM TPEHUHTa JUTsl TPEHEPOB O TOM, YTO OHU JyMaloT.

OnHako, BOIpOC pOJUIICS.

- [lopa B orcraBKy MM Hajxo ObUIO 3anymuTh Mamky? Moxer, Hajo ObUIO cpa3y B OTBET Ha eé
PEIINKY B ayJUTOPUH J1aTh el Oe/KUK, (hiioMacTep U MPUTIIaCUTh K (IIMITYATy BECTH TPEHUHT?
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MeaHble TpyObl

Tuxum, BecenHuM BeuepoM Jlon n Kpenbiir 0o0Cykaat0T COBMECTHO TPOCMOTPEHHBINA MYIbTQHUIBEM
po Bunnu Ilyxa.

- Uto MoxeT cnacTi 00IbHOTO MEABEXKOHKA? — 3a1a1 MpoBepoUHbIil Bonpoc JIoH.

- U3BecTHO uTO, O0uKa MEna. — OTBeTrn Kpenpim.

- A 4TO MOKET CIacTy U3paHEHHYIO Aylly Ou3Hec-TpeHepa?

- 3apmnara!l — PagoctHo Beimanun Kpenpim.

PasroBop ¢ 06cyxnenus MynbThuiIbMa pe3ko CBepHYJI Ha TeMy OM3HEC-TPEHUHTOB.

- Her, ue 3aprmara. [ymain Kpenbsim, pgymai. — Ilpousnéc Jlon. — [laBaii-ka HOpyxokK
MOPA3MBIILISAEM Ha TEMY, UYTO JIBHXKET TPEHEPOM, KOTOPBIM BOJIHYETCA NEPe] KaKIbIM TPEHUHIOM,
TOTOBUTCS, IEPEKUBAET, HO MPOAOJIKAET BXOJAUTh B ayJAUTOPHIO, JIE3Th HA CLEHY, TaK CKa3aTh.

- HOH, s He TIOHHUMAIO TeOs. O‘IeBI/I,I[HO, YTO BCC JIIOJU pa60Ta}0T, INOTOMY, UTO UM HYXHbI JACHbBI'Y
AJI YyOJOBJICTBOPCHUSA aM6I/IIII/1ﬁ HJIA IIOTOMY, YTO MX 3aCTaBJIAIOT.

- M xT0 Xe 3acTaBlIsIeT HECUACTHBIX 6I/ISHCC-TpeHep0B?

- U3BecTHO, KTO — cembst. Jlo cBambOBl pPOAUTENN MPOENAIOT TUICIb, UM paboTaTh, HIU padboTaTh, a
1ocse cBa/bObl )K€Ha HOET, YTO X04eT Oproyiuku U kpyu3 o CpennzeMHoMy Mopro. Emé ObiBaroT
Clly4au, KOI/ia, COIUIMBBIE AETU TAHYT K Iarie Py4OHKH U mpocaT xjeda. — Oreerun Kpenbimi.

- [To3umus sicHa. A THI INo4YeMy XOaulllb Ha pa60Ty, Te0s1 TOXKE 3aCTaBIISIOT?

- Het, Mens noarankuparoT Brepén amourmu. S xouy kynutb BMW, 161 MHE neHer He maéiib, BOT
U TIPUXOJUTCS 3apabaThIBaTh CAaMOMY.

- Ter xouems ckaszath, 4To ecnu s jnaM Tedbe neHer Ha BMW to Tb1 yBOnmmbca? — JloH ¢
oropueHueM nocMorpen Ha Kpemblma u ctanm ¢ ucmyroMm >kaatek orsera. Kpembim, nogymas
MUHYTY, OTBETHIIL:

- [Ipennonararo, 9YTO YacTh JOJIEH TaK U CIENAET, a 5 MPOJOJDKY XOIUTh Ha padoty. JloMa cuaeth
0e3 nena ckyuHo, 1a 1 BMW Hano mokaspiBaTh KoJIjIeram, a To, Kak yAOBJIETBOPUTH aMOUIINH, €CITH
HE BUJIETh 3aBUCTIUBBIE B30PHI COTNIEMEHHUKOB.

- IlonsitHO, Torma Kpembliin ckaku, 3a4eM ke sl pojoipKato padotats? W He mpocto paborath, a
UMEHHO OM3HEC-TpEeHEepOM B cBOOOJHOM mosere? Y MeHs BCE eCTh, HEYXelld, YTOObl KyUTh TeOe
BMW u panoBatscst TOMy, 94TO BCE 3aBHIYIOT, KaK ThI pacceKaels Ha HEM 1o MockBe?

- To1 0coOblif cityuaii, Tel 6e3 paboTsl moruOHemb. TBoH (punanc nmo3BossgeT Tedbe YyBCTBOBAThH
ce0st He3aBUCHMBIM U CBOOOTHBIM, HMETh JIEHBTY Ha BCAKHUE NPUSATHBIE METIOYH.

- JlaBaii BepHEMCS K MEpBOHAYAIBHOMY BOIPOCY, 3aueéM OH3HEC-TpeHep TaK CTPEMHUTCA B
aynutoputo? - Ilpomomxun Jon. - [lepen myOnMUHBIMM BBICTYIUIEHHSIMH BCE JIIOAU TOTYYaroT
U3PSIHYIO TIOPLMIO BOJIHEHUH M ajpeHalinHa, Ou3Hec-TpeHep He MCKII0YeHue, HO OH He Opocaer
3aHUMAThC TAKUM M3OLIPEHHBIM Ma30XM3MOM. Tak CKa3aTh, MBIIIKM IUIAKAIHA, KOJIOJHMCh, HO
IIPOJOJDKAIIM €CTh KakTychl. UTO THI IPO 3TO Aymaeb?

- Bc€ neno B agpenanuue. AnpeHalIMH, 3TO HAPKOTUK U BCE TPEHEPHI CUAAT HA HEM?
JloH 3agymaics.

- menHo Tak, ajpeHaJnH yOMBaeT M MPUTATUBAET OJHOBPEMEHHO. bu3Hec-TpeHep MOX0X Ha
apTUCTa, KOTOPHII BBIBOpAaYMBaeT ceOs HaM3HAHKY Ha CIeHE. TOJbKO apTHCT UTPACT BBIYYCHHYIO
pOJIb Thechbl, a OW3HEC-TPEHEp HCIOJHSAET CBOIO C OTKPBITHIM CIIEHapueM. OTO J00aBIiseT
HEOIpPEAEIEHHOCTH U OCTPOTHI OILYIIEHUH.
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- WutepecHo, ObIBalOT U TpeHUHTH Oe3 aapeHanuHa? Kakoil aapeHamuH MOKET OBITH INpH
MPOBEJICHUH TpeHUHTa B cOThIi pa3? — [Ipogosmkun Kpenpii.

- 51 Bugen OuzHec-TpeHepoB 0e3 ajpeHalnHa, HO, KaK MOKa3bIBACT MPAKTUKA, OHU OBICTPO CXOISAT
CO CIEHbl. AJpEHAJIMH TOJKAeT TpeHepa K IOUCKY COBEpIIeHCTBA M pa3BuTUs cebs. Ecmu
a/IpeHAJIMHA HET, TO TPEHEP TePsIeT HIOX, MePecTaéT rOTOBUTHCS, YIUTh HOBOE M IMOTUOAET OT TOCKU
U pyTuHBI. Sl OBl Ha3Ball TAKOIO TpEHEpa «3acylIeHHbIM». Pa3z y TpeHepa HeT A»MoLui, TO HET U
0y, 32 KOTOpOE IUIATAT JICHBIM, HET W alUIOAMCMEHTOB, KOTOpBIE MOJO00HO MENY OKa3bIBAIOT
1ene0Hoe BO3/ICHCTBUE.

- CornaceH, K TpeHepaM W apTHCTaM NMPUMEHUMBI OJHH U Te ke TpeOoBaHMs. Bce XOTAT BHIETh
YeJIOBEeKa B KOCTIOME PO30BOTO 3aiilla, ¢ OaTapeiikoi sHepKai3ep B PIOK3aKe 3a CIIMHOW U TyIKOW B
pyke. BceM xodercst SMOIMH, Mpa3JHUKA KU3HU U 4TO OBl TOJIOBA IMOCIIEe TPEHWHTA Tpelaia OT
YMHBIX MbICJIel U o3apenus. — Kpenbim u JIoH HakoHell TO HAILIK o01iee moJie AJis 00CyKICHHUS.

- A emg, Ou3Hec-TpeHep yIMUBAETCS CBOCH BJIACTHIO HAJ JIIOJbMH. — 3aayMuuBO mpousHéc JloH. —
Cam mnoaymail, HadalbHMK MOXET OBITb TYIbIM, HO YCIEHIHO YHPABISET MOAYMHEHHBIM
IIEPCOHAJIOM, HCIOJIb3ys pblyar JeHer. OH Moilydaer, BepHEE, IOKYNaeT BIACTh, U MOMKET
yKa3bIBaTh JIIOJAAM, YTO M Kak JenaTb. A TpeHep, OH e HHMKOI/Ia He IpPUKa3bIBaeT, OH B Jebarax
IepEeUrphIBacT 00y4aeMbIX, TO €CTh 32 HUM UAYT 110 COOCTBEHHOHU Bojie. DTO Tebe HE COBPEMEHHOE
AHTUKPU3UCHOE YIPaBJIeHHE, 3aMEILIaHHOE Ha CTpaxe ObITh YBOJIEHHBIM.

- Tol xouemb cka3zaTh, 4TO OM3HEC-TPEHEP HMHTEIUIEKTYalIbHO COCTS3aeTcsi ¢ 00y4aeMbIMH Ha
peaMeT KTo Kpyde?

- IMeHHO 1po 3710 s 1 roBopro. [IoHavany ayauTopusi IPUHIOXUBAETCS K TPEHEPY, OLEHUBAET €rO,
npoOyeT Ha 3y0 B MOMNBITKE MOHATb, €CTh JIM CMBICI €ro CIyIIaTh, U TOJbKO PEIIUB, YTO €CTb,
Ha4yMHaeT BOCIIPMHUMATh TPEHEpA KaK I'ypy, KOTOPbI HECET UCTUHY.

- A ApTUCTBI, OHU TO C KEM COCTA3ArOTCsA, CTOSA HaA CI_ICHC? - erHBIIJ_I OIITH CTaJl INPOBOJUTH
napauiciia ¢ apTuCTaMu T€aTpoOB.

- OHu OOpIOTCS C MOCTOPOHHHMMH MBICIISIMU 3pUTENed, UX 1IeJb 3aXBaTUTh BHMMaHHUe 3ana. VM
CJIOHO U JIETKO OJIHOBPEMEHHO. 3aJl He 33/1a€T KOBapHBIX BOIPOCOB, OH HAXOJUTCS B BOCHPUITUU
CHEKTaKJIs, KOTOPBIA OBUI OTPENeTHpOBaH M TeNepb TpaHCIUpyeTcs MyOluKe, 3TO objerdaer
Ku3Hb. [Ipu 3TOM apTHCT pearupyer Ha riasa 3puTeneil, Ha TO, KaK OHM JAbIIIAT, HA TO, KaK OHHU
€p3aroT 3aJHUIIAMH B Kpecax.

- Tpenepy cnoxxHee, OH B IPSMOM CMBICJIE COCTS3aeTCA ¢ ayauTtopuei. — Pesromupyet Kpenbim.
- Moii apyr, cKaxH, Kak apTUCT y3HAET 00 ycrexe CBOero aencrTna?

- [To annmoaucmenTaMm, koHeuHo. [1o 1iBetaM, KOTOpbie JOOPbIE POACTBEHHUKH U MOKJIOHHUKH HECYT
Ha CLEHY I10CIIE IIPEICTABIICHHUS.

- A Kak TpeHep MOHUMAeT, 4TO TpeHUHT ynaics? — Cnpocun J{oH.

- Ilo aHkeTam OOpaTHOU CBSI3HM, KOTOPHIE 3AMONHIIOT YYACTHUKHA OOYYEHHs TOCTEe TPEHUHTa. —
[Tpennonoxun Kpenbim, BcioMHUMB Mojaenb {onanpna Kupkmarpuka ¢ ero MeTogaMu OLEHKH
3¢ (HeKTUBHOCTH O0yUIESHHUS.

- Camoe yIMBHTENIFHOE, YTO HE 110 aHKETaM, a M0 KOJIMYECTBY MPON3HECEHHBIX CIIOB «CIAacHO0» 1
no amtoaucMenTaM. [la - ga, uMeHHO no amogucMmeHTam! HecoMHEHHOE CXOJICTBO C TEaTpOM.
Tpenep, Kak M akTEp MNaAOK HA NPU3HAHHE. AIUIOAUCMEHTHI, 3TO MEPWIO SMOLUOHAIBHOTO
COCTOSIHUSI O0yYECHHBIX.

- 1 MHOTO TBHI UX TIOTyYaelib?

- Ter HE IMMOBCpUIlIb, HO C TCX TIOpP, KaK OJHAX/bl B MCHA KHUHYJIHN TYXJIBIM HﬁHOM, s moJiydaro
AIlJIOAUCMEHTBI Ha KaXXIOM TPCHUHTIC. TBI TOIBEKO nopeacTaBb, 3a HEACIIIO IMOCIIC 3TOIr0 y MEHA OBLIO
ABa TPpCHUHIAa U OOHO Hy6JII/I‘IHO€ BBICTYIIJICHUC, BCC OHU 3aKOHYUIIUCH AIUIOAUCMCHTAMMU. .HIOIII/I
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BCTaBaJid C MCCT U alUIOAUPOBAJIN. N »at03a (010:0% HCIIGHIO! Brauane g peuunii, 4TO armIOAUCMCHTHI,
9TO CHy‘iﬂﬁHO@ ABJICHUEC, BBI3BAHHOC MOHM PBCHHEM, xopomeﬁ HOﬂFOTOBKOﬁ, 3HAaHHUEM
H3j1aracMoro BOIIpOCa H MOBBIIICHHOM! OTBCTCTBCHHOCTBIO, HO AaIlNIOAUCMCHTBI HPOJO0JIKAIOT
pasaaBaTbCA. Vike I.IeJ'IBIfI MCCAIl, KaK 06y‘IaCMBI€ AIIOAUPYIOT MHE Ha KaXXKAOM MCPOIIPUATHH.

- Moxet ObITh, OHH IPOCTO MACCUPYIOT PYKH XJionkamu? — Exumano cipocun Kpemnpii.

- Kakoii maccax, He roBopu epyHIbl. Mecsll Ha3aq s Aymai, YTO MUP CUJIBHO M3MEHWJICS, YTO
KPHU3UC Cclenan Jrojaei Oojee 37bIMH M TpeOOBaTeNbHBIMU. Sl NaXke peIni, YTO YeIOBEUYECKHe
OTHOLLIEHHUs Nponaju Hascerga. OAHAKO 3TO HE Tak, alJIOJWCMEHTHI, KaK MOJCHEKHUKH BECHOU
npoOuBalOT JEA Ayll M IPOPHIBAIOTCA HAa MOBEpXHOCTh. Ilox maHuupeM KOpIOpaTUBHOIO
IJIAHKTOHA, OKAa3bIBAETCS, )KUBYT YUYBCTBA U MPU3HATEIBHOCTh. OKa3bIBACTCS, JIFOAM MPOJOJIKAIOT
IEHUTh OSMOIIMM M Xopomee K cebe oTHomeHue. OHM MPOCTO YCTadM OT YIPaBIICHIICB
AHTUKPHU3UCHOW HAIMIPABICHHOCTH U XOTAT YEJIOBEUECKOTo OOILIEHUS, Mpa3IHUKA IYIH, TO3UTHBA U
Teruia.

- HOH, CKaXXU MHE, KaK YaCTO HAaJ0 XBaJIUThb WM PYraTb 6H3Hec-TpeHepa? Ha TPCHUHI'aX II0
MOTHUBAILUU I'OBOPAT, YTO NOJYMHEHHBIX HAI0 XBAJIUTh U pyrarb B paBHBIX IIPOMNOPUUAX.

- Cpazy 4yBCTBYyeTCs, YTO TeOsI I10X0 yuuiu. He B paBHBIX IpONOpIUsX, a ONPEAEATh OTHOIICHHE
¢ yuérom 1ByX (pakropoB. IlepBriii - 3a XOpoIIyo paboTy HaJ0 XBAJIUTh, a 3a TIIOXYIO pyratb. Yem
Oonpile Xopolmiero, TeMm Oonblle MmoxBaibl. Bropoil daktop — yu€T YyBCTBUTEIBHOCTH,
SMOLMOHAIBHOCTH pPECNOHAEHTa. TpeHep, Kak akrte€p, KpallHe 4yBCTBUTENEH. HepBbl TpeHepa
OOHa)XeHBI, OH € MO OMPEACNICHUIO JOJDKEH YyBCTBOBATh HACTPOCHHE ayJUTOPUU CIHUHHBIM
MO3I'OM.

- CKOIIBKO %€ arjIoJUCMEHTOB Tebe MOTpedoBaoCh, YTOOBI 3a0bITh 00 OHOM TYXJIOM sif1ie?

- bouka M€nma, Koe-kak CMOIJIa 3aMacKHUpoOBaTh JIOXKKY nérrs. — OtBerwn [loH, BcriomMuHas
MyabTGuIBM npo Bunnu [lyxa.

- To ecTb, MecsIl anIOIMCMEHTOB, U THI OISTh HA KOHE MAapHUIllb HaJ TOJIIOW M YIUBACIIbLCS CBOEH
CJ1aBoii?

- He Tak, mpam ocraHercs Ha BCIO HU3Hb. Ho Mecsll ycriexoB MmO3BOJIMWI YOETUTHCS B TOM, UYTO
Ou3HEeC-TpeHep BHYTPU MEHS KB U UTO OH MOJy4YaeT IeHbI'H He 3pd. [lepexxutoe HemopazyMeHne u
nanee Oyner n00aBiATh aJpeHalMHA B KPOBb B T€ MOMEHTHI, KOrJa: «3aHaBeC OTKpPbIBAETCH,
COQUTHI CBETIT B JIMIO, YYACTHUKHU JEWCTBA OLIEHWBAIOIE PA3TISABIBAIOT JHIIEEs U TOTOBITCA
BCTYITUTH C HUM B CJIOBECHOE COCTSI3aHUEY.

- [IpaBUIIBHO 5 MOHSIL, UTO ThI paboTaelIb U3-3a KeJaHHs M0JIyyaTh arIoAucMeHThl? — [loapIToxkum
Kpenbim.

- Tsl mpaB, MHe HEOOXOIUMBI AIIOAUCMEHTHI. ATUIOAUCMEHTHI 3TO MEPUJIO MPU3HAHHS, BOT YTO
JIBIDKET OM3HEC-TPEHEPOM B CBOOOTHOM moJjieTe. M, KOHEUHO ke, OT JACHET sl TOXKE HE OTKa3hIBAKOCh,
JIEHbI'H, O KOTOPBIX Thl YIIOMHHAJI, JAlOT HE3aBUCUMOCTb.

- A cBoOony, ¢hpunanc naét ceobomy?

- CBobony mroaM Aar0T camMu ce0e, U OHA HHUKAaK HE CBs3aHAa C TE€M, YeM OHH 3aHHMAIOTCS,
MOCTaBUJ TOUKY J[OH.
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3onoto u BAY-acchekt

['OBOpAT, YTO CYyWIECTBYET MpPaBHJIO — Ui IOCTPOCHHUS Kapbepbl HEOOXOIMMO B MOJIOJOCTU
CMEHUTh HECKOJBKO MECT pPa0OThL. DTO PACIIMPUT KPYro3op KapbepuCTa, IO3BOJIUT BHUAETh
3aKOHOMEPHOCTH B JEATEIbHOCTH PA3JIMYHbIX KOMIIAHUM. A emé, Ha mepBoM MecTe paboThl Bac
IOMHST COIUIMBBIM IOHIIOM 0€3 OIbITa U YBEPEHHOCTH B ce0Oe, Ha BCEX K€ MOCIEeyIOIUX Bbl Cpa3y
HO3ULIMOHUPYETECh KAaK CIELHAIUCT C ONBITOM U 3allaCOM FOTOBBIX PELICHUIH MHOXKECTBA IPOOIIEM.

Hamemy mnoapocmemy Kpenbiiny mpumiio Bpemsl 3aHSATHCS IOMCKOM HOBOTO MecTa paboThl,
[10J1aThCSl HA CBOOOHBIN PHIHOK TPYZa C LIEJIbIO TOBBIIIEHHS CBOETO 0J1aroCOCTOSIHUS M IIOJTyYEHUS
HOBOTO OIIbITAa. Y CKOPHJIO 3TO PEUIEHHUE TO, YTO €0 pOAHAasi KOMIaHHs BOILIA B IIEPUOJ MACCOBBIX
COKpAIllEeHU# MepcoHalia Mo MPUYUHE CMEHBI COOCTBEHHUKA C MOCIENYIONEH PeCTPyKTypH3aIuen
LITATHOTO PacIMCaHMs U 3aCEIEHUEM B KAOMHETHI HOBOM KOMaH/ bl YIIPaBJICHIIEB.

K MomeHTy Hauana MOMCKOB 3a Iuleyamu Kpermblma yke HPHCYTCTBOBANl OMBIT YIpPaBJICHUS
npoueccamu o0ydeHus. B ero mopr¢oino cKonuiack BECOMOE KOJIMYECTBO JOCTHKECHHI, U JJaxe
MyHKT Ouorpaduu «yrnpaBiIeHUYECKUN YpPOBEHB)» OKa3ajcs 3allOJIHEHHBIM CMEJbIM 3asBJICHHEM O
HAJIMYUU OJTHOTO MPSMOTO MOJYMHEHHOTO U MATHAAUATH (YHKIIMOHATBHBIX, PACKBAPTUPOBAHHBIX B
dbunmranax ero orpoMHO#, BCeMUPHO U3BECTHOM, U pacTsHyBIIeiics Ha Bce cTpanbl CHI' koMnanum.

K noucky pa6otsl Kpensiin nopomeén odcrositensHo. Hauan oH ¢ TOro, 4ro cocraBuil pe3roMe, B
KOTOPOM BBITJISIZIENT HACTOSIIEM repoeM. B pestome (GUrypupoBaiiv CIUIOUIHBIE JTOCTHKECHUS W
peanu3oBaHHbIe MPoeKThl. Hampumep, «Pa3paboTan cTpykrypy 0a3bl JaHHBIX y4€Ta MpOHAEHHOTO
Oo0y4eHUs] BCEMH COTPYIHHKaMH{, 3aT€M pealu30Bal MPOEKT MO €€ CO3MaHHMI0 CHJIAMHU
CHELMAINCTOB JenapTaMeHTa HMH(OPMAIIMOHHBIX TEXHOJOTMH M OpraHu3oBan paboTshl Mo eé
3anonHeHno. Ha Tekymmii MOMEHT BpeMeHM B He€ BHeceHO 28 634 ¢dakToB oOyuyeHMs, UTO
COCTaBJISIET CTO MPOLEHTHBIN Yy4€T Bcex coObITHI B T&D (hyHKIIMOHAIE KOMIAHUHU 3a MPOLIEeIIHHA
rofy. Kaxnaplii myHKT pe3toMe MOAKPEIUIEH YHMCIOBBIMM IHapaMeTpaMH M CONPOBOXAEH CIOBOM
«peann3oBaiy, a He «ydacTBoBail». He pestome, a oOpasen A moapaxaHusl.

Jlanee mocnenoBallo BBIKJIAbIBAHUE PE3IOME HA CHEMATU3UPOBAHHBIE CANTHI 110 MOUCKY paldoThI,
npsiMasi  pacchbUIKa paboroparensiM, (OpMHUpPOBaHME OTKIMKOB MO uHTepecyrommm Kpermnbima
BaKaHCHUAM M, KOHEYHO, IyTelecTBUs 1o cobecenoBanusMm. llocnennee cymuno Kpenbimry
MIOJIy4YEHHUE MPUATHOTO U HE OYEHB MPUATHOTO 3MOLMOHAIBLHOTO 3aps/a.

- Ckaxute, Kakux pe3ynapTaToB Bbl noOuiamch Ha mpeapiaymeMm mecte pabotel? Uem Brol
ropautech? — 3anan Bonpoc [lupektop 1mo paboTe ¢ MepcoHaIoM OAHOM U3 KPYNHBIX (PUHAHCOBBIX
KOPITOpAIHii Ha 0YepeTHOM COOece0BaHUH.

Mpi-To ¢ Bamu nmoHnMaem, 4To 3TOT BOMPOC 3a/1al0T Ha KaXkJIOM BTOPOM COOECeI0BaHUH, TaK Kak
Ou3HeC-TIepCOHBI 00ECIIOKOCHBI TPOOJIEMOM BEPHOTO OMpPENETEHUS W TIOCIEAYIOIIer0 OTCeBa
0O0JTYHOB M MHUAPIIMKOB OT JItOJIeH Jiena U pesyabTaTa. B oTBeT [JupekTop mo nepcoHanty moixydu
ot Kpenbiia cnenyroiiee:

- IlepBoe, s MOCTPOMJI CUCTEMY BHELIHEr0 OOydeHHS B MO KOMIAHMM. 3a YTO MOIYYHI
6nmaromapHocthb ['eHepanbHoro Jlupexkropa. — Kpemnblil BEUIOKMII Ha CTOJI JIUCT C OJarolapHOCThIO,
Ha KOTOPOM KpacoBAJIMCh II€YaTh KOMIIAHUM U 3aTeiInBas MOANKUCH [ eHepanbHOro.

- Bropoe, s opraHus3oBan M CONpPOBOXKJAajd TOAOBYI Iporpammy pasButus narugecsatd TOII-
MeHeKepoB KoMnaHuu. Oco0eHHO (PPEKTUBHBIMU ObUTM TPEHUHTU «IIpOpBIB B JOCTHIKEHHSIX).
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3a 3TO MHE JaJIM IMPEMHUIO, HA KOTOPYIO sI KyNWJI HOBYIO MalllMHY, a4 Ha €XErogHOM MHUTHUHIE
['eHepaJIbHBII IUPEKTOP HArpaanil MEHs 30J0THIM 3HAKOM OTJIMYHMS C JIOTOTUIIOM KOMITaHuu. Takux
3HAKOB OBLJIO H3TOTOBJIEHO TOJIBKO CTO AK3eMIUIIpoB. — Ha cTON C ImmenectoM Jeria BTOpas
051aro1IapHOCTh U CaM 30JI0TOM 3HAYOK, KOTOPBIM Tak OyecTen B JiydyaxX JICTHETO COJHIA, YTO
Ka3aJI0Ch, OyTO OBl B HEM CKPBIT MarMYeCKHi KPUCTAJIT UCTIOIHEHUS BCEX JKEJIaHUH .

- U Ttperbe, s BHeOpUI CHCTEMY OTYETHOCTH MO pe3yiabTaTaM OOy4YeHUs TOJOBHOTO oduca u
¢buIranoB KOMIIAHUHU, YTO OTMEYEHO B PEKOMEHJATEIbHOM MHCbME MOETO HEMOCPEICTBEHHOI'O
pykoBoautens — Jupekropa nenaprameHta nepcoHana Ilyukumna Cemena HMcaakoBuya. — C
HEOONBIION TearpanbHOM may3oi Kpemplmm  u3BIEK W3 CBOEro KOXKaHOTO  mopTderns
PEKOMEH/IaTeIbHOE MUCHhMO Ha (UPMEHHOM OJNaHKE M TOJIOKWJI Ha CTOJ Tepea Ia3aMu
IPEIoIaraeMoro HOBOro paboToIaTesl.

B komnare Ha mapy cekyHJ Bollapuiach THILIMHA, IOCIE KOTOPOM HOBBIM paboTonaTeslb —
JupekTop nenapraMeHTa pemnTeIbHO IIPOU3HEC:

- Bel Hac YCTpanBacTe, U MblI JCJIACM Bam O(i)I/ILII/IaJ'IBHOG MMpCIJIOKCHUC O anéMe B Haly
KOMITIaHHUIO Ha AOJIKHOCTS. ..

Bor TaK, YIUTCChb, KaK HA10 ce0bs IIpE3CHTOBATD.

[Toka mpoBOAMINCH OIOPOKpATUYECKUE MTPOLEAYPHI PUTOTOBICHUN K BBIXOAY Ha paboOTy Ha HOBOE
MecCTO, MoKa ciyx0a Oe30macHOCTH paboToAaTelNsi HECTICNTHO MpOoBepsiia yKa3aHHbIC aHKETHBIC
naHHble, Kpenslll He Tepsia BpEMEHU 1apoM, a MPOoJoJiKall XOIUTh Ha Apyrue codecenoBanus. Uem
Oonbiie y TeOs B KapMmaHe 3amac IpeUlokKeHHH paborojaarerneil, TeM BbIIIE MMOAHUMAETCS TBOS
CaMOOIIEHKa U TeM 0oJibIiie TeOe MOCTYNAaeT HOBBIX, BHITOJAHBIX MPEATI0KEHUI.

- CkaxuTe, KakuxX pe3ysibTaToB Bbl J00MIMCH Ha mpensiayiieM mecte paboTei? — [Ipo3Bydan
BOMPOC TMPBINIABOM TOAOOPIIMIIEI OJHOTO W KOPEHCKUX TPOU3BOAMTENCH aBTOMOOWJICH Ha
OuepeIHOM coOeceTOBaHHH.

3X, HUKaKOH POMAHTHKH, BE34€C OJHU MU TC KC BOIIPOCHI, — IMOAYMaJ erHBII_H U TOBTOPUJII
TeanaJ'II/BOBaHHHﬁ MOHOJIOT, O KOTOpOM Bam YK€ MOBCAAHO.

ColecenoBanue MPOMIUIOCH €€ TPHUALIATH MHUHYT, TIOCIE€ 4YEero CTOPOHBI PACCTAIUCh C
JIOTOBOPEHHOCTHIO CO3BOHUTHCSA 4epe3 JCHb - B3sUIM May3y JJIS Pa3MBIIIJICHUNH U OIEHKHA CBOUX

OLIYIICHUH.
Yepez nenp Kpenbimn He 0e3 Tpyda JJ03BOHWICS [0 OapbIIIHU-TOAOOPIIMIBI, W YCIBIIIAN

CIEAYIOLIMN OTBET:

- MBI He TOTOBHI cAenarh Bam MPpEAJIOKCHUC, Brl HE moaxoauTe Hallel KOMIIAaHUM. — Ot Takoro
OTBCTa 4YCJIIFOCTh ernbnua OTBHUCJIa 0 3€EMJIM, a OH CaM TOJIbKO U CMOT" BbIJIaBUTH U3 cels BOIIPOC:

- [1o xakomy kputepuro st Bam He nonxoxy?

- 5l BHUMaTeNbHO W3Yy4MJia Balle pe3tome, Bbl 4yenoBek OpHEHTHpPOBaHHBIM HAa 3(PHEKTUBHOCTD
o0Oy4deHus, Ha pe3ylbTaThl, TaK CKa3aTh, Ha MOCTPOEHUE CUCTEMBI. DTO KOHEUYHO XOPOIIO, HO HaM
HyXeH kauguaat ¢ BAY-addexrom. — Beigana, kak oTpes3ana neBuiia.

Bot Tak u onyckaroT ¢ HeOec Ha 3eMIII0 MOJIOJIbIE TaJlaHThI C 30JIOTBIMM 3HAaKaMu oTinuud. Yepes
IITh MUHYT TOCIE TOJNyYEHHs] TaKOW CTUMYJUpYOImed oOpaTHOM cBs3u Kpemnblim 1mo3BOHHI
CBOEMY HACTaBHUKY J/IOHY U CIIPOCHIL:
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- lon, uto Takoe BAY-3¢ddext B 00yueHun?
JIloH Ha MUHYTY 3ayMaJiCsi U OTBETHII:

- DTO KOr/a Mocie TPEHUHTa BCe TOTOBBI CMEHUTh O(HUCHbBIE OPIOKU M F0OKHM Ha HIOPTHI, a TAJICTYKU
OT UTAIBSHCKUX MOJIENIBEPOB Ha NMHOHEpcKue ranctyku. [locne vero, Hauath OeraTh 1o opuCy ¢
nynakamu, ¢uaramu, 6apabanamu, Py 3TOM, Tia3a J0JDKHBI OBITh HEIMPEMEHHO BBITAPALICHHBIMH U
M3JIy4aTh TOTOBHOCTh U 3HEpruto. Tak ckazarh, NOJYyYUTh HA TPEHUHI€ UACOJOTUUECKYI0 HAKAUKY,
yBEpOBaTh, YTO MECTHBI Oocc Bcerja IpaB, a KOMIIAHHs SIBISIETCS OJIMLIETBOPEHHUEM MEUTHI
Ka)KI0r0 MUIUIA U OBITH TOTOBBIMU pabOTaTh 3a UCI0, a HE 3a A0JUIAphl WK (DYHTHI CTEPIMHIOB.

- A xak ke ObITh C 3((eKTUBHOCTbIO OOy4YeHMs, YUETOM 3aTpaT U cUCTeMHOCThi0? — Crpocui
Kpensbim.

- Korz[a CUCTCMHOCTH HCT, WU HC NPCABUAUTCA, TO ACIAOT CTABKY Ha BbITAPALICHHBIC IJa3a.
Wneonorusi, onpeaenser, 4To U Kak JenaroT Macchl. Yuraii ['e60enbca, Moii toporoii Apyr.

- [MonsiTHO, - TsDKeno B3moxHyNn Kpemblimn, - Hamo OyAeT BBIYYUTHh 3TOT 3aMEUaTCIBHBIA TEPMUH
«BAVY-3pdext», Bapyr, Ha ouepeqHoM cobeceoBaHMM MOTpedyeTcs HU300pa3uTh ajenTta
POTPECCUBHON CUCTEMBI Pa3BUTHS NIEPCOHAIA.

Ha sTom 3aBepmiuianch MOMCKU HOBOro Mecta pabotel. Co cienyromero nonenaenbHuka Kpemnbiin
BbIIIIE] Ha paboTy TyZAa, IJie €ro 30J0TOM 3HAK OTJIMYUS HAIIEN OTKIMK B AyIIe PYKOBOIMUTENS, a
CUCTEMHOCTh MBILUIEHUS 0Ka3ajach BOCTpeOOBAaHHON peTporpasaMu cTapoi 3aKBacKu.
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BpeHAa no nmeHu «HA»

B oaun w3 uerBeproB, B Kiy0e AMPEKTOPOB y4yeOHBIX IIEHTpoB, Yy Mapara, BeicTymana Us c
JIOKJIQJIOM Ha JaHHYIO TeMy. 3a0aBHOE BBICTYIUICHHWE, HHTEPECHO ObUIO cMOTpeTh Ha Mro, HO BCE,
YTO OHA TOBOpPHUJIA, HE J1aI0 MHE OTBETA Ha BOIIPOC, YTO XKe JAeNaTh TPEHEPY, A1 PaCKPYTKH CBOETO
OpeH/a, He XBaTWJIO CUCTEMHOTO B3IJIAA.

B PE3YJbTATC A pCIINI HAITUCATh NAHHYIO CTATBIO.

*k*k

BbI TpeHep, ¥ BbI PEIIMIIM, YTO BaM HEOOXO0IMMO Pa3BUTh CBOM OpeH 1. BbI mpocTo kenaere caenaTh
ce0st U3BECTHBIM M .... Kakum?

OTtnnyHo, nepBblit Bonpoc k Bam. Pa3 Bbl TpeHep, To MOHMMaeTe, YTO BHaYaje ClIelyeT BbIICHEHUE
HOTpeOHOCTH, a YK 3aTeM MPEATIOKEHUE PELICHNUS.

3ayeM BaM CTaHOBUThCS OpeHznom? Uto Bel XoTuTE OT 3TOro. IIpencraBbTe, YTO BBl 3aTpaTUTe
SHEPIHUI0, PECYPCHI, BPEMS Ha IPOLIECC CO3AAHUS CBOETO OpeHna, a OH BaM He HyxeH. Wnu apyroi
BapHUaHT, Bbl XOTHTE, 4TOOBl BAC CUMTAIM CBATHIM, a OpEeH]l MOJYYMJICS C OTTEHKOM XapakTepa
busuca nnu barrxena. JlaBaite pemnM, 3a4€M BaM HaJ0 CTaTh «3BE3I0W».

BapI/IaHTBI OTBCTOB.:

Bam HyXHBI 3aKa3bl, TAK KaK OHY IIPUHOCST JACHBIH.

Bam HyxHa ciaBa U Baie UMsl IOJKHBI BCIIOMUHATH vaile, yeM ums JIéuu ['onyOkoBa.
Br1 xotuTe, 9TO OBI BaC YBaXKaii, Kak rypy M 0Opalairuch 3a COBETaAMH.

Bam HpaBUTBCSA MECTO B IIPE3UAUYME.

MosxeT OBITh y BaC €CTh CBOM BapHaHT peanu3aiuu norpedHocteit mo Macioy? Haneroch ¢ aTum
3aJaHMeM BBl CIIPaBWINCH Oe3 mpoOieM, a OTBEThl B CTUIJIE, XOUy BCEro, cpazy u 0e3 3arpar
OCTaJIMCh TOJBKO B Meurax. [loHumMaHue Bamield MoTpeOHOCTH HEOOXOAMMO Uit (POPMHUPOBAHUS
BUjieHUs Bawero openna. [Ipexne yem OpeHn nmo umeHH «S» BO3ZHUKHET, HAJI0 TOHATh, KAKUM Bac
JIOJKHBI BUJAETHh B COOOIECTBE TPEHEPCKOM TYCOBKHM M KOPIOpAaTWBHOro OusHeca. byner kanko
BJIOKMTb CHJIBI M SHEPIHIO, 3apaboTaTh UMUK «KapHUKOBCKOTO», a 3aTE€M MOHATh, YTO B MOJUTUKY
BbI HE COOMPAJINCH U JICHET BaM 3TO HE IIPUHECTIO.

A coOCTBEHHO, KaKk NOTPEOHOCTh CBsI3aHa ¢ OPEeHI0M, KOTOPBIN OyeT BaMH co31aH?

[Ipeanonararo, uTo OpeH/I, ITO TOBap, KOTOPHIN MOKYMAIOT APYrUe JIOIU. Y TOBapa €CTh CBOMCTBA
MIPEUMYIIECTBA U BBITOBI. 3Hasl Bally NOTPeOHOCTH, BaM HEOOXOAMMO pa3paboTaTh CBOM TOBap, Ha
KOTOPBIN KJIFOHYT T€ NOKYNATEIH, KOTOPbIE BAM HYXHBI.

Tenepp npumep.

$1 Xxo4y MHOTro 3aKa30B Ha MPOBEJICHHE TPCHUHIOB, Tak Kak s freelancer. 3aka3sl TOKHBI OBITH
OOJBIINMH, )KUPHBIMH U CTaOMIBHBIMH. Torna MeHs IOJDKHBI 3HATh: a - MPOCTO 3HATh, O - Kak
XOpOILEro TpeHepa, KOTOPbIil, U TyT BbI MHULIETE B CTOJIOUK MpHJarateibHble, KOTOPbIE TOJKHBI
XapakTepu3oBaTh Bac. Bo3M0OXkHO, BBl Oy/ieTe TpeHEpOM, KOTOPBIN CIOCOOEH JTake JOXJIYIO JIOUIA b
HAy4YuTh OOIIAThCS ¢ KiIMeHTamH. Mnu Bac 3HAIOT, Kak TpeHepa, KOTOPbIM HUKOI/a, HU B KaKHUX
CUTyallUsIX HE CIUBAaeT TPEHUHIOB. MM BBl Jenaere TPEHMHIM HAa TAaKWE TEMBbI, KOTOpBIE HE
CYIIECTBYIOT JJa’ke B (paHTa3UAX COOOIIECTBA BAIIMX KOHKYPEHTOB.

Hpyroii npumep.

Bb1 xotute BhicTymate y Mapata B kiyOe, HO ceifuac Mapar o0XomuT Bac cTOpoHOW. Bama
HOTPEOHOCTBIO SABISAETCA MOTPEOHOCTh B OOIIECTBEHHOM BBIMSIYMBAHUM, 2 MAKCUMYM, Ha YTO BBI
CIOCOOHBI B HACTOSIIIEE BPEMs, 3TO MHUCaTh B OJ0rax 3aMeTKH. Toria BaM Hy)KeH UMUK YeI0BeKa,
KOTOPBIM KPacHUBO M BHATHO T'OBOPHUT, KOTOPBIA MOXET YBJIE€Yb ayJUTOPUIO CBOMMH MBICIIIMA U
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naCAMU. KOTOpBIfI, MOKCT ACIUTHCA BCCOMBIMHU U ayJUTOPHUU HAXOAKAMH W HC OIMa3AbIBACT Ha
BBICTYIIJICHHUC.

CocTaBbTe CIUCOK MPHIATaTeIbHBIX, OMUCHIBAIOIINX OPEH]T IO UMEHU «SI».
Kaxxnoe nmpunararenbHoe B BalieM OpeHze NpuAETCs 3aciyKuTh. Tak 4To B3BELIMBANTE U AymMaiiTe,
TpeOyeTcst IM OHO BaM, JIacT JIM OHO BaM TO, YEro TpedyeT Baiia noTpeOHOCTb.

B npeapiayniem a03aiie ecTh CTPAILIHOE CIOBO «3aCIyXHUTb». Sl Obl, MIPOYUTAB €ro, BIaJl B TOCKY.
Mp1 co3maém Openn, 4ToObl OH pabdoTal Ha HAc, a CJIOBO 3aCiIyXHUTb, TOBOPUT O TOM, YTO MBI
JOJIKHBI paboTaTh HA OpeHa. DTO yKe 3HAUUTEIbHO MEHee HHTEPECHOE 3aHSTHE.

KoneuHno, OpeHz1 mo00eH akKKyMyJIsITOPY, Mbl BKJIQJIbIBAEM B HETrO, MBI 3apsDKaeM €ro, M TOJIBKO
1ocJjIe 3apsAAKU OH HauMHAeT OTJaBaTh. B 3ToM mpouecce ecTh M NpUsATHOE AJs Bac u3Bectue. Eciu
akkymyssTop obnamaer kmnn Hike 100 mporeHtoB, To OpeHJ MOXKET AETOHHPOBaTh. To ecTh
KO3(PULMEHT M0JIE3HOro ACHCTBUS Ballero OpeHJa MOKET MPEBBICUTH CTO MPOLIEHTOB U BEPHYTh
BaM OOJIbIIIE, YEM B HETrO BJIOXKEHO. DTO MOX0KE Ha oboramieHue ypaHa. Bol 100bIBaeTe ypaHOBYIO
pyay, 3aTtemM oloraiaere €€, U Kak TOJbKO, CO3aéTCs KpUTHUECKass Macca, MPOLECcC CTaHOBUTCS
JaBUHOOOPA3HBIM. B 3TOT MOMEHT BBI CTPIIKETE KYIOHBI, a Balie UMsi paboTaeT Ha Bac, B Uieaie,
BO3HUKAET aKUOTAXHBIM CIpPOC M Balld MeMyapbl pPACKyNarOT THpPaKaMH, MPEBbILIAIOIIUMU
tupaxku bappu Iloprepa. 3amerpTe, 1 Hamucal MeMyapbl, 3TO YaCTHOCTh. Bo3MoOkHO, 4TO Balia
noTpeOHOCTh OblUIa HE B TUpaXkaX, a B TOM, YTO OBl IUIAKaThl C BAallUM JIMLIOM 3allOJHWIM BCE
3a00pbl roposia YPIONUHCKA - CYTh 3TO HE U3MEHUT.

CnepBa MBI paCKpydrMBacM MaXOBHK, 3aTEM OH OTI[aéT HaM OXHUIJaCMBbIC 66H6(1)I/ITBI. I[O MOMCHTaA
OTJAa4Y1 U MMOJTYy4YCHUS KpI/ITI/I'-IGCKOI\/JI MaccChI HOTpe6yeTC$I BKJIaAbIBaTHCA.

Kcratu, pekoMeHIyl0 MOYUTAaTh KHUIW IO MAapKEeTHUHIy, B HMX BCE ONHCAHO MOApPOOHO, Balla
3aja4da, MpeJCTaBUTh, YTO pedb UAET HE PO KOMIAHHUIO SONY, a mpo Kammanuio «S». Meronsl u
CpEICTBAa OCTAHYTCS TEMU XKeE.

Tenepb 0 CpCACTBAX, U YTO K€ UMCHHO ACJIaTh KOHKPETHO.

Kak B 11000# mpeaBpIOOpHOI KOMIIAaHUH, & B HUX KaHIUAATHI 3a00TATCS 0 OpeH/ie Mo UMEeHH «S1»,
BaM HAJI0 CO3aTh UMUK U U3BECTHOCTD.

Bo3HukaroT nBe 3am1adu:

e OnoBecTUTh MHOTO JIFOJICH O BallleM CYIIECTBOBAHUM M KEJIATEIbHO TaK OMOBECTHTH, YTO
651 onu 3anomuani BAC u Bame UM S,
e Cnoxurs HyxHbli MMUJDK o Bac. B romoBax mromeidl K BalleMy HMEHHU JIOJIKHBI
MPUKIIEUTHCA T€ TIPHIaraTeabHbIe, KOTOPHIE BBl BHIMTUCAIH B CTOJIOMK B HaYaJIe CTAThH.
He 3a0ynpTe, 4To ecTh emé u Takoi mapaMeTp, Kak Baila JOCTymHOCTh. Ecnu Bac Bce 3HAIOT, U
3HAIOT B HY’)KHOM BaM CBETE, TO KaKk OHU Bac HauayT? Kyna mroasM HECTH NeHbIM WK UBETHI? [ e
B3STh Balll Tee(hOH MM Kak ¢ BAMU CBSA3aThCS?

OnoeeweHue macc

Kak st yxe ckazai, 3To 3aja4a U3 y9eOHUKa MapKeTHHTa. S| HEMHOTO MOBTOPIO IS JICHUBBIX HITH
320bIBYMBBIX.

Ectp kananwl pacmpocTpaHeHus WHPOpPMalUA, OHU OBIBAIOT JIMYHOCTHBIC M OE3TMYHOCTHBIC. A
WMEHHO, JIMYHOCTHBIE KaHANbl 3TO T€, B KOTOPHIX BBl OOIIAaeTeCh C TIOJbMH, U OHH BHIAT U
YyBCTBYIOT Bac. Bamie oOmieHne MOKeT MPOXOJUTh B JTHAJIOTOBOM pEXHUME - Y Bac €cCTh
BO3MOXXHOCTh (OPMHUPOBATH BO3JCHCTBUE Ha KaXI0ro. be3nMuHOCTHBIE KaHalbl HE JAOT BaM
BO3MOXXHOCTH BECTH JIMAJIOT, HO, OHU MOJOOHBI MyIIKE, KOTOpasi CTPeNsieT KapTeublo MO MIMPOKUM
Maccam.
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B I1MYHOCTHBIX KaHamax Bbl KOHLEHTPUPYETECh HA KayecTBe M IIIyOWHE BO3ACUCTBUS, B
OE3JIMYHOCTHBIX HE LIMPOTE OXBaTa HYXHOH BaM ayJUTOPUM, TO €CTh, Ha KOJIMYECTBEHHOM
IIOKa3aTee.

be3anunocTHEIC KaHAJIBI TPEHEPA 3TO:

e (Crarbu B nTepHer.

e Bam caiir.

e Kuuru, KoTopbsie Bbl U3aETE.

e JIucTOBKM Ha BBICTaBKax HJIM yIIOMHUHAHHE B KaTalorax.

e Marepuansl, KOTOPBIE BBl pa3MECTUIIH, pa3JapuiIi, pa3ociaii.
e BujaeouHTepBHIO U BUICOPUIBMBI.

Bcé aTo crout mmbo nener, 11ub0 BpeMeHu U TananTa. Hampumep, HanmucaTh KHATY CTOUT OT MeCsIia
110 Tofa, a e€ u3/aHue 3a Ba c4€T 000iiA€éTcsa B cTo Thicsu. Ecnu y Bac HET cTa ThICSY, TO U3aTh
MO>XHO M OECIUIaTHO, HO Tapy MECSIEB Bbl OyJeTe MCKaTh M3AaTEbCTBO, KOTOPOE OICHUT Balll
omyc, u 3a0epét ero cebe Ha KaOANBHBIX ISl aBTOpa yCIOBUAX. TagaHT Toxe HEOOXOIMM, €CITU BbI
XOTHUTE MPOCIBITH TyMAIOUIUM, TO MHUCATh KHUTY B CTHIIE «/BaHyIIKa-TypaduoKk» HE CTOUT, €€ HE TO,
YTO HE KYMUT U3JaTeNIbCTBO, €€ MOTYT U HE MPOYUTATh, T€ KTO KYIHIIH.

Cratbs B UHTepHET TpeOyeT MEHbIIIE 3aTpaT, HO U HE TaK KOTUPYETCS KaK KHUTA.
Ha paccpliky 1MCTOBOK M IPOKJIAMALIMNA, BBl OIISATH K€ IIOTPATUTE BPEMS U JACHBIH.

B MeHemKMEHTE CYIISCTBYIOT JBa TEPMHHA: PE3yJbTaTUBHOCTh W 3PPEKTUBHOCTH. Tak BOT,
pesynbraT - uHpopmupoBanue [NIMPOKMX macc xouercs mpoBecTH 3a MUHUMAlIbHOE BpeMms. A
s dexktuBHOCTE, 370 SATPATDI, KOTOpBIC HAMO CACTATH MUHUMAIBLHBIMH.

JUis cCHUKeHMsI 3aTpaT CerMEHTHPYHTE ayAuTOpHUI0. MOXXKHO IMoka3aTh cedsl 10 TeJIEBHICHMIO, a
MO’KHO KPYTUTh Balll pOJIMK IO MOHUTOpaM Ha BbicTaBke «Tpenunr 2013». /Iymaro, 4To CTOMMOCTh
OyZIeT B moib3y BhICTaBKH, Aa U konuuectBo HYKHDBIX Bam 3puteneii okaxkeTcs COMOCTaBUMBIM.
Crpenb0a U3 MynKu A0KHA BECTUCH M0 MIMPOKUM, HO HYKHBIM MaccaMm, a He TI0 BOPOObsIM.

Pestome - nunpopmupoBaHus JOMHKHO OBITH MHOTO, HO TaK KaK OHO 3aTPaTHO, TO CETMEHTHPYMTE.
[Ipotuiecc nHDOpMUPOBaHHS, FTO MPOIECC TOOBIYN YPaHOBOM pybl, JOOBIBAWTE Pyay TaM, TIe €CTh
YpaH, U XKeNaTelIbHO B BBICOKOM KOHLIEHTPAIUH.

JInyHbIEe KaHAJIBI DTO:

Kny6s! Tpenepos, HR-0B u npoune TycoBku.

Jlpy3bs ¥ 3HaAKOMBIE.

YYacTHUKY BalINX MPEABIAYIINX TPCHUHTOB.

Jlronu Ha TeMaTUYECKHUX BBICTABKaX M KOH(EPEHIUX.
OO6mienue B hopyMax U BCEBO3MOKHBIX «OTHOKAITHHKAX).

BYILLTC B KOHTAaKT€ U CO3JaBalTe O cebe HCO6XOIII/IMOC BaM BIeuaTieHue. B atom nmponecce BaMm
IMOMOT'YT Balllk CJIOBA W Balll BU/. Co cI1oBaMu BEI JK€ MOJKETE COBJ'IaJIaTI)?

dopmMmuposaHue umMuoxa

Bol Havanu uHGoOpMUpOBaHUE HYKHBIX CETMEHTOB, TOTJ]a CTOUT 3aJyMaThCsl 00 HMHJIKE, KOTOPBIN
BBl co3naére. To, KakuM Bac 3alOMHAT, 3aBUCHUT OT Bac. MMumx Qopmupyercs B mpoiiecce
BBITIOJIHEHUS JABYX JIEVCTBUIA:

e PR
o Jlema

«busnec-mpenep 6 c60600HOM nonémey Cmp. 105



B mnepBoe Bpemsi TpeHepy pgoctyneH Toibko PR. Buepa Bbl OKOHUMIM KYypChl TPEHEPOB,
MIpeAnooxuM, B «bropo AKIIEeHT» U y Bac B pykax ceprudukar noanucanusiii Kapen Puxrep. Hy
YTO, O BaC HET CJIaBbl, U BAalllK JieJia HE TOBOPST O Baileid KoMreTeHTHOCTU. Tonbko PR momoxer
Bam cdopmupoBate umumxk. Obemaiite, obemanite, oOemaiTe, BhICKAa3bIBATE CBOE MHEHHE,
pacckasplBalTe O BallUX TajaHTax. byapre Xapu3MaTU4YHBIM UM YMHBIM, CEPbE3HBIM HIIU JIETKUM
Ha nojbeM. BeciomuHaiTe mpuiaratesibHbIC U3 CTOJIOUKA U COOTBETCTBYUTE um.

Camu 3Haere, y Bac He OyAeT BTOPOTO IlIaHCA IPOM3BECTH IIEPBOE BIieuaTiieHue. S, Hampumep,
poBOAs co0eceoBaHue ¢ TpeHEpaMu, oOpalal0 BHUMAaHUE Ha BHEIIHUN BUJI, MaHEPY JI€PKaThCs,
aTpuOyThl U akceccyapbl. Ecu TpeHep oJleT B CTONTaHHBIC KAJIOMIU, TO CJIa00 BEPUTHCS, YTO OH
MOKET O0Y4YMTh CPEJHMX MEHEIKEPOB YCIleXy B 3apILIaTHBIX Bompocax. OOpaTtuTe BHUMaHUE Ha
TO, KaK 3ala/JHble KOMIIAHHS JIEJIAI0T KPACOYHBIE YITAKOBKM JUIsl CBOMX ToBapoB. [lopoi, ymakoBka
NPEBBIIACT pa3Mep MNOpoAykTa B pasbl. llokymatens B Mara3uHe 3amMedaeT YHNAKOBKY -
MEpYaHIal31HI, TaK CKa3aTh.

Tak uto oGemraiiTe, obermmaiTe u odemniaiite. CaMu MoBepsTE B TO, UTO TOBOPHUTE. BXKUBUTECH B pOJIH
OTBITHOTO TPEHEPA TAK, YTO HEBO3MOKHO OY/I€T MOHATH, Bbl HAUMHAIOIIUHN WM YK€ OTBITHBIM.

Bo1 yxxe onbitHblil TpeHep? Torma PR-tech. PacckasbiBaiiTe 0 Balmx JAOCTHIKEHHUSAX, TOBOPHUTE O
TOM, YTO BBl MOXETE€ clenaTh. BcrmomuHalTe pekiaMHBIA POJIMK O TOM, YTO 3Ta Oarapeika
JerctByeT B maTh pa3 goibiie U 310 [JJOKA3AHO na npaktuke. Byapre B LIeHTpe BHUMaHUS U
obmieHus. Bac He KymsT ontom, u YK TeM 0oJiee He BBICTPOSITCS B O4epe/ib, €CIIH HE OYAyT 3HATH O
BalllUX CBOWCTBAaX M NPEUMYILECTBAX. YK€ B JHMYHOM OOIICHHMM TOBOPUTE O BBHIFOAAX JUIA
cobecennuka. 1 emgé, ymelite cipimarhk codeceqHuka. [laxke, MMEHHO, HE CIyIIaTh, a CIBIIIATH
cobOeceHuKka. ['OBOpPUTH MHOTO JOJKHBI Bbl, HO TOBOPUTH HAI0 TO, YTO XOYET YCIBINIATh
co0eCceTHUK.

U Ttenepr «uapuua noneil kykypysza». S umero B Buay aena. Ecau PR co3naér Bmewarnenue, To
nena GopMHUPYIOT CTOMKUN UMUK O Bac. Bbl MokeTe cTo pa3 paccka3blBaTh MUPY O TOM, KaKOM BbI
XOPOUIMHA TPEHEp, HO €CJIM TO, YTO BbI OOelIaeTe, He MOJKPEIIAeTCs IelaMu, TO Balll UMUK PE3KO
najaeT Mmocjae TeCTOBOM 3akynku. Bee 3arpaTel Ha PR obeciieHnBaroTesi, eciiv poBeAEHHBIM BaMHU
TPEHUHT HE J1aJl TOT0, YTO JKJajl 3aKa34YuK.

[TpencraBbTe, 4YTO BBl pa3peKIaMUPOBAIHN ce0sl KaK 3aMeYaTelIbHOIO OpaTopa, KOTOPBIM crocoOeH
c/enaTh JIOKJIaJ Ha J000M KOH(pEpeHIMH, a BO BpeMs JI0KJIaJga, CTOUTEe CIMHOM K ayJUTOpUU U
ynTaeTe OYKBBI Ha ClaifjlaX, paccKa3blBasi TPEHEPCKON TYCOBKE O TOM, CKOJbKO BHJIOB MPOJYKIIUU
BhInyckaeT «KpadT-T0oii3» B KOTOpOil BBI paboTaere,

Cratuctuka. YJIa4HO NpOBEAEHHBIM TPEHUHI MPHUBOJUT K TOMY, YTO Iapa 4YeJOBEK 3aXOTAT
IIOCETUTh BaC BTOPUYHO WJIM CHEJIaTh 3aKa3 Ha KOpPHOpaTHBHBIA TpeHMHI. CoO BpeMEHEM,
BOCEMBb/IECAT MPOLIEHTOB 3aKa30B BbI Oy/IeTe MOJyuyaTh OT «CTapbIX» 3HAKOMBIX, a HE OT peKJIaMbl B
BH/JIE€ TOBOPSLIEHN TOJI0BBI B MOHUTOPE HA BBICTABKE.

Hanetoch, s naummn Bac Hajaexa Ha «rabmeTky Ne6» M co3fgan B rojioBe BHJEHHE Ipoliecca
co3aanus OpeHna no uMmenu «»? Toraa, cneayromuM BallkuM aroM 0yaeT MocelieHne JOKIaaa u
yreHue MarepuaioB Mu (o Hell ymOMsIHYTO BHaJaJje pacckasa) Win cOopa U3 APYrux aHAJIOTHYHBIX
MCTOYHUKOB MH(POPMAIIH O TAKTUYECKHUX MITyYKaX-Iprodkax B ((OpMUpOBaHUM OpeHJa.

P.S. Ha nocienok aapi0 reHHWAJbHBIH COBET: YHMTaiiTe JHMTEPaTypy MO MAapPKeTHHTY H
padoTaiiTe B Hy;KHOM HallPpaBJICHUM.
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CyacTbe ecTb

bapxatHas HOUb MTHOBEHHO OIYCTHJIaCh Ha MOOepekbe JaryHsl. Branu, kumomerpax B J1€CATH OT
OTens, TaM, TJIe 3a TJIAJBI0 BOJBI JOKEH ObUT HAXOAMTHCS MPOTHBOIIONIOXKHBINA Oeper, 3aKIiuch
OTHU TOCTUHUI], PECTOPAHOB, IUCKOTEK W KWIbIX TOMOB. OTrHM CBETHJIUCh Pa3HOLIBETHBIMU
TUPJSHIAMH, IIBET OTHEH MEHSICS OT OOBIYHBIX, SIPKO OCINBIX, 0 TEMHO (HUOJETOBBIX. B oqHOM
MecTe B He0O0 yXOAuJI 3eEHBIHN JIyd Ja3epa, U MbITajlCs BhlYepUNBaTh Kakue TO (YUTYpBHI.

Berep ycuHyn, MoxHO ObUTO OB Ha3BaTh aTMOc(hepy 3acThIBIIEH, HO 3aMlaXW TOBOPUIIM O TOM, 4TO C
OKPECTHBIX TOp K MOPIO MEIJIEHHO CTEKaeT apoMmaT 3el€HbIX pacTeHuid. Ecnmu Obl 3amaxu ObLin
BUJIHBI, TO MBI YBUJIETTU OBl TYCTYIO MEJIOBYIO JJABUHY apOMaTOB, KOTOPAsi CTPEMUTHCS CIUTHCA C
TETIBIM MOPEM.

OdeHb CTpPaHHO, HO HE BUAHO HM MYyX, HU KOMapoB, HU JIETYYHUX MBbIIIEH, OOBIYHBIX CIYyTHUKOB
I0KHBIX noOepexuil. Hebo 3anépHyTO ABIMKOM, CKpbIBaroOIEH 3Be3/bl, TOJBKO JIyHAa 00O3Ha4yaeT
CBOE MECTO PAa3MBITBIM KEITHIM MATHOM. A €Il€, HE YyBCTBYETCS 3aliaxa MOps, HET 3allaxoB COJIH,
BOJIOPOCIJIEH U CBIPOCTH.

B HOuu ciplliHa npusATHas My3bika. B HeOosboM Oape Mpu oTene aHMMaTOpbl pa3BIIEKAIOT rocTen
necHAMU YeneHTaHO M MMJIBIX BCEM HTAJIbSHIEB BOCBMMJIECATHIX Ton0B. Ilomywaercs odeHb
POMaHTHYHO.

- M&I B pato, - mpousnéc JloH, nepka B pyke Ookai ¢ Oeinncom, - CKaku Joporasi, HeJIe/0 Hazal
THI IyMajia O TOM, YTO MbI OKaKeMCs 371€Ch?

- Her, HO s Hagesach, YTO MBI TIOJIYYUM TO, O 4eM MeuTaeM. Ecii oyeHb XoTeTh,  paboTaTh, TO
yenex npunét. — Ckaszana xxena JloHa.

JloH nmoctan u3 KapMaHa MOOWIIBHBIM TeleOH, HECKOJIBKO pa3 KOCHYJCS CEHCOPHOTO JKpaHa U
nepeaan ero kene. Ha sxpane BocmpousBoamiics Buaeo ¢aiiin. PoBHo mecsn Hazan J{oH ¢ xeHOM
OBLIM Ha J1aye ¥ KOMalld B CHe)KHOM TMOKPOBE MPOXOJ K ABepsiM goMa. CyrpoObl cHera JOCTUTATH B
BBICOTY Oosiee MeTpa. Bujieo nokaspiBaio, Kak >k€Ha SHEPTUYHO paboTaeT JOoNaTo Mo pagoCTHOE
KOMMEHTHpoBaHue [[ona.

- Bor takne Meramopdo3sl, — npousHéc JloH, - MecdAll Hazaj Obula 3MMa M OXKHJAHUE ycexa, a
CETOHsI TPOIMYECKUN paii, CIbIIIHA MY3bIKa HalIETO CEpAlla U B MBICISAX IIOJIHAs YBEPEHHOCTH B
3aBTpAIHEM JHE.

- Sl cuactiuBa. - OTBeTnia )xeHa. — Cnacubo Tede 3a TO, YTO MBI 3]1€Ch.

Kpyr cynp0b1 3aMkHYyJICS. ['0BOpSAT ke, 4TO BCE pa3BUBaeTCs MO crupaiu. J[BeHaauaTh JIeT Ha3aj
Jlon pabotan Ouznec-TpenepoM. Iloxydan mo Tem BpeMeHaM XOpOIyio 3apadO0THYIO ATy, JIFOOUI
CBOIO paldOTy U nepuoAnYecky ropopui Jluake, Koisere, 4To He TOHUMAET, Kak MOXHO paboTaTh B
CBOE YIOBOJBCTBHE M 3a 3TO eml€ moiyyarb AeHbru. 3ateM JloH ocymectsun noxox B TOIIsL
AMOUIIUM U JTIOOOTBITCTBO OTIIPABUIIM €TI0 BBEPX 10 KapbEPHOM JIECTHHULIE.

HYTL ObLI AOJIOT U TCPHUCT, HO IIPU 3TOM HCIIPEMCHHO BBEPX. KomMmanus cmeHs1ach KOMHaHHeﬁ,
KOJIMYECTBO IOAYMHEHHBIX HCIIPEPBIBHO POCIIO, OKIa[d, C KaXXIbIM IIEPEXOJOM Ha HOBOC MECTO
pa6OTLI, YBCIMYHBAJICA HAa LIATh IPOLECHTOB U JOCTUT a6cypz[H0171 BCIIMYHHBEI.

Kak wmoxer poccuiickuii TOIIl-meHemxep nosydarb 3a J€Hb TaKyld CyMMYy, O KOTOpPOH B
MPOBUHIIMU JIIOJIA MEUTAIOT B BHUJIE MECSYHOTO BO3HATrpaxkIeHus? B kakoil TO MOMEHT BpeMeHU
JloH mepemiarayyn HEBUIUMYIO YEpPTy COLMAIBHOW MHUPaMHUIBI, IOCIE KOTOpOW mNpubOaBOYHAS
CTOMMOCTh HauyaJla OCTaBaThbCid B €ro KapMmaHe, a OH caM CTaj NOAYMbIBaTh, HE KYIUThb JIU
MaJIeHbKHI JOMUK B Micnanuu, wim, Ha XyZ0il KoHel, B boiarapum.

Bot dero ne 6but0 y JloHa, Tak 3TO c4acThsi U cBOOOJHOrO BpeMeHU. OH Ooblie He YAUBISIICS
TOMY, 4TO 3apIiaTy IUIaTAT - OH cTaj e€ 3apabarhiBaTh. Kaaplii odepeaHoOll KaphbepHBIA yCIex
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CTaJl TPUHOCUTH JIONIOJHHUTEIbHbIE €XeTHeBHbe paboune uyacel. CHavasa TpPYIOBOW JEHBb
YIIMHWICA 10 JBEHAALATH 4YacoB, a 3aT€M OH Cbhel U BbIXOAHbIE. KakIplii HOBBIM ypOBEHb B
KOPIIOPAaTHUBHON MHUpaMuje YCUJIMBAJI KOHKYPEHLUIO, IIOJUTHYECKYI0 OOppOy M yMEHbIIal
KOJIMYECTBO OCTABILMXCS YEJIOBEUECKHUX YYyBCTB. ['OBOPAT K€, UTO HABEPXy BETEp NyeT CUIIbHEE U
YBEJIMYMBACTCS YUCIO OTMOPOXKEHHBIX pyKoBoauTenei. B onuH u3 aueit JloH M3MEHWI CUTYaLHIo,
OH ym&n B CBOOOHBIN MOJET.

Bo1 yauBnensi? Bel 061 octanuce HeOoxxuTenem? Bel Obl HaruieBajan Ha CBOIO CBOOOY M CUAcTbe
panu AeHer U MaTepuaiabHbIX Onar? Bel Obl MEHsUIM OJHY MAIlMHY Ha JIPYrylo pa3 B JBa roja, HO
IpU 3TOM, CHJS B KOXXaHOM Kpeciie B CBOEM KaOMHeTe, MPOM3HOCWIM ClioBa: «BBI yBOJEHBI,
OYepEHOM KEPTBE CTPYKTYPHBIX MPe0oOpa3OBaHMIt?

1 3Ha10, OONMBIIMHCTBO JIFOJEH ocTanoch Obl, a BOT JloH ymén. ['oBOpAT, YTO B OJIHY U Ty K€ PEKY
JBaXJbl HE BONTH. DTO Tak, HO JJoH BOWIEN He B CTapylo peKy, OH BOIIEN B HOBYH. [loH cran
paboTtars OU3HEC-TPEHEPOM B CBOOOTHOM TOJIETE, HA MPOPECCHOHATHLHOM JKaproHe ITO Ha3bIBACTCA
pabotath ¢punancepoM. ['ox ymén Ha packpyTKy cBoero 6penna. IlorpeboBanock BpeMs Ha MOMCK
napTHEPOB 1O OW3Hecy, HapaOOTKy KIMEHTCKOW O0a3pl M Hayajna 3apaOaThbIBaHHs JICHET.
[Tony4yaeMblil J€HEXHBIM HOTOK ObUI OrpaHWYeH (HU3MYECKMMM BO3MOXKHOCTAMHU JloHa M ero
JKEJIaHWEM UMETb BpeMs JUIs YI0BIETBOPEHUS APYIUX JUUYHBIX TOTPEOHOCTEM.

3apaboTHas 1ata Ou3Hec-TpeHepa MoxkeT u MeHblie, ueM y TOIl meHemkepa, HO O3BOJIAET HE
OTKa3bIBaTh ceOe B HEOOJBIINX YIOBOJIBCTBUSX. Mecsll HANPsSHKEHHONH paOOTHI M CIICAYIONIHNE JIBE
HEJeNu MOXKHO Oe3MSTEeKHO MPOBECTU C KEHOW Ha Mope, N&xa MoJ MajJbMaMH, MPU ITOM el
OCTaHYTCS JICHbI'M Ha yJIOBOJILCTBHUSA B BHJIE HOBOI'O KOMIIBIOTEPA U TOMY ITOJI00HOE.

- Ckaxu joporasi, Kak MOXHO paboTaTh OM3HEC-TPEHEPOM, MOJy4yaTh yIO0BOJIBCTBUE OT PaOOTHl U
3a 3TO TeOe BBIIUIAYMBAIOT TOHOpaphl? — JIOH B MepBBId pa3 3a ABEHAIATh JIET MOBTOPUI CBOM
BOIIPOC.

- ThI 3TOrO 3aCmyXuj, Thl MPOQeccCuOHaN, KOTOPBIA 3aHUMAETCs TeM, Ul Yero ero cosnan bor. —
OtBeTunna xeHa.

Ha cnenyromnii nens J{oH mosysexan B MIE3JI0OHTE IO TPOCTHUKOBBIM 30HTOM. B 0JTHON pyke OH
JiepaKajl Jaleyky ¢ KperKkUM ropssauM Kode, a B Jpyroi >kypHas co CTaThbsIMH O TOM, KaK CJIeJIaTh
Kapbepy Ha IMONpHUILE KOpHopaTUBHOro Ou3Heca. OT YTEHMs] €ro OTBJIEKAJM KPacOTKH TOIUIEC B
MUHHMATIOPHBIX CTPUHrax 3a KOTOPBIMH OH HaOII0Aan 4epe3 TEMHBbIE CTEKJIa COJHIIE3AlUTHBIX
OuKOB. ['1e TO Hemaneko, aOOpPUTreH BBIKPUKHUBAJI CIOBO KJIyOHHKA Ha PYCCKOM M aHIVIMHCKOM
A3bIKaX, a JKe€Ha OJIaXKEHHO IJIecKalach B COJEHBIX BOJIAX U3YMHUTEIbHO MPEKPACHON JIaryHBl.

- CyacTbe ecTh, — THXOHEUKO Mpou3Héc JIOH, — U s 3HAIO, KaK €ro Co3/aTh.

- To1 320b11 KO€ O 4E€M, ThI MPEKPATHII JIBUKEHHE BIEPEN U POMEHSUT BETTUKOE OyayIiee Ha MEIKUe
00BIBaTENLCKHUE YIOBOJIBCTBUS. - Paznancs 3a JeBbIM 1Ie40oM Toioc AcTpeiHa.

AcTpeliH 3TO TEMHBIA aHTeNl UCKYCUTENb, OH, KaK M aHIell XpaHuTeNb, onekaeT Hac. Ero 3agaua,
COUTH MOJOMEYHOTO C UCTUHHOTO MYTH, TOTYOUTHh OeccMepTHYIO aymry. Heckonbko net Hazan [JJon
00CyX/1aj ¢ HUIM BOIPOC CBOETO OYAYIIEro Moxoja B HAYaJIbHUKU U JIOCTH)KEHUS IIeJH - CesaTh
MUDp JIy4llle, UCII0JIb3Yys phlYaru CBOEro ciyxeOHoro nosoxkenusa. C tex nmop Actpeil He JAOKydas
JloHy, HO, TIOXOXE, YTO OH BEPHYJICS K CBOEMY IIOJIOIIEUHOMY.

- AcTpeiiH, onsTh Thl NpUIIEN MeHs uckymarb? — [IporoBopun JloH. — Uto Te0s 3auHTEpecoBaio
BO MHE Ha 3TOT pa3?

Pazymeercs, pa3roBop ¢ ACTpeiiHOM OCTaBaJICS BHE IOCATAEMOCTH YIIIEH APYTUX OTABIXAIOIIHNX.

- Xouy Tebe HallOMHUTB, YTO KOTJa Thl HaYall Kapbepy KOPIIOPATHBHOTO MEHEKepa, TO cooupacs
caenaTh MUp Jydiie. Buky, 4To Thl OTKa3ajucs OT CBOMX 3aMbICIIOB. Bo3MokHO, 11e11b Oblia OIHu3Ka,
a Thl chajcd 3a IIar 0 peaJu3alli¥ CBOMX IUIAaHOB. Temepb TBOM PyKHM B KpPOBU HEBHHHO
YBOJIEHHBIX M Pa3/JaBJICHHbIX HAYaJbCTBEHHBIM MpPHUKa30M. TBOS omIMOKa 3aKiIi04anach B TOM, UTO
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ThI HEBEPHO BBIOpaI 11e7b. MOXKeT, MpU3HAaeIlb Ty UCTHHY, YTO JIIOJU HE PaBHBI IPYT APYTY U €CTh
T€, KTO IOJIydaeT OJjiara u Te, KTo Kak 0apansl uAyT 3a HUMH? TBOel UCTUHHOM 1IeITI0 JOJIKHO ObLIO
CTaTh MPEBOCXOJCTBO Haja cebe MOJOOHBIMH, W THl MOYTH JOOMJICS 3TOro. B KopmopaTtuBHON
NMpaMuJe W3 NATHAAUATH ThICSY COTPYIHHMKOB Thl BOIIEN B TPHUALATH CAMbIX BEPXHHX, CAMBIX
BBICOKO OIIAYMBACMBIX, CAMBIX ycIelTHbIX. [Ipu3Haénis ommoKy BeIOOpa memu?

- Sl u3MEeHMI 3TOT MHUpP K JIydlIeMy, MOM IIOMBICJIbI ObUIM YHUCTBl U MHE HEYErO CThIIUTHCS
coxesHHoro. [Ipo sroxeil Tl mpaB B TOM, YTO MBI BCE DPAa3HbBIC, Y HAC pPAa3sHbIC TAJNAHTHI U
BO3MOYKHOCTH, HO Mbl BCE paBHBI. Tpy/ ABOPHUKA MJIM IIAaXTEpa TAK K€ BayKeH I 0OLIecTBa, KaK
U TPYZ T'€HEPAIbHOTO JUPEKTOPA.

- Tak mouemy ke Thl OISATh paboTaellb OU3HEC-TPEHEPOM, a He BaxTepoM, Hampumep? — Crpocui
AcTpeiiH.

- Kaxnplil nomwkeH nenarb, 4TO JOJKHO U TO, YTO MOJY4YaeTcs Y HEro Ha npodeccruoHaIbHOM
ypoBHe. Haiiiu 1 ucronb3yit CBOM TallaHT, ¥ Thl Oy/IeIIh CHACTIIUB.

- A Kak ke ObITh CO cUacTheM B MUPOBOM MaciuTabe? — B romoce ActpeiiHa sIBHO 4yBCTBOBAJIOCH
JKeJITaHHE CIIPOBOLMPOBATH J{OHA K BCTYIJIEHUIO B TEOJIOTHYECKUM CIIOP.

- 5l Ham€én oTBeT Ha TBOM Bompoc. — Ckazan JloH.
- U xakoB oH?

- Eciu ThI X0uelp clienaTh MUp YHMlIle, Kpalle, Jydiie - HauHu ¢ ceds. IlocTpoii cBoé cuactbe, HO
HE 3a C4ET APYIrHX JIIOJEH, a 3aTEM MOJIEJINCh UM C OKPYKAIOIIUMHU.

- Uem sxe Tebe momemiana paboTa BHYTPU KOPIOPATUBHON MamuHbl? — ONSATh COpOCHI ACTpeiH. —
TwI OBI MOT U3MEHUTH €€ CBOUM JIy4€3apHBIM CUACTHEM H MPABEAHBIM TTOBEICHUEM.

- HeBo3MOKHO U3MEHUTh CUCTEMY, 6y,[[y‘II/I €€ BUHTHUKOM. KOHCLIHO, MOKHO YCTPOUTH TUBEPCHUIO U
BBHUHTHUTBHCA HE I10 pe3L6e, HO CUCTEMaA IMEPEMCIICT T€6$I, 3aMCHHUT HOBBIM, Ooiee IOAXOOAIIUM JIJIsA
He¢ BuHTOM. CHcTeMa IHTAaeTCs HAaMU M Hallen BHCPFHCﬁ. Haz[o 60pOTBC$I HE C BCTPAHBIMH
MCJIIbHUIIaMH KOPIIOPAaTUBHBLIX MAIllMH, 4 C JpaKOHaMH BHYTpPU cebs. T OAWH U3 MOUX JPAaKOHOB,
TBHI MOM HCKYCHUTCIIb.

[Tpousnecs 3ty cioBa, JIOH TPIOKIBI IUTIOHYN 4Yepe3 JIEBOE IUIEHO, 3aTeM MPOM3HEC MOJUTBY U
AcTpeliH ucyes - ucue3 Tak *e HE3aMETHO, KaK U MOSIBUJICS.

[To mpoMeHaay HaJl IUISKEM MPOTYJIUBAIUCH JTI0U. BitoOnEHHbIE TAapOUKK AEpKATUCh 32 PYKH, U
BOPKOBA&JIM, TOJOOHO TOpPJMIIAM Ha KpbIMIax JOMOB. HeMIilbl MOHOTOHHO TyJenu, o0Cyxias
MOBE/ICHUE PYCCKUX TYpUCTOB HA BYEpalIHEH JUCKOTEKe. 3amax TOTOBSIIMXCA Ha Tpuiie
U3bICKaHHBIX OJIF0/1 MPUATHO IIEKOTal HOC U OYAOPaXKHJI ammeTuT.

IOxxHOE MOpe mpomoimkano pamoBarh Ta3 JloHa, mepeaMBaMu Kpacok, a Onwxkaiiiiee Oymyriee
CYJIUJIO MHOKE€CTBO TPEHUHTOBBIX 3aKa30B U MOCTOSIHHBIE IEPENIETHI 1JIs1 UX BBITOJHEHHUS.
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